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MENMORANDUM, FOR CENERAL CEORGE S. BROVM, USAF -

SUBJECI: Defense inte].ligence Organizat:ipn'

" As you know, Dr. Eugene G. Fubini, assisted by a Task

.- Force of the Defense Science Board, has been conducting L

.. a review of Defense Intelligence. Dr. Fubini, in his

: ' “xeport (see attached), sets forth a proposed organiza— L
.- . tignal structure for Defemse Intelligeace. Lt seems”td

. ”
- me 'bas:Lcally sound,_?‘.lthounh some details Ter.’l’l]'l to 'bo
ined an en.emlned o ny satlsf@t:c_lon- . :

SR T '_, DA

L have iven tentat
X

mth him as you deem necessary. s

At ta chman t

/

-2

TS8R ONLY

DIA review(s) completed.
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170 1 hlc; repor..- X woula -
R e you and the Joint Chiefs to comment on Dr. Fubini's .
‘. proposed oxganization by L1 April 19!7 Please comsvlt .. .
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e MEF?RANDUM ?OR SECRETARQ OF DEfENSﬁ BﬁowN
SUBJECT: De ' e 5 .
ECT: .D“fenéé Intelligenge Organization - - - T

. With the assistapce ' : o
ist o )
. ance of the Défense Science Board Task for
~ ce

called into bej
Of'onr'review°éggpgz‘You’-I hav? com leted-fhe'first phase 7
poses “an orqaﬁizqt_xensg intelligence. -This ﬁemé?éﬁéum SE ‘.
(TAB'A),'SGES fo;tiOgal:structure-for DQD.intelligence p?*oi?
ities (TAB B, sng road areas of functions and qupoﬁfy?gtl
of Staff.soliéitingsgﬁg?StE a nemorandum to the Joint cﬁ%bLl’
with Admiral Hopiaoicil-formal comments (TAB C). Disooors
© rromsnsGensriyigiel);iConeral Rogors, GeneraliJoriss, ang ras
) -'hfith‘.":“this orga_nlzﬁtidn,’l ~LE *"at:—;,,’.t ey :aIE;‘inﬁ'genefqi'. . '
Bt organiza al . structure; 1 "o O dgreem
to comment formally iy g.fiﬁéiy?gzgigghtha?;?ngy.?:e Preparegd

e el - T

Th Lo -}’- - . .. - . : R ; J_j: - . A ) : ; . -
-1€ Work done by the DSB Task Force andﬂﬁe'hasffdliég'&-t£:%”‘
: ! 5 e i

- s 0ur WeTET

. 1 .o h IR -3 X
. ’ - 2 L OT) - oo P S
. - . the Vspecitic ~%X¢-39an£é£%§ég&glé;ssue - oy b
& R R TR T Mot s Secretary of i‘j’é"f“‘”énse‘r%@i?t to
an e Diroct tionafl Security COunicil, Secrotare 1S rela- -
: SLor ot Central Tntellivon ey, Of State
}nh§E&EQ¥JLO%ConLlnuaﬁdﬁﬁﬁﬁﬁ?’.iiTQg*“ggﬂvw~Itflﬁiourfpresgﬁlz
un past your original 1t feass wr2rSetond phase Fyulich vozaq oo
zecofd phzsgrT$§§§§§§%1%S_AprlLadeadline{ 1¥hi§ £m§2§§2_W111
9 = ud W1l focus on s PR sra i ant
1, Yiew; cou 2 e S on substantive in+t - el o
y C o Le AR
;o Tonal out1€n25 w:re EittUilyibegun thei s BT malnliigzgge e
' ‘ : o early drawn; + R anlza~
L proposal presented here .y‘ T“ﬁn?_ghat i5 The essence of phe
. h . - ] . . . . o P ) . s b e

bodd

One was the inters Ol TWO Temoran . -
three orga-iiiﬁlfifi?l”?““ of the DSB Task Force. :r[,‘gm;map
: . 1 alte i Term o e - opos

. s51ons regarding DYA and grnatives, along with associatET EOD?d
. . memorandum di e the net assessmont function. . The cot”
s three offny éSEussec & fourth option, a revision of - The secon
Organizano§ sty the Task Force. Foy reasons of igkgﬁ?_ox_the_
consideratioi ructuring, as well as broader OTEaniza Hgence -
cions, -I advocated the fourth option simtEational - .

}' - - B
£ “ n L [0} y
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e b?oposal'advancéd ) - ' e T
. = - OW builds on that optsam awcaa o
2L option, with
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ns guided by your directions-:
© Attachment to Jcs 2031/659 - o A
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. To establish a singlelfocus of support for the
.- - Deputy Secretary of; Defense, your principal

" spokesman on DoD intelligeénce. This focal point
-~ of staff support will be the Under Secretary . .

S (Policy). . . o e
To integrate intelligence functions to the maximum
extent possible with other: functional responsibilities

. e
o w of 0SD. In pursuit of this ainm: i

) K s?éff_responéibility for polity and résoprée ﬁatiefs”

g w111;b§ separated into distinct lines of reporting, .

-+ as will be the case for other 05D functions; .- -

o intelligence systems development and acquisition =~ ..

© . will be integrated into the overall DoD procedures - .

- for systems development and acquisition; e E

;b bui'ihe.intéérity of substantive intelligence %é:_' i

: porting will be presexved; that is, OSD and JCS . .
.- may comment on but not change estimates provided -..-
- by intelligence organizations to the Secretary =
.. of Defense. .~ - T e

The product of these organizational changes w
ent, a strengthening of the support available to you in vour
NCA role, and they will provide latitude for further adjustments
of organizational responsibilities and manping strensths in )
intelligence management. - o T oL

i11 be, in ﬁy'jﬁdg;'

As -stated earlier, at TAB A is an organization chart which in--
corporates your suggestions into the fourth option vecommende
by me on 19 March. This chart is supplemented by broad siate
ments of functions and responsibilities for key positions in
the organization; of course, these statements are mot meant to
substitute, in their brevity, for authoritative directives -
defining these positions. Other organizational relationships
outsidé the purview of the Intelligence Task Force, are pgrtréve&
-ég provide an overview of intelligence in the context of o
3N R T oy . S R R, L

=
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.. W : :
Thexe 1s some urgency to beginni he :
ginpning the second phase of Ty S e
1 recommeyd that_you sign the memorandum to General Broéﬁ rgllew
TAB C, which solicits the offjicial comments of the Joint éhiefs
: "~ Eugene G."Fubini, Chairman
Intelligence/Task Force
Defense Science Bozrd .- ’
Attachments: . - ’ R .f
. A-~-Organization Chart. : :
B--Functions § Responsibilities
C--Memo to Gen. Brown
N : .
\ S 3
" Concux, =~ . . C- I
w0 U MNom-copcur St nrocdtios
" Other ST R

PL TV

= e A
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“Broad Arta_, of Functlon.. and Respons J_b] 1_]_1‘__1(,5

| PEPUTY SECRETAPY ‘OF D“FENSE‘

!

.A  ?Mé;?%/

Sttzzzs:;or fo 2r87 -
C = usegs onh
- ;‘_:%ZZJ/ /‘zsw/ww

,9;“&/9

Acts as alter ego to the Secretary of Defcnse and -

-~ in partlcular handles all 1nta111gence matters.

-2 .. :
Exerc1ses broad over51ght/coord1nat10n of. De:ense ‘
intelligence

_Represents DoD on all interagency and HSC Com-

1ttees. _ . . B et

Chalrs De:cnse Intelligence Advisory Board com-
posed of the two Under Secretaries; Service Under
SQCTELaIlES' and DLICCLDT, 301nt Scafx._'._ S

'.‘ -,

- ' U}'DER SECRETARY m}z POLICY, PLANS, AND ’PLQUIPEMENTS*-

Jéhﬂnyﬁ; ﬂ:pcxjrgei L

Tl A5D(E) lass

. on lnLeragency 1ntelllgence naLters

Acts as alLernaLe to Deputy Secretary of De;en;e L

DEPUTY UthR SECRETARY (POLICY)

- -

4;1(7{ o .D/#. e

M/‘s ‘mpore’ f P -W”/W

STATINTL,

. requ1renans Ior approval to the Unuer SecreLar/
‘,Secretarf-

-Secretaxy (Policy) over DIA, NSA,

Reporus to the Under Secretary (Poilcy, Plans apa o
Requlrenents) T R . A .

jDawelops Dob ¢HLL111 gence po11C} (anludan clgs—

sification and counterlntelllvence)

'Pcrforms nld— and lopg tern planpln o Vf   -

= »

SuunlLs productlon, RED and systews RCQULSLLLOH

Reconrends collectlon prlorltles to tha Undar
: ; STATINTL

Exarclses dﬂy to-day staff superv1s1cn for Lhe

U'nm,r

‘,'and DMA on cy matters.

Provides staff support for -NSC (PRC} actions to
- Deputy Secra*ary of DaT015e through the Under

£y

Secretary for Po]1Cy, Dlﬂps and Qﬁc iiTenents, -

hs

[22 <8
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DEPUTY 'UNDER SECRtTAPY (POLICY) - (Connlnucd.-,)

-~ _Provides staff support for Defeﬂse IntelllgenCe
: Advisory Board . .

tpssme d fo include - (- . 'Provldes guidance. to nlllLRIy sexvice lntelllgencc

[Aogran Guidanee “oxrganizations on policy matters throuoh thu Service
: Secratgrles. ) . .o

- Establlshes and malnt;ins llaison with Lhe“JoLnt
- Staff and Unified and Spec1f1ed Comgands on pollcy
'matters. .

Gadiornced fo mean - {LuﬂfProv1des 1nPLLS to ASD (C3I) re?aced to Lhe Con501~-'

p&%rhwguLAqu . ddated Defense Intelllgence Program. -
T . UNDER SECRETARI (RESEARCH ENGINELRIhG AID SYSTFHS AC UISTTIO\)

= Acts as resource manager and Sjstems vaUTSltlcn -
executive. - v R f

- Intevrates lntullloenca systems acqu sition into
: overall system vaullelon probess.; SEEUCIR

’ LT -

ASSISTAhT SEChETAPY OF DEFENSE (COMM&ND COWTQOL, OM}UMIFA_

TIONS AND .{I\TLLLGLNCE). T T R

STATINTL .~ == Basing himself on inputs f om Lhe DepLLy Under
) ) o -+ Secretary for Policy develops Consollﬂated Defen
L Intelllﬁence Program. ' : Ce e

i -~ Hanageq 1ntnlllgence RqD and sysLemq cﬁuiéitioﬁ'
:'.;or the Under Gccretarj.~ S :

- Proposes traﬂe oxfs beLWeen colinctlop anl anaTYsig
'SYSLeWb- : - I '

- Coordlnutes budoet preuaratLor wth the Deputy
' 'fUnder SecreLary for Policy, Assistant Secretery of
. Defense {Comptroller) and Assistant Secretary 0;
DeLense (Progran Analysis and Eva7u L10d3

o),
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CTC jer - X
DIRECTOR, DEFENSE INTELLIGENCE AGENGY:
B . W .
.=~ Acts as principal7gubsféntive intell; L
“a 3 J-IJ. >
for the Secretary of Defense and the §§2§§ officer
.. . Joint Chiefs of Staff. . . e Migirmen,
- == Reports to fhé éecret4r - of e oo :
T C _ 21y of Defense
- Chairman, Joint. Chicfs of Staff. . o CUSh the
boweren, fobe o (Prewr anl e e R
4f;jmwézﬁz::2W47@@ﬁﬂk §§°§§§§§_N“I? and J-2 function for Joint Chiefs -

4 A,éap' crefom..| Tone ¢ b E e ‘ -
i:32¢-wz;??" éi peVeIOPS Geperal Defeyse Intelligence_Program.‘ -

-~  Receives d"y-tb—daf'sfafftsu e% ision r oy T
- e VISI1O 3 . .
"_-f#om Deputy Under Secretary %Policy)n;oé,quécy N

== Receives day-to-day SEAff cubeuser o ERED
. from Ass’dgy to-day staff supervision on resources .
o AsSistant Secretary of Defense (Command Conarat

. Lommunications and Intelligence). . - ... > . OBfrol,

DIRECTOR, NATIONAL SECURITY AGENCY:. ' "

'{_ff,:P¢V310p§ Combined CiyptoloéiciPragiaﬁ::
77 Develops Combined COMSEC Program. - - .-

e ActsAéS ﬁrimary SiGINT.ad 1507 to Sterefmnt b
I = ary d Vis50r ta Secreta £
Dpfense apﬁ Chairman, Joint Chiefs of Sta%g o

A ?BCLLV&S cay-to-day staff supervision-on policy -
oo from Deputy Undexr Secretary (Policyy -~ . : | T
_;—-»Recelves day—to-@ay staff superiision on re- SR
»-igurcesTfrom Assistant Secretary of Defense . -
- LLommand, Control, Communications and B
( 1, maunications a -~ L LT
- 1igence) . ' B IR QQ Ipiel._i. B
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