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HEMORAHDUM FOR:  Acting Deputy sdrsetor for soministration
FPROM 1 Clifford . May, Jr.

virector of Lata Processing

SUBJECT 1 Headyuarters Space for spacial Projescts Scaff

i. The Lirector of Logistics alvised we informally
that Le may be forced to renoge on the long-standing oo
mitment to move the 0P Special Projects Zraff (8r8) into
the Eaadgaarters building during Sowveaber 1377, He said
that the recently announced Community reorganization las
genaratad additional ‘eadquarters space roguirenents wsalch
may pre-empt the 2PS5 requirsments, =2 added that tne entire
matter would socon be coming up for deciszion and that atrony
justification would e needed to support 5P noving ianto
Beadguarters in the current enviroameant, The purpose of
this memorandunm 13 to reguest your assistance in supporting
the move of EPS iato igadguarters and 4o present the reasous
why I think this move 1s nacossary.

2. Pirat, T would like to point out that UDP wvolun-
tarily consented to delay the wmove of P9 into our former
2E~29 space in early 137¢ to nelyp the Loglistics Sarvices
pivision (LSD) meet a critical need for space which arovse at
that time, Currently, CDP i3 voluntarily cooperating with
L85 in vacatiny 2100 =2g. £t. of leadguarters space currently
oeccupied by the CAME Lroject people. 7This latter effort was
based on tha assumption that other Headguarters spa¢e would
be provided for S¥s and the TAMNS space would no longer be
needed Ly ODP.

3. while the EAFL project has been sloved down and
stretehed out becauss of fundiony problems, it is still consil-
ered a high priority Agency project and enjoys a bign visitdlicy
in the Comsmnity. I thersfore assume that o organizational
and working snyvironment we sghould seek for the projsct ataff
must be designed to get the job done az efficiently and har
moniously as possible. Bscause SAFE is basicaliy a tool o be
be used by hwsans, the husan englinwering aspects ars probasly
the most critical considerations in the entirs project. The
current physical separation of the technical project people
from the aystes users and thelr spokasnen Lay proves to e a
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disastar. Instead of naving a close harsonioes working
relationship, there ig an atmospliers of ho-confidencs,
suspicion, mistrust, and even hostllity. It is jnpossible
to maintain the continucus interxaction setween the user/
analysts and the 2esigners that is esseantial to tue success
of & systen of this type. I[here ia a communications Lreak-
down that caanct ¢ tolerated for much loager. Furtherwore,
all SAFPE nmoney is controlled By tiee oul Plansg and dudget apd
Pinance Staffs. out these feople cannot mare any movas or
changes without consulting the uDPF S.ecial Frojects Ltaff
and vice versa. e physical separation of chaose XU o
regsults in slow response time, less~than-thorougn starf
rasponses, and substantial loss of productive sanpovwar .

This too is an intolarasle situation,

i. I recommend that the Headquarters space regudrements
for SF8 be given a algh priority as a 8tep toward eliminatinc
one onstacle to the success of the LiFe rrogram. i wouwld
appraciate your support in acnieving this goal. ‘e “irector
of Cantral Hefarence is in full Agroenent with the noeed to
bring $PS to the nsadcuarters puilding at the sarliest o ssiblas
Sate,
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