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6 July 1966

MEMORANDUM FOR: Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support

SUBJECT :  Procedures for Obtaining Approval for GS-14 and
Above Positions

REFERENCES : a. Memo fr DDCI dtd 29 Jun 66, subject: Allocation

of FY 1967 Position Ceilings

b. Memo fr D/PPB dtd 5 Jul 66, subject: Upper
Lievel Position Authorization

1. Referenced memoranda established your Fiscal Year 1967
ceiling for positions in GS-1k and above and indicated the need
for interim procedures for controlling these ceilings. Such
interim procedures are provided in the attachment.

2. I realize that these new procedures are being imposed
rather suddenly and that there may be some problems in adjustment.
If you encounter undue problems in applying them in any particular
cage, I hope that you will bring the problems to my personal
attention. .

N LOHIICCL U, LCIHULS
Director of Personnel

DD/S Distribution:
1 Ea to: Acting D/CO,D/F,D/L,D/Pers,

DMS, D/?DTRJ:L SA-DD/S *

1 - DD/S Subject

% 1t 1"
For your use. Group I.
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BExcluded from auvutomatic
Downgrading and
S-E~C-R-E~T Declasgsilication.
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PROCEDURES

A memorandum requesting an increase in GS-1lI and sbove positions must

be prepared by the requesting component and forwarded to the Director

of Personnel through the Deputy Director concerned or the delegated

staff element charged with central personnel mansgement. This memorandum

should include appropriate Jjustifications for the request as well as.the

following item: |

a. The identification of comparable level positions for offsetting down-
grading within the requesting componeht or a statement that, offsetting
downgrades will be identified by the component prior to formal estab-
lishment of the new or upgraded positions; or

b. Failing a. above, the requesting component must certify that off-
setting downgrades are not possible, thus recognizing that approval
of their position request will require special action by the Deputy
Director as described in paragraph 2b below.

The Directorate concerned will take the follpwing‘action:

&. Review, comment, and concur in the requesting component'g memorandim;
and

b. If offsetting downgrades have not been identified by the component
making the request, or the component foresees no possibility of off-
setting downgrades in the immediate future, the Deputy Director
concerned will:
(1) Decide whether to apply any unused portion of his Directorate's

GS-14 and above allowance to accommodate the request, or

CONF‘DENTIAL downgrading and
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(2) Identify comparable level positions from other components in
his Directorate for downgrading to provide the necessary offsets.
(3) If the Directorate allowsnce for GS-14 and above positions is
fully obligated and the Deputy Director cannot immediately
ldentify offsetting positions to be downgraded with the entire
Directorate, the request may be forwarded to the Director of
Persomnel for classification review by the Position Management
and Compensation Division (PMCD) and staff guidance as to positions,
which in his Judgement, can be downgraded to accomodate the
request.

Upon recelpt of the reqguesting memorendum, the PMCD will conduct position

classification reviews and forward their findings to the requesting

component through the Director of Personnel and the Deputy Director con-
cerned. ‘

a. If upon completion of the PMCD review, new higher grade positions
or upgradings are considered warranted and provision has been made
for their formal establishment by use of unused portions of the over-
all sllowance of the Directorate or by offsetting downgradings, PMCD
will issue an appropriste Form 261 and the transaction is complete.

b« If upgradings are in excess of the Directorates allowance snd are not
offset by comparable downgradinés, the Director of Personnel wlll
advise the Directorate of a tentative classification approval. In
this regard, the Director of Personnel will provide staff guidance
to the Deputy Director concerned by specifically listing positions
in the requesting component (and/or other components of the Directorate)
which, based on the PMCD review, could be downgraded to accommodate

the request.
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Upon receipt of the advice described in parsgraph 3b sbove, the Deputy

Director concerned should exemine those positions identified for possible

downgrading and take action as stated in a., b., or ¢. below, as ap-

propriate: ‘

a. Instruct the Director of Personnel to effect specific downgrsdings to
complete the transaction.

b. Defer action on the request until such time as upper grade position

" allowences may become avellable in his Directorate as a result of

organizational changes, reassignment of personnel, or for any other
reason. Proposals that cannot be accommodated by such means during
the year would normally be included and Justified as part of the
succeeding year's office estimate for personnel services. These
positions may then be granted upon receipt of the Bureau of the
Budget's approval of the Agency submission of requirements.

¢, Request an increase in the Directorate's allowance for positions in
GS-14% and above. Such requests should be forwarded through the Office

" of Planning, Progremming, ahd Budgeting to the Executive Director-

Comptroller for action and shouid be accompanied by appropriate Justi-
fication including the findings and recommendations of the Director
of Personnel. It should be recognized that lncreases in Directorate
allowances normally will be granted by the Executive Director-Comptroller
only in those instances where new or revised programs resulting in.
increased Agency sllowances are approved by the Bureau of the Budget
during the year.
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SECRETJ, nN/8 66-2416 ?i?

5 JUL 1966

i

RMOZANDH S VOB Dbrector of Compunieations
Director of Fingace
Direetor of Logistics
“Hreetor of edics! Cervices
Tirector o Persomnst
Diregtor of fecurity
Diregtor of ‘raiging

vmmey : Allgeetion of 77 1967 Peopition Ceilings and
TiR-14 ant Abewre Pogition Awthorizstisns

I. The iscal Vear 967 positien celling for your (ffice st be .
Ventative fund a'lowances should be approved sad forvarded o vou within the
next few days,

2. viseal Vear 1787 funds will gerninly not be in excesz of those eon-
tained in your Congressions! "udget and cou’d very well he leps, ‘nur ®rpce
Year 1947 overceiling needs contaln orierity iterss which wi'! aeceasitate
reprogrammming if they are (o be acoomptished, Your renrorramnming nlane
should be prepared in the light of the vrograp csategories, subl -categorias and
slements comtained in your Combined Program Tel’. This in turvn wi necessi-
tate attention to your “AN sccount gystem (l.e., the fends and personmme! cca-
templated for sach cost cemter) and your prograruning niass for iscal Vear
1968 and beyond, You should begin thinking now about the development af your
finsncisl opersting plan for Flscal Year 1987 and, pranptly upon receipt of
ym We f‘isca}; Year 1967 fund allowance, subinit to me your recomirasnded

3, A sumerical limitation hes been placed upon the aumber of positions at
upper grade lavels (GS 14 through 18). The Support Jrectorate's allowance fox
these positions is only slightly in excess of the mumber of approved positions on
carrent Tables of Organization: and * upper grede level positions are acw allo-
cated to your Office. Therefore, in developing your {'iscal Year 1967 reyro-
gramming plans, you should not exceed this figure without considerable deliber: -
tion., Any increase or decrease in this figure conteruplated for Fiscal Year 1967
should be carefully explained and ustified in your sreeentation to me,

*See attached paper for individual Office figures. Excmw? ?o'g :mumall

townzreding aag
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4, The Director of Personne! is in the process of issuing instructions
for the control of upper grade level positions, Effective immedistely, any
change, up or down, in the total number of upper grade level positions for
your Office must be approved by me,

SIGNED R. L. Banwerman

R. L. Bamnerman

Depuaty Directoxr
for Support

SPA-DD/S:JHP/if(1 July 66)
Distribution:
Orig - D/Commo
;/Each. other adse
- DD/S Subject

1 - DD/S Chrono

SECRET
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SEGRET Executive Registry
2850

29 JUN 1966

MEMORANDUM FOR: Deputy Director for Support

SUBJECT: Allocation of FY 1967 Position Ceilings and
GS-14 and Above Position Authorizations

REFERENCE: Memo dated 16 June 1965 to Executive Director-
Comptroller from D/Pers, Subj: Grade Control
Systems for Agency Positions (Attached)

1. This memorandum establishes the FY 1967 position ceiling for
the organizational components of your Directorate. Allocations to the
components within your Directorate have been reviewed and coordinated
with your office; should it be necessary during the year, changes can
be made in accordance with policy set forth | The approved
manpower ceilings allocated to the components in your Directorate are:

Component ' Ceiling

O/DD/S
Security
Medical

Training
Personnel
Finance
Logistics
Communications

Total

2. A numerical limitation has been placed upon the number of
positions at upper-grade levels (GS-14 through GS-18). In negotiating
the total FY 1967 allowance with the Bureau of the Budget, the Agency
obtained a modest increase over its FY 1966 allowance. I have decided

~GROUP 1
Approved For Release 2003/02/27 :ﬁﬂﬁﬁﬂ'su{ﬁ%ﬁmﬁ 40430011-4
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to sub-allocate these increases on a Directorate basis and charge each
Deputy Director with full responsibility for staying within their total
GS-14 through 18 position allocations. Accordingly, the Support
Directorate is authorizedﬂositions in grades GSe14 through GS-18
for FY 1967. ’

3. My decision to grant an overall Directorate allowance for
upper-grade level positions has in no way lessened the emphasis both
external and internal for rigidly controlling the establishment or
upgrading of positions in these grade levels. The principle of compen-
sating adjustments to prevent grade escalation, as set forth in referent
memorandum, continues to be a paramount consideration in upgrading
or establishing upper-level positions.

Richard Helms
Deputy Director of Central Intelligence

cc: (2) Director of Personnel

Attachment

SECRET
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TULILTAITDUM FOR: Bxecutive Divector-Couptioller oL

Grade Control Systems for Agency Pogitions

-

RS it |
BN —-.J'\JJ-

1Y)

_LDETENCES (1) Action Memoraniwa A-h356 dated 23 Janvary 1085
{2) HMemprandum yron D/Per'* to Drecutive Director-
Comptroller dated 20 Februsry 169, sawe subject

1. This remorandwn contalng & rocomnendation IJor your epproval in
mevegraph Se

2. The Asslisltant Deputy Dircctor for Plans has propoged that comce
~Lileation he sade ia the {,ram.. control syglann for Agency positions
~piished in accorxdance with the memorandu: or 26 February 1565 to
ce greater olexlbllity In the nanagenent or the organigation. e
< éecad that the requlrement for raling coumensating adlustuents cu a cace~
oo ne hoagis Yregquently involvlng other Carccor Services will serisusly
Cowser operations and regirict {lexibility. The postponesent of aljusi-
Lonts Yor a reasoneble perlod, on the other hand, will, he believes, Tec.in-
T cze li)(.qtlun and identification of coupensating positions. Ho has
Fatatel ha.t the grade control gysten be msdliied to pernilt the o ervel
ARG ary adjugtments 1'or speclile periods oi time with the wnders t‘u- g
Bui D dL.Jlli; tments vill be mede at the end ol each meriod to achere to thc
veivrietlions imposed by the Bureau of the Budzet.

3. I believe that some modliication to achleve greater ilewibillty
may be desirvable. Therelore, I propose the iolloving changes in the
ground rules stated in reievence {2).

8. When positions are upgraded or new positions arc establishicd,
coppensating adjustiments will be made at once 1i practicable.

. VWhere such conpensating adjustmenis cre not immediately
practicable, a record ol grade and salary changes will be naintainesd
by the Oifice of Perpconrel and at the end oi each quarter an uop:-mw
dovnvard adjustuments will be undertakxen in collaborstion wilih oriie
clalp of the oillce concerned.

Ca n the event that at the end oy any ¢usrter coupeunsation
appears impossible or impmracticable the approval of the Executive
Dlxector-Complroller for an increagse in average grade will be
reguired.

—
{G1A-RDP84- 00780Roo14ooo3oo11§-

a
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SUBJECT: Grade Control Systems for Agency Positions

de  Qrade and salary controls will be msaintained oun a Dlrectorats
or Independent Qiilce basls rather than by coumonents within the
Divectorates. Within a Dlrectorate controls may also e raintained
ot a Carecr Servica basis,

45 .

@. 17 ab any tine it appears in the judgment of the Dircctor oy
Personnel that this proposal is not succecding in maintaining adequate
crade and salary controls, he will recommsend appy *opriat:. nodlsdlecaticn.

£+ Thesc ground yules will be applicable to all Depuby Directoratec
and Independent GiTices.

L, This proposal has been informally coordinated vith the Intelligence,
Flans, and Sclence and Technology Dirceteraies and has thelr concurrences.

roved.

5« It is ieconmended that the ground rules proposed in parag,;a;h 3
BE ATHTO

/5/ Eminelt D. Echols

Emtiett D. Behols
Divector or Personnel

CCLICURRENCE:

/8] L K. White 17 JUN 1965
e K. White Date

Deputy Director
Lor Support

The recommendation In paragrapn 5 1ls approved, provzded that (1) proposals v _uw s
wrease in positions Grade 14 and above are submitted to the Executive Direc:

-ng

oz

_oller for review prior to implementation and (2) the "Independent Offices” ave
reated as one group - the DCI group - for the purposes of th
(signed) Lyman B. Kirkpatrick® - pure esze 5}353;?3;;38.
Iyran Be Kirkpatrieck Date

E‘Lcc:utive Plrector-Comptiroller

-
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MEMORANDUM FOR: Deputy Director for Support
Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Scilence and Technology

SUBJECT : Procedures for Obtalning Approval for GS-14 and
Above Positions

REFERENCE : FY 67 Ceiling Allocation Memoranda from DDCI

1. Because of the restrictions imposed by Bureau of the
Budget on the number of positions in the Agency at GS-14 and
above, it 1s necessary to establish Agency-wide procedures for
any increase in positions at these levels. Such procedures are
outlined in the attachment.

2. A revision of HR[:::::] Poaition Evaluation, stating
current policy on this subject was forwarded to you by the
Deputy Director for Support on 17 June 1966 for coordination.

Emmett D. Echols
Director of Personnel

Attachment

GROUP 1
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1.

FROCEDURES

A memorandum requesting an increase in GS-1k and above positions must

be prepared by the requesting component and forwarded to the Director

of Personnel through the Deputy Director concerned or the delegated

staff element charged with central personnel management. This memorandum

should include appropriate Justifications for the request as well as the

following item: |

a. The identification of comparable level positions for offsetting down-
grading within the requesting componeﬁt or a statement that, offsetting
downgrades will be identified by the component prior to formal estab-
lishment of the new or upgraded positions; or

b. Failing a. above, the requesting component must certify that off-
setting downgrades are not possible, thus recognizing that approval
of their position request will require special action by the Deputy
Director as described in paragraph Z2b below.

The Directorate concerned will take the follpwing'action:

a&. Review, comment, and concur 1n the requesting component'; memorandum;
and

b. If offsetting downgrades have not been identified by the component
making the request, or the component foresees no possibility of off-
setting downgrades in the immediate future, the Deputy Director
concerned will:
(1) Decide whether to apply any unused portion of his Directorate's

GS-14 and above allowance to accommodate the request, or

dawngrading angd

Approved For Release 2003/02/27 : CIA-RDPSr-OOTvﬂﬂR@gn‘IM( 00300114
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(2) 1Identify comparable level positions from other components in
his Directorate for downgrading to provide the necessary offsets.
(3) If the Directorate al}owance for GS-14 and sbove positions is
fully obligated and the Deputy Director cannot immediately
identify offsetting positions to be downgraded with the entire
Directorate, the request may be forwarded to the Director of
Persomnel for classification review by the Position Management
and Compensation Division (PMCD) and staff guidance as to positions,
which in his judgement, can be downgraded to accommodate the

request.

Upon receipt of the requesting memorandum, the PMCD will conduct position

classification reviews and forwerd their findings to the requesting

component through the Director of Personnel and the Deputy Director con-

cerned.

8.

If upon completion of the PMCD review, new higher grade positions

or upgradings sre considered warranted and provision has been made
for their formal establlshment by use of unused portions of the over-
all allowance of the Directorate or by offsetting downgradings, PMCD
will issue an appropriete Form 261 and the transaction 1s complete.
If upgradings are in excess of the Directorates allowance and are not
offset by comparable downgradings, the Director of Personnel will
advise the Directorate of a tentative classification approval. In
this regard, the Director of Personmel will provide staff guidance

to the Deputy Director concerned by specifically listing positions

in the requesting component (and/or other components of the Directorate)

which, based on the PMCD review, could be downgraded to accommodate

the request. _
Approved For Release 2003/02/25 : CIA-RDP84-00780R001400030011-4
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Upon receipt of the advice described in parasgraph 3b above, the Deputy

Director concerned should examine those positions identified for possible

dqwngrading and take action as stated in a., b., or c. below, as ap~

propriate: '

a. Instruct the Director of Personnel to effect specific downgradings to
complete the transaction.

b. Defer action on the request until such time as upper grade position

" allowances may become available in his Directorate as a result of

organizational changes, reassignment of pérsonnel, or for any other
reason. Proposals that cammot be accommodated by such means during
the year would normally be included and Justifled as part of the
succeeding year's office estimate for personnel services. These
positions mey then be granted upon receipt of the Bureau of the
Budget's approval of the Agency submission of requirements.

¢. Request an increase in the Directorate's allowance for positions in
GS-14 and above. Such requests should be forwarded through the Office
of Planning, Programming, and Budgeting to the Executive Director-
Comptroller for action and should be accompanied by appropriate justi-
fication including the findings and recommendations of the Difector
of Personnel. It should be :ecognized that increases in Directorate
allowances normally will be granted by the Executive Director-Comptroller
only in those instances where new or revised programs resulting in.
increased Agency allowances are approved by the Bureau of the Budget

during the year.

3
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