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—DO NOT DESTROY -

ie Avtached are sevoral memoranda which request action to

seni cartain spocoifie personnel probilems. The me jor dooument is
propured for forwarding by you to the Director. It ig not ine
wnded as a substltute for the momorandum which was subumd tted
o the ALNO in December, 1048, outliring & propram over a three
yoar reriod., Tho paper is rather a statemont of the moat pPross~
ing requirementa which it 1s folt must bs scted wpon without
dolay in order to avoid sericus repsrcuzsians within 050 snd CIA.

! The overall program is still oonsidersd most importent by the
Commurications Division and it is urgently reoommended thet it
bs preecnted to the Director as soon as your studles are completed,
The attached vpapersdosa not speoify certain points which it isg
bolisved should be brought out in any discussion with the Director,
‘These include tho faots that the Commnications Division Table of
Organization is not adequate to meet the work load which the »
porsonmel are attempting to carry, that even this insdequate
T/9 had never been wore than approximately 2/3 £illed, that the
long delays in recruitwent of qualified parsonnel and the oxcege
sively long delays in security clearance ars the main roasons
Tor tnls lack of personnel, that prosent gpece limitations
preclude tho firm establishment of the large training program

o vinioh i3 now believed easential to ultinmate £illing of existing

1 end requosted edditimal pogitiang,

- T

2+ The other documonts are a roquest for uwnblosking of =~ ' o5xq
cortain positions at tho base station in[ |and a request .
for the propsr establighment of positims required for the Came
munications Divigion to meet its responsibilities under the ree
organization in the fisld of communications supply. The last
documont is a recoumendation that tne petwork of radio stations

wiiich have been ostablished by CIA in the riddle East at the '
roqueat of the Department of State be olosed since there &ppears

to be no prospect that the persomel orisis there, taking into
consideration the worldwide ahorteges, cen be satisfactorily met
within the mext six months,

Se¢ The matters teken up in all of the papers mentioned above
morit, it is belivwed, action in the irmediate future and your
approval of the action regusstsd in them iz considered urgout, 25X1

HISTORICAL DOCLMENT

.’Destrny only
L only with conse
of the Eistoriaal Stazﬁ‘:zvt‘}lt

25X1
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T0s The Director i MAR 1 1949

SUBJNCT: Communications Bupport for 030 Future Program
i 1., The Communications Division has been seriocusly embarrassed by

: ita Inability to support CIA ectivitiea in aocordance with its under-
25X1 standing of Communications responsibilitiea. Commitmonts havs been

25X1

Those commitments have been and ars belng met on a decreasing
s - soale due principally to the shortage of qualified technicul and cleri-
25X1 % cal personnel, both for overseas installations and departmental positions,
The implsmentation of other projects, | \
\ | has been delayed or suspended when this
Division was unable to assure adesquate commmications facilities,

* Unless it ie possible to eliminate the present resruitment and pro-
ocesing difficulties, the Communicetions Diviaion will be forced to
continue to contract its activities as is already true in MECA snd ~’

J.atin America, .

4‘»

2. The implications of the above statements have been apparent
for some time and a Commmnications progrem for present and projeoted
activitios has besn initiated. The soricusness of this problem
necessitates not only the filling of all encancies ir the prosently
authorized Commmiceations Division Table of Organizetion without
dolay, but also both augmontation of that Table of Organization and
priority recruitment and processing of additional personnel thereby
suthorized. Theose steps will pernit undertaeking certain projeots of
immediate nature. The addltional personnel ars required in ordar to
insures

25X1 , a. The establishment of Mﬁmgam:nioationu treini -
briefing, and coordination group 25X

251 are being set up very rapidly | |
which involve personnel training, provisiom of signal plens,
and oryptozraphio procedures end materials. The | programs -
25X1 | utilizing porsomnel whose training will be
25X1 - continued In are also under way. A presently limited number
of plens for slandeatine radio commmications under peace time con-
ditions are being implemanted, '

51 b. The establishment of a Communioations operetion staff in the
| - |
Personnel are required to plan and establish clandeztine communications”
and train operating personnol for projects currently held in sbeyance
~ due to lack of staff, Thoir assignmont will obviate the necessity for
utilizing the servioal of CIC and ASA,. '

Qﬁ‘ﬁﬂ'
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©s The provision of a tochnical staff for ying out the Come
runiostions portion of the| staff and olandege
tine intelligonce project.

d, The cstablishmont of the gtaff for Cowmmioations training,
briefing, and coordination of olendestin :
the .
The currems proceaurs or detaching porsonmel ‘ |or of sending
forelgn personnsl {  [4g considered by FBW and Commmications to.
involve serious socurity hazards, The proposed ataflf should either hawe
headquarters in one of the countriss corserned or should be stationed in
Vashing ton for dispatoh to overseas stations as neaessary.

25X1

25X1

f. The offiolent establishment of a bage station g This
facility is required in order to provide a base atation Tor I ich 25X1
is not as politioally wulnorabls as the rraosent station at ﬂlm‘ g
& bage station at any other existing M:CA location. In addition, the

station 1a necessary to support clandestine oommumnieation O L G
tiong in the | uﬁ

25X1
Ee Tho assignment of mdditionel persamnel to to permit
effiociemt support of commitments for staff and ollgndanj;inﬁ soumunioations 25X1
mounted by and by State support stations . .
25X1

be - Inorease of authoriszoed strength for the “ormminications Division
in Weshington. The current staff i1s not adeguate to officiently ocarry
out all repular assignmonts and to implement the above (50 reguiremeonts,
the rosponsibilities for providing electrical commnications and training !
of persornel for the Advisory Counoil, ORE, | | ¥B1B, 25X1
and for the golection end treiving of persomnel and support of comunie ‘
cationg neovdg of OPC, ‘ 1 , e o

a

SECREY
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jo Bo figure is inoluded for personnol to perform staff functions
in connection with Commmications supply matters sot forth in agreemont
betwoen tho Services Officer eand the Chicf, Cormunications, singe this
ratter is being handled by separate romorandume 1 ‘

5., The attached shetts list all positions in addition to those-
on tho present Table of Crgeniration which rust be filled in order for
the Communications Division to owrry cut proviously assigned roppon=
sibilities snd to undertsks the new projeots listed above, Tha |\ .
nocessity for filling both the vacancios on the pressnt Table of

' Organization and the additional positiors heroin roquestod with the |-
least possible dolay cannot be over-emphasized. Thias momorendun does |
not reflect the ultimate requiremonta of the Communiocations Divisidm )

. for implementing all projects contemplated by 0SO and swellng Iknowm g

4

25X1 " Compunicetions Divialon requirements of other elements of CIA. '\ \ ‘-,\
‘ \

4. | Ipositions gre listod (tha 1960 budgot estimate indicated . ‘

25X1 the necessity for[ |deparwiontal personnol ovor ootinated 1949 stpergth)

A
Thers possibls, departmental positiona which wers epproved by the Civil X
Service Commission but suspended from the Corrunications Table of H \
Crzanization in Decesber 1947 have been utilized and ere indicated by .
Buresu number, It is beliewed that jdentical additional positions may -
bo established in other instancos end these aroc indicated with the 1 | ‘\\
4
\

ke
i
X
!

Bureau numbor of the present position., The romaining departmontal

RIS
positions must bo satablished by the Civil Service Commigsion, and is k A\
the ovorseas positions must bo ostsblished withim CIi, . AN

- o . ST L .

5

~~

- &

SFCRET v
Declassified in Part - Sanitized Copy Approved for Release 5012/(.)4/15 X CIA-RDP84-00499R00070(")“1 30032-1



26¥%1
Declassified in Part - Sanitized Copy Approved for Release 2012/04/19 : CIA-RDP84-00499R000700130032-1

K

Next 17 Page(s) In Document Denied

Q”°

Declassified in Part - Sanitized Copy Approved for Release 2012/04/19 : CIA-RDP84-00499R000700130032-1



Declassmed in Part - Samtlzed Copy Approved for Release 2012/04/19 : CIA-RDP84-00499R000700130032-1

GLIFE s inW
.’ - ‘
ADS0 25 February 1949
CRUMO 7
25X1 | |Table of Organization
251 It is requested that you authorigze the unbloocking of the seven

ceiling positions on the| @ |Bess Station table of organize=
tion snd the smendment of the table of organization to substitute
two Communications Technician, Radio, CAF-7 positions for the two ,
Maintenance Diesel Motor, CAF-7 positions now suthorized. A copy
of the previous memorandum on this subject, including the ADSO
notation, is attached, Thias soction is necessary to formalize the
ostablishment of the Base Station as a working entity rather than
. the origlnally requested radic test group. It was not incorporated
“ . 4in the memorandum requesting additional positiocns since it ia
: B understood that you have authority to approve this without reference
; N to the mmtﬂft . .

{ o . .

SECRET
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- dopartmontal position. One has besn e

~ VUNFIDENTIAL ~

 ADSO 26 Pobruary 1949

’-! .‘i\‘\ CAMO

Allooation of Supply BXta

1. It is requosted that approval be granted for the establighm
mont of & goction in the Communiscations Division consigting initially
of fivo positions % oarry out the eupply funotions and responsibie
lities aseignod to CONMMO by memorandum of agrocment doted 11 Junusry
1849, copy attached, following overall recrganisation. ¥The positions
sud grades should be &3 follows: T

25X1

2, The offcct of the agrcemont betwoon the Services Officer
and C¥NMO is to roliove COMMD of direot warchouso responxibility
but Lo remove no othor previcusly hold function and to sdd sertaln
dulles not proviously assigned. At the presont time, the Communie
oations Division has no positions allocated to it for those functions.
Bone of the three ren who wore retainod out of the original Supply
and Froporty Control group is assigned to a Commmications Division

ied om |

dsstablished for 35U;
Thelr zuapended status
T is alroady resulting in

ainoco 1948; ono 1is carried on ,
and oneo is onrried om an old $5U slot,
is highly undosiradble, Thoir szall o
work baokloge.

Je Toutative job desoriptions have beon prepared and will be
submitted upon approval of the positionm allocations on the Communie
cations Diviaion Teblo of Organization. It would be appreciated if
aotion on this reguest could be expedited, B

 CONFIDENTIAL
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11 January 1949
MEMORAND OF AGREEMENT

Pursuant to memorandum dated 29 December 1948 signed by |

U.8eN., Executive Director, the following

25X1 procedures will be followed by the Services Office and Communi oations

Division, 0S0, in handling signal proporty.

l. Agcoountable Officer and Accountability Records: Accournte

ability records will be established and will be maeintained in the Storage

and :fssue Section, Supply Divisi.on, Services Office. It is understood
Communications Division, 080, will establish a memorandum record of

stock on hand and will post to this record fram requisitions as they

are reoeivedf Howaver, a copy of all debit and credit vouchers posted

to the records of the aocountabla pi'iji‘.oei' will be forwarded to Gmnnunioations_

' Diviaion, OSO, for informatione

!‘& e o 2 Signal. Equipme?t, Catalopue, and Nomenoiaturex ~The Services
_0ffice, in 40‘ooporation with the ‘Engineering éeot_ion, Communications Division,
- 050, will review all existing signal equipmont on hand and establish com-
plete and aocurafo nomenclature of all items. A ‘signal equipn{eﬁ'b oatalogue

carrying the correct nomenclaturse will be prepared. Tne Engineering Seotion |

will furnish the complete vomenclature required‘ and a stock catalogue

" numbering system as item numbers will be mutually agreed upon. The signal
A oquipn;ent catalogue will be isnuq:_i end dlatributed by Communications Division,
o 050, No oatalogues will be distributed by the Services Office except within . !
that office as required. The catalogue will not contain 1ists of covert
.or semi-covert equipment and it is undeistood Communiocations Divisic;n, 080,

will prepare and digtribute such a list as tbeyv'déem NECOBBAYY .

[ e

mmmgmw
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Se Stock Ttema = Stock Levels: It is the responsibility of the

Communiocations Division, 030, to designate those items which they desire

to be stocked, giving ocmpl‘ete nomenclature and establishing maximum and
minimun quantities for all items to be carried in stocke The addition end/or .
elimination of items to be carried in stock will be on the recommendaéion or
approval of the Communications Division, 0SO. The raoémnondgjbions of
Communications Division, 080, in this regard will be made by mem;;'andtm to

the Services (Offlcer, CIA. |

s ‘ 4, RequiaitioninL Comunications Diviaion, 0S0, will initiete all

requisitions for cqmnunioationa supplies and oquipment required by overseas
activities of OSO and by the Cormuni cations Division, USA- Requiaitiona for

stock items will be forwnrded directly 'bo the Storage and Iasue Segtion.

25X1 L ‘ end requisitions for purcha.se from vouchered funds will be

forwarded to the Chief, Supply Division, Services Offices. Requisitions for

25X supplies or equipment to be proc;ured from _ will be orwarded

"to the SéM@s Officer, CIA, with auohagprovals as are requiroed b# special ‘
i‘unds.reguiations. i’aolmioal specificetions for items to be procured under
~contract and thoso i‘or‘developmeni;alv contracts will be prepared by Communi-
cations Division, 0S0, aixd submitted 'Eo geother with ﬁppropria’ce requisition; o
Requisitions for signal aupplies or equipment submiztted by CIA activities
other than 0S0, received by the Supply Diviaion to be issued either from
stock or to be procured from open market or contraoct purchase, will be fore
warded to the Chief, Communications Division, 0S0 for coordination and
ap;roval. The seme prooeciure will bé followeci by the Dapu‘by' Services Officer,

ﬁl,c:overt Branoh, upon the reoeipt of requisi'bions from covert lotivi'bies other

G .

L . . . -
SR . .

WHHBENTIM
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than 0S0. Roquisitions for supplies or equipment for the replenishment of
signal stock itema will be prepared by the Accountable 0fficer, approved
by the Chief, Storage and Issue Section, and will indicate stock item

ﬁ“”‘ number, nomenclature, quantity to be ordered, maximum and ninimum quantities
as established by the Communications Division, 050, quantity on order, and
monthly ratc of consumption for each item to be replenished, . Such requisition::
will be forwarded to theuchief.*COmmunioationa Division, 0S0, Attention:
Supply Officer, Communications Division, for approvale Requizitions which

r'aro approved will be forwarded t? the Chief, Supply Division, Overt Branoch,

Servicéa Office roy procurement aotion; In any case where theASupply Offiocer,
Communications Division, desires any changes to be made on the 1temsx
requisitioned, he will forward his rocmmnepdations to the Services Officer,
CIA, by & memorandum, together with the requisition concerned. Requisitions
for items from stock required by Communications Diviaioﬁ. 050, Washington
or vioinity, will be prepared by.tha Supply Officer, Cormuniocations Diviaion,
once each ga& and delivery will be made by the Storage and Issue Seotion
on the following day. Requesfs for issuance of supplies and equipment
required for an unforeaeen emergency will be ;hde oh aninformel besis, sub-

—quect to the receipt of a confirming requisition. \Tn these instﬂncas, temporary

e

s memorundum receipts will be obtained. |
5. Re i d Inspection: Services Office will be féépopsible
for the receiving of all signal aqﬁipment, and representatives of the Inspestion
“and Testing Section, Communications Division, 0S0, #111 be responsible for
te;hnical inspection of signal equipment. Servioeq office representatives
will not forward receiving copies of purchase orders or other document to

the Budget Office until the signature of the Communications Division Inspector

s@ﬁsmmnm
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has been obtained on the Storapge and Issue file copy of the proocurement document.
Inspoction and testing will be made at the location at which the property is to be

stored. Supplies or equipment found by the Inspector not meeting specifications,

?

—Rs

*‘ o 'or damaged in shipment will be made the subject of a written memorrndum by the

}//

-

Inspector to the Chief, Storeoge and Issue Seotion, indicating in sufficient
detail tho oxtent of failure to meet specifications and/or demags.

6. Inspection == Cargo Shipments: Signal supplies and equipment will

be inspected and tested by representativés of the Inspection and Testing Sectipn,
. . Communications Division, OSO. prior to paoking or ora.ting. and the Inspector ‘
’ will by eppropriate means indioato those items which have been inspected and/or
tested and will approve for shipment. The S‘boragg and Igsue Section will not
meke shipment of any items which have no’c’ been insbected and teatet.i prior to
éhipment. | Representa#ivas of the Inapection and Teating Section, 880. will
supervise and approve the method of packlng and actual packing of all technical
aquipmént of' a fraéilo nature, and will indiocate by gppropriate mpans those items
‘_ in each shiﬁment which were supervised a8 to packing and were Appro'ved. Regw
ponsibility for adequacy of packing will be mutuale |

7. Substitution ~= Back Order: The Storage and Issue Section will

not make any substitutions of items requisitionegl. There an item is not in
stock, the accounteble officer of the Signal Supplieg Unit, "S_torage'and Issue
Section will, .by telephone, notify the Supply Ofriéér?, Communf_lca‘ti,ons Division,
that the item or itemsa ‘requiai.ti_oned) are dqpleted and request new re;;uiaition
for new itsme where 'aubétitutiona can bs made.” In addition, the accountable
;f.‘ficer, Signal Supplies Unit, will fomd "out-of-stook memorandum” to the
~ Supply Officer, Communications Division, 080, and ‘w"lll indicate thereon those
items and qu_'nn'bitiea of such items which oa_nnot be filled from stock. Carbon

éopiep of "out-of-stook memorandum" will remain on file in'the Storage and

'y - .
*

BHRTINCMTEY
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Issue Section. The "out=of-stock memorandum” will always be uged in thege

instonoes and will serve as a confirmation of telephone notice as indicated

ahove,

8¢ Surplus Equipment and Supplies: No Bignal supplies or equipment

will be doclared surplus by the Storage end Isgsue Sectlon, Supply Division,

L4

without the prior written upproval of the Supply Orfioer, Communications

T
BN

Division, 080. _
9. Priorities: 1In order to fac;ilitaté and expedite proourement,
inspection, packing, crating, e.nd shipment of signal e;quipment and supplies,
the following priority system is established andw ill govrorn all proourement,
‘ warehousing, and shipping aotivities of Services Office with respect to
suoh lhipmen‘bsz . - §.’ v o s
8. A Priority - This priori‘by will be applied to all Bhipments
.". - in which procurement and shipment must be acoomplished within
'~, a period of 30 duys or less. If the period of time is less,

2

o tho Supply Officer, ‘Communi cations Diviaion, 080, will indicats

on all requisitions, in addition %o the priority, the deadline

date and plaoe from which shipment is to be made.

‘b; A Priority - This priority will apply to those shipments on

whioh procurement and shipment muat be pompleted with a

period of 60 aayao ‘ ' ¥ ‘

¢s B Priorigx - This pr:{;rity will govern those shipments which
must be made within a period of 120 days. . '

On other shipments of a routine nature, on which there 1s no urgency

- or deadline, no priority wlll be used, although procurement and shipment will

be made at the esrliest possible date.

GGHFMENFM
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In assigning priority, the Supply Officer, Communiocations Division,
050, will, in addition to Indicating ?hg;pr;§}ity'on &ll requisitions applying
to the cargo and request for cargo épipﬁont, elso indicate the date on which
shipment will be made, the looation if neceséary. and will coordinate with
the Tranaportgtion Division, Covert Branch, the daté*of availability of
shipping space. In the event n(ahipment‘is cancelled, the Services Offige
will be notified by wemorandum of the cancellation which will indicate
disposition of equipment oriéinally prooﬁred for the shipment.

¥

" Chief, Communicetions *Divisiorla. 080

L E. o 8ervices Officer

o ;o Deputy Services Officor

Services Off:l eer

-

N

CONFIDENTIA!
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AD30 ' i 1 Maroh 1949
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{

G CRLID (’ /
MECA Badio Retwork :

1, Ths problems feoing the Commnnicatibns Division, and partlcularly
thoss whioh scncorn KECA have beon disoussed with the Chief, MECA, sincs
his return on TDY to the Ue 8. The HECA problems appear to stem princle
pnlly from insufficient personnel, The evident fmposeibility of tringing
MECA up to itas presently authorised strength, plus providing roplacencnts
for personnel who are retuming to the U, S¢ or have stated thelr inten-
tions of resigning upom canpletion of ons yesr in the field, plus providing

¢ additional personmel to cover the necessery move of tho base station from
.its present politioelly exposed looation, necossitate the rocomnondations
that all radio operations in MECA be torminated as soon as possible. The
implementing of such a doclsion by CIA may take a pumber of coursoss
a. Tho network can be clozed pormanently and equipment withdrawn
or turnod over to the Departaent of States .
= i :
b. The network con be olosed unti) such time as a completely
adequate staff csn be rosrulted, preoessed, and iraimed for shipment
to the arcag _ /’ i
25X1 6. The network can be olosed tén’porari‘ly, leaving two men in
' | whos&;“ yesponeibility will conaist in
proventive maintenaxoce, roplac: ment jof obsolots and wurn out eguipment,
compilation of supply records and ogasional sotivation of emergoncy
25X1 ciroults. 7

25X1

25X1 o 2., At the present time, re are nine vacant slots in the overall
MECA Table of Organization of  active, | imactive poaitioms, In 25X1
addition, thers are[  |stations which are authorized ome radio operator
toclniolan, end ahould be authorized| | One man whose contract will,
25X 1 be completod in Mesrch has requestoed imuthority to leave the organization
%o joln | The present soting Chlef, MECA, ig returning in March
for homgs leave and retura to KECA, [  |men will return in June aud
July for resssignment elsewhore. Tho ;@pooial Funds Officer is due to .
return in April, One man hag stated his positive intention to resign
upcn completion of one year in the field in Juns, and one or two others
25X1 have hinted at similar action. {ne/rman may bo lost through marriago.
individuals are being securl ‘gelea.red for ussignment to WiECA.
Processing was requested by this of fibe on three of these in September '
and on one each in August, Octobex, Hovember 1948 axxl January 1949,
Yt is expectod that the organizaticn will be fortunate if £ the * 25X1
25X1 Q&ooﬁpt employment whon security, processing is comploted, Persomnel
: shor %

25X1

ges have plagued offorts to oporate MECA aince it wan initiated in
1048 and the Communications Divisi¢n foroscos no means by which the
shartagos oan be ot or operation ca/f inusde Co :
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3¢ Additional problems in MECA which have reourred since its
inception sand which have contributed to the constant upset condition
ere the presently nom-oxistent or unstkiafactory arrangementsa for
transportation of necossary squipment snd supplles in the aroajy the
unsatislfactory sanitary and housing conditions, and the periodical
aijustuments in living and quarters sllowances whioh alter the overall
incone of porgonnol, :

4. The oloalng of WMECA will pormit the reassigmment of perasocunel
to psaitiona and duties which are deomod, according to discussions with
COF3 aud his Branch Chiefs, to hold higher priority in fulfilling the
primary rosponaibilities of (S0, Theose might include the ostablishmont
o a very limited soale of a bage in either | |and
the assignment of cue or two men to staff training and oparating duties

‘in Eu.mpo. '

25X1
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