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Aunder«,.vmiﬂfé“‘f”roi’ax Sy steEm, ~andyet which HEFTEE TEE s %éc’t"mr*r because-it.is a-funetion

that. transcended&he Intellofax- ‘iyste.m, was dissemination of material received from both

S o bigacey dy'd b At iy, Crt Wﬁgﬁwﬂ
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within and outside CTA and d1ssem1ﬁated i We&,m-uwmw
ﬁ?&tgﬁ i e S5 e
aspect of 0OCD processing grew to a»l»mestsunm%wvable pr‘oportwns, apwer was concerned with

getting the right document to the ﬂlght customer at the right timeg wSas RLofasally

Jpmetiiatedy. The volume involved(clo's‘é to 6,000,000 pieces per ;le‘ar 4

Chapter eartien, for FY1955@ coupled with thg fact that most of the \tems were received
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on the basi{of F s requ1remen‘é:, e pro

Prior to dissemination 0CD ;;h,ewﬁase had to determmjl) whether a
requester on”:‘_-\ the reading requirements list yas authorized to rece1ve;a particular document,
2) whether the document filded a reading jfequirement, 3) which priority to establish for
routing a single or insufficient number”of copies, and L4) what other QFf1ce might be

T p deetu ied Wheaty,
Winterested in a document. D&te.;m;.‘nat;en, , =a1so had to bimde Y TR T copy of a document

1 receive W full indexing treatment and be placed 1n}f the InteHofax System,

~f One of the more vexing problems the disseminato Faced was the development
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/}sﬁu# e TR
of a method wienmly the dﬁ'\eer volume of materﬂal . e hahdled more effectively by greater
s
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selection, aaakizp 1953 an e&per1ment hoa conduefed in 6CD bymgaﬁmztxwﬂ@ an_especially

did ﬁiﬁjﬁff g S
capable d1ssem1nator remove from one mopth's flow of documggts at] report . which
seemed of little urreznt or pptential vélue. This amounted (é only about 5% of the
total take.AZ’e 5 0\y«as in turn rev1ewe& by the research offféas and their conclusion ‘
was that nearly all of th@ documents should haVé\been d1ssem1nated in the first place. ‘

Ergo, disseminate every;hmg you received.

! .
21 “ /CIA
In 4 CODIB paper of 11 July 1961 , Chief Automatic Data

Processing %taftjin reporting on some of the qsaknesses regognized by CODIB as existing

o ﬁ»f&?f&fé /ﬁ&'fﬂf; ooy 4 4
in the multi-agenty approach to the processing of pr1nted 1nformat1@n, rebuded 'Aime-
consuming, laborious, manyg}tep dissemination mecha}x1sms.” This sta%@ment certainly
held true for OCR; several attempts, in addition to continuing changes 1n procedures,
were made to allev1at¢ the problem. In January 1961 the dissemination of non-CIA cables
was transferred From the Document Division tq(the Cable Secretariat. Ihe document
dissemination Funct{ons of ORR and the Spec1af 1ntell1gence funct)bn of 0CI were transferred
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to the Document D1v1s\9n in June, 1963.% This act1on,ﬁthough it ﬁncreased the number of
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dissemination points from resulted in reading Jie reports orfly $nce for all
~ P ‘as wtdd

e
points, thereby eréU1t1ng their d1str1but1oq18:th atwe some saﬁ(fbs in Dersonnek. in
%

March 1964 the d(E?em1nat10n of the Defense Depé?%m reports was Ttaken over by DIA.
Other attempts were made tQ direct OCR to further centialize its dissemingtion, to cut
down the volume of items d1s§em1nated or to secure further customer gu1d'nce, without

".

perceptible results. Perhapg thenidearaf automat1€;d1ssem1nat1on by th¢

+h
mechanical devices, anguggféeing talked about in

use of appropriate
bbby

the intelligence community, was the
3 e

ultimate solution.

AP sy

™\ N, WM i?rb z&«wm o u"‘rﬁ
*SDWMMdehﬁW E% ol b W& Wln arnMMMnnxa

/’

/
Approved For Release 2001/03/06 : CIA-RDP84-00951R000200060015-0



