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9 July 1973
MEMORARDIM POE: General Allen
SUBJECT . Development of DIA'g Intelligence Hansgement Information
System (IMIS)
THE IROBLEM

1. Yo provids active IC/Data Support assistence to the DIA :roject
Team developing the DIA Intelligence Management Iriformation Byetem {IMIS).

PACTS BEARIAG ON THE PROBLEM

2. As followe-on to & November 1971 OASD(I) initiative, DIA/DF was
tagked to develop an intelligence management information system for the
GDI*/SEV and to support ASD(I) progrem review and mansgement ectivities.
DIA/DY is now entering the advanced stage of design for a mystem to support
operations and resources managewent,

3. Tnis syetem (IMIB) will tie together a variety of DIA functional
and adeinigtrative sanagement gystems and relate them to ths cbjectives snd
srlorities in JBOU Anpex A, the GDIF snd SRY Structurcs, and the CIRIS, IMI3
will interrslate, Uy means of a compon mansgewent langusge, certain axisting
inforwation aystema now used for operations sad resources management within
the DIA Directorates. IMIS will provide DIA stendards and definitions for
common functional, subdect snd geogrephic categorl =.

4, The IMIS structure will support the resource review process snd
will provide & base for the developmant znd review of resource ailestonee
lesding to the sctual sppropriate rescurce level for emch GDIP/BRV wnit/
aetivity, Fiwe major programming and bYudgeting svenis are identified .-
Janvary FYDP; GDPOF (a proposed nev form of DIA progrem guidance to the
Services end Commands); the Service POM; GDIP (the D/DIA program proposal
to ASD(I); and the OSD /DM, The IMIS will be updated for each of these
events., Dats will be colleeted cnee s yeoar frow wmits snd activities 4n
the fisld and subeiitted through Comsand and &srvice channels; the other four
updates will be sceomplished by DIA irograp Elemont Managers in coordination
with their Service comtermrts.

53, The IMIS is to be computer-driven,
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1h. There is so direct sssociatlon between tha deyelopment of IMIE
snd the issue, now before the CIA Menagemant Committee, 10O provide external
sgencieg rewcte tayminal interective access to commnity dats meintalned
for the DCI/IC in CIA computers. As IMIS progresses, however, problems
regarding interface between DIA and DCI (CIAY computers, eguipment end files
will have to be solved. I% would be desirsdle for DCI/IC Date Support Srour
o maintain technieal liedson to solve these problems es they arise.

15. The proposed IRAC Mansgement Informstion Working Gromp (3IHG) will
heve 8 vole in monitoring DS development in & eommamity content. IMIB is
pipst 8 DIA tocl for the memagement of the GDIFY/SRY end for DIA operations.

COMCLOSICHS

16, 1KIS i a eonstructive developmeni. I¢ succeasfu), it will make

important eontributions to aDIP/SRV mensgement spd to the intellige  ce cosFmn-

ity coordination and veview processes. The devalopment of IMIS should he
ancoursged and supported by the DCI end the IC Steff.

17. Approve the sbove conclusions and authorize IC Data Supnort Group
{1) to inttiste continuing technicsl 1ieison with DIA/DF and the DMIS
Projsct Team, and (2) metively gupport the davelopment of substantive and
comatter aspects of TMIS that relste to the interfacs of IMIS with CIKIZ
and other evolving commmnity mensgement informstion mechsnisms.

1C:DSG:NF: Je /6818 (9 July 1973)
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