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Reorganization of the DHZs

(See IR Govermment Handbook, Part X, pe. 11}
s 3 German Cs’ﬂ&&l Trade Agencies (Deutache Handelszentrale = DHZ),
horetofore controllad by the State Scorctary for laterial Procurement;
have bsen reorganized as follows:

8. DHZ Chemistry (Chomie) into the following:

‘XY DHZ Chemdistry

(2} U7 Household Chemistry (Haushaltchenle)

(3} TH?Z Rubber and Asbestos (Gumni und rsbest)

{4) DHT Pharmacy and lospital Supnlies (Pharmazie und
Zrankenhausboedart)

b. DHZ Yon-metallle iinerals (Steine und Drde) inte the folloving:

(1) DH? Construciional laterials (Rausioffe)
(2) N7 Glass and Ceramica (Glas und Keramik,

c. DHZ Dectrical Bugineering and Precision and Untical Instruments

{(Mektrotechnik wnd Feilnmechanik-Optik) into the following:

(1) M7 Dlectrical Furineering ((Mektrotechnik)
{2) 1U7 Precision and Optical Instruments (Teinmecha.ik-Optik)

d. Dil¥ “ood (Holz) into the follewing:

(1) DI? Raw Tood and Savn Timber (Rohholz und Schnittholz)
(2} 217 Parrdtere snd "ood Sroducts (Uoebel und Holzwaren)

e. UHZ Cellulose and Paper (Zellstoff und Papler) into the following:

(1) DHZ Celiuvlose and Paper

(2) DUZ Cultursl Goods and Office Jupplies (Imltwrwaren und
Musrobedart)

COTINTTIAL - SOCURTTY 1107 ATICH
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f£. DHZ Textiles (Textil) into the following:

(1) DHZ Textiles
(2) D7 Industrial dextiles (Industrietextilien)
(3) D7 Hardvare (Xurzwaran)

ge. DIZ Intcernal Reserves (Innere Deserven) into the following:

(1) DHZ Scrap {Altstoffs)
(2) ¥z Industrial Supplies (I:.ndustriebedarf)y
Tho various Di7s, including several that were not recorganized, have
been placed under the control of ministries and state secretarlats ag
follouss

a. linistry of Smelting and Ore Uining (CHnlsterium fuer Huettenwesen

md Drzbergban)s

(1) DHZ Metallurpy {Uetallurgie)

bs linistry of liachine Construction (Iinisterium fuer laschinenbau):

(1) DHZ Machine and Vehicle Constructicn (iaschinen- und Fahr-
ceushan)

(2} DI" Rlectrieal Dnoineering

(3) DHZ Precision and Optical Instruments

c. linistry of Licht Industry (Ulinisterium fuer Leichtindustrie):

(1) D7 Cellulose and Paper
(2} TH? Cultwral Goods and Office Supplies

1’ Includes second-hand machines and salvageable iron.
w2

COPING “TIAL ~ SECURYTY INFORI'ATION
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d.

o

g

ha

(3)
(L}
(55
(6)
(7

Linlstry of Agriculture and Forestry (Ministerivm fuer land-

o

(\ (\ X 5‘} 'mf 1 I‘\“‘« '\ ("'T‘vm '!1 'v:h"w,"n »r ,-,»IO-.J
D7 Textiles

D7 Imdustrial Textiles

UH? Hardusre

DHZ Leather (Leder)

UHZ Furniture and “ooden Tares

und Forstwirtschaft):

(1)
(2)

Mnistry of Public Health (Ministerivm fuer Gesundhelitswesen):

DII? Seed {Samatgut)

TH? Zaw Yool ahd Savn Timber

(1)

State Sccrctariat for U

DH? Pharmacy and Hospital Supplies

:aterial Procurement (Staatam!retariat fuer

Materialversorgung):

{1)
{2)
(3)

DHZ Puel and lineral 01l (Kraftstoffe und “ineraloele)

THZ Scrap

DHZ Industrial Supplles

50X1-HUM

State Secrctariat for Coal and Pover (Staatssekretariat fuer Kohle

und Energle):

(1)

DHZ Coul (Kohle)

State Secretariat for Chemistry and Non~metallic “inerals fStaats-n

sckretariat fuer Chemie, Steina und Lrden)s

(1)

D7 Chemistry
DI17 Household Chemistry
D7 Dubber and Asbestos

D17 Constructional !mtorisl

- DT Glass and Ceranics

-3
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i. State Secrctariat for the Tood and Beverages Industry (Staate-

sekrotariat fuer laiyrungs- und Genussmittelindustrie):

(1) IV7 Food (Lebensmittel)
2- A1l DlI7s cxeept Seed and Food ars directed by the State Secretariat for
Dateyial Procurement in the following matters:
a. The implsuwentation of distributicon planss
b. llethods and principles of circulation of poods for the natiocnalirzed
wholesale trade agencies on the basis of proposals of the competent
winistriesy |
. GCoopsrabion betveen the DHTs and other related organizations.
The State Secrctariat is also responsible for supplying the DH%s with
perfvrmance and development plans for wholesals trade and the supervision

of their Muifiliment,

The actuzl direction of the sales and marketing activities of the DH's

is in the hands of the competent minlstries or state secretariats.

Princinal Source:s GLR Gesetzblatt, 15 December 1951, p. 11ihL5

i

COFTDENTIAL = SUGURITY TTORATION
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GDR GOVERNLENT HANDBOOK

CHANGE LIST Mo. 13

January 28, 1952
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New lsin Depardment for Vocational Teaining in the Land Governments:

(S=e 0DR Mandbool, Part XVI, page 10)

A now ibin Department for Voeatlonal Training has been established
in the “inistry of Ieconowles and labor of each Land of the (DR to replace
a sinilar bud smaller body. This main departuent receives its inatruc-
tions from the (DR State Soeretaviat for Veoeational Training, except for
aduinistrative and internal matters which are a ministerisl affair. It
has the following deparimentss

a) The Planning Department develops training plans for young skilled

- workers in lecal. nationalized and private induatries and for vocational
gchools, including codre requirements, investments and procmnients supor—
viges the implementation of its directives; reerults snd supervises youths
in the factorlesy and coupllos statistical data.

b} The Uevartment for idvanced Training of Cadres supervises the
Rrelse in the higher aducation of teachers, pedagogicai instructors,
school. direciors and other personnels dimécts and controls certain cowrses
in trainilng instiintesy implements nlans for cadre development issued by
the DR State Secrotariat for Voecatlional Trainings el orranivzes speelal
courses in the Landes It also supervises the recrultmer: and organization
of new cadress nominatos outstanding personnel for exployment with the
State Secretardat for Vocational Trainming; directe higher edusation in
advanced selioolsy and developas new speclalized institutes at important
noints.

SLORDT = SZCURITY TUFORIATIO!
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e) The Dopartment for Political, Cultural and hysical Tdueation

swervises and eontrols courses in these fields in vocational schoolss
develops contestay concorns itself with the healih of apprentices; and
collaborates wlth the FDJ Landecvorstend, Lend apori committee and
coverment 'agencies .

4} The Dopartweut for Vocational Trainlng in Schools suwervises and

osontrals the activities of vocational schools, apprentice workshops,

trainin corblies and homes for youths, and cooperates with the !'inlstry

of Agriculbtwre and B‘oéesw concerning the courses umder its supervision.
e) The Tzamdnations Section, directly under the waln dJepartment

erief, i responaibls for supervision and control of vocational examina-
tiong, andl dircels and confivms the activities of Land examining come
ridbtoes.

£} The Saction for Private Industry and ‘rtisans is diroctly under

the main department chiefs It collaborates with the Charbers of Trade
ond Industry snd Hondicrafts of the Land, and is respousible for
voeational training in wrivats enterprises and of artisans,

£) The Section for Insnection of Vocationsl Training handles schocls

and other institubes and notifies other departuents concerning corroctive
actions roquired after ingpecticne

h) The Dudpet Scetions dircetly under the mgin denartuent olief,

handles all budget matiers of the maln departmcnt, pays teachers of
factory and communal voeational schools of the Land, and controla the
distribution of funds to the various institutes,

SECRET = SECURIIY THFORUATION
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New Uain Depardmsnt for Tocational Training in the Land Govermmentas

(39e GDR Handbool:, Part XVI, pags 10)

A new ibin Department for Vocatlonal Training has boen established
in the “inistry of Iconomies and labor of each Land of the (DR to replacs
a ginilar ot smaller body, This main department receives 1ts instruc-
tions from the (DR State Soeretariat for Vocational Training, except for
adsinistrative and internal matters which ars & ministerial affair. It
has the following departmentsi

a) The Plonning Department develops training plans for young skilled
workers in Jocal nationalized and private industries and for voeational |
schools, including cadre requirements, investments and procurensnt; super~
vises the implementation of its dirsctives; recrults and supervises youths
in the Lfactoriesy and coupilos statistical data.

b} The Department for Advanced Training of Cadres supervises the

Kreise in the higher education of teachers, pedagogical instructors P
school. directors and other personnely directe and contwols certaln courses
in training institutes; implements »nlans for cadre developmend issued by
the "Dt State Secvctariat for Vocatlonal Trainings and orranizes speclal
courses in the Lands I also supervises the recruitsent and organization
of new cadress nominatos outstanding personnal for employment with the
State Secrcteriat for Vocational Training; directs higher education in
advansed schoolsy and develops new specialized institutes at important
nointse

SECRET = SZCURITY IUPORIATIO!
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¢) The Dapartment for olitical, Cultural and Physical Tdueation

smervises and controls courges in these {lelds in vocational achoolsg
developa contentsy concornz itself witk the health of apprentices; and
collaborates with the FDJ Landésvorstand, Land sport comitiee and
rovernment agencies,

d) The Department for Vocaiional Training in Schools supervises and

oontrols the activities of voeatdonzl sechools, asprentice warkshops,

trainine conbines and homes for youths, and cooperates with the [inlstry

of Apriculturs and Forestry concerning the courses undor its supervision.
e} The Teaminations Section, direcily under the #aln depariment

chiaf, is responeibls for supervision and conitrol of vocational sxanina-
tions,and direcls and confirms the actlvities of Land examining come
ritteas.

£) The jestion for Private Industry g.nci *rtisans is dircctly under

the main department chiefs It eollaborates with the Chambers of Trade
and Industry snd Handicrafts of the lLand, and is responsible for
vocational training in vrivate enterprises and of artlsans.

g) The Section for Imspectlon of Vocational Training handles sehoola

and other institutes and notifies other departments concerning corrective
actiong rogquirad after inspaction.

h) The Budget Scction, dirccily under the Main departumeat clief,

handles all budget matiers of the main department, pays teachers of
factory andé communal vocational schools of the Land, and controls the
distribution of funds to the vorious institutes.

-2-1
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vindoiry of Svreisn Yrale ond Internal German i'vede

(DR Govermment Handbock, Part XVIII)

T»  Background

L. Control of foveign Srede by the SMa, 1945 - 4T3

; Tnder Lhe Potsdam Agreement of August 1945, control over Germany's
foreign trade ras reeerved to the Control Council of the four ocoupying
. powers, For (wo Fears (1945 to 1947) the Soviets retained complete
' scntrol ever tvade rolations between thair zone and the outside world,
inciuding Vesiern Germeny. During this period Germen administrative
offices for hzndling foreign trade and commercial trading companies
were seh up in several of the Soviet Zone Laender, but their activities
wepe at all times sudbject to th.e. approvial of the sdministration for'
Foreign Trade of the Soviet Military Admialstration (s¥A). No German
administrative office for the foreign izxade of the zons a8 a whols
ozisted until 1947. The first post-war trade agroeement batween the
Soviet Zome and (zechoslovakia, for ezmnple, signed o ¥arch 27, 1947,
wes negotiated on the Cermen side by the Lo

soviet dootrine has always regerded the state monopoly of

foreign trade as one of the voommanding heights”, in an econonmlc ;

- sense, which must be oontrolled at all coets. A2 pert of the new
Soviet empire, the Soviet Zome of Germeny decame subjeoct to thia'
basic principle of communist economice. {mly when a reliable,
native commnist sdwinistration was in existence could control of
foreign trade be delegated, and then only sparingly. Another

faotor making for omution was Soviet reluctance $o take the

e . SECRET - SECTRITY INFORMATION
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decisive step Iin making £insl tae split of Germany. Tc sst up an
sdministration for forelgn trads of the loviet Zone was to admit
that Lour-power wntwl of Cermany lad hroken down. Tae Soviete
{herefors movad slowly in sasigning Mmhxiairatim reaponsibility
{¢ Cermans in this fisld. 3is lete sue spring 1947 the only central
Bagt Germen hnocy dealing with foreign trade was a department of the
Contral Adminietretion for Trade and Froourement.

B. The German Adminietration for Poreigm Trade, 1947 - 49

Two factors probably contributed o the Soviet decision at this
tine 0 go a siep furihers the partial z.*avivai of Eaet Germen industry.
and the growing officiency of the adminisirailve bodies ast up to
gupervice foreign trade in the Laender ¢f the Soviat Zone, particularly
Saxony. It uns necepsary to bring these ﬁndar central conirol;, and
. socordinely, by an WA ordar deted June 4. 1947, there was oreated
“he Bermen Administration Tor Ieterzona)l and Foreign Trade (Deutsche
Yerwaltung fuor Interncnen- und Au@wnhﬁm‘ial)'y Hith rogazrd 4o the
SHA, the nsw body's ﬁmctims were at flvat strictiy advisory,
an aid in ths mepa;m@:ion of fereign trsde sgr@amentea Ites control
of the Land zzgencles was defined by sx administrative order of

’ Necember &, 1247, whish eelied for the formation of such bodien in
all Laender of the Soviet Zone.

Ag ohiel of the Adminietretion the Sovieis chose Josef Orlopp,

wio bad been & Socialist end trade-union official in pre-Kazl

i/ SHA order To. 138
5/ Defined hy =u order of September 18, 1947 (ZV0Bl, pp. 34~35)

a2¢
GECRET - SECURITY INFPORMATION
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Gevmany, sn SED mepber since 1946, and sn administrative employee

in Berlin since the waxr. Orlopp hse oconfiimued up until the present

to oceupy a promiment position In the aduninistration of Soviet Zone
. trede wiih Westerw Germany. (Ses further section iI@ ¢» below)

In March 19248 the Administration for Inierzonel snd Foreign
Trade wae incorporated into the newly fonmed Germen Econom‘io Commission
{29%) as a main administration (Fauptverwnltung fuer Interzonen
wnd Ausecnbandil, abbreviated E’VIA)., Oxlopp céntimmd. as chief,

graduslly. a® a networx of trade sgreepents was build up, the
soviets turned sn inowvsasiag degres of contyol of foreign trade over
0 the Nain Aduinistration. An SKA order in 1948 authorized HVIA
to issue ite own permits for the export of goods up to $20,000 in

value, and & gubsequent ordsr emtg;blmhéd & similar bul lower limit

4,

ok

: for the mbordingte lsnd @i’f’icemw
To assist HVIA there wes set up in 1948 the Germen Trade COrpor~
stion Berlin {Deutsche Handelsgesellsobaflt Berlin m.b.H., abbhreviated
TEG) which vmmb authorized to conslude barter deals anl negotiste
trade contracss within the limits esteblished by HVIA-
Moat of éb.e dstailed negotintions of forelgn trade were handled by
16, whioh for this .purpnae was bhroken down iato sectionz for the
differen’t branoches of imdustry. From these there wers formed, in
July 1949, 4he ao-called DAHA's (an abbreviation for Deutsche

Augsonbandel, Anstalt oeffentlichen Rechis -~ German Foreign Trads,

T/ Sk orders 8/48 and 93/48
=3e
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Public Corporation) walch continued 10 negotiate most of the Soviet
' zone'a foreign trede deals wp uwatil sheir reformation in Septenmber
1951_.(1“0:*:' further discussicn of the Hunctions of DAHA and their
- sucoessor DIA, sac below, seciion III. i.)

C. The #oreiga Trade Ministry, Ociober 1949 - June 1051:s

Fhen the GDR “provisicnal regime® was 39% up in Cctober 1949,
two of the DWK'se Main Admivistrations, those for Interzonal and
Foreign Trade and for M;atarml Supply, were combined into the
Minletiry for Internal Germen and Morsign Trade and Material Supplycl/
The origipal %itle of the Hinlatry omitied "Innerdentsch" {GBL 1949,
re. 2)3 eince it ie clear that it inherited ressponeibility for inter-
zonal trede Trom HYIA, the changs in nsne decided om at a cabinet
peeting on Oz%ober 20 and made official by an act datsd November 1l
(GBL 1949, p.51), probably reflected no erganie change, but & political
depire to emphanize German unlty in words.

The foreign trade ministry was put under Georg Fandke (SED),
who had been sasocciated since i94.5 with the Central Administration
for Trads and Procurement (handling the Soviet Zone's internal trade),
end ite suocessor in the DWK. Orlopp continued in churgs of inter.-
gonal trsde ee a main depertment chief. State secretery of the new
ministry waa 2 non~-gommnist, Hans Paul Ganter-Gllmans of the CDU,
who since 1946 had been chief of the Mein Administration for Trade
end Supply in the IWK.

3/ Hinisterivm fuer Innerdsutsohen- und Auwssgenhandel wnd Hatoriale-
: versorgung {abbreviated MIAM)

@4&*
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The association of the meiterisl procurenent funztione with the
foreign trade ninistry wen sn illoglosl srrangement wiich was changed
ip the goverumeutal recorgsnization of Novembar 1950, vien a separate

. state Secvretariat for NMateriel Procurement Commission wes set up and
* attached to the State Flauning Commisgicon. The Chief of this body,
aver since its originsl eatablisbhment M a Central Administration in
1948, hes beas Drwin Ferber (Sm)oy

A furthor peorgsnization cf the mimistry took place in April
1951, resultiag in the presond set-up, Thica is described below.
The minintry osoupies three flicorz of the former Naxzl Ministry of
Avietion duilding at Leipsigerstrasse 5 -~ 7, Berlin-Hitta.

2/
IX. Organisetion sud Funationus

& Tue Kinisise, Oeorg Fandss (SED), is one of the surviving
velorans of iho enrly ocomwwmnist moevement in Germany, having jéined
the Spartekus Tund in 1917 and the KPD 2% its inceptiun in 1919,
Turing the Teipar period he edited a ocomunmiat psper, the

fxheiterseituny, in Yeatern Germany. He spent nearly the whole

of the Hasi puriod in ooncentrailon cemzs. After s drlef yériod

imzedistely afler the war as meyor of Zwickau, he was given a post
by the Sovietz in thz Ceniral fdministrstilon for Trads and Supply,
of which he beonsame president in 1947. Ese has been azesociated with

the foreign trade edminisirvation of the Soviet Zone ever eince,

1/ The State Seoretariat for Procursmsnt is ocovered in Part X of the '
GDR Governmsut Hendbook, The Stats Planning Commission, pp. 9-10.

2/ see Tab A for oz-wmms;ion chart, Tab B ror list of identified
personnel.

=
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firet as a menber of the secretariat of the Gam Becnomic Commisgion
. {DWE), and simce 1949 as minister in the GDR oabinet. Hie technical
gqualificetions: for the job. however, are slight, and his chief claim
. ;' to a position of such importence appearz to be his loag record of

eommuniet membership, together with the frot thet he has contrived

CNT N

not to oi'fend Yhe parity lesmders. His relative unimportance in the
party is indiocated by his failure to ubiain even candidiate member-
ahip in the pariy Cenirel Committes at the Lhird party songress in
July 1950. He ie often eent on atate vigity, however, including

those for the negotiation of foreign irede sgreements.

B. Adminietratlve Officer:

The minietzy hag the stendard Psrscanel and Scherling Depart-
wents, the letier broken down into secticus for Inepection and
Protocol. Iy addition there is a department for Traffio {Verkehr)
and one for General Administration.

C: Stoate Jecratariess

The miniaﬁ?y has thres state secvetaries and an suthorized
representative for interscnel trads with the equivalent rank of
state scerestary. This oumberascme structure results from the attempt
0 reconcile fvnotional and poiitical considerstions. At the time
of its formation in October 1949, the ministry had only s gingle
atate sewrsiary, Hans-Paul Ganter-Gilmans, who in effect ran the

ninistry and negotiated the GIN"a foreign trade agreemsnts.

a6u
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Ganiier.Giinans, however, Iin apite of his ability and hie willing.
ness to acllabsrate with the communists, lahored under the double
handicap of ¢ hourgecis evigin end mesbership in the COU. A reorgani~
zation of the winistry was accordingly rmde in April 21951 whioh eplit
up the respencidilities of the state secrelary. Xurt Gregor (SED)
was brought in from the Ministry of Hsavy Industry to serve as
Handke's deputy; lmpert and export were each assigned to a single
state pesrstsryy and the veepongible o7C1cisl for intorzonal trade
was elevated from the rent of main deparimeat chief tu that of state
secretary. wanter-Gilmans recalved the position of State Secretary
for importe, sund in the absence of a qualified replacement, also
g filled the touiticom of State Secretary for exports in an acting'

enpsclty. Josal Orlopp (SED), a fairly senior functionary {borm
in 1888; with a sccialist background, bsoame Authorizad Representa-
tive for German Trads, & fi21d in which he bhad exeroissd econtrol
gince 1947
Thare bawe been several recent prees references to Paul Bsender
- (s8D) in reports of the negotiation of GDR foreign trsde agreecments.
Lasuder’ s offivial positdon Ls that of State Secretery in the Ministry
' ef Trade and Supply, but it way be that he ia being shifted to take

orer gow2 of Ganter~Gilmenis Iurmer rasponsibilities.

7
]
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D. Maip Depariment as

Under tho 'éaﬁnuﬁy ninister ars ilres mein departmentss Aduministra-
tion of FPoyeign Currancles and Finance, VTrade Policy, and Planning.
Their fanctions ere not known in defeil but can bo inferred with -
raamonable soriainty.

Tre Yair Depaxtment for the Administretion of Foreign Currencies

aad Finszaoe rresumsbly keeps statistleal records of the payments
mads or recelved in conmectlon with the GDR's forelgr trade.

Chiaf oi the Mein Department for Trede Policy is Lore Staimer

(SED), who wves her position more to fanily influence than to ability -
hex fathex 13 GDR president Wilhelm Picelk, and hsr lmsbend is an
HV4 commendsr: Tae fonction of the main department is believed to

. be the draftlng of trade agrecunsmio betwosn the GDR and foreign
covntries. For this puxpose 1% is broken down ,along seographical
ilres. The relative size of the depurtmenie gives some ides of the
relative volue of GDR foredgn trade, actual or potential. Thus
the largest depariment deals with eormunist China, Fcllowed by the
USSR 2 alpgle depertmont deals with Poland and (sechoslovakia, the
Gh s next largest custoners, while a single deperiment handles all
other Soviet natelliies ond anoither desmls with all non-communist

y sountriea. The function of the Depariment for larket Reporis and
Pricsy is prusumabdly to study and report world prices of commodities

in which the DR ls intarssted.

i/ The eubordination of main departmeats to the various state
seorctarias le not known in detail but is believed to be as
demcribed.

B
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The Main Depertment for Plasning has e single subordinate

depariment fov Ceordinstion, Accounting, and Industrial Planning.
Over-ali planning of the GDR's foreign trade is not within the scope
of this hody, nor of the minlstry as a whola2s the basic decisione
wwe taken by (e Soviets and embodied in the 1ong-§erm Soiriet-(}DR
trade agreemsat, to which all other trade relations of the GDR must

. ba I&my&dcjj Toa GDE State Plauning Commimaion hae & Department fox
Poreign Trede in its Main Depariment for Planning of Geods Circula-
tion, end it iz logloal to esoume that this tody has the power of
sontrel cver ‘the corresponding main depsrimens in the ‘foraign trade
mwinistry.

The Maln "epartusni for Planning, nevertheless, has exitensive
functions in comection with the actunl execution of the azport plan
as estabiished by higher agencies. Theae functions ar: carried out
Through the forelign trade sontracting agencies, known as DIA:?/
Speeific impert and export plsns covering a single branch of induatry,
8.8 chenistry, are drawn up by the appropriate DIA and submitted to

the Main Department for Plsnning for revision and approval.

The Main Department for Import,} bresumably subordinasted to

the sbtate secretary for izports, ie broken down inte departaents

e for Planaing »nd Finance, Heavy Indueiry end Mashine Building, and

3/ A iist of GDR trade agreements is given at Tab ¢

2/ Ses balow, section III. A. for the orgenization and function of
Didy, and Tsb D for a list of the DIAIw

3/ The state oecretaries for import and expozt are officially
designated merely "State Secrebary”.

Q”gﬁ:
SECRET - SECURITY INFORMATION

Declassified in Part - Sanitized Copy Approved for Release 2012/05/17 : CIA-RDP83-00415R010600030003-7



DecIaSS|f|ed in Part Sanitized Copy Approved for Release 2012/05/17 : CIA- RDP83 00415R010600030003 7

- i

LR e SEOQURITY TEMORMATIOE
50X1-HUM

Light Induatry. It controle imports to the legally authorized im-
porters of the Soviet Zope, preparing dots on thelr reguireunenta
and® supervioing thelr importe.

Tae Mein Depsriment for Export, prasumsbly under the state

secretary for experts, is somevhat lerger in scope aul personnsl
ssrength, with a department esch for Heamvy and Machins Building
Imivetry avd 8 eepesrate Department for Advertising snd Falre. The
latter mpes.ﬁviaw the shief GDR induwstrisl exhibition, +the sanusl
Isipsig fair; now a saticuelized enterprisy {(VEBR). I% is eigni-
ficant of the role of the GDR in Soviet economic policiea as a
whols fthat the major emplsasis, both in import and exporé, is on
indestrial p:-eemmﬂ:m raprtioulerly those of the heavy «nd machine
building indunsizriss.

Tnder a0 Authorised Representative for Internsl Germsn Trade
( Bevollunechiigter fuer den immerdeutachon Handel) 15 a single

Hain Devariwent for Mmternal Cerman Trude, with deperiments for
ok Do FOEIAn 1608 i

Planning ané Pinance, Purchasing, and Salss, and an Qffica for

T TS A S RIS

Gorman Trade located in Westerm CGermany. Tnds officc, with

branches in Frankfuri/Hoechst, Duesseldorf end Hamburg, acte as
purokasing azont for the GDR in the Federsl Republie.

E. A%teghed bodleams

1. The 0ffice for Uontrol of Goole Pmaffics

Locsely sttacned to the winistry is the 0ffice for Control of
Goods Traffis (Amt fuer Xontrolle des ‘}?mrenverkehrsg abbreviated
AXT), undsr anton Ruh (Sm:-;n The Office iz locaied at Luisenstrasse 46,
w10
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Beriin ®. 7. §% was oviginelly set up in April 1351, on the basis
of what had provieusly been & wain depsriment of the foreign trade
pinietry. The purpose of dataching it £rom the minigiey wes pro-
bakly %o incraase Lis flexibility as an iustrument of political
policy, oeinee the chlef fumetion of the Office is comiwol of inter-
Zonil trade end the provention of umanthorized emmggling and illegal
teade, particulariy ithrough Borlin. |
Iv Sapterher 1851 the AKW Berlin office wae reorpunized, and

Y
plams wese isid for & grest expension in personnsl and eguipment.

New control points snd offices along th: Soviet Seolor bordsr wers
5 "w- set up, manned pexily by AKW personnsl and partiy by members
of the EYAYE (uniformed police). The m2ed to bave only politicslly
veliable communista working in the Berlin «ffice, how:ver (an
indioantion of AKW's importance in communist policy), delayed the
process of finding the necessary bodies, aspecially since & Juris-
dictional dispute developed emong the (ED, the FDES, and the Sovies
Seotor Kagistrat.
It wap planned to meke eome employees of the AKW available for
- operative assignnente by transferring to ihe Econcrics Department of
the Soviet Sector Megistrat the section dealing with trade permits

. 2
Tor export goods orosrimg zonal boundardez.  Thie section { the

1/ The beriin office of the AKW sppears o be ouly a part, although
certeinly the major port, of AXW iteelf. Referencas o AKW,
howevey, Froquently mosn the Borlin olfice.

2/ See Fart XVII of ihe CDR Government Hundbook for & description
of the Soviet Sector Hagistrat.

ol
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VWarenbegleitscheinstolle, knowa alac as The Teansitatelle oxr the
Tmnslizmnehmﬁ,@;mgmtalla) receives and Torvards to the Sovists
for validetioa the trameit pesaits, or Waronbegleitacueine, reguired
by the Sovicts for all goods crossing the Soviet Zone. The transfer
; of the sscticn to the Sovist Sector Magisirat was delayed by the
feilure of ko Nagietrat to corry out Ghe action, and the section
may still be attached to the ARV Berlin effice. In vny oase, the
policy followsd by the Transit Permif Section in regard to'va.lida,ting
iransit peralts is set net by the section imai:t‘ but by the SED
leaders with the approval of ths Sovieta, so that the actual subdb-
ordination of the secticn bas little effect om ita policiee.

v, Porelign Trade Schoolt

To trsin foreign trade administrstore the minisizy recently
se% up 3 school at Plessow in Prandenburg. The first two-year
course, whick began on Fovember 27, 1951, is belng sttended by

ahont 70 stucents.

I1T. fesocinted osganizefiong:

A. Doutsohe Innsn. wnd Ausgenbandel (DIA)S

Comtrsoiing for the GDR's foreign irade, withiu the framework
o policies and {rade sgreements et by tiw ministry, is handled
by a group ol stete-ownsd corporationsz known as Deutsche Innen-

V
und Aumsenbandel {DIA) These bodies wers set up in August-

1/ A 1list of the DIA's ie given af Tab D.

{2
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Septembar 1951 on the basls of the existing organizetions for
foreign trads contracis, known ss DAHA.QJ
Svpplemanting DAHA for trade conivacts with Western Germeny

R was the Gesellachafd fuer innerden‘tmh@n Handel (GIiH - Company
| for Imbternal Germsn Trade), located at Behrenetrasse 46, Bsrlin. GIDH
bad the same functions with rvegerd to Western Germany which DAHA
bad for the reat of the GDR's trade paritners. It wes abolished
on Septembexr 1, 1951, and ite functions transferred %o the newly
get-up DIA. In effect, therefors, DIA is the old DAHA plus the inf;erm

zonal trade functions formerly bsudled by GINH.

50X1-HUM

=13~
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0, Cerman OfFfioe for Oceen Shipping:

On September 27, 1951 the German 0ffice for Ocean Shipping

{Deutache Kontor fuer Seefrachﬁan) was established in Berlin under
$the Ninistry of Foreign Trade and Internal German Trada, for the
purpoee of organizing the GDR'se ocean~golng tradea‘ The 0ffice
is to establish branches in the GDR and abroad end employ the ser-
vices of foreign shipping agents and brokers. It will be concerned
with negotiations for the use of forelgn shipping fasilities and

, srrangements connected with the planned East Germen merchant fleet.

Tnder the GDR Five-Tear Plan a total of twenty-two ocean-going

ships arve to be built hetween 1951 and 1955, of which two are to be

1/ See R & A No. 59 for a study of the China Export Corporation.
2/ GBL 1951, p. 877
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sompleted in 1952, six in 1953, seven in 1954, and seven in 195%5.
Reliable reportes indicate that no work on ocean-going vessels was
plenned for 1951, and 1t is believed that the GDR bas no such

veagels at precent.

IV. Operational patterns

The process of planning, executing-and supervising the GIR's
foreign trade ie hendlsd by a complicated network of governmental
and industriel agepnoles. Some ides of the complexity of the pro-
blems involved and of the msthods used to attack them can be gained
from the atudy of a foreign trade conference held im the GDR recently.
This confersnce %ook place in the offices of the GDR State Planhing
Cowmission, with Heinrich Reu, chalrman of the Commission, as con-
ference chairman. Also present were two representatives of the
¥ain Administration for Soviet Property in Germany, part'of the
Soviet Control Commission; the minister (Handke) and state secretary
{Gregor) of the foreign trads minisiry; Gerhart Ziller, Minister
for Machine Comstructiony Dr. Wilhelm Feldmsnn, Minister of Light

. Indastry; Erwin Kerber, State Secrotary for Haterial Procurements
Professor Juergen Kuosynski of the German Fconomics Institute (pWI);
and & transiator and a stenographer. On the agends of the oon-
farence were two topicss e report by Gregor on fulfillment of the
1951 foreign trade plan, and & report by Profeasor Kueczynski on

problems of pricing.

7.
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Gregor’' s roport dealt chiefly with the GDR's unsatisfactory
foreign trade position. As af‘OQtober %1l the 1951 foreign trade
plen for export had been only 74% fulfilled, tﬁax for import 81%.

48 & vesuli the GDR's unfavorable irade balance with the “demcoratic"
gtates siovd &t 186 miillion rubles. This situation had been brought
: .ahpuﬁ by delsy in originally concluding foreign trade contracts with
the plantss by the foct that it had not been possible to placse
sxport ardgra@ gmounting to 200 million rubles, with the nationaiized
aud Soviet-ounsd plents (VEB'e and SAG'z) a8 & rvesult of short-
comﬁnga in the econtracting administration; and by bad asdeinistrative
work on the pext of the foreign trade ministry end the contracting
aorporations QDIA“a)u Gregor wae unable to give a detailed report
on export plen fulfillment by type of commodities, aiﬁcé the necesaary
shatistical dsata had not yet been prepared by DIA. |

Rav put ihe blame for export delays on poor liaison between
PIA and the él&ntﬁ, sinoe it was the responsibility of the latter
%0 notify the planie when they fell behind sohedule. Handke,
wrwilling to gee hie organizationa teke all the blame, mentioned
several other csuses of failure to maintain the esxport scheduls,

Row materiel shorteges, be poinied out, were an importsnt factor.
In the Ministry for Machine Construction, for example, there wae
a surplua of 62 million Deuteche Marks (Bast) worth of unsalable

products, whiia the same minisiry was 78 million Deutsohe Marks (East)

| -7~
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behind its export achedule. To correct such situations Handke pro-
posed including in future export sontracts penalties for non-fulfillment.

Peldmann proposed that » Sales Department { Absatzabteilung) be
asteblished in each of the industrial ministries o supervise ocon-
tract fulfillment. Trofimov, one of the Soviet representatives
present, peinted to the complete lack of liaison between DIA and
the SAG's, which mesnt thet trade negotiations had to be carried on
a% the top level of the SAG administration and the trade ministry.
The operabing procedures of Handke's organization, he said, would
have t0 be completely reviged.

Summing vp this phase of the discussion, Rau pointed out that
solution of the export problem was a prerequisite to an improvement
in the impors situation. Export, however, dspended to a& considerable
extent on importe, and it was therefors esseatial that def&iled
supervision of importe by type and guantliiy of commoditles be main-
#&ine@,

. Tha following decisions were reachsd om point one of the agendar
1. To sreate a Ssles Department in each of the indusirial
ninistries, the ﬂ/@ﬁn to he drawn up by Grsgor, in consultation with

the ministers. for submission to Rau.

2. To direet that production managers of ihe most important

erperbting firms give top priority to export orders.
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3., To raise the ideological level in the DIA‘s toc & point
whers every suployes feels e perscnal responsibility for the execu-
tion of expo#x contrachs.

P 4. To include in all future. trads sgreements detziled provision

| for pensliies in case of non-fulfillment.

5. To reorganize statistisal reporting on export so that it will
be posaible to identify epecific types emnd quantities of commodities,
and to introduse intermediate dead-lines as & mesns of checking on
performance.

6. To iépr@vg lisison between the forelgn trade ministry end
the export planta.

' T- To bave {he foreign trade ministry prepare and forward to
the apﬁropria%a industrial ministzry sach month a liat of export
gontracts in danger of nﬁnnfulfillﬁant; t0o have remedicl actiom takem
in the industrial ministriss; end to conslider the whole mattser,

. incluiing action takon, at s nenthiy meeting of the Foreign Trade
GommiaaionJll

8. To satablish in the State Secrstarist for Material Procure-
ment a temporary Group for Key Kalters of Hxport and Import (Gruppe

. | fuer Export- und Impori-Schwerpunktfragen).

Professor Xuczyzski opsned consideration of the aczcond point
on the agenda with a report on differsntials in the price of 58

different cormodities in the GDR and inm countries with which it

1/ Evidently conferences gimilar to the one described are held
ab regular intervels.
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mainteined trode yelations. Anslysis covering the pesriod Hay -
July 1951 of pricea in Holland, Austria, Norway and Italy showed
that the GOR's export prices were significently below those of other
covndrices, wiereas prices peid by the GUR for lumports were often
twice as high as elsevhers. The fact that export goods were sold
below world pricea was an important ceanlributing factor in the
nead for government subventions to szporters.
This analyeis of the price situation weas accepted only in part
by Gregor, who wes probably irritatsd by Kuczyneki's reference to
a Ycertain inexperience™ on the part of the GDR's trade organizations.
As factora responsible fox the phenomenon of export prices below
worlid levels, Gragor mentioned failures to meet delivery schedules;
which hed a depiressing effoct on prices; non-recognition, de jure
and de faoto, of the GDR; and ignorancs in tha (DR of world prices,
ceueed by the lack of direct oontact with major world trade centers.
Rau fully supported Kucaynskﬁes saalysis, esnd directed that the
following ate2pe be Lsken to improva the situation: radj.o contact
with world trade gsenters is to be establisheds the foreign trade
ministry is to mrke price anslyses of key products, if necessary
- sending reprosenietives sbroad; the work of the Gormen BEeonomie
Institute (IWI) in price analysis is %o be continued and extended,
based on cormodity liste prepared by the industrial ministrles;
and direct contact is to be set up batween DWI and the foreign
trade ministry. |

«20e
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SECRET - SECURITY INFORMATION

Secretariat Minister: Ofgiggogor Control GDR Government
Schooling P o: S TRAFFIC Handbook
Inspection Georg HAN)DICB Chief Part XVIII
Protocol (s Administrative offices =
- Section for Transit MINISTRY OF INTBRNAL
Traffic Pernits GERMAN AND FORZIGN TRADE
Operation Department )
General Administration Juristical Department
Investigations Department
State Secretary and State Secretary: State Secretary: Authorized Representa~
Deputy Ministers e ——— tive for Internal
— German Trade:
Hans-Paul Hens-Paul

Kurt GREGOR GANTER-GTIMANS

GANTER—GIIMANS
(sED) (com)

cef
(cDU) (soting) Jozef ORLOPP

(sED)

Main Department for IMPORT Main Depariment for

INTERNAL GERMAN TRADE

Office for German Trade

Mein Department for EXPORT

Departments:
Planning and Finance
Heavy Industry and Machine

Departments:
T Plamning and Finance
Heavy Industry

y In Departments:
.Bulldmg Machine Building Plamning and Finance
Light Industry Light Industry : Purchasing
Advertising and Fairs Sales

Main Department for
RADE POLIC
Main Department for TRADE POLICY

ADMINISTRATION of FOREIGN Chief: Lore STAIMER {SED)
CURRENCIZS and FINANCE

Mzin Department for
PLAINING

Departments:
Administration of Foreign
Currencies
Finance

Departmentss:

USSR

China

Poland and Czechoslovakia
Other People's Democracies
Capitalist Foreign Countries
Market Reports and Prices

SECRET - SECURITY INFORMATION

Department for Coordination,
-fecounting and Industrial
Planning
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Tdentified Perscunel of the Ministry of Foreign snd Internal German Trade

Hote: HA - Hain Depariment

GABTER-GIIMAY,, Hans-Paoul

Ponitiony Siate Seerastary for impoxis

50X1—HUM
GREGOR, Xurd (SED)
Pogition: GSiate Secvebery {since Aprii 1951)
50X1-HUM
HANDEE, Georg {SED)
Posibicn: Mindster (aince October 1943
50X1-HUM
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KRBATSE, fau
Position: (hief, HA Forelgn Trade
ORLOPP, Jozef {SED) 50X1-HUM

Positiont Asuthorized Repressntative for German Trade

RECDIN, fau
Positionts Chief of Warenverkehrsgesellschaft m.b.He
50X1-HUM
HUH, Anton {SED)
Positions Chief of the Office for Control of Goods Traffio (AKW)
STATMER, Lore (SED) 50X1-HUM

Positions Chief of EHA Trade Policy

2w
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Country

Albaniss
“Hareh 27, 1951

{five-year agreemsnt)

Buirarias
“Hay G, 1951

*Ge&aber 10g 1950

Fualw 17, 1944
Maich 4, 1949
Januaxy 9, 1980
June 23, 1950

FDansmbar 1, 1951

V

INTERNATIONAL TRADE AGBEEMENTS WITH THE GDR
{Agreements now in effect indicated by asterisk)

GDB Deliveries
Hachinery

Hachinery

Spare parts

Chemicals

Paper

Gardboard boxes

Hotion picture and photo-
graphls naterials

Heavy machinery

Other machinery

Chemical equipment
Precision instrumsnts
Optieal spparatus
Flestro-technieal equipment

Corl mining equipment
Hachiune toals
Optical goods

GDR oris

Agrisultural preducts

Fobacoo
oresa
Bides
Rice
Ponliyy
Tubs
Fruit

Soya heans

Tes

Yayious types ¢f food
Textile rew msterisls
Wolfram

Latimony and other ores
Rape-sead

Shoes

Yron and ateel PR
Joke
Soed and hopz

roved for Release 2012/05/17 : CIA-RDP83-00415R010600030003- 7
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Regparks

First GDR long-term
agreement

Duration for 1951 only

Remains in effect
beyond one year

50X1-HUM

Goncluded by the Foreign
Trade Administration
of the SMA

Extension fox 1949

Trade fox 1950 cub-
sequently suspsnded

Covering 1952 - 55

1/ Long-term agroements are 10 be negotiated with all sateilite cmmsnee ir ths ncer fuiure.
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Sountry

E]

GDR Deliveries

SECRET - SECURITY INFORMATION

GDR Imports

LA1-HUM

Remarks

Hungarys
Oatoher 10, 1249
June 29, 1950

¥arch 2, 1651

*Hoverber 29, 1951

Peiand: :
February 2, 1946
Harveh 1,. 1950
June 6, 1950

Piniahed industrial producis

Pracigion instruzumts
Opticel equipment
Chemicals

Fertilizer

. Radial boring machines

Agricultural products

Bachinery Heat
Industrial eguipment Grains
Precision instruments Pouliry
Optical equipment Other foods
Chenicals Wins
Hachinexy

Blactro-technical products Bauxite

#s
—es

SYCRET - SECURITI TNFCRMATION

Faw materisls

Dissel motors

Trade and payments
agreement probably
one year's duration

Covering the year 1952

50X1-HUM
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Country

Polands '
¥ay 11, 1951

=fovember 10, 1951

Rumanjes
November 6, 1950

El

GDR Deliveries

Hachinery

Transportation equipment
Soientific appasratus and
equipment

Tnduetrial eguipment

Precision instruments
Optical products

Motor wvehicles

Chemicals

Pharmacsuticals

Pusineas machines

Office sguipment

Portially finished goods

Machinz bools *
Elsctrical eguipment

Precieion and opiical
ingtruments

Fuel

Chenicals

Pertilizers

Hachinery
Semi-finished produchs

Producis of electro-technical,
Tine uechesnical snd opiical

indusiries

SECRET - SECURITY INFORMATIOR

GDR Imgorta

Hard coal

Coke

Soft cosl

Gas

Rolling mill products
Zino

Fats

Weat

Gane

Poulizy

Egga .

Oiher sgricultural and
industrial products

Coal
Coke
Zine
Chemicals

Wheat

¥aize

Fruit

Heat

special woeds for
mueical instruments

SECRET - SECURITY INFORMATION

.

Remarks

Probably cne year's
duration

1952 - 1955

50X1-HUM
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Jountry

Pumaniss
wialy 27, 1951

Soviet Union:
pril 12, 1950
Jdaroh 16, 1951

#September 27, 1951

s

L

SEORET ~ SEZCURITY INFORMATIOH

GDR Deliveries

Precision instruments

Optical equipment
Machinery

Hot availabdle

Industrial equipment

Hachines

Optical and fine mechsnical
products

Chemical

Poroelain

Glass

Potash

Hotors .

Beéesuring and teeting
equipment

Televisicn receivers
Equipment for the food
processing industzry
Ships :

s

GDR ria

Agrioultural products
Chemicals
Rew materials

Raw materials
Foodstuffs

Pig iron ‘
Rolling mill products

Kon-ferrous umetais

Ferrous alloys

Coka

Manganese ore

Chrome ore

Ircn ore

Technical oils

01l products
Asbestos

Apatite ores end
concentrates

Largs dredzes and forgings

Other machines

Basic chemicals’

Yheat

Hest

Fais

Vool -

Flex
Tobaecco
Tea
Cotton

SECRET - SECURITY INFORMATION

Renarks

Expires December 31, 1951.

Duration probebly
one yoar

Five-year agreement to be

followed by yesrly

agreemanits -~ the first

to be signed December 1951

50X1-HUM
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List of Foreign Trade Contracting Agencies (DIA - Fachanstalten des deutschen Innen- und Aussenhandels)
Uzsignation Type of Products Addrees Previous Designation
I'{A Bergbau Mining Jaegerstr. 54 = 55 DABA Rergbau
Berlin % 8 Chiefft Dr., fnu MILDNER
TA Chemie Chemical Dircksenstr. 40 DAHA Chemie ,
Berlin € 2 Chiefs Dr. Wermer FRITZE
'TA Elektrotechnik Electro-technical Mauerstr. 77 DAHA Maschinen und Elektrotechmik
Berlin W 8 Chief: fnu THORMANN
18 Felnwerk~Technik Precision instruments and Schickleratr. 5 - 7 DAHA Feinwerk-Technik und Optik
optical goods Berlin ¢ 2 Ghief: fnu ADLER
‘14 #las und Keramik Glags and ceranmics Luisenstr. 61 DAHE Glas und Keramik
Berlin W 7 Chiefs fru KONST

IA Helsm
TA Fulturwaren
| +IA Haschinenbau
e Wetallurgie
’I4 Nahrung

3IA Papier und Druck

. Wood

¥usicsl instrumsnts, ete.

Kachinery

Netellurgical

Food and stimilants

Paper end printing

Liebknechtstr. 14
Berlin C 2

Sehiciklerstr. 5 - T
Berlin C 2

Mohrenstr. 60 = 61
Berlin W 8

Luisenstr. 62 = 63
Berlin BW 7

Schicklerstir. § - 7
Berlia C 2

Behrenstr. 21 - 22
Berlin ¥ 8

SECRET - SECURITY INFORMAPION

DAHA Hols
Chief: fnu MUEHLHAUSEW

DAEA Eulturwaren
Chief: fnu BOLZER

DAHA Maschinen und Elektroiechnik

DAHE Meball
Chief: fnu TEUMARN

DAHA Nabhrung
Chiefs fnu RICETER

DAHA Papier und Druck
Chief: fnu THOMS

50X1-HUM

Declassified in Part - Sanitized Copy Approved for Release 2012/05/17 : CIA-RDP83-00415R010600030003-7



Declassified in Part - Sanitized Copy Approved for Release 2012/05/17 : CIA-RDP83-00415R010600030003-7

-
-’ ~ l e .
- ~ -
»

» <

SECREP - SECURITY INFORMATION

Izsignation Type of Products Address Previous Designation
ve Behrenstr. 46 DAHA Textile
DA Textilien Textiles Berlin ¥ 8 Chief: £nu KUGLER
DY pensa Barser deals Franzoesischesir. 24 DAHA Kompensation
BIa Kom tion or e Berlin W 8 Chief: Custay MEYER (SED)

T ot inciunded in the 1list of DIA's as announced on September 1 was an equivalent for DAHA Verkehr,
shich had been reported to be im the process of dissolution.

50X1-HUM
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