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PERSONNEL STAT

MAJOR PERSONNEL PROGRAM CHANGES BEING DEVELOPED

A. National Academy of Public Administration (NAPA) Report

- The Director has informed you in his Notes that the NAPA team
recently completed its evaluation of Agency persomnel management. He
directed that the Office of Persomnel review official comments on the
NAPA Report and this has been done. These comments were offered by
thirty-three individuals, groups, and components. In general, the
results of the analysis show that Agency officials are supportive of
NAPA findings but differ considerably with some of NAPA's recommended
solutions to particular issues. Although the consensus is that the
NAPA team has done a good job of describing Agency personnel practices,
the Report reflects some misperceptions which affected the usefulness
of some of the actions they propose.

The Office of Personnel preliminary analysis of the NAPA Report
was presented to the Executive Committee where it was determined that
a NAPA Project Group would be established to oversee an- in-depth study
of the impact of the NAPA recommendations. Representatives from each
of the Directorates will be assigned to this Group and will work under
the auspices of the Policy Staff of the Office of Personnel. Working
together it is expected that proposals will be forthcoming during the
next several months which will be innovative and serve to improve Agency
personnel management.

B. Civil Service Reform - Senior Executive Service and Merit Pay

President Carter, on 13 October 1978, signed the Civil Service
Reform Act of 1978 (CSRA) which was designed to improve Government
efficiency and balance management authority with employee protections.
Among the major features of the Act are an independent and equitable
appeals process; protections against gbuse of the merit system;
incentives and rewards for good work and skilled management; and more
positive probation and removal procedures for unsatisfactory performance.
Although CIA is excluded from most of the provisions of CSPA, a careful
study of its concepts and principles has led us to conclude that our
current personnel management systems could benefit by and be updated by
adapting certain of its features.

Among the first of these changes will be the creation of a Senior
Executive Service (SES) within CIA which we envision will provide a
better framework for attracting and retaining top-level people, designed
to use their. abilities more productively, to pay them according to their

ADMINISTRATIVE - INTERNAL USE ONLY
Approved For Release 2008/06/02 : CIA-RDP83-00156R000600010014-6




e

v)

L AMAYAAS L AN VL L Vi LAV LINNAL UOL UINL T

Approved For Release 2008/06/02 : CIA-RDP83-00156R000600010014-6

performances and to remove promptly those who do not perform satisfac-
torily. The Office of Personnel, supported by Directorate representatives,
has commenced construction of the particulars of such a service and the
initial plans should be completed within the current year.

A second major feature of CSRA which is also being studied by the
Agency is Merit Pay for GS 13-15 Supervisors and Managers which embodies
many of the concepts, principles and goals described for SES. Implementa-
tion determinations in this area will follow on completion of the Senior

Executive Service plans.

Frank C. Carlucci
Deputy Director of Central Intelligence
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