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 Cegepey | o 29 Jenuary 1953
01  Deputy Director (Admimstuum} "
TWUs  Deputy Director (Intalligemce) |

FROMs  Agsistant Director, Current In:ellignm

SUBJECT: . Orgsanizationsl Change

1, FROBLEM

To provide messenger service in the Special Center sufficiently
marmed and with sufficlent resaerve to assure prompt handling of Currvemt
Intelligence, eliminating possibility of dalay in delivery of critical
material,

2. EACTS

a, There 13 curvently established in OCI a Pistribution Unmit
under the Registration Section, Intelligence Cont:ml Branch of the Special
Support Division,

b, 'The Table of Uxganization f&r’ the Distribution Unit suthorizes
three clerks, two GS«4 and one Cle3,

e. The dutles snd respensibilities of this activity include
messenger service to the Cffices of (RR, O8I, I&5, DD/F, OCD and the Uffice
of General Services located within the Spccial Center.

d. UCL has experisnced a great deal of difficulty in kupiug
these three positioms occupied mainly bacause other offices such as
General Services having a larger messenger activily apparently receive
first consideration on mew applicamts, and Ffurther bscause three positions,
even 1f filled, do not provide & sufficient raserve to sssure prompt '
han:!ung if ons or more messengers are absent.

€. OCL has bean, on recent occasion, over 24 hours behmd
deiivery schedule dus to simultaneous sic!mass, msignatim, and recrulting
difficulties,.
3. DISCUSSION ,
a, The aotivities beling performed by OCI's Distribution Unit
cuts acyoss orgsmizational lines and thus should properly become a function
and responsibility of the Office of General Services. :

b, The transfer of the Distribution Unit to the Cffice of Genersl
Services would (1) extend better and more continuous service to the vaxious
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offices loceted within the Special Center (2) muke it possible for the three
positions involved to have a bekter occupsacy rate because they would be
ineumbered by the messenger pool and (3} place an setivity which has grown
heyond the jurisdicticn of a separate office in the proper grganizational
structure under the Deputy Diractor (Administratien).

%+ CONCLUSION

That the messenger sctivities of UCL be transferred to the CGfflce
of CGsneral Services. ‘ :

5, RECOBENMDATIONS

8. That positions numbersd 111, 111,01, end 112, incumbents snd
ceiling of the Special Support Diviston, UCL be tramsferred to the Offtce of
General Services.

b, That the Cffice of General Services be responsible for £illing
these positions with incumbents properly cleared by 4C1, and for maintaining
st least two additionmal stand-by messengers also properly cleared.

c. That the incumbents of these positions be detailed to OCI for
duty and onethe-job supervision. '

d. That the Table of Qrguﬁizatim and ceiling authorization for
U1 be reduced by three. .

- jsf luntington D, Sheldon
HUNTINGTON D, SHELDON .

25X1  coNCuRs /sl v | 4
Daputy Director (Intelligence)

" APPROVE® [s/ L, K. white 24 Fab, 53
Acting Deputy Director {Administration)

DS /RGD saw (27 Jarwary 1953)

Pistribution:
3 - DO/
1 « BD/JL
1 « ABJCY
1 = Personnel/CCI
2 = Chyeno
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