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1. An interpl&nt cempetition is being conducted at the IFA Schlepperwerk,
Branderiburg-Havel, by the plant coppetition comaittee, The contest
'will be decided on the basis of points. The objectives and the nunber
of poim;s to be am&ed thn winners are ag follows:

Completion of scheduled job on time, ten points for esch participsnt.

Reducing percentage of m.ste, Pour points for brigade lesder.

Reducing first costs, five points for each 100 DM reduction.

(1)
(2)
(3)
(%)
(5)
(6)

Exceeding the technically based work norﬁ,‘one point for esch
inerease of five.

Voluntary reising of norm, one point for every hour saved.

Materisl sa:&fing, personally eredited, Pive points for esch 100 1M
saved. .

Saving of suxilisry materials, five points for every suggestion
with 2 valuse of 100 DM,

Suggea‘hion,a for fimrovenentaa

Selfmiupmvemnt;, five points for each :i.,xzts‘:;a.m::en

Avoidsnce of idle time: minue one point for each three hours lost.

Avoildsnce of breakdowns: mninus one point for every five hours lost,
except in inexcussble cases; for these, minus one point per hour.
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Cooperation 1B prepsring bopese produstion; thls will be evelnebed
by 8 comiission of two btrigeds wapbers, s fopened, and two engivesrs.

Seli'mpleé{gg@& vlontenr employaoyhs ewelosated by @c;mtzi.se&i@n,‘x

Current drswing of pey checks. 17 lu = pay poricd (14 days) move than

25 percent of the agwresnte pay cketks hxre been drawn by ihe Isst three
days, the hrigsde will vecelve misme Tive polinte for each percent sbove 25.
Attendened &t plant evening schonl, wse point for each oceasion,

Clesnliness of weehines snd work prewises will be eonbrolled by fovemen;
two points for clesnifvsss, wminps two points for w@;emlin%@,

The winpén of ﬂm@ eoatesl will recelve the title, “Brigsde of Distinguished

Quality”. R
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