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$-0028/SKs 10 March 1980
MEMORANDUM FOR: N1O/W
FROM * Director, SWS
SUBJECT : Publications of the Strategic Warning Staff

1. Following discussions with you and the members of the Strategic
Warning Staff, I have come to the conclusion that the Staff's autaut
should take severa} different forms, most of wnich nave nistorica)l
precedent. I propose t; produce:

-- Blind Memoranda originated by the Staff on items of immediate
warning interest that would contribute to decisions to initiate Alert
Memoranda and to their ~ubstance. If Alert Memoranda were nat appropriate
at the time, the Blind Memoranda themselves could be disseminated further
in the government.

-- §tratggj£_§i3§jgg_8rief; to be published as such in 2 special
section in the Nationai Intelligence Daily (KID). Trese notes would
contain warning information that would not necessarily require immediate
action but would, agnetheless, be of policy interesst, T Trrwat, !

believe, conforms with @y charge frem the DCI to revitalize the SWS and

Pive e oralevant.  Ous wcent arzicle on the situyation in tar Feaaian
Peninoula is a partial srecedent for publication in the N1)). Difficulties
in producing the recent article persuade me that 1. cannot be done T

efficiently by forcing it iuto the mold of the normal current intelli-
gence analysis section in the NI7J, it should be Characterized separately

as warning intelligence, l.e., a section entitled "Strategic Uerning Brief." -
By so doing, I belicve that we would maintain oyr independence and would '
be abl'e to continye to act as “the conscience of the Inte!ligence

Community with regard to strategic waraing,"

~- SKWS §Q§Ci§lwﬂgﬂg£ﬁ§ for which there are Precedents and which would
contain information more analytical in nature than that put into the NID
but would be more topical in nature than that found in a Research Report.

-- §E§_R§searphhgggg[§5 containing analysis of the warning problem
but not discussions of current events Per se. This report would replace
the SWS Information Report and undesignated specia} reports of the past,
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2. 1 would be glad to discuss the foregoing with y.u if you have any
problems with 1t. If there are no problems I wil) proceed with the
auministrative details cuch as having DIA print a standby stack of
appropriate cover sheets for the special finished reports--the SHS
Special Report and SWS Research Report. I will also contact Dick Kerr
and make the arrangements for future HID {tems.

3. Under most circumstances | believe the above putYication forms wild
provide a medium for our output and will provide an outlet for analyses

by members on the Staff. Cccasionally, however. we micht attempl to
Jointly produce an item with efther DIA or CIA analysts in their house
publirations, when the result of the analysis of a Staff member does not
have conclusions that bear directly on the warning prohlem. Such occasions
occur from time tc time when investigative analysis of what seemed to be a
warning problem resylts in findings of current intelligence interest but
of no signific:nt warning interest.~ I believe such analyses shouldn't

be discarded if there is a readership. Joint efforts with DIA and CIA
analysts might provide us the easiest outlet.
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