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Following is the text of an NBC Network broadcast, the
gecond in a group of State Department programs and the 45th
in a larger series entitled OUR FOREIGN POLICY.

Subject: "A National Intelligence Program'

Participants: 1. The Honorable William Benton, Assistant
Secretary of State for Public Affairs.

( 2. Mr. Alfred McCormack, Special Assistant
to the Secretary of State in charge of
Resesarch and Intelligence.

3. Mr. Sterling Fisher, Director of the
‘ NBC University of the Air.

‘ ANNOUNCER: Here are HEADLINES FROM WASHINGTON:

w B COLONEL McCORMACK of STATE DEPARTMENT OUTLINES PLAN FOR
A UNIFIED INTELLIGENCE SERVICE; ADVOCATES A NATIONAL

Vo INTELLIGENCE AUTHORITY TO PLAN A GOVERNMENT-WIDE
INTELLIGENCE PROGRAM AND INSURE THAT IT WILL BE CARRIED
ouT.

ASSIGSTANT SECRETARY OF STATE BENTON SAYS AN ADEQUATE
"INTELLIGENCE SYSTEM IS ESSENTIAL TO OUR FOREIGN INFORMA-
TION SERVIGE; ADVOCATES MAKING A MAXIMUM OF INFORMATION
ON OTHER COUNTRIES AVAILABLE TO AMERICAN PUBLIC,

This is the second of a new group of State Department
broadcasts, presented by the NBC University of the Alr

) as part of a larger series on OUR FOREIGN POLICY. This

time Mr, William Benton, Assistant Secretary of State
for Public Affairs, and Mr. Alfred McCormack, Special

' Assistant to the Secretary of State in charge of Research
and Intelligence, will present the State Department's
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-
proposal for a unified intelligence system. Sterling

Fisher, Director of the NBC University of the Air, will

be chairman of the discussion, Mr. Fisgher --

FISHER: A good many of us, when we hear the word "intelli-

gence', think of IQ's and mental tests, I think 1t would
be well to start off, like Socrates, with a definition of

the term, Do you want to try your hand at it, Mr. Bentcn?

BENTON: I think T ought to say firgt, Mr. Fisher, that my

main interest in intelligence —- as we are using the word
here -- 18 iﬁ'its usefulness to my task-of transmitting .
e maximum of information to the people, througﬁ‘education,
through reports on foreign éffairs, through building

better understanding of ourselves.and of other peopless

As we said last week, this is now a fundamental part of

American foreign policy.

FISHER: Itis really too bad the word "intelligence" has so

many meaninge. e.y .

':BENTON:’_Of courge, there are many interpretatlions of
intelligence, depending on where you sit énd what you're
1qokiﬂg at, I'm sure Hitler never thought Roosevelt
intelligent, We tend to think anyone who digagrees with

“us-1is unintelligent, But that's not the sense in which
welre using the term here... This program is mainly
Col,. McCormack's program -—- the Washingtonlcolonel
McCormack, not the Chicago one. During the war Colonel
McCormack has been Director of Intelligence for the Mili—
tary Intelligence Service of the War Department. Let's
agk him forlhis_definitioﬁ of "intelligence'.

MCCORMACK: Well, I might start off b&nsaying what intelligencs
isn't -~ it 1en't primarily -- or even to any larger |
extent -~ the "cloak and dagger" stuff that you read
about in’the Spy books; at least peaoetime‘intelligence

is not of the "cloak and dagger™ type, :
, e FISHER: What
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FISHERi‘ Whet oo you meeﬂ By ﬁglgek‘end geggeyﬁ type,
coionei MoGorhbok? o

MGGORMAGK' I mean the sort of thing the 0858 mw the Offioe of
Strategic gerviges -~ di& in making sonteetl with
Marshal Tito's per-tisa.ns in Yugoslavia == or with the
resistance movements of Burma and Siam. ‘

FISHER: If you're going to start by describing what intel~
ligence 1is not, Colonel, you might tell use & little about
one of these cloak and degger cages —- to show how wartime
opefetions differ from peacetime intelligence.

MCCORMACK: The YugoleVIOperation ig a good example, In
October 1943, Major'LouiS'Huot of the 058 went to Bari,
Italy, to establish a base, F&om there he went into
Yugoslavia to ﬁake contact with Tito and srrange for a
supply line into partisan territory. Ossxlooated ite‘
supply base on the island of Vig off the Dalmatian coast
iehich the Partigans held. & reguler shipping line was
then extended to Vig, the ships travelling by night in
-the enemy—held waters., Asg many as 20 ships were én route
at one time. From the coast, & fleet of heavy trocke
.carried supplies through territory heevily garrisoned by
the Germans and into the hills, where the Partisans had
their basee During the winter of 1945”44 088 ehipped
in'a)the Partisene about 19, OOO rifles, 165, OOO hand
grenades, over 600 machine guns, and thousands of bales

‘:Of choes And clothing. Quite an operation e n

FISHER'l Running gune is a good example, then, of what peace-
time intelligence is not o

MCGORMACK' Exactly "~ Our hardest job isg to ~pvercome thie
romantic but falee idea of what intelligence work is.
The notion that it is all gun~running, espionage and

sabotage is still very prevalent o
i ‘ - BENTON
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V>EENTQNtifOf'cdurse, Colonel, seme'gbod,inteli}éence came out
of that Yugoslav operation. I remembef heering how'the R
OSS brought back veluable information ebout the German
mine fields, the Yugoslav battle: order, the relative

| strength of the Partisans end the smsller army of General_
- Mihailovic, and even about Marshel Tito and. the members of
his government ... ' _ ‘

MCCORMACK: Yes, Mr. Benton, that was a good example of Wartime

| intelligence work. But it ie not the sort of intelligence
work thet you do in peacétime. \

FISHER: :But, Colonel McCormack, ien't the 088 -- the so-called
cloak and dagger outfit —~ the nucleus of the intelligence
organization for which you are responsible in the State
Depertment? _ ’ ) o

MCCORMACK: No, Mpr., Fisher, the operatiens end of the 08§ --
whichiduriﬁg the war earried on secretvlnteliigence,
sabotage and that sort of thing -- has all gone over to
the War Department, to be absorbed into normal peacetime
work, What the State Department has taken over is the
Regearch and Analysis organization -~ the Outflt whosge
business it ig, you-might say, to turn 1nformetion into
intelligence -~ to. take the mags of‘ihcoﬁing'materiel‘and
getﬁthe:truth out of it, - That. job,-- and I'cannot empha-
slze this\teo st;ongly -~ 48 thefcriticaiﬁand vital phase

~of inteiligence work. Incoming information is good, bad
Jand indifferent ahd'it is useless unlese it is pleced
together, checked and re—checked 80 that the bad and the
indifferent 1nformetion is weeded out. '

FISHER: It seems to me that we have arrived at a- rough
description of what we mean by intelligence -~ even if we

N

got‘there by the back door, as it were.‘, ‘ ‘
‘ MCCORMACK; I
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‘ Mcooamck I might put 1t this way: Fo‘reigri intelligenCG —

| "ff“‘{ ~ and we are talking only about foreign intelligence - 18

o | the sum total of all information about foreign countries

. \,‘ - "bv which isg relevant to the policies and problems of the

‘ Government,

FISHERv. Under that definition it would seem to me that in-
'telligence covers' the whole range of human knowledge.

. McCORMACK: It does. It ranges from estimates, say, of the
political intentions of a revolutionary. pérty‘in some
country to the most detalled kind of information, such
as the depth of water at a particular point on a beach
where conceivably military operations might some day
occur, ‘

FISHER: * Mr., Benton, what would you add to that?

. BENTON: I think, Mr. Fisher, we mean by intelligence —-
foreign intelligence -~ accurate, complete and timely
information about foreign oountries, Whenever you have
a problem, you need‘information —— intelliéenoe ~—to
help you arrive at the right énswér. In fact,‘you need.
that kind of intelligeﬁce, and alsgo intelligence of the
ordinary garden variety -- commen sense —- to help you

" uge your information, The best ihtelligénce'in the
world ~- I'm talking about information now —— doesn't
help a man who won't bglieve 1%, won 't apply it, won't
use his common sense, The British, back in the  late
1930's, had one of the best intelligenCe systems in thé
world -~ but I gather that their top pblicyvmakers .
_didn't use their intelligence about Germany. .Forvthat
matter; I'm not sure that we have almays used our in-
teliigenqe to good advantage; | ' 4

- ' o - EiSHEﬁzv-Yes;
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Yes, we must add common sense to 1ntslligence,

FISHER:
e _ Mr. Bsnton, we can all agree on that. But can you give
"é;eﬂ’ us some examgles of the sort of peace—time 1ntelligence
" X?nz_ we‘ll\be needing? ' |
ke " BENTON: ' Well, take the international information service that

the State Department will be operating abroad. You
oan‘t do a first-rate Job of that without knowing what
,foreign peoples want to know and understand about Use

: What fnr example confuses and puzzles them about

Amerlca? We want to project the image of America abroad.
& We want to explain American forelgn pollcy and the basis
"“{‘\ f for it. This will Dbe a oontribution to world peace,

beoause peace. is based on understanding. But,we can't

J'?‘ | o ucceed unless we have a very good knowledge of the
oeoples to whom we .are talking, and their attitudes.
McCORMAQK: In other words, Bill if'you are going to ‘broad-
. cast to people, you must talk-to them nptyonly in their
own language, but in terms they will'undefsfsnd. So
you mnst know them. v " - .
BENTON: . We must nnow them 1if we are to tell fnem about us.
We’can't“address a vacuum. We must hsve’a makimum flow
of‘information'coming in. And I believe the intelligenoe
T we get about forelgn countries should be shared generally
with members of the American publlc - to help them
understand other peoples‘
FISHERY And for this we need intelligence about our closest
allles as Well as about other nations,‘Mr. Bsnton.
BENTON? Yes, Mr. Fisher; a good examgle of that 1s the
proposed British loan. - Qur repressntatives in those
negotiations were supplied with 8 thick handbook of
facts -- intelligence -~ about economic oonditlons in

Great Britain,
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Great Britain, her resources, "the effect of the war on
‘ner economy, the type of help she needed to get back on
her feet5,and what she ooult:reasonably behegpected to’
'contribute to the bargain, ‘When'the ﬁegotlations begah .
both theCBritish and Americens were rutly_gware that the
'othef.party knew all eoonoﬁic-faotors invoived, Thié was
no poker game where any party could or had to maintain a
bluff, Beginning with all The cards on. the table, tne
negotietors were able to spend their entire efforts on
ooming to an agreement that would benefit both parties

and the world at large. .

FISHER'l Mr. McCormack what would you add to that?

v McOORMACK" Well I might state the objectlves of our foreign

intelligence -—- why we need accurate and complete informa~
tion about foreign countries. The first objective ig to
know and understand the other countries and peoples of
the- world well enough to ljve with them in peace — to
shape our pollcy, as 1t affects other peoples, toward

the aims of peace. The second objective is to be pre—

pared for war if it occurs.

BENTON. That's a mighty clear statement of our obJectives,

AL. T would like to point out one thing\more‘ A great
déal of the work that 1s done in gathering intelligence

is prosaic, routine, day-to-day reading of newspapers,
reports, radio broadcasts, techhical;journals,‘and 80 on.
There's nothing very glamoroﬁs ébout this;' But it's a

basic part of a government's intelligence oﬁeratiqn.

FISHER: That's where the prefessofs come in, I suppbose.

BENTON: ' There are some who make snide‘remarks about the

"professors" in 0SS and government departments.. The fact
.1ls, they are among the ablest intelligence offlcers We
have -- and in private life their research, their

scholarly

s« S oA
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.sohoiarly Journals, and so on, are goldmines of informa-
‘tion for anyone who will take‘the trouble to read them
and try to understand what they are eaV1ng. It's ; \
necessary to accumulate such a backlog of information
that when you need a fact, 1t's there — you know where
to find 1it. And 90 percent or more of intelligence is
freely availebie fo anyone whe wants it.-;You can get 1t
in’libfaries'and bookshops and on newsstands, from‘indi_
viduais or'from our accredited mission‘abpoad. It's
oben 1ntelligence.

FISHER’u Do you -agree on this point Col. McCormack?

MeOORMAGK'i Yes, most of the Aintelligence this government
needs to carry on 1ts peacetime foreign relations is
"available here and 1n other countries.\ It may" take hard»
_work to find 1t and put it together, but At is there, in
‘ sources that are open and above—board. Ve don t have to
dropein a seeuet agent by‘parachute to get the business,
vtféde; ﬁolitiea;‘end most of the other infermaﬁion we
'need. _

‘BENTON,_ Other nations know that intelligence work is not as
einister as 1t sounds to some Americans. Other govern- .
ments knew that intelllgenee, quickly gaﬁhered and tare-
}fuily analyzed, is the'foundation fof‘bpenband'honest

‘lpeaceeime dealings._»l believe that infeiiigence should
' be fréely exchanged among hatiohs; I Hope other nations
will have the sort of’intelllgence operations over here

that will give them a real. understanding of America.
I‘m not ‘talking about military secrets here, of course,
“but about basic knowledge of America,

FISHER: There's one guestion that needs>to be answered,
though, Colenel McCormack. We had our iﬁteiligence
agencies before the war, Didn't thef serve their

purpose pretty well? ‘ .
- © McCORMACK: Well,

r
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‘McCORMACK: Well,'Mr. Figher, it's true that we have vast
resources in this Government and this nation for intelli-
gence, but we were not making anything like full use of
them before the war. For example: At least 80 percent
of the information used in the air war against the Jaban—.
gge homeland was physically‘withinlthe United States when
the war started. It was in the files.of the Army, Navy,
various branchee of the Government —— in the filee of
banks,’insurance companies, engineering end construction
companies, business firms of all kinds, reiigious organi-
zations, and even in the minds and private records of
individuals. But to find all that information, put it
together and meke it mean something took about two-and
a half years. If we are threatened with war agaln, we
are not likely tg have two end one—half;years for'prepara~
tion of essentiai intelligence. We may notihave'eveﬁ two
and‘onefhélf months. Therefore, we propose to have our.
intelligenoe ready for any emergency.
: FISHER: I'm sure all Americans will second that.
McGORMAGK; I should add this: Cur physical sclentists, our
sodial'sclentists,v~ our speéiéiists and experts -~ know
& great deal about the physical world and'the peopleé of
'the‘world,‘but;We-do not know_éverything.‘ When some tnlng
new comes aiong, like the atomicvbomb; new”needs for
intelligence arise. And on any Subject‘that you want to
name there is still a lot to be learned.

BENTON:; I'can illustrate that point, Not long*ago g Govern-
ment geographer'made a map of the worid's mineral
_resources, in terms of our knowledge of them. Where we
were Well—informed he drew the area in black; ~where our
information was only fair, he used dark_gray, and where

» we'had comparatively little ihfofmétion,;light grayw And

/

most ‘of the surface of the earth was: 1n light graye
' McCORMACK' And

oRaeio
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McCORMACK: And that's a pretty serious matter, Bill, when you
consider the importance of the rére'metéls.

(*“ : 1
FISHER: Did our 1ntelligsnce compare favorably with that of

other countries during the war,. Col, McCormack? ‘
‘McCORMACK: Very favorably, I would say. We made our mistakss
in intelligence, of course, just as in other fields, We
wefe slow in gstting started; but at the critical psrisds
‘of the war our intelligence was good, On the whble, the
inteiligence of the Allies in Europe was considsrably
bstter than that of the Germans, and in the Pacific it
was vastly superiqr to that of the Japanese.‘ During the
last year of the war we actually knew more about the
~ Japanese than they knew about themselves,vih'such import-
ant mafters as the dispositions and activities of fheif
armed forces and their shipping, for example.
FIuHER' Has the Pearl Harbor Investigation brought out any
- important lessons about intelligence?
McCORMACK: Well, it has given furtherisupport to one baéis
. ddctfihe 0T the Army and Navy, hamsly; that in intelli-
gence work the thing that you must worry about is not so
muoh what you think the enemy is going to do, but: what he
might be capable of doing. You must prepare yourself
against everything that he has the capaoity to do, and
‘ not merely what' you think he is going to do.' )
" BENTON: . What concerns ‘me most is the’ nsed for mors accurate

N _and,up~to—the—minuts Anformation on the things that people
'af' . live by -~ their cultural traditions and their current
it attifudes, ‘Thatis\not cloak-and-dagger stuff, and it may
sound. dull”‘butdit's important to us —~'n6t only in our
. sbroadcasting and information work, but for the State
Dspartment in formulating foreign: policy.
"FISHER' In other words,‘you can‘t have a sound polioy without

b
Tu

a sdund basis for it,

BENTON'“LTh't's right ‘— and that includes accurate informa~.

tion about.the peoples ag well as the governments of -

ff\Weii; ;o
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B FiSHER‘ Well, gentlemen, you ve certainly established the need
"for good intelligence. The key cuestion, then, 'is how to
get 1t ~- how to improve our facilities for gathering

1nformation and channeling it to. the people who need it..
'Colonel MeCormack, I understand that you'lre in favor of
a unlfied 1ntelligence service,
. McCORMACK: That Mr, Fisher, is 1like saying you are for sun-
| shine or mother love. Evenybody 1s for unified intelligence.
There are, however, a number of different views as to how
to go about it.
FISHER; Do’you support the proposal for one big intelligenoe
agency, to take'in all those now in the field?
MoCORMACK: . No, and I consider that proposal unreelistlc,
becauqe the subject matter of 1ntelligence is too varied
and too complicated, and beceause intelligence work must
be done where the decislons are made, and by those who are
speciallsts in each fleld. No one would think of taking
medical iﬂtelligence, for example, awey from the.Medical
" Corps and putting it in some big agency.v.Certainly the
Army and Nevy would not turn over»mllltary intelllgenoe
to a central agency, I have always thought that the
proposel for one big 1ntelligence organization; separated
from the‘operating departments of the government, was. Tike
a proposal that all the lawyers in Washington ehould
turn over the preparation of their cases to a oentral
organization. ) |
FISHER: But how, then do you propose to ‘get unified intelli~
gence? - v . ‘ ’
‘MCCORMAGK: I nculd propose to‘get it*by nsiné the existing
resources of all the government departmentsvm~ by a system
'lthat will encourage the research and intelligence organiza— :
. ytione of the Government to do their Dbest job possible ‘in
f;[: . thelr own»fielde ‘and to make the reeulte freely avallable

to one anot er. - R :
‘ her. R . w . PISHER: You'd
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FISHER‘ You a have a sort ‘of coordinating agency, Colonel?
éff - McGORMAGK: Let's steer clear of that w0rd ”coordinate !
Mr, Fisher, or Bill here may throw the old gag at’ me,
about a‘boordinator to coordinate the coordinitors.
hat concept of a, "coordinating agenoy“ is baeed on the/
-i mietaken idea that sll you have to do is set the facts
to- flowing 1ike water through a pipe, and ‘then sit, around

and ooordinate them. Actually, it's not ‘that easy.

FIoHER' But you 're againet creating one central agency even'

to process all intelligence, '

McOORMACK' T'm against the idea that you have one place into
which all information flOWo, yeq. To me that seems
imoracticable,‘ In the firﬂt place, you would have to
have a perfeqtly enormoue organization' and eeoond, you‘
cannot and should not remove thezintelligenoe operation

from the(agencies‘where'day to day policy decieione have
to be made. o S

FISHER" How would you handle it, then?®

McCORMACK: I would set up a mechanism to meke sure that any-

one in the government who needs intelligence, gets 1t,
The nature of this business ig guch that everybody io,
everybody else's cuetomer. T want to see that intellli-
gence floweeasily from one department to another. I |
think the collectlon and basic analysis in each fleld of
intelligenoe:should'be assigned to the agency having the
primery responsibility in that field. But 1t chould ‘
collect and analyze. the information in that field,reonired
by all other agencles and should make 1% avallable to
all agencies.that have need for 1i%. Once an intelligence
agency becomes aware of the fact that it hasg another agency
as .a customer} it generally doee a good’job of talloring
15 work o the needs of ‘that customer. ' |
BENTON .That's
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EENTON‘ 'Thaf's the job that most needs doing -- deflning the
market for intelligence within the government. And let's
hope the government will use the information - with a lot
of common sense! | . ‘ |

;oCORMACK" Take weather 1ntelligence.i,Very few people realize

: how important that ig.. The job of getting the 1nformation v
rests witn the Weather Bureau end; especilally in wartime,
with the Army Air Forces‘and the'Nemy. But the customers

"fom weetner intelligence. include the Civil Aeronautics
EBoefa,”tne Maritime Commlssion;,verlous egenoies:in the
.Depeffment of Commerce, shippingﬂand-air'tranenort S
oomoanies, ‘and, in.faot, ever& agenc&.engaged in forelgn

(ooeretions. o
BEWTON' 'I think oterllng, that you mlght ask Golonel
McGormaok about the Department 8 speoific proposals
PISHTR" By 911 means. - Exactly what kind of organization do
you propooe, Colonel? .
/LPGORMAOK' We propose to oreate a Na*ional Intell*qenoe.
Authority, presided over by the eecretaries of State,
War and Navy, with the Secretary of State as Chairmen.
’The'heads'of other deoartmente and agenoies would be
brought 1n when problems that - concern them are up for
discussion, but the State, War and Vavy Secreteries
would be permanent memberyg, ‘
FISHER" That sounds like a oentralized agenoy to me.x
McCORMAGK' “We do propose to unify and centralize the plennmng
of,intelligence/work in the government, and the job of
seeing. to 1t that the plans are carried out.'lBut not by
setting'up a large and expensive agency on top of those
that are already operating. '
‘ - BENTON: * 'In other worde, the p?ﬁn'is‘to‘herness all'intelli-
gence resources in- the government by getting more effec-

tlve cooperation among departments.

'MoconMAcK:. That's




McCORMAGK: That's right.,

HOCORMACK: * They would --

1
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And by making sure that every field

of intelligence i1s belng covered by the agency best able

to do the job. |
HER:"COlonel McCormack, who would aetually run the

Authofity? The'Secretary of Stete would surely be too

busy to give 1t much of hls time.-

McCORMACK: There would be a dlrector or executive secretary,

with a full-time starf drewn from the interested depart-
ments, who would be responsible for the'preparation and

exeoution of the intelligence program,

BHEER: From what you say about the fange,Of subjects that

foreign intelligence covers, your executive and his staff _

wlll have a blg job. , _
too big a iob‘to be done‘by a single
Starf. We therefore propose to set up interdepartmental

'WOrking committees for each of the principal fields

~

of- intelligence —— politioal intelligenoe, military,
economic, geogreohic, scientific and technologiocal,
sooiolowical etc,‘ In eacn case the department of primary
,interest wauld furnish a full- time chairman and any nec-
cessary. etaff. The Job of each committee Would be to
plan the intelligence program in.its own field on a
government wide bas &s to allocate responsibilitie“ for
the work among the agenoies best .able to do the work; to
insuro that the results are available to all who need
thom and to provide a continuous mechanism for review~

ing the state of our intelligence on any subjeot, and for

reoommending means for Improving it, It would be the job

of the Execu*ive Secretary and his staff, to review the

work of these committees and bring it together, 80 as to
Insure thatvthe Goternment’s program'covers the_whole

Tield of foreign intelligence, and that every partioioating

agency ig doing the job assigned to it.
FISHER; Let's

3
/
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FICSHER: Let s take the sociolopical committee. Who would be

| represented on that?

McCORMACK: 'The State, War and Navy Departments, as well as
several others ~- say Commerce, Lator, Agriculturs, the
Federal Security Agency, poseibly others,

FlSHER: And what sort of intelligence would the sociological
committee be interested in? The study of groups in foreign
countriesg? ,

McCOORMACK: Yes, and various other types of practical knowledge.
Such measurable facts as population, size and rate of
growth, birth and death retes, racial char&ctefistics,
military‘menpower; migration, education, health and living
standards, family structune, and many other things. |

FISHER: Colonel McCormeok,‘wouldn’t there also be some types
’of intelligence operations designed to protect ue from
foreigh sples and saboteurs? -

McCORMACK- Yos, that 1s called security: intelligence, and
there would be bimilar arrangements for it. Take the

. matter of controlling the movement of aliens’ 1n nnd out of

l the conntry. ‘Here several degartments are involved.
'”Stete"ls concernedﬂwith passport control and yisas; FBI-
with keeping subversive aliens out of.1the country;
fTreasury with violstions of the customs and rcvcdue laws,
IThe Intelligence Authority would nrovide machinery for
all those egencies to coooerate 1n planning thelr Intelli-
gence’ jobs., ' )

VBENTON' I think we should make thig clear, Al: Tne proposed
Authority will be concerned only with foreign intelligence
it that is, tnose aspects affecting our relatlons with
‘ other nationo. It wlll steer clear of domestic matters

-McCORMACK That's right, B11l. It will heve'nothlnd to do with
policing, or law enforcement - and that E) as it should be,

becauee a foreign national intelligence crganizatlon has

B no business meddllng in our domestic affairs. . -
: ' 'FISPER. It
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FfSHEE:t“Now,-Oolonel McCormack,IWOuid thié prdposed Nation&l
‘Infelligenoé»Authority_héve any operations of its own?

MoCORMAGK:\ It might. There are some gervice functions that
can be performed by cne agency on behalf of ever&body, ,

d ‘ | serviﬁg ﬁany‘departments, The Fofeign Brondcast Intelli-
gence Service, for example, which 1istensvto foreign
radio broadcaétg. That is & very inportant séuroe of
1nformation about the Govefnments'nnd‘people of other
countriee - about what they are doing and thinking. It
yields 1nformation that can be cbtained in no other way,
and you get the information without delay.

FISHER: I understand the Foreign Broadcast Infelligence
Service nearly expired aboﬁt two weeks ago, Colonel, for
lack of funds. . '

McCORMACK: It was a close call, We almost lost one of our
most valuable 1nteiligence agencies. The State Depaft~
ment didn't have funds to take_it‘over;ﬁbut‘G-B w—— Milie
tary Intelligence --~ has arranged to carry 1t until
Juneﬂso. After that, perhaps the.Natioﬁal Intelligence
Authority -~ Oor the State Department —- may be able to
take it over.h v ( v /

BENTON' We need those reports on foreign radio for use in
our own broadcasting, They are 1ndispensable. And I'm
sure Mllitary Intelligenoe appreciates the 1mportance of
rad;o monitoring after the experience of the wars

MCGOBMACK;”fYésd Bill; dﬁring the wér it géve_the‘answer to
nany éﬁfintelllgence puzzle, sometimeé in a whoil&
uﬁexpeotéd‘way. For instance. Early this year we were
trying,hard to- find out. where the Japs had hidden tneir

'T:tetra«ethyl lead plwnts —— their source of ethyl fluid
"vzfor aviation gasoline.f To make that produot you need
1'sod1um and lead —— the two essential 1ngredients. Well, \

ement that the
Emperor

”~ithe boys in G~2 spotted a Jap radio ‘annon
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. Emperor had decorated a number ofhsciéntiéts for their

war\work There were two chemists on the list who lived

‘in the same town —— the small and not very important
&f&;_ ' = | oity of Koriyama. And bere was. the clue' One chemist
worked'for_the Nippon Soda Company, the otner for the
Mitsubiehi‘Lead Company._ So Koriyama could be producing
sodium- and ;ead, and if so, the odds were that it
produced ethyl fluid. General LeMay gent hi's boys up
to take pictures; the 0il experts studied.them; and
therevwas the ethyl piant pié as life. Eut not for
long. It was rubble and ashes after one visit from: the
B~29”s, But it would be standing today if we had missed
the clue in the broadcast., o
FISHER: That's a striklng.example of war intelligence, s
. But to come back to the "problem of unifying our’
- 1ntelligence work: Colonel McCormack, where would your
Research and Intelligence Office in the'Stete Department
. fit into the picture? | | |
McCORMACK: It will fill a long-felt need for such services
in the Department, In doing so, ‘1t will uee its own
sources of 1nformation as well as the 1ntelligence
repgorts of other agenoies, We couldn't possibly have a
staff large enough to do the wnole job ourselves. We
must rely on the Army, Navy, Agriculture, Commerce and
other agencles for muoh of- the information we needs.
FISHER': Do the Army and Navy intelligence reports come to the
State Department antomatically,'or do you have to asgk for
them? . , |
McCORMACK Most of them are all channeled to us. But we
don't pretend to be a clearing house fom all intelli-
genoe.‘ “We get’ only such reports as we: ‘can use, on a

reéular'basis. Under the proposed 1ntelligence authority,

the State Department will be represented on most of the
‘ . _ : : working
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: king COmmittees, since its interests are so wide. So
it will be in close touoh with everything that goes 6n'in
the intelligence field. . o o , .

BENTON' Of course, there are pfeoedents for‘this;"en inter—

» departmental committee on intelligence — the Joint
: Intelligence Committee -—- was set up during the war.
‘ MoCORMACK' Yes, end it worked well, Bill, as far as 1t went.
It wag, however, an agency of the Jolﬁt Chiefg of Starff,
lxdesiéned to serve their particular needs. It was not
‘ iﬁtehded —} and it did.not attempt'g—eto do a complete
ihtelligence job on a Government—wide basis,

FlSHER:- Hasn't the State Department had some differences of

‘ opinion‘with the Army and Navy intelligence:beople,
Colonel, where it came to defining the scope of the

'proposed new authority? |

McCORMACK: I wouldn't put 1t that way, Mr, Fieher, The sub-
Ject is complicated, and naturally there are different
views —- not only among the departmente,but within each
one -— as to the machinery that will work best. The
Secretary of Stpte,vas directed by the President, propos-

-eo a plan, Latet he modifieq it 1n a number of respeots
to meet the views of the Army and Navy, 'The modifica-
tions didn't hurt it; I think they improved i, One or
two points are still under discussion, but I hope that
complete agreement will soon be reached, and that the
final result will be the best thought of thpee Departe
ments.' If it 1s, the plan will have good promise of
seooeee. _The important thing'~» and this I stress ——
is that the departments are agreed on the objeotives and

' are working hard to find the best answer for the govern«
:ment as & whole, ' , ,! ’,

| P FISHER: Now,
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FlSHER' Now, Mr. McCormack, how much is all ‘this goinb to

cost? That' s a questlon the House Appropriations

Committee will ask you.

I‘would like to answer it in two parts: How much can we

afford to pay. for good intelligence, and how much we

are, now planning to spend,

A8 to the Tirst question, suppose that during the
1950 8 the democratic powers had really understood the
oapabilities of Hitler's Germany and that ‘we had all
érmed oureelves,pand‘shaped our foreign policies, to

prevent the course. of action that led to war. Row much

could we have afforded to pay for intelligence which

would have averted the war? Well, if -we had spent 50
billion dollars on it, it would have been dirt cheap.

‘So, I say that thils country can afford to spend for
good_foreign intelligence a great deal more money than
good intelligence will ever cost. .

~ hs for the mere practical question -- how much we
are planning to spend -- the State Departmént's intel-
ligence program for the next fiscal year,cnlls for about

6 million dollars. ‘Maybe that is too 1little, and 1if 1t

‘-ie,'We shall go to the Congress and ask for more. But.

for the time being we are proposing to plan the work

on a long-range basls, to start on a modest scale, and
to make the fullest use of the Government's ex1st1ng

resources for intelligence work.
BENTON:. Six million dollars per year soundg like a modest sum
to me, when you consider that. 3 major war costs more than

that-per hour. - - N
FISHER: To summarize what’ you have sald, then, we stand in

need of a good, efficient, unified intelligence serv1ce

It won' 't all be 1like the war-tlme operations ‘'of the cloak

and dagger boys; for the most part it will be muoh less

But it will be none the less’ diffioult, and

romantlc.
' ' 1t
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1t will be important because it will furnish the basis
not oniy for our outgoing information program, but also
for making:decieione on eur forelgn policy. Colonel
McCormack,‘you‘don't favor putting all government intel-
ligence into one big agency Instead you qdvocate a
national inteiligenoe authority which wiil harne '8 the
vast, intelligence resources of this government in a
cooperative program —-- a .program designed to aeeiet tnis
"5‘nation as a leader in world affairs,
McGORWAGK~ That's right, Mr. Figher. We don't want a new
agoncy, we want to improve the work of existing egencies,
and seé thet the intelligence they get 1s accurate,

timely and relevent.

_ BENTON+ .,.And is mede ava ilable‘to the general public as well

ee‘the government in order to improve understanding among
natlone. Thio will hel p t0 . bring the conscience and the
common sense of the everage citizen into the meking of

g our foreign policy.

. McGORJAGK{ Mr. Figher, you know' the 01d saw about the three

kindu of intelligenoe —— human, military and diVine.
Well, we can't expect to approaoh the divine 1eve1 ~but we
an‘herness human and military intelligence for the high
purposes of national security and international peace.
FISHER: ’Well thank you Colonel, and thank you, Mr.. Secretary,
for bringing us thie interesting foreca 3t of‘our post-war

v

inteliigence qervice.s‘_ L . :
ANNOUNC@R:'yThet was Sterling Fisher of NBC'e Univereity of the
Air. He has been interviewing Assistant Secretary of State
Williem Benton and Colonel Alfred McCormack, Special Assist—
ant to the Secretary of State in charge of Research and
Inte]ligenoe, on the question of a unified intelligence

eervice, .The discuoeion was adapted for radilo by Selden

Menefee, ’
L Next
_i%AA
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Next week we shall present the third of this new
group of State Department broadcasts. Assistant Secre-

v tary of State Donald Russell, who is responsible for
administration in the Departmeht, ahd Mr.ISelden Chapin,
Director of the Foreign Service, will'discuss_the postwar
plans'of the Uﬁited States Fo%eign Service.

Thie has been the 45th in a series ehtitled OUR
FOREIGN POLIGY, presented as a public service by the
NBC University of the Alr and broadcast to our service=
men end women, wherever they are stationed, through the
Tacilities of the Armed Forces Radlio Service. You can
obtain printed copies of these broadcasts'at ten cents
each in coin, If you would 1ike'to féoelve copies of
tﬁirteenICOnsecutive reprints, send one dollaf to cover
tne cost of printing aﬁd mailing. Addbess your orders to
the NBC University of the Air, Radio City, New York 20,
New‘Yérk. (Let me repeat that address for fhose of yoﬁ
whp wish to write_it down: gend your ordér,to the NBC
»Uﬁiversity 6f.the Air, Radio City, New- York 20, New York.
Ten cents in coin for one broadoast, one doliaf for a

- serles of‘thlrtéen broédcasts. Speclal rates are

'avéilable for 1arge orders.) NBC also inﬁites,your
dﬁéstibns and qommenfs. N _ v

Kennedy Ludlam speaking, from,Washingtbn, D. C.

THIS IS THE NATIONAL BROADCASTING GCMPANY.
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