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25 DEC 1963
DD/S REGISTRY

| FILESyAge B
MEMORANDUM FOR: Office of Budget, Program Anslysis, and w@%?
THROUGH : Deputy Director for support [/ AAY 24 DEC 1963
SUBJECT : Revigion of PY-1964 Budget Estimates

i, In sccordsnce with the directiona cuntained in Actien Memorandum
Ro. A-329, the FY-196hk budget of the Office of Cammnicaticns has been re-
viewed to determine the dollar reductioms resulting from the establisiment
of the lover celling level and other dscisians related to the reduced per-
sonnel ceiling. The fallowing ere the reductioms;

&. Comunlcgtions gupport Activity

/:
(/:/(,;‘f//

{1) Reduction in Personnel Services and Costa
Related to Peérsommel.

The reduction in the personnel ceiling is expected
to repult in a decrecse of sbout [ |men-yesrs from
the originel estimates | b {The
average cost of & man-year with Its associsted items
is sbout[ |in the Fy-1964 estimates.)

{2) Reduction in Construction/Renovation Costs.

reduction in the field station removatiops vhich, be-
cauge of the slow down in the consalidation program
will not be regquired.

(3) Reduation in Equipment Costs as & result of the
deferral of the| station,

(4) Reduction in Leased Lines due to (&) slow down
of the compolidetion progrem in Burope (b) actual costs
of leases in Istin America being lower then the esti-
mteﬁo

Total Reduction for Cammunicetions Support Activity
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On the besis of the revised financiel plan,
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Revision of FY-1964 Budget Estimates

% SmDm

(1) Reduction in Persanal services.

This amount is based on the reduction of [ |positions
and The doller figuwre 1s the same as that used
in tha 15 July 1963 "Review of FY-196L Finsnciel Plen"
vhich ves compiled by your office.)

(2) Reduotion in Cemstruction snd Equigment.
fhe celling reduction defers the esteblishment of new
(lose gupport tesms snd, therafore, dafers the need

for renovation of nev fleld stetien locations and for
some eqiipment sugmentatiom,

Totel Reduction for gsIGINT

¢ Research and Development

The emoupt shown wee deferred by the 15 July 1963
"Review ¢f FY-196l Fineneial Plan.” The R&D program
kas B0t reached a point vhare firm estimates of the
total SIGINT and Reguler requirements can be determdned.
Preliminery estimates at this time indicate that the

progrem vill no the funds that were defarred.
Therefure, the 8 being compidered as a
rednction.
2. gmmery
FY-1964 Pinsncial Plan
{as shown 1n FY~-1964%
Fi-1965 Office Estimates) Finencial Plan Reviged
Comuo Sapport
BIGINT
RAD

there ig & reductien of |:|pasi-

Mrector of communications
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BUBJECT: Revision of Fy~-1964 pudget Estimates
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