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Bubject: Intelligense Covorage of the Dominican Revolutionary
Expedition

1. With the end of the abortive Dominioan Republic revolutionary
expedition in Cuba, I should like to tuke this opportunity to bring
to the attention of the directors of the various agencies some com-
ments on the intelli ence coverage of that affair., These comments
are not offered in any aense of destructive oriticism or fault-find-
ing with any agency but only in the hope that in any future, similer
task all of us can do hettsr. My own persomal opinfon is that this
was not a very pralseworthy show, and the CIA is equally implicated
with the other agencies. I have brought this subject to the atten-
tion of the responsible branches of CIA in order that we may avold
something similer the next time, and I hope that the individual
agency chiefs will ses nothing personal in thiz but may be able to
take the necessary steps to avold our being caught out on & limb.

2. It is submitted that the intelligence soverage in the field
wag inadequate and inaccurate in the followlng respects:

2. There was a lack of coordination between agencies in
the field, both in Cuba and in the Dominican Republie
resulting in inacourate reports, uncoordinated between the field
agencies. Baginning on 20 July, the following messa;es were
received in Washington:

(1) On 20 July 1947 ALUSNA Havanpa reported that "150
Dominican exiles ard Communists due to leave from Santiago
de Cuba by schooner for Halti within day or two."

(2) Om 24 Julx 1947 USMILATTACHE Havana (Nrl0768)
eabled Washington "convinoed Dominiocan revolutionaries
will attempt to overthrow Trujillo Govermment between
Aug 1 and 15th,"

(38) Om 26 July 1947 ALUSHA Havana cabled that "ship
now reported Antille Cuba ready depart on mission,®
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(&) Om 28 July 1947 (NIA C7 410) Anbussador Norweb
in Havenn reported “air operstion section (of revolu-
tionmaries) has procured 'belly tanks® which will be used
as incendiary bombB.......als0 demolition borbs."

epot.ountil 29 July, in spite of the seriousness of the
situation as it then appeared and of the threat to lives and
property of United States citisens in the Dominican Republia,
that any attempt wes made %o utilize the Paclilities of the
Haval Operating Base at Cuantanmno for ths establishment of
the fapis in the case through air reconnaissance. On that

dsy the ¥A/Savena estimated the strength of the revolutiomary
faorces assembling in eastern Cubs as from 4500 to 5000. He
requosted ¥0B Guantanamo to confirm this report, and on the
following day, 30 July, requested Cuantapamo to "locate and
maintain contuct.” This request, befors it could be fulfilled,
went from the of fice of the Ei/Mavana to ¥ID, WDJS, and was
passed to ONI, thence to Office of Naval Operstiops, and
finally through the Commander in Chief, Atlantic Fleet, %o
¥0B, Ouantanamo. MA/Mavens stated on a recent visit to
Wushington that he had no direct officlal ohannels through
which he could have nade a direct request for air recommaissance.

bs As far as is known, no attempt was ever made by any
United States intelligonce agency to gain firstehand knowledgze
of the sirength, armamont and capabilitiez of the revolutionaries
axcapt by alr reconnaissance mentioned abovs, sithoush reports
based on second-hand knowledge were being sent in from Havam
and from Ciuded Trujillo on the composition and intentions of
the expedition.

S+ Personnel assizmments in the fleld were not coordinated.
Dpgpite reports of 14 to 18 revolutiomary alroraft at three
different airfields in Cuba believed intended for use in the
alr attack on the Dominican Republic, the Bureau of Naval
Porsonnel on 24 August withdrow the Assistant Navel Atitache
in Havane for duty in the United States, and so far as is
kpown has not essigned a replacement. At a time when the
departure of the revolutionaries from Cuba for the Dominican
Republic was consldered highly possible by field observers,
and CINCLANTPLY requested comments of commards concerned
regarding possible landing by US marines, US Hilitary Attache
in Cuba, Dominican Republic and Hait! was granted a 45-day
leave in the UB. During & substantial part of the month of
August (during which the revolutiomaries were or_ snlzing their
forves), the Chisf of the Caribbean Section of the Department
of State and the State Department desk officer for the Domini~
can Republic were absert from their posts in Washington.
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4. There appears to have been insuffioclent counterintel-
ligence in the field in that in the embassies in Ciudad
Trujillo and Havana there sppear %o have been information leeks
which reached the agents of the Dominican Republic.

(1) 17 July 1947 (129) DOS to US Embassy Cluded
Trujille "fhere is an influx of Venesuelans, Cubans and
Dominicans in%o Ciudad Trujillo in connection with the
alleged mags movement against Vermzuele."

26 July 1947 (139) DOS to US Embessy Ciudad
Trujille. When Dominiocan Ambasgador called on Assistant
Secretary of State Armour he “"mentioned large influx of
suspioious looking persons into Puerto Rico." “HOIE use
of sazs word "influx®™ and recall that FBI, when it inves-
tigated Domlnican Arbassadorts charge, found no svidence
of "influx®” into Puerto Rico.

The Babassy in Havane failed to make mny report
of the sctivities of President Trujilloe's principal secret
operative in Havana whose job it was to cover the activities
of Dominlcan revolutionaries in Cuba us well as those of
the United States Bnbassy. The BEmbassy's [irst and only
mention of the presence of this agent in Cuba was after he
was shot by the revolutionaries, an event {ully covered by
the Cuban preas.

{2) When United Stetes intellizeuce agencies were
huving a1fficulty in locating the base of the Dominican
- revolutionaries in Cuba, the Trujillo govermment apparently
found that they were able to get thias information and
informed the Department of State whers the revolutiomary
activitiea were centered. '

2-.} Secret Naval message COMCARIBSEAFRON 5 Aug
1947 (0602202} ™Our evaluation search 4 Aug negative.
Search b Aug seme as 4 Aug except obtaining photos

all vessels Cuban search section.™

{b) Secret Xaval message CHO 13 Aug 1947
{151613): "State Department received followingesss
information Dominican Embassy....revolutionaries
and arms now believed located at Cayo Grande de oa."

8. In spite of the poor coordination and liaison emong intelli-
gencs agenclies In Washington, indifferent reporting by field imtelli-

gence operatives and the known preoccupation of the White douse with
the revolutionaries® sctivities, no machinery had been set up either by
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CIA or anyy other agency for notifying the various departzental in-
telligence agencies of the lack of coordiration and liaison or of the

: s with which the affsir was viewed in the higheat govermental
eirclos. .

&, Prom 13 August 1947 until the fimsl eollapse and roundup of
the revolutionary forces by the Cuban Army and ¥avy, accuracy of
, ng snd coordinetion in the field $mproved to & degree which
might be termed not only satisfaotory but exvellent. The EBmbassiss
in Havens and Cludad Trujillo and in Port-au-Prince were in touch
with esch other and with NOB Ouantansmo. The latter base furnished
daily sir coverage of the revolutionary bass on Cayc Grande de Hos,
and the Commander in Chief, Atlantic Fleet, mnde arrangements Lo
gsafogusrd United States lives and proporty in the Dominican Republic
in the event of a successful landing on ihat island. It is primarily,
therefore, with the period frem 20 July %o 13 August that this report
is comosrned. -

R. ¥. HILLERKONTTER
Rear Adalrel, USY
Director of Central Intelligence
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