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The Sehichan Shipyard in Kaliningrad did not suffer auy sericus damsge |
during the war. The boiler shop in lepartment 10 was deatroysd but :
was recongbructed when the yard resured operasbion. The shipyerd waa

said to be a naval yard.

The shipyard was dividsd into 10 depsriments, including the welding de-
pertmant, known as Department 3, =2nd the precision worlkshop, known as
Department 7. The other departments wers not identified. The weiding
department was equipped with 16 or 17 welding seis ard 20 oxyren weldins
devices, and employed 80 workers, half of whom were Cerman. #11 the workers
in the presivion workshop were Csrman and most of them were wonen, The 3 1 e
vard was also erquipped with one floating dock ad two dry docks having a total
sapacity of 20,000 tons, as well as a2 carpentry shop, on elecbricsl devarts
went, & depariment for interior fitting and assembly, & plant-cwmed cosle
fired pover plant, spur tracks and shumting locomobtives. Two new cranss were
installed in 19LE and two traveling cranes were installed in 1947. On the
docks were three 25-ton cranes. Theve were thres old tuzs, vumerous suriiiary
eraft and a larpe ascembly berce {Monmtageprebm) . '

dhen viork was resuned, after the yard had been clieared of delwis resulting
from war dansge, repair work was dons on Soviebt warships, destrovers end
torpede boats, including the destroyers Umageveks and Weanedov, #  The howe
of both thess ships hed been daraszed by mines. ‘hese akhipg hac no bactical
merkings (hakbische Zeichen). Torpedo tubes 3 Light A8 muns had been
vanoved. fhere was always a naval goard detall sboard both ships and o
boller on sach ship wes in opersbion. 4&n old cruiser of the Germsn !

gmall suxiliary vessels, but no submarines, were repeived in the vard. Ii
was not wntil 1949 that a cruiser weslaid down in this vard and even than
slow progress was made on the congbruction of this veasel. ## :

4dbout 2,000 employees refiained in the shipyard Guring the battle of Koaunigsberg
and wers interned in camps alone with other civiiians when the clty wan oape
k¥

red. After being released on i June 1945, they were crganized into HTOUPE
26 wmen, working under Germarn foremen, and wers billeted in hatments.
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Btarving in 1547, Soviel workers, ineluding women who worked im the
precision shup, were brought into the shipyard., If wmore thsn two .
or three Germans were doing welding work sboard & vessel, they were
sccompanied by Soviet workers to prevent sebotage, However, with
groups working on the land, thsse precautions were not as strict.
Employees worked in. two shifts of 133 hours each, ipeluding one hour
for lunch and half an hour for breakfast. Living conditions for the
Gerens gradially improved, but were still unsatisfactory in Mareh 1950
when source Jleft the shipyard. :

German engineers and foremen employed in the yard included Fagineer
Frank (fnu), of Dresden, who Joined the yard in 1947; FEngineer
(upschewaki (fnu), & technical official of the former Germsn Navys
Chief Foreman Miselwitz (fnu), who, together with Kupschewski, was
in charge of the welding shep; Chief Foreman Hatschulzii (fmu), who
returned from Soviet captivity in 1947; Foreman Siebert (fnu), hoead
oi the precision workshep; mmd Foreman Deptula (fnu). Soviet menager
of the yard was FKulumuchenkc (fmu), who was sbout 50 years of ags.
There were also other “oviet sngineers and foremen working in the yard,
The tube workshop was headed Ly Pruwnowski (fnu) » & Pole,

k¥
o

5o The shipyard was swrounded by 2 barbed wire fance, 2% meters high, guarded

by Soviet naval personnel. There was also a Soviet wniformed plant guard
detail. The fire service detail, who wore black uniforms, consisted of
three fire-Lighting units, Ths alr raid shelters of the yard were all
destroyed by the Soviets in 1945, except for one shelter which was only
partially damaged. The thres lowsr stories of this shelter wers intact
and the building was locked an zuarded, Three guns were mouwated on each
of the two Cerman AL towera 2ir reid drills ware held. An under-
ground awmmition depot was built in the shipyard by the Sovists.

25X1 gCgmgn}m From the names Umegsvska and Kraniioy, it would mpear
hat these vessels are torpedo boat§ or possibly larce minegwaepers.,

25X1 | |Cmmeni:ﬁ It is not believed that the new ship could be a cruiser
gince the water depth in froni of the rard would not suffice for launching
either a cruiser or a modern destrover, .
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