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| MAGERY ANALYSIS SERVICE
PRODUCTION BOARD MEETING

Thursday, 4 May 1972 - 1320

25X1A

MEMBERS PRESENT OBSERVERS

IAS NOTES

One MNote was reviewed and approved for publication.

MISSION STATUS

The members were advised that all the previously posted mission dates
have been delayed a week or more.

VISITORS 7O IAS

called attention to the following schedule of visitors:

a. | fo visit IAS for a week beginning 22 May.

b. | | on 22 May.

c. Midcareer group on 23 May.

PRODUCT | ON' BOARD AGENDA

will no longer call members before each meeting to ask if
they have 1tems for the Agenda. Instead the members are asked fo take the
initiative and call her when they have business to bring before the Board.

¥ Attended discussion of IAS Note.

Approved For Release 2002/10/30 SE@E@PSZTOOZSSROOM00030017-4 GROUP 1

€xcluded frem sufomatic
towngrading and
daclassification




25X1A

25X1A

25X1A

25X1A

25X1A

- Approved For Relgase 2002/10/3¢FCREIDP82T00285R0QY100030B47-4 90

25X1A

of Time spent on programming would noT be off-seT by The Tlime saved by The 25X1D
P.l. using the new system.

| | therefore proposed an alternative procedure that would
not require such extensive programming. He suggested that the material be
cut by frame and put into flat folders (one can per folder). These folders
of cut frames would then be rotated in the same way That cans are now
rotated. This would eliminate the necessity of mounting, cutting and taping
now done by each analyst looking at a frame.

The division chiefs were asked to get their analysts views of this 25X1C
proposal and report to |

ALTERNAT|VE METHODS FOR FILM DISTRIBUTION

|repor+ed on the EXSUBCOM discussion of the altfernate
proposals tor materials delivery in order fo speed up priority two deliveries

To customers. 25X1A

Members were also asked to consider whether they

want fTo continue fto receive complex coverage or would rather have area
coverage. [ | requested an IAS response in about two weeks.
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