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MEMORANDUM FOR: Chair.nan, l.ong Ramgo Planning Group
Deputy Directer for Bnpport/:j/ /2/ 4—15 JuL 165

DD/8 Long Fange Planning - Assumptions

THROUGH

s

SUBJECT
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1. The Office of the DD/S is proceeding with its long range
planning program on the basis of its judgment as to the requirements
necessary to support the Agency during that period, These plans, in
the prescribed format, with certain minor modifications, will be
submitted on or before the 28 July ceadline data, At that time and
on a continuing basie as planning progresses, they will be augmented
80 as to support the level and nature ¢of Agency operations and
activities outlined by the plan.

<. In order to support this DD/S planning approach, certain
assumptions have been made, Ly way of assistance to the overall
planning effort and in accordance with PG-D-4/1 dated 9 July 19648,
the attached assumptions are forwarded in advance of the
Directorate's detailed plans,
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ASSUMPTIONS - DD/S LONG RANGE PLANNING

1. The complexity and sophistication of Ageaey operations will
materially increase making the suppert taske of the Agency, in tuin,
more complex,

2, Automation of support servicas will permit Agency operations
to improve in apeed and esfficiency and will facilitate community coordina -
tion as well as operational comunand and control.

3. The regruiting, #affing and gompensation programs of GIA will
remalin independent of other persoanel systems and will ¢ontinue to tie
administerad under special legal authorities available to the DCI.

4. Toward the end of the planning period the "staff :nix" of the
Agency will change. Requirements for clerical personnel will be
substantially lower with proportionate increases for technical and
professional employese,

5. Astrition rates among staff personnel will show very little
change during the first five year psriod. Overall attrition ratee for
this period will average 10 to 11% per year, During the second five
year period the overall attrition rate will remain fairly constant but
attrition of professional employses will show a significant increass
{averaging well above 7% per year) as a greater proportion of profes-
sional employees become 30 years of age and older,

6. Highly trained and {ntrinsically skilled personnel will continue
to be the foundation of an efficient and readily responsive intelligeaco
organization. Technological and other advances will affect substantially
the kinds of skills and training CIA will require of its employees., To
meet these nesds and enhance the personnel assets af the Agency,
requirements for training will greatly increase.

7. The Agency will find {t advantageous to place increasing emphasis
on the identification and development of its own managerial and ex:cutive
talent,
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8. Operating components will place greater emphasis on deflaing
and predictiag training requiresneats.

9. In keepiag with Agency maturity, increased sophisticatios, and
accurmulation of experience, more demands for advanced courses in
oparations and intelligeace will appear,

10, With incressed ermphasis on automation, » raarked demand for
the training of both managerial sad clerical personnel in ADP fielin
will devslop.

il. The Carser Training Program, the id-Career Tralning Program
and the Language Traising Prograza 'sill be continued and streagthened,

12, The need for s Senlor Officer Program in the Agency will be
acknowledged and steps will be taken tc establish it,

13. The accelerated extension of knowledigs in all flelds of hu can
and scientific endoavor will reguire that the Agency make a larger
investment in training st extarnal facilitiss.

14, As more and maors naticns struggle to enhance their worlki power
positions, there will be increased ciforts to penetrate the Central
Inteliigence Agency by use of intelligence agents, subversion of Agency
smploysss, surreptitious technical psnetration and penetration of aver-
seas claseified storage facilities.

15. The nesd for security education of Agency persconnel will increase,

16. There will be {ncreased oppasition-controlled doraestie agitation
designed to defame the image of CIA in order to neutralize its eif=ctiveness.

17. There will be increased diificulty in eliciting security information
because of developing resistance in certain Guarters to se called invasios
of privacy. New investigative techaiyunes will bo developed in ordsr to
svercome this difficulty.
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18. There will be continuec emphasis through the USIB and its
Security Committee to improve security practices and procedures within
the Intelligence Community, CIA will furnish leadership in this effort.

19, Unauthorized disclosures of intelligence information will continue
to cause security concern and will directly affect the activities of the
Security Committee of USIB,

20. Automatic data processing techniques and improved techeical
interrogation progedures will increase the source data utilized in security
decisions,

21, Teghnical penetrations of Agency installations will be more
difficult to detect as technological breakthroughs oceur.

25X1 22, The need for security support abroad will develop.
23. Companies having ¢lassified intelligence contracts willincreasingly 05X1
become targets for penetration by opposition intelligence forces,
25X1
-3 .
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48. CIA will continue to require privacy of communications {1 order
for the DCI to fulfill his statutory responsibilities for protection of intelliger ce
sources,

25X1

31. Requirements for secure teletypewriter, data facsimile iind
voice communications will increase drastically in both volume ané speed
of service.

25X1

r

34, The Agency will continue to be involved, periodically, in covert
operations requiring substantial communications squipment and personnel

support,

35. Opposition advancements in technology will necessitate greater
emphasis on security of communications centers, transmission systeems,
cryptographic devices, and terminal equipmeats.

25X1
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37. Increased sophistication of Agency operations and technclogical
advancements will require: (a) large scale development and progcursment
of advanced, essoteric intelligence collection and support materiel, and
{b} the closest operational and support coordination,

38, The demand for in¢reased flexibility in intelligence oper:tions,
and the improvement and incressed varistias of cover employed will
require equal flexibility and rapid logistical support response to such
sophisticated reguiremaents,

25X1

40. Automation of inventory control, supply management, transpor-
tation and procurement activities will be effected, thus enhasicing tiraely
response to increasingly complex requiremants.

41. Improved air transposation will reduce the need for overseas
logistical depots in favor of direct support from CONUB installations,

42. The importance of the "conservation of Agensy manpowaer' which
is now becoming patently evident will becorne an accepted tenant ¢f Agency
management policy and will place additional demands on the Agency
medical program,

45. The medical components of the Intelligence Community will be
integrated into an intya-Community medigal program.

46, Advances in medigine will enable skilled Agency personsel to
function &t a higher level of perforinance for longer sustained periods.
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47. The methods and techaiques of rendering financial support to
Agency operzations will change considerably due to:

&, The impact of automatic data processing on
accounting and disburaing systems and processes,

b. Managements need for greater spesd and
refinernent in financial reporting.

¢. Continued and increased R&D aad procurement
of hardware necessitating in¢reased emphasis on cost
appraisals, evaluations and site audits of industrial
firms,

25X1

f. The increased complexities of administering
the financial rights, privileges and benefits of Agency
employees and agents {i.e., CIA Retivement System,
Insurance programs, premium pay, language incentives,
and related fringe benefits),

g The Agency's need to maintain a readiness
posture to provide contingoncy Task Groups for
utilization in unconventional covert action programas,
with the resultant need for effective financial support
of such unconventional activities.

25X1
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