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OFFICE OF LOGISTICS HISTORY
YEARS 1953 THRU 1956

To preserve the factual contimuity of logistical organization and
functional progress encompassing the Agency's logistical support activities
during the reporting period, it is necessery to cite the major changes
which tock place just prior to Jamuary 1953. The period beginning 1
July 1952, in common with other Agency operations, represented a period
in vhiet; loglaticel support functions were effected by the cessation of
rapid external personnel acquisitions and by a consolidation and realign-
ment of internal functiona. The reorganizations were undertaken in & memter
designed to provide centralized uniform logistical support for Agency op-
erations and utilization of profeesional persomnel to an optimum degree.

The absence of sound logistical cperating policy and procedures was
evident within the Agency's support planning complex and corrective action
was necessary from the beginning through (a) the establishment of property
accountability snd pdfitive responsidility of accountable officers, (b)
installation of improved methods of stock control, (c) effecting financial

| accountsbility in conjunction with the Office of Comptroller and (d) the
28X1 promilgation of the|  |of regulatory doctrine in the related fields.

' It will become evident in the recording of these chronological events, that
centraiigation of logistical functions which were implemented during the
tenure of the present ICI, resulted in eccnomy of operations, improved
efficiency, and a planned coordination of efforts to further Agency operations.
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In July 1952, the major logistics functions of the Agsncy were
being performed by: the Administretlon and Logistics Steff, Oflice

of Policy Coordination, headed by| | the Procurement

and Supply Office of the Deputy Director (Administration), directed
by Mr. James A. Oarrison; end by the Office of General Services under

| which was 2lso an organisational element of the

Deputy Director, {Administration). These logistics functions had
developed 1n response to the rapid growth of the Agency, and vere
assigned in e rendom feshion, generally on the basis of geographical
and operstional requirements.

The Office of Genersl Services (DD/A) consisted of: the Office
of the Chief; s Organisation and Methods Hervice; Records Service
Division; Printiag and Reproduction Divisicn; and e Space, Maintenance
and Facilities Division {including Trensportation Services and a Motor
Pool).

At the same time, the Procurement and Supply Office (DD/A) vas
comprised of: the Office of the Chief; a Flaaning Staff; & Purchase
Divieion, and & Supply Division. The T/0 of the Procurement and Supply

As the consolidation and purification of Logistics functicns got

underwvay in August of 1952, the Organization and Methods Service Division
of the Office of Genersl Sarvices (DD/A) was trensferred to the Comptroller's
office.l The Tramsportation sctivity {less motor pool and trucking functiona)

1 CJA Hotice No.[ _ |dated 5 August 1952 (Secret)
“2-
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and the Real Estate and Construction functions of ths Office of General
Services (DD/A) were transferred to the Procurement end Supply Office
(DD/A).2 The transfer of these latter two functions added [ |positions
to the Procurement and Supply Office of DD/A, and deleted the same
nurber from the Office of Oensral Services {DD/A).

A% about the same time, the Agency Clandestine Services (0ffice
of Policy Coordination {OPC), and the Office of Special Operatiocns {0S0),
vere being reorganized and consolidated.3 In keeping with the plan to
centralize logistics functions, when the Administration and Logistics
Staff of OFC was divided, the Administrative portion was retained by the
Chief of Administration (Deputy Director, Plans); and the logistice per-
sonnel were sbsorbed largely within the DD/A, the bulk of these going to

the Procurement and Supply Office (DD/A). While scme of these individuals

weres asaigned to the Bupply Division, Office of the Chief, etc., the majority
of the ALL Staff (OFC) were used to sugment the Flanning Staff, Procurement
and Supply Division {DD/A). During September 1952, the "Safehouse” function
vas alsc transferred to the Procurewment and Supply Office from the Office
of the Deputy Dirsctor, Administration.t

At the end of September 1952, the T/0 of the Procuremant and Supply

2 CIA Botics Bo. [ dated 19 August 1952 (Becret)

3 Memo from DCI dated 15 July 1952, subject: “Organizstion of CIA Clandestine
Services (Becret)

% Memo from DD/A dated 20 September 1952 (flecret)
-3
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Effective 10 November 1952, the garege and trucking functions of the
Office of General Services wers added to the transportation functions
alresdy absorbed by the FProcursment and Bupply Office during August of
thet year {the motor pool, however, remained with 050 (DD/A) during this

November merger). Along with these functions, positions were also

trensferred from G50 (DD/A) to PaSO (DD/A).0

In addition, during November, new pouitions wers added to the Procure-

ment and Supply Office to augment the T/0 for the

[ | and the Real Estate and Comstruction function. By the end of the

calendar year 1952 the T/0 strength of the Procurement and Supply Office

In March of 1953, the capability of the Procurement and Supply Office
(bD/A) to provide s central logistics support operation for the Agency
through timely and planned sssisteance to operations wes evident. This
support readiness capebility bad to be sold to operations for obvious
reasons, and vhile implementation of the suppori planning comtinues even
today, its starting point can dbe identifiod with the establishment of the
Coordination and Requirements 8taff of the lLogistics Office. One Branch

of this B8taff provided gualified logistico planners to assist ares divisions

and staffs of the DD/P elements. From this effort evolved ihe logistical

brenches within operating areas, staffed with qualified support personnsl
ag exists today.

% Memo from Assistant DD/A to C/P8SO and (1/GS0 dated 30 Octobar 1952
(Confidential)

al)e
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A aimultansous !‘u;etioml reorganization divided this new office into

the following principal elements:t Office of the Chief; Inspection snd
Review, Adninistrative, and Coordination end Requirements Staffs; and

ths Supply, Trensportation, Procurement, and Resl Estate and Construction

Divisions.

To complete the centralization of trensportation support for the
Agency, in December of 1953, the motor pocl functiom of the Office of

Gensral Services (DD/A) was transferred to the

Trensportation Division of the Logistics office (DD/A).7

In Pebruary 1954, s final comsclidstion was mede of the remeining
functions of the Office of General Services {DD/A) (Printing and Re-
production, Mail Control, and Space, Maintenance and Fecilities), with
the corresponding functionel elements under the eqntrol of the Logistios
Office. At the completion of this merger, the Loglatics Office 7/0

personnel. The merger added one new division, Printing ani Reproduction,
to the Table of Organization of the Logistics Office (DD/A).S

6 cIA Regulation dated 20 March 1953 {Secret)
7 1A Sotice No. [ |dated 1 December 1953 (Confidentisl)

8 1A Fotice Ho. dated 8 Pebruary 1954 (Secret)
and Regulation Ho. Change 1, dated 12 March 1954 (Secret)

-5
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Because the rapid assimilation of similar functions and

into one central loglastics service had created certain inefficlencies
and ineffectiveness in the distridution of duties and personnsl to the
remeining organizational units, the Chief of Logistics requested a mansge-
ment survey of the eatire Loglstics Office at the beginning of Fiscal Year
19547

As & result of this survey, on 21 July 1954, the Office of logistics
{nev title) approved T/O consisted of: Office of the Director, Security,
Technical Review and Policy, Administrative (including Mail and Courier
functions), and Plapning Staffs; and the Frocurement, Supply, Transportation,
Real Estate and Construction, and Printing and Reproduction Divisions.

During the first half of Fiscal Year 1955 the Inspector General's staff
performed s comprehensive inspection of the Logistice Office and a more
general review of logistical activities throughout the Agency.

The purpose of the survey vas to determine whether CIA had a scund
logistical system, cperating effectively snd in consistency with the require-
ments of security, flexibility, eggressiveness and diversity of operations,
vith emphasis on the organization, meansgement and operation of the logistics
Office.

9 Mansgement Survey and Staff Study by Meegement Steff, dated 30 June 1954,
approved by DD/A 23 July 1954 (Secret)

-
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General to the Director of Central Intelligence’™ and since mamy of the
recomendations extended beyond the Logistics Office and relatsd to all
major components of the Agency, the Deputy Director (Administration) was
designated as Executive Agent to implement the recomentations.””

The report stated that considerable progress had been made in logistics
and that the Agency had a sound logisticael system with two mejor exceptions,
namely: () the lack of an authoritative mechanism to marshell all the support
Offices to prepare logisticel plans for support of covert operations; and
{b) the lack of truly covert end secure muchsnisme for procurement of most
government sierile items.

The establisiment of the position of Special FPlanning Assistant in the
office of the Deputy Director (Administration) followed the recommendations
and consideration of exception {a) above.

A newly established proprietary procurement project was expanded and
improved in line with reccamendations on exception (b).

Other recommendations applicable to the Logistics Office were implemented
with few modifications and sxceptions.

Although there were frequent minor cheanges in the T/0, ceiling and on~
duty figures during the remainder of Fiscal Years 1355 and 1956, only two
organizationsl changes were required to cope with Agency logistical problems
after the major reorganisation, just described. The Technical Review and
Policy Staff was dimsolved and its functiions distridbuted to the appropriate

L0

Office of logistics staffs and divisions.’ The second

e Survey of the Logistics Office, dated 22 January 1955 (Secret)
P Memo from the DICI to DD/A, dated 3 February 1955 {Confidential)
10 c1a Reguration dated 17 February 1956 (Secret)

Approved For Release 2005/, Ii?g, ?IA -RDP82-00765R000200130001-6
‘1%



Approved For Release 2005/07/01 CIA-RDP82-00765R000200130001-6

change resulted from D/DCI authorizetion for establishment of the Aire
craft Maintenance and Support Division.lt This latter division, however,
vas not activated and meaned until early in Fiscal Yeer 1957.3°

At the end of Fiscal Year 1956, the Office of logistics hed & T/0

One of the mejor accamplishments of the 0ffice of logistics during
this period of rapid growth in sige and scops, was the corrslation of
various Agency directives relating to logistics functions into the |:|
series of Agency Regulations for both Field and Hsadquarters p;nmtims.
This series comsclidated and clarified the Agency policy nhﬁu to
procurement, receipt, storege, identificatiion, mainterance snd issus of
materisl, as well as ihe other logistics fumctions in the fields of trans-
portation, resl estate, ste. This standaidization of logistics policies
and procedures simplified and improved loglstics practices mot only at
Headquarters, but at averseas activitiea. Prior to the issuance of the

}mamum,mmmmuamwyrmm
the stemdards and practices of the cperating cover unit which wers ofien
in conflict with gemeral Agency policies snd procedures.

L gtafr Study dated 17 Mey 1956, . verbally by D/DCI, 14 Juns 1956
and approved by DD/S, 15 June 1956 (Secret)

12 ora Regulation Bo. Change 1, dated 27 Decesber 1956 {Secret)
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In the early part of this period, the recrultment, interviewing
and assigmuent of personnel to duty was conducted by the Perscannel
Office and the gaining opeiviing element. While each individual was
qualified to perform his particulsr specialty, the individual's over-
all training end background wes sometimes at variance with the Agency's
attempt to standardize the performence of logistice support activities.

To overcome this difficulty, the Logistics Career Board was estab-
lished -:Ln ¥ay of 1953 for the career plamming, development, promotlon
and assignment of lLogistics career designees throughout the Agency.m
The identificaticn snd screening of personnel records of logistics desig-~
nees progressed under thie Career Development Program and career desipg-
nations applied where sppliceble. Additionsl training, both within
the Agency and from outside sources, wes furthered, to enhsnce the
professional background aspects of those selected. Logistics designees
vere required to apply themselves to treining programs designed to add
substance to their on-the-job training. BRotation of Logistics career
service personnel was, in addition to overseas FC5 poats, also within
headquarters operstionsl division and staff areas as required. As of

X1

should be noted that approximately 33% of the total are rotatable, the
balance being Service type; Wage Board; Clerical and others (Bee Tab "A")

13 ¢IA Regulstion ) aated 25 May 1953 (Secret)
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Because of its rapid growth, by 1952 the Agency was faced with the
steadily increasing demend for meteriel ard services from other Uovermment
agencies. Many local "ad hoc" errengements had been made by operational
elements to secure such support with a resulting welter of conflicting
egreements, security problems and copfusion in billing and payment suth-
orization. Constant liaiscn by the Office of the Ghief of Logistics with
the Joint Chiefs of 3taff, the Militery Bervices and the Department of
State to support Agency operations resulted in agreements which afforded
& uniform and positive means of obtaining logistics support. Formal
agreements were made with the Departments of the Navy, Army and Alr Foxrce
in & panner which affords adequate Agency support but restricts knowledge
of the details of this support within the Armed Forces oh & "need to know"
ba.sis»lh

In the overall major ectivities and acconplishments of the Office
of Logistics during the period encompassed by the years 1953-1956, each
of the staffs and operating divisions made significant contridutions.
These can perhaps besgt be deacﬁbed by outlining the progress of each
individunl organizational element in scme detail.

T T g gone
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Security Staff
At the time of the re<organization of the Procurement and Supply

Office into the Logistics Office in March 1953, the Security Officer
was & part of the Administrative S8taff. In 1954, the pblicetion of
Agency Regulation | | specitically 25X1
assigned to the Director of Logistics primary responsibility for in- |

dustrial aeeuritmls With this increased responsibility, the Security
function was detached from the Administrative Staff and placed directly ;
under the Director of logistics as a separate shff.lé | 25)“

25X1

The major activity of the Security Steff, however, during this
reporting pericd was in the field of industrial security. The Staff

~10-
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Becurity Staff (cont'd)
checked out potentisl and active contractors for physical security of

their plants and the relisbility of company personnel.

The relationship between plant facility and persomnel clearsnces
in mubers, is not compatable with contrectual suthorigation, due
mainly to failure of bidders to submit acceptable low bids, however,

during this reporting period approximately { | 25X1

|a.ra a matter of record in the zua- of this

Staff, Of thls oumber, | | 25X1
were effected in the year 1956, It should be noted at this point ‘
that only the initial contacts are mede by this stalf, with implementation

by the Agency Office of Security. Indusirial security clearances cau,

in certain instances, be either one time or of a more forpal contimuing

nature,

IS SR
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Bullding Flesuning Staff
As of July 1952, the Agency had received congressional authorizaticn

in the amount of $38,000,000 for the construction of a mew building to
house 1ts operations which were then scaitered throughout more then a
score of structures in the Washington area.l! Consideretion wes given
to the possibility of utiliszsing some existing building, such ss: the
Ravy-dhunitions Building, GSA, ete. FBS (GSA), after careful study,
however, recommended that CIA comstruct a new bullding, and suggested
in their report of 24 June 1953 that the site at Langley, Virginia
a4 the beat aveilable for that purpose.

The originel planning and aite selection for s Centralized Agency
Headquarters Bullding vas begua in the Office of General Bervices (DD/A),
and at the time of transfer of ths Real Hatate and Constructica Division
of 068 to Procurement and Supply Office (DD/A),22 in August 1952, the
planning continued in thet division.

To assist in policy recommendations regarding the bullding, a
steering comaittee was crested in Decembur of 1954, The originsl
members of this committee were: the DD/A (Chairmen)s Chief, Real Eatate
apd Construction Division, 10 (DD/A); (Sccretary); DD/I; DD/P; AD/Comssuni-
caticns; D/Treining; AD/Personnel; IO; GC; D/SBecurity; Comptroller; Chief,
Management Staff and the Chief of Logistics.

17 public Law 155, 82nd Congress

18 feted 19 August 1952 (Secret)
19 dated 26 March 1955 (Secret)
12~
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Building Planning Staff (t;ornt’d)

In Auguat 1955, a Special Project Siaff was creanted in the Real
Estate and Construction Division, OL, which became, om 26 November

1955, the present Building Flamning Staff s & separate stafl element

of the Director of Logistics.2® A subcomittee was formed in August

1955 to review the space and other regquirements submitted <o the

parent comaittee by the varicus Agency components.’t The mesbership
of this subcommittee consisted of: Director of Logistics (Chalrmen);
Deputy Direwtor, logistics; representative of the D/Security; Compiroller;
I0; Mensgement Staff; and the Rea) Estate and Construction Pivision, OL.

Contractural sssistance and advice in site selectlon were secured

from the firm of Clarke and Raperanc through a contract for services
dated 11 August 1955. Besed on a special study by this firm of all
availeble sites, the National Capital Plunning Commission and the
Naticnal Capital Regional Flanning Council approved the Langley site,

5 December 1955. HNegotiutions were then conducted with the Natiomal

Park Service and the Bureau of Public Ronds to transfer 140 acres of

the governmsni-owned property at this sife to CIA.

Rising comstruction cost made the criginmel comstruction authorization

of $38,000,000 obvicusly inadequate to complete the required structure.

A PEG estimate produced at ihis time (1955) called for $50,840,000 to
construct a bullding of [ |nmet square feet designed to sccommodate
[ |employees. After securing Bureau of the Budget spproval of &

Congress was approached for sn incressed authorization

$o continue with the bullding as planned,

20 Memo to DD/S approved 8 August 1955

21 Memo from DD/S, dated 30 August 1955
Approved For Release 2005197;»‘93:& 'A-RDP82-00765R000200130001-6
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Building Flapmning Staff (cont'd)
Approval was contained in Public Law 161, 84th Congress, for

ves subsequently transferred to the Department of Interior.) Appropriations
covering the full amounts sutborized wers approved later in the Shth
Congreas .22

On 6 February 1956, an sgreement was reached whereby the Public
Building Services (GSA) would act as conatruction agent for CIA.23 Some
of the other provisions of this agreement were: that architectural-
engineering work would be performsd by Harriscn and Avramoritz {contract
dated 5 July 1956); all sketches, plans, estizates and specifications
would be approved by both PBS end CIA; P38 would execute all constiruction
contracts subject to prior approval by CIA.

The Building Planning Staff, Office of Logistics, and its prellecessor
elements represented Agency interests in megotiations for construction
of the new structure, and exercised the controliing interest im inter-
Agency commitments in metters effecting prior planning; site selection
anfl architectural and enginesring aspects of the structure. Assistence
in space planniag requirements was obtained from the verious headquarters
staff, branch, and division elements through their mejor coaponents.

22 pr, 219, Bith Codgress, 4 August 1955, appropristed $5,500,000 for
preparation of plens and specifications. FL fab, 84th Congress,
appmvod 27 July 1956, sppropriated the balence authorized by FL
161, 84th Comgress.

236@%&0&&#@&6?&%1956 between BCI and Administrator of GSA
{Unclassified)
LR RN
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Plaoning Steff
mmﬁlﬁ,mmarmzmo:mmmsmwm

Procurement and Supply Office was lisison with other Goverment agencies
to arrenge for the procurement of ltems in short supply, or those re-
quiring either long lead-times for procurement and/or the issuance of
certificates of priority.

When the merger of this Staff wvas made with the majority of the
Logistics Division from the Administrative and Logistics Btalf (orC) in

September of 1952 2 the sdditions of perscnnel snd functicns nearly

(P1anning Staff PaSO bad[ |positions, logietics  25X1

Pivision, OFC, had a T/0 ot|:| positions). Cestralization of functicns,

however, and elimination of duplication in efforts, resulted in submission

of & new Plaming Staff T/O calling for| [positions, or| [iess than 25X1

vere required for the previcus divided operaticus.
At the time of this merger, the majority of the Agency operationsl

sctivities were without trained logistics perscancl, and the two stoffs :

had, in reslity, acted as the logistics elements of these operational

activities. The most important functiozs of the combined staffs ware:

the coordimation of current requirements between ths Aves Divisions of

BD/P, the Technical Staffs, and Agency jwocurement and supply elements

o8 well as with the Military Services; nd the collection and snalysis

of operationsl plens and data to enable forecasting future materiel re-

quirements. As & result, in March 1953, the name of the new actlvity

vas changsd to the Coordinstion and Requirements Staff of ihe Logistics

ofzice (DB/A).20

2 yomo from the Chief, PASO approved by DD/A 25 September 1952 (Secret)

25 dwpnouad Eeor diefease 20as/0gd0 £O ClArRDRSFDOHSRE00200130001-6
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Flanning Staff {cont'a)

The C&R Staff then had three branches; Coordimation, Requirements,
and Statistical Control. The first branch was established o maintain
contimuous ccordination with Agency operstional elemesnts and with
other Government agencies by means of individual coordinstors
ssaigned to each major sres of activity. The arrangement provided
the Logistics Office with sdvance knowledge of short-range operational
logistics requirements, and assured that adequate and timely logistical
service was being furnished to Agency cpuorational activities.

Another branch probed the operationnl elements continucusly to
produce long-range forecasts of materiel and service nsads to inmue
that essential requirements could be met in a timely and economical
maaner. A third branch meintained statistical records of loglatics
operations to analyze and present the necessary data for efficient
managenent of overzll Agemcy logistics support operations.

By July 1954, the need for the coordination elemsnt of the C&R
Staff had diminished for two reesons. First, the operations of the
Logistics Caresr Board hed introduced trained logistics perscanel into
the staffs of the operational elements of the Agency. Second, the
centralization of functions within the Office of Logistics itself had
creatsd increasing relisnce and confidence emong the cperators in the
capebility of that office to provide effectiVe logistics service.

In the reorgenization of the Logictics Offlce which took place
the beginning of Fiscal Ysar 1955, the CAR Steff eliminated the

=15
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Flaming Staff (cont'a)
Coordination Branch and changed its pame once again t0 the Flanning
starr.26 At this time, grester emphesis was pleced om plamning Sfumctions,
both current and long-renge, for more ef’fective logilstics support of
Agency operations. ZThese functiocns were accomplished through a Current
Frojects Branch, and a Plans and Prograw Brench. From s previous
strength of [ |persamnel, the new staff organisations was built arcund
& T/0 calling for[ ] positions.

; In its new umission, the Planning Staff continued to ald operstions
in its long-range plens as well as emergencies, and in eddition, recommend-
2d policles providing more efficient sndl expediticus logistics support.
Noteworthy among these approved policies were those which provided:
direct Office of logistica communication with the field on purely
logistics matters; eassigmment of Logistics plamners on overseas military
conbined staffs for planning wartime support to the Agency; snd the
assignment of logistics career designations to all Agency persomnel
yerforming primarily logistics funetions.

26 CIA Regulstion Nol dated 10 August 195k (Secret)

17~
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Flanning Staff (cont'd)

in the form of the Appendix, was disseminated to Military Field Command-

ers and CIA War Flanners overseas in July 1956. It represented ths
first concerted effort to define, in terms of matsriel support, the
crosg-servicing to be performed in the svent of & hot war.

#s an adjunct to the Plans snd Programs Branch, the Planning Staff
throughout the period, established and maintained a Graphics Art Service
and a technical logistics Reference Librery, both of which provided
support as required to any regueating element of the Agency.

-20-
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Aduinistrative Staff

At the begimming of the period, each of the three major logistics
elesents {(00S-DD/A, PSSO-DD/A, and ALL-OPC) had its own administrative
segment which provided both internal and certain Agency-wide services,
e.g., Mail and Courier Service, etc. In the Procurement and Supply
Office, such service was fwrnished by the office of the Exscutive
Officer, attached to the office of the Chief,

In the reorganization of the Procurement and Supply Office, which
took place iz Murch 1953 (including change of name to Logistics Office), :
an Adntatstrative Staff vas created, vith a /0 of [ |posttions.3* i 25X1
unit was to be responsible for the perscnnel, budget and fiseal, registry, i
security, and mmnagement-type functiocns for the Logistics Office.

As a result of the decision in Pedbruary 1954 to abolish the General
Services Office, DD/A,33 the matl and courter amd physical security
functions, as well as the on-duty personnsl of the defunct office, were

25X1
transferred to the Administrative Staff of the Logistics Office, DD/A, :

The panagement study of the Logisties Office im July 1954 produced
certain changes in the crganiszation and siaffing of the Administretive
Staff. The security functions were sepirsted and assigsed to a separate
Security Staff reporting directly to the Chief of logistics. The Admine
istrative Btalf itself was organized into five branches: Budget and

Fiscal; Personnel and Training; Records and Services; Management Asalst- 25X;1

Approved For Release 2005/07/01 : CIA gﬁDP82-00765R000200130001-6
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Administrative Steff (cont'd)

ance; and Meil and Courter.3 Tue new staff cetling vas sst at (] 25X1
positions, of which[ |were for the Mail and Courier Branch which

provided Agency-wide service.

Only ons other organizationsl change wvas effected by the Administrate
ive Staff, 10, during this period, and this cccured in June of 1955,
when the Management Assistance Branch wes abolished,3” its functions
and personnel being absorbed into the Office of the Chief, Administrative
Staff, OL.

As noted esarlier, ons of the difficulties encountered in providing
logistics support to the Agency was the lack of uniform treining snd
the randon sysiem of assigmuent and conirol of logisties persomnel.

The Logistics Cereer Board; vhich was established in May 1953,36
vas one of the major steps taken to improve the logistics personnel
situation. The operation of this Board, which wes charged with the
career plamning, development, promotion and assigmsent of Logistics
career designees throughout the Agency, was made a responsibility of
the Administrative Staff.

The other major effort undertaken during this period toc improve
the quality of Agency Logistics Support, was the establishment of the
Logietics Support Course in collsboration with the Office of Trainming.
The course consists of a Headquarters phase of four weeks duration, and
a field training phase of two weeks.

The Tield training aspect of this course is conducted at the Agency

4 25X1
Menagement Staff Study dated 30 June 1954 25X1
35 Moo to Chief, Menagement Staff, dated and approved 16 June 1955
36 @ggprm@ﬂ_&g[&g&1 zpllhgtq_ly;g—c0765R0002001300P1-6 25X 1
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Administrative Steff (cont'd)

Clandestine Bervice training aree, and ls designed Lo agquaint trainees

with actusl field operations in requisitioning, identification, scquisition
and maintepance of Supplies and Services under Class I, FFA station
conditions. It is designed alsc to orient the student with the broed
scope of the total Agency logistics effort, as well as with the dstalls

of accomplishing this service through the various steffs and divisions

of the Logistics Office.

The student body was sbout equally divided betwesn perscanel of the
Clandestine Services and members of the Office of Logistics. The DD/P
personnel are usually going tc field Jobs im vhieh part of thelir tine
will be devoted to logistiocs support of their station, while the OL
participants ers either preparing for fleld assigmaents to larger atationa,
or are interested in improving their professiomal competence o prepare
for future edvancement.

During 1955, a Logistics Supervisory Traiming Course was held im
five classes involving s total earcliment of | |

nees in the middle and wpper management groupé.
The long-vange cbjective of the Office of Logistics is to truin
all Agency personnel vho are likely to have direct contact with logistics
gupport. Such training would include all phases which may be benelicisl
to the individual in his future assigaments.
.S
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Administrative Staff (cont'd)

The Budget and Fiscal Branch of the Administrative Staff, in
sddition to maintaining deteiled allotment contral records of Office
of Logistics activities, also maintains deteil sllotment control cn
Agency-wide trapsportation of thiags. This latter function was trans-
ferred from the 0ffice37 of the Comptroller to the Pudget and Fiscal
Branch of the Administrative Staff, Office of logistics, on 1 July 1955.

25X1 37 agency Handbook , dated 22 June 1955 (Secret)
‘ ~2h-
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Printing Services Division

In July of 1552, most of the Agsncy''s printing requiremenis were
being met by the Priating and Reproduction Division, Office of Genmeral
Services, from its new facility at Ex-
ceptions included the OCI priating facility, the OCR Batch Primting
Facility, the DD/P-FI Reports primting fscility, and the NIS printing
at GFO. During Fiscal Year 1953, the OCI primting facility snd the
DD/P-FI printing facility were transferred to the Printing and Repro-
duction Office, Office of General Services in November 1952 and February
1953, respectivaly.

The expanded scope of the Agency printing cperation was recognized
&t this time, and ia Pebruary 1953, the Chief, Office of Oeperal Services,
eatablished the position of Ageacy Printing Mﬂlm'usa The dutles of
the position wers to carry out Agency lisison with the Comgressional
Joint Committee on Primting, perform primting stulies and surveys, ad-
vise all Agency components on printing zmiters, and contridute ataff
assistance in the mamagement of the Agency's printing fecilities.

By 1954 the Table of Orgamization cf the Division called for
positions; however, aversge employment for this pericd wes omly [ |
The support provided by the Priating and Reproduction Divisicn was ex-
tromely versatile. Bervices provided izcluded typesetting, offset and
lstterpress printing, platemeking, photc-engraving, mimsograph, spirit
duplicating, and all types of bookbinding. Fhotographic services imcluded
photostating, microfilming, film dupliceting, yrint making, moticn picture

3 c1n Motice [} dated 17 Pebruary 1953 (Confidential)
-25-
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Printing Services Divisiom (cont'd)
printing snd developing, color printing, ozalid priating, sad fiaishing
operations such as collating, binding ard distribution.

When the Office of Gensral Services was abolished in Fsbruary

1954, the Printing and Reproduction Division of that office was irans-
ferred in total to the Logistics Office.>? The Agemcy Priating Advisor's
functions were transferred to the Inspection asd Reviev 8taff of the
logistics Office. ¥Whereas the former responsibilities of the Printing
end Reproduction Division were limited {0 Headquartars under the Office
of Genersl Servicea, they became world-wide by virtue of the coterminous
responsibilities of the Logistics Office. Consequently, requirements
for political and peychological warfare printing tock an lmmaediste upward
turn. To meet this requirement, the Division cbtained from T3S a large
22" x 3" offset press. It remains the largest priating prese in the

printing facility.

During Fiscal Year 1555, the Division's capabilities were improved
through increased meschanization. Some examples of this ave as follows:
&. Colletiag of five FBID dally reporis was shifted from manual

collating methods to automatic mechinery.

were eliminsted by this change. Additional savizgs on this Job
were realized when a lighter weight peper was utilised.

b, Ozaphane Duplicators were modified to incresse the life of
exposure laape from six to eighty lLours, thereby saving hundreds of
dollars yearly im replecement costs.

39 CIA Botice No. dsted 8 Pebruary 1954 isamt;
and CIA Regulation dated 12 Mexch 1954 (Becret
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Pristing Services Division (comt'd)
¢. Velox photographic primters were moldified to print
simltansously s contact format and sn ealargemsnt of a 35m
negative. This one change increased the printing potential

of each Velox printer from 2,000 to 7,000 priats per day.

In general, FY 1955 was one of stablilization, exployment of
improved management coacepts, and incressing mechanization. The
functions of the Printing Advisor were merged with that of direction
of the primting activity, and the neme of tha Priating and Reproduction
Division vas changed to the Primting Services Division.*®

The plant, formerly located im "L" Building, wes enlarged amd
moved to a more cemtral locatiom in "K" Bullding duriag FY 1955. The
responsibility for microfilming the Agency's vital documents was
assigned to the Printing Services Division om 1 July 1954. Three
persons were tranaferred to the Division to accamplish this task on
a continuing basis. This microfilming activity vas undertaken st the
"K" Building planmt.

In an effort to betiter service OCD, three Davidson mechines were
25X1 moved from the | [plant to 350 26th Strest in Washington during
May 1555. This move physically located the printing presses adjecent
tc the OCD "Betch System”, and better aligned the production aspects of

this operation.

Fiscal Year 1555 was a year im vwhich heavy map printing requirements
were placed on the Government Printing Office, and it wvas also the year
in vhich the Printing Services Division sssumsd full responsibility for
budgeting for the printimg of all ORR maps. Production for IY 1955 showed

25X1 40 c1a Regulation| | deted 10 August 1954 (Secret)
Approved For Release 2005/07/01 £€tA-RDP82-00765R000200130001-6
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Printing Services Division (cont'd)

an increage of 19% over the previous Fincal Year.

Agency Begulation becane the governing regulation for
Agency printing when it was released on 8 January 1955, rescinding
Agency Regulation| | In this regulation, Printing Services responei-
biiities were described as applying to service-type printing, snd not
to facilities used only in comnsction with individual DD/P cperational
projects or to the specislized activities of T8S/DD/P. 1In the field
where Frinting Services Division 4id not have instellations, and where

requirements did not Justify estublishing e apecial facility, agresments
were reached with T8S to produce administrative type printing when their
facilities would permit.

Regulation also assigned the responsidbility for procurement
of printing to the Frinting Services Division. This function had been
previously performed by the Procursment Division, logistics Qrﬁ.ee.u

A voncentrated effart was made during FY 1955 to re-examine methods

of printing certain project requiremsnts. As & result, a nusber of changes

were made which resulted in savings of approximetely $50,000 per year.
For example, the NIS Gezettesr format was changed, meking it possible to
print this publication at the Government Printing OFfice, with copies
being scld by the Superintendent of Documents, GPO. The FBID adstact
cards were anocther instance vhere s changed printing formal resulted in
savings to the Agency.

The Division had %o consistently meet nev reguirements end establish
facilities to meet these needs. The Dally Hewspeper Clipping project of
DD/P was begun in 1955. It was necessary to buy two Stencfax machines

- |
' CIA Begulatton] | dated 8 Jamuary 1955 (Secret)
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Printing Services (cont'd)
to meet the printing schedule of this project. The Division's motion
picture facilities were improved during this year by the addition of
new sound equipment and improved utilization of space. The Division
now bad the capability for the first tine of duplicating both the
sound and pilecture portions of motion picture £ilm.

Fiscal Year 1956 brought continued growth in the Agency's require-
ments for printing services. To meet these needs, & large rotary web.
fed press and & colorverter (for coloring paper) wers procured to more
effectively support the DB/P political and psychological werfare
activities,

The method of producing the "Batch Systen” materisls was shifted
from Davidion to Multilith presses with a resultant increased capacity
to meet OCR printing requirements. The printing of the FBID daily pub-
lications was shifted to a night shift in September 1955. This change
eliminated the necessity of delivering stemcils to the[ |plant
every hour, but still maintained the seme delivery service to recipients.
The printing of the FBID dally publication can be compared to the printing

of & daily Washington newspaper. While not in newsprint form, it is issued

dally; it is issued in five ssgments and desdlines are established and

met, neceasitating night printing. Four segments are pudblished for geograph-

ical areas and are on & limited issue basis. One segment contains general
news items culled from the other four ard i{s of unlimited distridution.
The sntire publication avereges 300 o 350 pages.

Improved service to OCI was effected by staggering the working hours
of certain W‘mmanmum person to the working staff

-89~
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Printing Services (cont'd)

ing the OCI Weskly Review and Weekly Summary.
Increased support to OTR and OCR was achieved by the installation
of a new Houston motion picture £ilm processor. This ammchine made possible
the complete production of motion pictures within Agency facilities.
Production trends for FY 1956 coatinued upward, and although the
period saw considerable growth in the requirements levied on the Division
{See Tab B) increased mechanization enablsd the Division to maintain
relatively steble personnsl levals. The aversge esployment for FY 1953,

Procurement Division

The present Procurement Division of the Office of Logistics was
known as the Purchess Division of the Procursmeni and Supply Office at
the beginning of this period. It had & T/O of [ |positions, which remained
constant until FY 1956 when it was increased by one position.

In July 1952, the Purchase Divisicn consisted of an Office of the
Chief, snd four branches: the Specisl Purchase Branch; a Militery Purchase
Branch; a Civilian Purchase Branch; and a Contract Breach.

The reorganization of March 1953 vhich centreliized logistics functions
in the new Logistics Office affected the Purchase Division of P&SO meinly
in change of its name to the Procurement Division. Functiomally, the Pro-

curement Divigion recommended policy and procedures for overseas procuresmsat,

and by delegation of suthority from the Director of logistics, is the con-
tracting authority for all Agency procureasnt activities. Not included
in this authority, however, is the conireciing suthority which may be

Iy
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Procurement Division {cont'd)

vested in operational activities via approval of administrative plans 1o

operational prolects.

During Fiscal Year 1953, bowever, a new branch was added to the Divisiocn,

to be known as the Adminiatration and Inspection Branch.'? The staff for
this new branch was nearly all obtained from the Contract Branch. The
change was designed to conserve the time of qualified contract negotiators.
They had previocusly been required to devote much of their attention tc the
administration and settlement of the contracts which they had negotiated.
Hegotiation talent is more difficult to locate than that required for
sdministration of an existing contract, so efficlency was increased, and
the rising work losd of contrects vas handled more readily through this
more economical use of skilled persomnsl.

Over the reporting period the toiasl number of procurement _wbime
declined somewhat, from 15,656 in FY 1953; to & low of 12,560 in FY 1955;
up to 14,006 in FY 1956; and 7,062 to 31 December 1956. The bulk of these
actions are of the smaller variety of purchases. Tbhe larger dollar value
actions resulted in negotiated contracts which require more attention,
both initielly and during the period of performance. Over one-third of
them called primarily for research to be accomplished, with less saphasis
on the delivery of "hardware”.*2A Approximately T5% of the yearly dollar

L2

1953 (Secret)

Laa
See Tab "C"

Shyhin b
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Procurement Division {cont'd)

At the beginning of Flacal Year 139505 a Procurement Review Comziitee
was established to reviewv and determine the method of procurement for
all proposed nagotisted contracis and other msjor purchase actions. It
vas effective primarily in anticipating possible obJlections to & proposed
contract action sc that these cbjections could be resolved prior to con-
ducting negotiations. A%t the same time & Procurement Flanning Committes
was crsated to develop an annual procurement program and to plen other
procursaent actiam.u

Coordination between the Procurement Division and the requisitiocning
activities of DD/P at the begimning of the period was very poor. Unneceszary
peak loads develcoped at the end of each f'iscal year when sppropriated funds
were ebout to expire. To improve this situation, a liaison officer wvas
appointed to maintain closer coordimation between the Procurement Division
and the various elements of DD/P and the Office of Communications.’”

This lisison wes begun in FY 1955 and was successful from the start
in improving procurement planning, develcping new sourcea of procuremsnt,
inspection responsibilities, and the evaluation of performance by the con-

b Procurement Division Memo No. 56-8, subject: “Establishment of Procurement

review Committee”, dated 26 March 1956 {(Secret)
h3 Memo from C/IO to Assistant Director for Communications, subject: "Im-
Procurement Procedures”, dated 2 July 1954 (Secret) and Hemo
from C/TSS/DD/P to C/10, dated 18 Octcber 155k, subject: "Procuremsnt
Program in Support of TSS/DD/P" (Secret)

w33
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Procurement Division {cont'd)

tractor. Similarly, & liaison officer assigned to work with the Industrial
Comtract Audit Branch of the Office of thu Comptroller helped improve re-
lationships and secured better coordimetion of operations between the
offices mutually concernsd, in contrect m:ttlments.%
Plans to further simplify the organitation of the Procurement Division

into branches; Purchases and Contracts,”’

were prepared during Fiscal Year
1956, but the actual organization change wag not made until the following

Fiacal Year.

Real Estate and Construction Division
At the start of this reporting period, Real Estate and Construction
functions were performed by & divieion under the Office of Gemersl Services,

DD/A. The total nmumsber of employees :|-m divided into: the Office
of the Chief; an Acquisition Branch; and i Construction Engineering Branch.
In Fiscal Year 1952, the primary function of the Division was to provide
for the real estate and construction nseds of the Agency. For building in
the departmental ares the spece and maintenance functions were cbiained
through Public Buildings Servicss/GSA, anl domestic safehouse functions
were & function of an office directly under the DD/A.
On 1 July 1952, the Heal Bstate and Constructicn Division, 088 (DD/A),

was concernad with s total of office and speclal purpose

46ptams of Understanding between OLj Comptroller; Auditor in Chief end General
Counsel, approved 26 October 1954 (Confidential)

m!im to Managsment Staff, approved by DD/A 22 Pebruary 1956 (Secret)

3
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Real Estate and Construction Division {cont'd)
space ocutside the departmentsl ares. There were no verified records avall-
able from which any significant conclusions could be drewn as to Agency
resl property holdings abroad.

The Real Estate and Construction Division, 00S (0D/A) (exclusive of
space utilization and scquisition in departmentsl area) wes trensferred
to the Procurement and Supply Office on 20 August 1952.’*8 On 15 September .
1952, the Teble of Organizetion of the Division was increased to[ positions 25X1
vhich were divided as followst'? Office of tha Chief; Acquisition Breach;
Construction Engineering Brench; and the Utilities Engineering Branch.
The following day {16 September 1952), the| | ofsice 25X1
25X1 with T/O end persomnel | |were trensferred from the Office of the DD/A ‘

to the Roal Estate and Construction Office, P&SO (BD/A),”° becaming the

25X1  ~— | bt that Divisicn.

In February 1954, the Space, Mainterance and Pacilities Division of
the Office of General s:mcgé, Db/A, wes tyansferred to the Real Estate
and Construction Division of the Logistice Office (m:/A)sl became the
Space, Maintenance and Facilities Branch of that Division. [  |pesitions  p5x1
vere transferred by this action, togsther with their cowsensurate functional

duties.

25X1 W3 CIA Hotice dated 19 August 19%2 (Secret)

49 Memo from Assistant Director, Personnol, dated & Nov 1952, approved by
the DB/A (Secret)

50 Memo from DDfA, dsted 22 September 1952 (Secret)
25X1 51 CIA Hotice[ | dated 8 February I954 (Secret)
35
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Real Estate and Comstruction Division (comt'd)

The one major policy change formilated by the Division during the
period concerned the provision of quarters overseas. As of 1 July 1952, |
the Agency’s policy, with respect to the provision of gquarters coverssas,
was in sccord with the standardized Covernment allowances. On 5 December
1952, Agency Notice quw that, commsnsurate

25X1

with cover and security provisions, the policy of the Agency is to provide
quartsrs in kind, with utilities, at Ageucy expense for its persommel and
their depandents while stationed in foreign countries.

Bafore the end of the period, the Real Estate and Construction Division
was responsible for world-wide Agency resl estate requiremsnis through
either policy guidance or direct supervision, as well as for the compilation |
of real estate holdings, domestic as well as foreign.

As @ result, on 31 December 1956, in the departmental area, the Division

was concerned with a total of office and special purpose 25x1

25X1 space, and a total of | |space cutside the departmental area.

25X 1 52 1A Wotice |, dated 5 December 1952 (Becret)
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Real Estate and Comstruction Division {ccot'd)

251
g Division
At the start of this period, the Suyply Division wes the largest
of the two functional elements of the Procurement end Supply Offics,
DD/A. Two supply depot activities were then being operated in the | i
departmental area, one at | s the other being the| | 25X1

| | 25X§1

*

1 |
33 Momo approved by DD/A on 23 Mey 1952 (Secret)

(Secret)
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- Supply Division (cont'd)

25X1

Becsuse of this incresss in warshouse operations and daily irans-
actions, it alsc became necessary to comvert from a manual system of
meintaining etock records to a mechins system. In October 1952, the
Supply Division bsgen the conversion of its stock records in order to
utilize Agency electiric accounting mchlms.% To accomplish the con-
version, it was also necessary to change the Agency cataloging and
property identification basis into an eleven digit Agency stock nuxbering
systea.
By February 1953, this time-saving change-over had been accouplished,
and in My 1953, in conjunction with the Office of the Compiroller, a
system was instituted for the financial accounting for property. All
inventory aseets were capitalized at this time, and subsequent property |
documents vere processed to reflect dollar value of property transactions
by categoriss. This sction had not been possible under the old manual |
stock record system. At the completion of this costing sction in July |
1953, the total dollar value of cm-hand inventory assets was| | 25X
The difficulties of operating from multiple locations in the depart-
mental ares were being compoundied as the volume of supply sctions grew,
and at the end of Fiscal Year 1953, & new cantral warehouss was eatablished

25X1 |75 A11 stocks of materiel were trans-

25X1
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; . Supply Division (cont'd) 25X1

At the same time (late in FY 1953) the Supply Division was reorganized
in comnection with the changes made in revamping the Procuremsnt and Supply
Office into the Logistics Office. At the completion of these changss,
the Supply Division vas composed ofi the Office of the Chief; a Facilities ‘
Staff; Supply Control Branch; Catelog Branch; Ordnance Inspection Brench;

25X1 | |56“ The only mejor change was the addition of a Catalog Branch

to develop and waintain an Agency Supply Cstalog.
| In order to clarify and standardize Agency logistics procedures, which
{ varied with the policy and procedure followed by each| | 25X
25X1  theperies of Agency Regulstions were published. The first ten (10)
' of these regarding supply procedures were published and distributed during
Octaber 1953.%1 To assist the opersticmal activitiss in sdapting their

procedures to these new regulations, s Tusk Group of loglstics persocnnel
was sent on a 6 months TDY, beginning in October 1953, to insiall field

property accounting procedures in the Fe ares 25X1

action was undertaken by Office of Logisiics persommel sssigned to 25X1

WH area action was not completed since the bulk of materiel was on & con-

solidated Memorandum Recelpt basis.

25)3(1 56 CIa Regulation| | dated 20 March 1953 (Secret)
| 564

| T gee Tab "7"
| -39-
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Supply Divisica (cont'd)
The vexing probles of providing immsdiate service to operatiomsl
personnel when smell amounts of sguipment were needed waus solved in
i March 195, by establishing an "Operatioral Supply Boom" in one of the
‘ centrally located departmentel buildings.” Authorized by [ | tnis 25X1
| room issued equipment on a Memorandum Recelipt basis to persoonel who ;
needed the matariel for short periods of time for operstional uses, ine
cluding TDY trips overdess.
In July 1954 the Supply Division was reorganized to seperate line
- and staff functions and to imgaove coordination of afforts in furnishing
meteriel support and to develop sdditionel mupply regulatory lssuances.”?
At the completion of this recrganization, the Division was composed of:
the Office of the Chief; s Control Staff; Storags Operations Branch;
Supply Operations Branch; Ordnence Branch; Identification snd Cataloging

25X1

During Septesber 1954, eight more rugulations in the| |series dssling 25X
with supply wers published snd distributed. Thess regulations prescribed '
the spproved policy on various supply subjects for guldance of sll concerned. ‘
In October of that year, Regulstion| | covering "Bosrds of Survey” was 25X
slso published. This regulation provided for the establishment of Boards
of Survey and prescribed policies and procelures to be followed in investigat- |

25X1 58 CIA Regulstion | aated 15 Maron 1954 (Becret)

59Wtsmsw, dated 30 June 1954, approved by DD/A 23 July 195k
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Supply Division (cont'd)
ing and reporting on the status or copdition of property vhich had been
lost to use by the Agency.

In November of 1954, the formet of the Agency Bupply Catalog was
changed from electric accounting mechine listings to & Flex-o-pring op-
eration. This change improved the readibility end facilitated changes
in the catalog. Simultanecusly, with this change, Agency stock nupibers
and nomanclature were converted to & system compatible with the Federsl
Cateloging Progras.

Begimning in June 1955, @ series of bandbooks were published for the
guidence of field and headquarters elements in correct supply procedures.
The first of these, dated 15 June 1955, mmwz "De~
tached Station Supply Procedures”. (Secret) The secord, dated 18 July

1955 was Handbock
(Secret) for the guidance of Hesdquarters requisitioning elemenis in tle
correct manner of preparation and submission of requisitions. The third,
dated 8 September 1955 wus | |"Field Supply Pro-
cedures” (Secret) for the use of field station which were operating as

“Preparation snd Submission of Reguisitions”,

asccountable installations. The fourth, to be issued during this period,
was Handbook  |'Property Accounting Procedurss for Headquerters

Controlled Activities”, (Secret) dated 25 September 1955. Other handbmks

to complete the guidance mpectrum enviseged vere in the process of preparation

during this period but were not yet finalized for publication and distribution.
Almost at the el of this pericd, a minor reorganization was accomplished

in June 1956 by the creation of an Inspection and Inventory Staff with some

-k1-
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Supply Division {cont'd)
of the slemants and functions of the Supply Operations armch-& The newly

created I&I Staff was assigned the responsibility to take stock inventories
of materiel assets and accomplish the required edjustment paperwork.
This Stalf was also given the additicmal functiion and responsibility of
performing technical review of supply sctivities and of providing assisi~
ance, when requested, to field stations in the spplication of approved
concepts of property sccountability and responsibility.

The expending scope of Supply Division cperations can perhaps best
be realized in terms of the growth in the total doliar valus of Agency
stocks of materiel during the period under study. From a total dollar

Transportation Division
Fiscal Year 1953 was & period of transition in the performance of

Agency transportation functions. As of July 1952, these functicns were
centered primarily within the Office of General Services, DD/A. Commencing
in August of 1952, with the transfer of 23 travel and shipping positions
from the Office of General Services {DD/A) to the Procurement and Supply
office (w/n)sa the gradual trensfer of most transportation functicns

60 Memo to Chief, Monagement Staff dated 16 April 19%6 (Secret)

61 544 Tab "D"

62 £1a Notice No. dated 5 August 1952 (Secret) sna [ dated
8 February 195% (Secret)
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Transportation Division (cont'd)
was accomplished during FY 1953.

The following functions were shifted from 08S (ID/A) to the P&S0 (DD/A)
during this period! movemant of Agency «argo &nd amployees' household
effects; travel processing for employees and their dependents; Agency
motor freight (truck) operations; cperation of the[ |garage and
hesdquarters vehicle maintenance; and the processing of Agency vehicles
including delivery to ports for overseas shipments.

With the change of the Procurement and Supply Office (DD/A), to the
Logistics Office (OID/A), in March 1953,°° these activities vere mae the
responsidbility of & newly created Tramsportation Division. COperation of
the Headquarters motor pool (including the shuttle bus system) remained
as & function of the Office of General Services (DD/A) at this time.

During Fiscal Year 1953 the Transportation Division sttempted to ime
prove their service to the operational astivities. FProcedures were esteb-
lished to forecast cargo transportation regquirements in order to sdvize
the Army and Air Force of future requirements expectsd to de levied upon
them. Rate tables were developed and published to aid Agency componentis
in making realistic estimates of anticipated transportation charges. A

scheduled truck run wes established betweren the Washington and

-kso
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Transportation Diviaion (cont'd)

Fiscal Year 1954 completed formetion of the Traunsportation Division
of the logistics (ffice as the ceniral tiansportation activity for the
Agency. The function of providing vehiculsr support inm the Headquarterzs
arse remained split until November 1553, with truck trensportation and
vehicle maintenance as a funciion of the Logisiics Cfflce, while the
shuttle bus service and motor pool operalion continued undsr the Office
of Genaral Services (DD/A).

At that time (November 1953), sll fimctions pertaining to vehicular
support were transferred to the Logiaticn Office and becams part of the

Transportation Division of that office.®

The motor pool operation at

that time was inefficlent since the majority of chauffeurs and sedans

were not pooled but were permenently assigned 40 and Jispatcehed by individual
Agency compouents. When this function was assigned to the Traasportation
Division, the majority of cheuffeur drivon sedans were withdrswn from assign-
ment to individus]l components and placed under contrel of the moltor povl.
This represented a major step towerd providing adequate vehiculsr support

for widely dispersed Agsncy components.

6k CIA Notice dated 1 Decesmber 1954 (Confidential)

wltly

or ,‘Eﬁ.,.,.,
Approved For Release 2005/07/013%’3%] &bP82-00765R000200130001-6




Approved For Release 2005/07[():”i CIA-RDP82-00765R000200130001-6

Transportation Division (sont'd)

The function of processing employees and their dependents preparatosy
to official travel was tranaferved during FY 1954 from the Transportation

65
Division to the Central Processing Branch, Office of Personnel. >

This
function was transferred to provide within the Central Processing Branch
a central location whare employees would receive complete guidance and
processing with regard to trensportation, financial security snd perscunal
metters incident to their projected travel, Concurrent with this transfer
of function, the Chief of Logistics delegated authority to the Central
Processing Branch to incur expenses in ccunection with its trmpemtim
function. Technical guidance and staff supervislion over this activiyy,
however, was retained by the Trensportation Division of the Logistics Office.
The compilation of statistical date relating to trensportation act-
ivities was initiated during FY 1954, axé has contimued since that date

as & besis for internal analysis of opemt:lem.és

25X

65 yemo from Mansgement Officer approved by ID/A Bcgu&er 1953 (Secret)
and OAM Survey Report, dated 7 July 1953 (Secret
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Transportation Division (cont'd)

At the beginning of FY 1955 the orgerization of the Transportation
Division was comprised of the following elementsi®! the Office of the
Chief; Administrative Staff; Planning and Comtrol Staff; and The Cargo,
Highway, and Passenger Movement Branches.

With the resolution of organizational problems, the Division began
to asgume more of its staff and technical responsibilities by having
policy established and sppropriate regulaiions published. A progran
of regulation development (the :Iunea) had been in existence for some
time to define logistics policles and procedures. During Fiscel Year

1955 ten regulations were issued, dealing with tramsporiation nttara.ss

The Division developed and coordinated these regulations for approval
and publication.
awtwmmsmmwmnmummrzmssm
furnishing transportation services to the Agency in the most economical
and afficient fashion. An interim procedure was established for Division
review of sll requests for procurement, reassignment and disposel of
Agency motor vehicles on a world-wide basis. Contracts wvere completed
with three packing and storage companies in the headquarters area for
proceasing or storing employees' effects.
Az & result of stulies and negotiations with commercial air cerriers,
the Division wes instrumental in cbtaining a change to the Internstional

67 t Staff Study of Ioiistics Office, dated 30 June 1954, approved

Hanagemen
by DI/A 23 July 1954 (Secret
68 See Tab "F"
46~
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Transportation Division (cont'd) ~
Alr Transport Association (JATA) resolution on unaccompanied bagzage.
This change allowed alr carriers t0 accept unaccompenied beggege be-
mmnmmmmastm<mwmcmtsts5om
cent reduction from normal air rates. The change becams effective
b Pebruary 1955. It is estimated thet annual savings to the Agency
from this ruling alone exceeds $75,000.
ﬁsm!mlﬁmm@mwmumdmmd
Vehicular Allowances (TVA) program on & world-wide dasis. This program
wans designed to provide the Agency with an administirative control
mechanism for mansgement of motor vehicle transportation in compliance

with applicable legislstion. Prior to publication of Regulation

{which suthorized the TVA mm),69 there vas virtually no comtrol over
the allocation of vehicles nor were accuwrate records maintained concern-
ing Agency-owned vehicles in the U.B. or overseas.

Field tripe by various officers during FY 195 had disclosed that
there were deficiencies in the Agency motor vehicle support progrem,
and that vehicle strength could be substantially reduced without sdversely
affecting operations. |

At the direction of the Daputy Director (Support), two Transportation
Officers were sent to the field on a world-wide TDY trip to gasist Tleld
stations in developing rsalistic vebicle requirements.

The immediste direct benefit of this was extremely significant. The
Agency's vehicular requirements were reduced by 2k5 wvehicles, &t & saving
to the Agency in equipwent investment of approximetely $500,000. There

| ' | ' -
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Transportation Division (cont'd)

are, however, eantiming. bensfits being realized as a result of the TVA
progras. First, the program provides a means vhersby the Agency complies
with applicable legislation perteining to Government-owned motor wvehicles.
Second, the Agency has been sble to develop accurate vehicle records vhich
reflect the current status, location and intended use of esch vehicle.
Third, it has provided a mechanism wherety s vehicle, once Justified for

a specific purpose, may be replaced when necessary without further TVA

In spite of the impressive accomplishments and increasing workloed
faced by the Division during the 1953-~19%6 period, no increases in personnel
were required, the total on~duly strength actually declined slightly from
the bf June 1954 to on-duty at the end of 1996.

b8
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PRINTING BERVICES DIVIBION - OPERATIONS

Period Impressions (Es) Photo Prints (22) Micro Film (Ft)
FY 1953 100,000,000 2,525,000 950,000

FY 1954 119,509,152 2,618,349 955,541

FY 1955 139,804,344 2,750,607 726,339

¥Y 1956 147,595,353 3,164,468 803,030
7/1./356 74,000,000 1,600,000 400,000
12/31/56
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