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10 KeLATL WAS OLD NEWS, IT MAY NOT BE
USHT I°D PASS IT ALONG TO GIVE YOU SOME -
ORE WE GET TOGETHER NEXT WEEK, .

2. bLamms Its worK For us camp BBC) IS DONE BY EXPERTS
ON VARIGUS AREAS. TAKE GDR FOR EXAMPLE AS TWO MONITORS
WHO ARE SUPPOSED TO BE EXPERTS ON GDR AFFAIRS. THEY PREPARL
SELECTION LISTS WHICH ARE SUBMITTED TO AN ELITOR UNO I8 Moy
A CDR EXPERT®. 'IT CAN BE ANY EDITOR, DEPENDING ON WHO IS ON
QUTY AND ¥HO IS LEAST BUSY. WHEN EITHER OF THE TWO GDR MONITORS
1S ON:LEAVE, GDR STUFF IS HANDLED BY THE ARABIC OR CHINESE
HONITORS WHOSE SELECTION LISTS ARE OFTEN DEFECTIVE, THEN THE
SAME NON-EXPERT EDITORIAL PROCESS TAKES PLACE, '

oo oAL UT WARI RE HAD
7T TO YOU OR CLAIR SO I THO
THING TO THINK ABOUT BEFi

T SHAKES, BUT THEIR

EDITORS, PARTICULARLY
WD TO SELECT, SINCE THEY
THEORETICALLY CANNOT SELECT.

EEN EMPLOYED|
ABOR LAWS THEY
IF THEY YANTED I

T

SINCE, IF THEY CAME

TO BE PAID AT EDITOR RAT
HIGHER THAN FOR TRANSLAT
EACH D

CT| AS NO "FLAS
G0 THROUGH THE DRILL OF

THEN TRANSLATION AND EAC
BREAKS THE PRroC X 1T
BECAUSE AT ACH THEY Ea
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AY, SO ANY LATE BULLETIN

0 LONG, HOWEVER, THAT UNDER
ULL EMPLOYEE STATUS
FEARFUL OF THI

9 WILL NOT LET THEM-
ON AS FULL STAFF, THE

Y THEN WOULD HAVE

AND EDITOR RATES ARE CONSIDERABLY
K & B WORK ONLY FROM 0838 TO 1232
S ARE HELD OVER UNTIL THE NEXT DAY.
CAPABILITY SINCE EVERYTHING HAS To
ITOR LISTING, EDITORIAL SELECTION, AND

IS TAKEN AS IT COMES IN--NOTHING
ERALLY HATES BOTH K AND B
RN MEARLY AS MUCH AS HE DOES.
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PASE 2 FBIS/LONDON 14811 C ONFIDENTIAL
SO THAT®S ANOTHER STRIKE AGAINST 'USING THEW TO BETTER ADVANTAGE.

"4, ANOTHER REASOy __ FANNOT DO FLASHES IS THAT THEY DON°T

PAGE 2 LONMDON 1401C O NF IDENT I AL

KNOY HOE-N?:::f::;NEES SERVICE FOR YEARS HAS BEEN HEADED BY A

HAN WHO WAS A WORTAL ENEMY OFI ~~ HE CONSISTENTLY REFUSED

TO USE MATERIALS PRODUCED BYI ] THIS
HASHADE THE EDITORS VERY UNHAPPY. IBETE WOIR RAS FINALLY
LEFT THE NEWS SERVICE, BUT IT IS YEI LY TO HAVE SEEN ANY
CHANGE,

5. THE MONITORS ALSO ARE DESPERATELY UNHAPPY AND WANT TO DO
BETTER, BUT THEY HAVE VIRTUALLY NO GUIDANCE AND ARE NEVER CON-
SULTED ON ANYTHING, INDEED THE WHOLE ATMOSPHERE| IS OF A
PL HAS BEEN RUNNING DOYN STEADILY FOR SOME YEARSS
IS PPO EE FROM THE SIXTIES AND H STEADILY
UNDERM INED BY)| IVALS WHO SURROUND HIM. WILL BE
RET IRING SHOR ; END OF THE YEAR ONE HEARS. TH S NO HOPE

FOR ANY CHANGE FOR THE BETTER WHILE HE IS THERE. NO WORD ON
HIS -SUCCESSOR.

6. AS YOU MAY KNOW,| | HAS_BEEN INVESTI-

GAT ING DUPLICATION BETWEE MONITORING AND THAT OF
PRESS AND INFORMATION OFFI MORE ON THIS WHEN I SEE YOU), R

REPORT IS OVERDUE. THEY WILL NOT HAND DOWN A DECISION, BUT WILL
ONLY MAKE RECOMMEMNDATIONS TO A COMMITTEE OF THE INTERIOR MINISTRY.
1-UNDERST AND THAT BECAUSE THEY ARE NOT RESPONSIBLE FOR IMPLE- )
MENT ING THEIR RECOMMENDATIONS THEY ARE OFTEN QUITE CANDID N

WHAT THEY RECOMMEND. IF THEY DECIDE THERE IS SIGNIFICANT
DUPLICATION AND THAT SOMETHING SHOULD BE DONE ABOUT IT, VE CAN
ONLY GUESS WHAT EFFECT THIS WIGHT HAVE ON UTURE.

7. AS YOU SEE, CLAIR IS GOING TO HAVE HIS WORK CUT OUT
FOR HIM, ONE OF THE FIRST STEPS MUST BE TO WIN THE CONFIDENCE
OF THE EDITORS AND MONITORS, PARTICULARLY THE LATTER. THEN TO
WORK TO GUIDE AND IMPROVE SELECTION AND ROOT OUT MISTAKES
IN COPY--WRONG NAMES, MISTRANSLATIONS WHICH ARE FAR MORE
DANGEROUS THAN MERELY TANGLED SYNTAX, THE EDITORS AND MONITORS
DO NOT CHECK FOR MISTAKES IN COPY AND DO NO RESEARCH--RECENTLY
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THEY REFERRED TO THE LATE SECRETARY FORRESTAL AS THE ~AMERICAN
GENERAL FALSTAFF (QUERY),” THIS YaAS FROM RUSSIAN SOURCE MATERIAL
S0 I LEAVE IT TO YOUR IM AG INAT ION WHERE THE FOUL UP TOOK PLACE.
THERE'S PROBABLY A GOOD BIT CLAIR CAN DO TO GET REFERENCE HMATERIALS
FROM HEADQ (JE°VE PROBABLY BEEN REWISS ABOUT THIS),

BUT GETTI FOPLE TG USE THEM WILL BE THE CHORE. HAYBE

IN TIHE HE CA 'N GET THEM TO DO FLASH ITEMS.

LSO DEVELOPED CONSIDERABLE INFORMATION ON THE
INFORMATION OFFICE WHICH ¥ILL BE SUBJECT OF
SEPARATE CABLE TO HQS. THEY SOUND VERY UP-TO-DATE, CRT DISPLAYS,

ELECTRONIC ROUT ING, THE WHOLE MEGILLA., WELL WORTH A VISIT AT
SOWME POINT IN THE FUTURE.
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