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1. Duriag the period / f Soviel occunation of Manchnris, the Soviet army operated
all rail transver..tionm, although in theory the Chinese Nationalists were al-~
lowed to varticirise 4n railwey affairs. With the devpariure of the Soviets
in Aprll 1946, t'¢ railroeds came under Joint Sinc-3ovie$ operation, and many
of the Soviei sy, tailvay oporating versonnel repained to work for the Chinese
Changehun Eadlws Soviel directorate. %ue section overating in the north and
eust and wae ref rred ¢o generally as the Wortheast Beilway. From 1546 o0 the
gpring of 1946, 1) Sraffic from the USSR or Harbin to Dairen went via Muisn~
chiang (1729-37, #=-35) to Tumen {1290-50, L2-55} op the Korean border, then %o
the North Korer. vors of Chinnamve (125-2%, 38-4L), and thence by ship to
Dairen.

|:| 2. VUnder Soviet (Icection, a third rall was construcied varalleling the $racks
from the USSR “srder at Manchouli {(117-~27, 49-36) and Suifenho (131-09, Ible-273)
through Harbiz down to Dairemi® Javancse POW laber was used. This third rell,
which permit': 1 the Soviets to overate both Soviet and Manchurian equipment
on the 1lins, 'as removed by tha Chinese Commanists after the withdrawal of the
Seviet army. Hall traffic under the army was vredominantly military and without
regular vass ngey or freight schedules. The initlally Sovist crews were gradu-
ally replacel with Chinease, except in supsrvisory vositions.

3. As Comrunis offenaivwss opened the southern ssctor iz spring Ant summer 1048,
Soviet Searicions begen arriving io Harbin, and by Mey 1943 the raliway te
the South ras well advanced in reconsiruction. Tracks were laid quickly snd
effician’), through the use of spacial trains wade wp of flatears equipped
with Sovi i-made delricks and loaded with raila, piue some box cars for
acceanory equipment and versonnel. Collections of ties were concentrated at
intervalir along the iines and workers wers gtationed at deslgnated voints %o
meet the trein as 1% moved mouth. Bridges which had been damaged were
permancs 1y reconstructed before the tr-in arrived. Im addtion to the tracke
laying /ain, a ganitary Srain ataffed with Soviet medical versonnel was

Cprovidd by the Soviets %o comba% epldemics. .

RETUNN 70 ARCAIVES 2 RECOMDS CENTD)
INMEBIATELY AFTER USE

CONFIDENTIAE ==+ ——

CLASSIFICATION ' €OMILu@ifIaT,

STATE Xiwaw £ [¥]nsre DISTRIBUTION v _ ‘ :
am_ft LX) AR Xlre I [ D b

R e e} S—

This document ig hereby regraded to,

{}
CONFIDENTIAL in accordance with the | Declassifies ‘
lgeitrfc:to‘:f :60 October 1578 from the Class. C ]
cior of Central Intelgence ; Auth.:
Archivist of the United Siaies, © the Baie;' (] ’ 25X1

Next Review Date: 2008




Approved For Release 2003/08/11 : CIA-RDP82-00457R005100080009-2

COBPEIRITIEL
25X1
GENTRAL TVIELLIGENCE AGFNCY |:|
-2

4o Vhen normal service was restored to Dairen, the Tormer Chinese Bastern
Railway was placed under jeoint Soviet-Chinese direction as the Chinese
Changchun Hailway. ALl other Manchurian railways s Enown as the Northeast
Railways, are controlled directly by the Chinese.

5. In the Chinese Changehun Rallway, a small. group of Chinese executives in
Harbin works with the Soviet directorate, which actually controls and erates
the line. Ths Soviet directorate occupies the formmer Chinese Fastern Raile
vay Administration Building in Harbin, The director is Aleksei Fedorovich
Zhuravlev, with the title Director~General of the Third Rank (Ceneral-Direltor
Tretego Ranga). Up to January 1949, his signature alcne appeared on all crders
pertaining vo operation of the railroad, but since that date, the signature
of the head of the Northeast Government Transportation Department is also
required. ldalson between the Soviets and Chinese is mainteined through
this official, whose office is in Mukden, In the railrcad sdministration
thers appears to be a tendency to place Chinese as heads of sections, but in
every case, the Chinese is accompanied by a Soviet as either his official
azalstent oras an adviser.

&, The entire Chinese Changchun Railway system is divided into operating sectors
{raiony eksploatatsii puti). The Third Sector controls the area around
Haybin and has under its supervision the Harbin railuway station, the Harbin
locomotive snd railway car repair shops, and Harbin railway warehouses,
Headquarters of the sector are on Prospekt Xrasnoi Amsil {formerly Vokzalny),
cofoss from the British Consulate,

7. Several administrative sections under the directorabe have the Following
functions:

2, The Persamel Section (Otdel Kadrov) is charged with perscnnel mathers
affecting only Chinese and local Soviet employess. It enploys approx-
imately ten persons, mostly Chinese and local Soviets, under Vasili
Vaslliyevich KURILOV, who was appointed parsennel chief in February
1949. AlLL porsomnel sections in a2ll sections and departments of the
dirscborate are under the control of this main Personnel Section.

k. The Automobile Transport Section (Avto Chast) operates all automobile
transport belonging to the railway, ineluding passenger cars assigned
Lo individual officials and trucks. It also operates several regular
bus routss in Harbin and cccasionally supplies speclal transvortation
needed by the rallway administration., Its staff is for the most, part
made up of Llocal Soviet citizens,

¢, The Coal Industry Ssction (Otdel Ugolnoi Promyshlennosti) oser:ites two
mines for the railway, at Maleng (13015, 44-32) and Chaiainor (Cha-ls-
nowerh) {117-44, 49-26)%*, and handlies procurement of coal frem obher
sources and coal distribution to official railway agencies and employees,
The section administr«tive office is in the Railway Directorabe building.
It employs both local Soviets and Chinese, under the direction of
Engineer Major Pozdneyev, fnu, who also acts as director of Lhe railway
in Zhuravlev's avsance.

¢. Ihe lumber Industry Section (Otdel Lesnoi Promyshlennosti) is responsible
for supplying lumber to the rallwgy and its employees. Its administra-
tive office in a building on Bolshoi Prospekt employ: approximately
& hundred persons. The section operates two sawmills in Harbin on the
left bank of the Sungari River, '
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e. The Culture and Fducation Section (Otdel Kultarno-Prosvetitelnoi Ravoby,
abbreviated to Utdel Kultprosvet Haboty) is headsed by Anatoli
Mikhailovich Amosov. It is responsible for political agitation ameng
workers and officials of the railway and supervises all culiural
activities such as amaleur theatricals, lectures, newsnapers, and
libraries, as well as controlling all Houses of Culture (Dome Kultury)
in the railway's subordinate orranizations and stations. The political
agitation section, headed by Evgeni Alcksandrovieh Sckelev, is staffed
with several Soviet citizens from the USSR who supervise the so-called
ufive minute gatherings" (pyatiminutniye slety) held twice weekly in all
shons and offices of the railircad to discuss ¥arxism. BErployees who do
not attend these gatherings are subject to dismissal. All lecltures, plays,
and other programs of a cultural nature must be submitted to the zection
for checking of political content before they can be given.

£. The Public Health Saction (Otdel Zdrvavokihraneniya) is responsible for
vperstion of first aid points {medpunkty) in railroad shops and officss.
It also maintains the Harbin Central Railway Hospital with its attached
out-patient clinie (Polyklinik), which gives preference to railway
employees but is open to all residents of Harbin, HMedical personnel
include USSH Soviets, local Soviets, Chinese, and Japanese.

g. . The Hailway Cooperative Society, with reuduuarters in the melin adminlstra-
wion building of the directorate, operates two cooperative stores in
Harbin, werksra® dining rooms in all skops and offices of the railway,

a distillery and a soft-drink bottling factory. Since there is no shori-
age of focd in Harbin and rallway employees can purchase feod freely st
private stores and at establishments operated by Chinese government or
Soviet agencles, the primary functica of the cooperatives and dining rooms
is bo provide workersz with better gquality focd at lower prlces,

h. The Hailwey Directorate opsrates the Horbin Folybechnic Institute, the
only institution of higher learning in Harbim, to train enginesers and
techirical personnel for the railway. Students are limited to local
Soviets and RBussian-speaking Chinese, since 21l imstruction is glven in
Russian. Courses include structural enginecring, electro-mechanical
enginsering, transportation, economics, and chemistry. The dircctor of
the Institube is a Chinese, FENG Chung-yin (3’\4% 4*{*"&“ )3 the deputy
dirsctor is a Sovieb, R. P, Ubwintzet. Hoxh of the faculty are hoid-
overs from the Manchukuwo regime, and, although there has been no attenpt
to veplace them with Soviets from the USOR, they are under constani
surveillance and political indoctrination to maintaein the purely Sovist
torne of the schocl.

Positions on the railway are broken down into thirty-thres categories with 1
as highest and 33 es lewest, with an appradiwate differnsce of four polnbs
between categories. Selary for each category is caleulated on a parity poind
system with new point values assigned each month by the government in ferms

of four basic commodities, One third of the salary is paid on the tenbh

or tweifth of the meonth and the remainder on the fifth of the next moath.
Deductions for taxes and union dues are made automabically. WNost local Joviebs
have category ratings from 20 to 16; the very highest rated are no more than

S or 8. :

Soviet citizens from the US3H employed by the railroad do nol clear throvgh
the Persconnel Section but submit their trarel orders (komandirovici) direcily
to the office of the director gemeral. Their salaries,based on those re-
ceived Iin the USSE and pegged to the local currency, generally average ab
least five times those of lecal Soviels performing the same work, and in
addition they receive a specisl living allowance (komandirovochnoye).
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Iocal Soviets eaploysd by the railroad are all holders of Soviet Residence
Permits (Sovietskiye Zagranichniye Vidy na Zhitelstva)}; stateless persons
are hired only in extreme emergencies. A prospective employee submits an
application, ircluding a standard personal history questiommaire /Listek
po Uchetu Xadrov), four photographs, and a statement of qualifications for
a specific position, through the personnel section to the chief of the
section where employuent is desired. With the chief of section's endorse-
ment, the application is forwarded to the central personnel section which,
if it approves, isaues orders appointing the person to the position
requested at a specifiic salary category. Several persons are often included
in the same order, It is customary for persons wishing employment to submit
%5 application through an acquaintance who will try to securs the section
cpief's favorable endorssmaat.,

Rallway guards are recrulted mostly from local Soviets and are hired by
sach individual shop or section on the basis of its security reeds for
protection against theft and sabolage or operation of entrance gates. Some
guarde wear Soviet raillway uniforms, others civilian clothes with an
identifying arnmpand; they ere armed with Japanese sidesrme and carbines.

Ho regular Sovist railway police wers in Harbin in January 1950, nor wers
aaly regulay or irregular Soviel army units stelioned in the ciby.

" | |Gomment, |
[ ' |0 €vidence 61 the Construction and

subsequen? removal of the third rail revorted here, |
the Soviet Army did not use Rusgien rallroad equipment on
the rallrosds in Mancwria, | |it would have been
impossible for the CommunistsS o remove such & line in the neriod before
Halonalist oscupation of the greater nart of the railroad in question.

[ lcomment,. | | these tuo mines

were formerly oDeTatec by the Manchuria Coal Mining Company and the

Chalai Coal Mining Company respectively. The Muleng mine produces coking-

bituminous ceal, the Chalainor as Jalay Nuur mine, lignite.
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