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THE CTA LIBRARY
S 460

This chapter will discuss those aspects of the CIA Library

25X1X8

thal are not specifically concerned with the Intellofax System aw
(except for the Consultants! Survey and the Task Teams of 1957/58
or the Acquisitions-’rocurement function. Separate chapters ap'pszf-gn
these two important activitles that were an integral part of the
This Library, chalater is arranged primarily in a year=-byeyear chronological
Library organizavion for many years. sequence, sxcept when it seemsd more logicdl
to discuss the entire historical development of an activity, such as Branch
1947 Librariese
Originally designated the Intelligence Documents Division
of the Reference Branch {or Center) of the Office of Rerorts
and Estimates (ORE), the Library was allocated a T/0 of 13, = .
25X1A92a : ’
was the first person tor eport for duby and she
holds the distiinction of having remained on the reference sghaff
of the Library until her retirement in mid-1973. Her first task
was to set up Inter~-library loan arrangements with the Library of
LC)

Congress and with other gdvernment libraries. With the arrival of
25X1A92a

as Librarian in June 1947 the Library assembled and
integrated collections of boclks, many from surplus libraries, The
Librg:/,r elso acquired the Director's seb of cables and arranged for their
weekly receipte On 15 June the flood gates opened and the Library became
heir to approximately 50,000 unsorted intelligence documents, Their
receipl was recorded in a visible serial file and arranged by source,
During these formative months the Libray instigated the centralization
of purchase orders to avoid duplicat2 ordering of materlal by

of fices in the Agencye .
Stotiotical irformabion on library services, including information requests

serviced, 'boo}smcatalo_ged _source cards filed_j;.nd bibliographies prepared
; r % :

appear in OCR Year atigtical Tables (J9L7=57)"and

App@%ﬁ%&ﬁ%&%ﬁ%ﬁ@@@x&Ifgﬁng’,e@go@gmpoosooozom4-4

OCR Annual Reperts 1958-67 (Bex 68-h87/1)
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19L8
By the first full year of operation the Library T/0
had risen 0 100, The breakdown was as follows: Office of the

5X1A9a
Chief- 23 Field Survey Divisione2 h, later in 19k8 to
25X1A9a
assume the dutiss of Deputy Librarian as well; and I,
future Director of OCR/CRS)3 Bibliographic Division~35 (this

included the Analysis and Catalog Sections)s Reference Divisione

25X1A9a
20; Information Distribution Divisione23; Archives- 12. [N

became the i’i;z‘st of flcial llaison officer from CIA to the ILibrary

of Congress‘,né) relationship which every CIA Librarian has continusde
After the 1 Moy office reorganization into  the Urrice

of Collsction and Dissemination (OCD), the Libray absorbed the

Informition Distribution duties of the former Central Records

;!

Divisicl, Services Branchy Administration and Management (A & M) .,M
This afforded the Library an opportunity to blend into one procedure CIA
distributions indexing and filing of documentsoe

Two Librayy publications made their appsarance: the Weekly
Accessions List# and the Iibrary Bulletin,

# On again, off again during the years, the Accessions List ceased
publication in 1956 and was resumed in 1963, Sae pages 18 and 35,

/\, Memo from Acting Chief, Reference Center Library & Chief, Central
Index to Chief, " eference Center, A & M "Froposed Procedurss for
Consolidation of Central fecords with “eference _Cen’cer" 7 May 1948
CONF' (in Folder Library Daily Reading File dan~June 1948 Box 68-116/2)
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19h9

The work load in the ILibrary increased as the young Agencr
greve There were 27% more intelligence documents receivsd, recerdsd
and distributed than the previous year and an increase of 277%
in the nunber of coples received, During 1948 the number of
publications ordered averaged 6283 for 1949= 1,376, The number
of reference ssarches rose from 1,161 to 1,500, The number of
items circulated roge from 2,196 to 34355

The dissolution of Speclal Project No, 1 (un2deared
personnel "pool") late in 1948 increased the work load &f the
Library in thres important aspects: newspaper c¢lipping service,
indexing of . IA%:);?.?W Repor‘ts*and indexing of unclassified
docunents into the Intellofax Systems

The CIA Library reference collection was converted from

Library of Congress cell numbers to the clagsification scheme usad

for documents- the Intellisence Snbject Code (ISC), thus standardizing

the Idbrary's subject and area approach to its resourcese(In 193,
65912 books had besn catalogeds )

The Librar:,rwc?? reorganized in November 19L9 into the
following fibe branché; ': Analysis, Cataloging, Central Fecords,

Records Management and Feference, The Analysis Branch (under

25X1A9a
) ircluded the finput to the Intelliofax Systemo The

FOIAb3b1
# For further discussion o [ lP2ily Reports indexing see
Intellofax 'and Document Pivision chapterss

i/‘ Memo from CIA Iibrarian to Library Staff "Administrative Reorganization

of the Libraryt 28 Nov 1,9 SECRET (in Library Daily Reading File Julye
Dec 19 68-116/2)
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25X1A9a
Cataloging Branch (under ) had thres ssctions:

Cataloging, Order (procurement) and Publicabions Review

/ . ~ . 25X1A9a
(clipping service). Central Records Branch {under

who supervised this activity until her retirement in 1958)

was vesponsible for distribution of documents including Top

Secret (and its files)o Recards Management (formerly Archives
25X1A9a '
and under [N -

charged with developing an active CIA Records Manazement

25X1A92a
Program Reforsnce Branch (undsr | v-til 195L)

included Circulation, Information (under %m’cﬁ.

her rebirement in June 1972) and Files Sections
The Document Procurement Committse was establishad
by the Agency Assistant Directors on 17 March 1949 for the

purpose of advising the CIA Library on matters pertaining to
1}
the procurement of foreign ard domestic pvblicationsﬁ Undexr

CIA Regulatiocn L5=2 the CIA Librarianwes charged with the

procurement of publications for all offices of the Agency.

% See chapter on Acquisitions<Frocurement

v e , .
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1950-51
With the issuance of CIA Notice 30-50, dated 26 July 1950,
the Library accelerated the Recards Management Program for the
Agenoye 149,363 items from 1948 and 1949 were microfilmed,
rasulting in the processing of 351,698 frames for archival purposese
In August 1951, the CIA Librarian, in his capacily as

CIA Top Secret Control Officer (TSCO), issued a Guide for Area

Top Secret Control Officers to provide all TSCC's with a uniform

functional understanding of the TS networke T, Cctober he rcalled
a meeting of the Area Control Officers. The conference, the
first of a seriss, way designed to improve the overall control

system 25 much as posszible and to develop uniform understanding of

25X1A92a
rrocedurss among the Arcas, also served as CIA
25X1A st
Control Officer for _&and was CIA
9

Custodian of Registersd Deoumentsy
Two other important events took place in 1951, The

Library published its first List of Periodicals Curvently Aveilable

in the Library. The maintenance and servicing of ths cable

reference file was transferred from the Library tothe Czble
) '
Branch of the Liaisen Division (ID).

25X1A2
s | - d%cuments were Pransierred %gca)g é}%mg to CCD custody in Oct 1951
) (Memo from CTA Librarian to AD/CH "HEEEEE Documents" 31 Oct 51 COMF
in Library Dally Reading File 1951  68-116/2)

23 Memo from CIA Librariasn to Security Officer, CIA "Annual Report on
Special Duties® 1l January 1952 SECRET (in Library 1952 50-28/1)
25X1A9a ’ﬂ I, O)-rot ons Staff, OCD "Sorw Comments on Statistelal
Measurement of OCD's Workload"® 3 March 1952 SECRET {(in OCR Yearly

‘Statistical Tables 1947=57 Box 59-875/1)
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CIA's Support to the Library of Congreas?”
STavic Gatalogs And Accessionsg Ligus '
“This Olscussion will cover tae encire peried of CiAts

support to IC for Slavie catalog and accession listsbeginning
srith the first amangement; in 1951 antil support temina'tedin»
1967, It appears in this chapter because the CIA librarian was
the responsible officer for thess projecise

‘n 16 November 1951 the DCI had approved a IC request
for a Special Project ‘("t"‘ prq\ride for the subject inde;:;' o
the ﬁlavggw§§;g§NCatalqgégggafor the improvement of the

T -y 20X1A93

Monthly List of Russian Acoessions."” B oo out the

arrangements with IC and ths ILibrary received © 1 a get of the
Ay
. Cyrillic cards. This ngi}}%gﬂ?g@égp?!E?;gQM9§§glag (CSUC) project
was terminated in 1956 with the nine posltions transferred to the
hecessiona Rist staffe

The Montnly List of Russian Sccessions (MLRS, The title was

changed in 1958 to Monthly Index of Russian Accessiona=-MIRA- as

a more explanatory title and will henceforth so be designated) was
first published in 198 endwas a comprehensive record of posh-

World tmr IT Soviet publications in all fields of lmowledge recelved by
Us
10 and soms 2C0 cther major libraries. In 1959 CIA through OCR began

support aqs50 of the Zast Buropzan Accessions List (EFAI)3 published
o
#* There hadf'gleen only author conbrol
2\ Memo from Deputy CIA Librarian to DD/Training "Utilization of
~ " Pepsonfel with Rusgian Translating Ability for IC Froject!
19 February 1952 COWF (in Library Daily Readirg File 1952  68-116/2)

f»\{ Entire Folder Library of Congress 1957-67 (Box 67=F1541)
2 Menorandum for *he Record "Discontinuation of the CSUC® 6 March 1956
Unclasdiffied (in Library Daily Reading File 1956 Bx 63-115/2)

K
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by IC since 1952,

Funding by the Agancj for the MIRA rose from a total of
25X1A1a 25X1A1a
in FY 52 to a peak of almost |

approximately

2
by FY 62, Costs for s%%%ﬁ\ 1‘0; the EEAT were Win FY 59,

riging to a tobal of for FY 61l when 1t was phased oube

#fter meticulous consultation with the Commmity through
USTBls Committes on Documentation (CODIB), In 1962
the Agency secured for the MIRA additional financlal participation
1i'r£:>;a +he National Scisnce Foundation and IC itselfe CIA costs then
" stavitized 2t the [ I = 251412
As financial pressure built up on CI&, and more particularly
OCR, the priority impar;ance of the support to MIRA continued to
drope It was felt that access to Russian publishing had vastlr
improved compared with the early 195013 and intellir noe users
were no longer making substantial use of the refer .ce aid, As-for—
the= biographic informatien, the high-priopity portion o of s conld
be-obbained prinarity-—frem—the - Scientﬂzc-&ad—’fecmical_xnhitation
Prozram—{STEP), managed. by 1C for the-Alr Force,

OCR notified the Iibrarian of Congress on 5 Octoberiggs _ its
decision bo terminats GIAlg funding of the MIRA in FY 6§ This
ccourred after much correspondence between CCR and IC and sven
Congressional questioning regarding CIAts termination of support te

the MIRA,

JESee—chapler-on. Bioyauhxv ‘agIster TGM,dlssuasl,on:J;i—*-S&%’
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Other early support to IC began in the mid=-1950!s

when the Librgry began to regularly transfer foreign
publications to IC which '_(a) had been utilized by research
corponants of CIA and were nol schedulad to be relailned
in the CIA Library, (b) were a-chival materials no longsr
required by CIA (for example, *as capbured Janan sse collection),
or (¢) current publicafions recsived as a resul of the CIA
Library's world=wide selecticn nrogram, but wers found to have
little or no intelligence value, By 1959, an average of 8,000
pleces, boo’cg an%fs**rials, had hazen sent to IC cach mon 'th’;’\:

A differen?;pi support began in Pecomber 1952 whan one
persen from the Circulation IZranch was detaﬁed to I0 on a
full time basis to handle searc‘-;nb and charging out of 21l

A \

C¥A requestss averaging 37 a ders

History of Branch Libraries (1551-65)

(n I1 February 1952 UIA Braxch OB Library located in
K Building ofﬂc:.al 1y opened its docrs to serve the Agency
components in Buildings I, Jy Z and Lo The initial staff af
two persons was soon augmented %0 six,

Branch TWO was achbually esiablished one year earlicre in

May 1951, bub was named the second branch becavnse plans had alveady

started in the early speing of *hat yoar for Branch OB, Matthew

Bairdy the Director of Trainirz, had reqm,s ted a branch library to

support the uncleared personnel going through the recruitment
process in Aleott Holl,

Ltr from CIA Librarian to Dir. -"ocesglng Depbey I8 “"Transfer of

Selected Materials to IC" 3 Mot 59 (in Library Daily Reading Fils
Uacl. Zow 6B=116/2

~ Memo from CIA Librarian to AD/T "Inter~Library Loan Service

Approved frof Reteased 9,99%#2’4(116%\-&[1&84&%% 38002069%4)

1959
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The Mpitica) Office completed plans in 1952 for a branch library
t0 be located in Central Building to serve the medical stalf 3 Branch
THREE opened there in November 1953, ILibrary administraticn lasted until
July 1959 when the Medical Staff took over complstely,

25X1A6a

Branch FOUR ser¥ing the Foreign Documents Division {FDD) at IR
2-5§3(11£g§.1ng was established in May 1953 to function as ﬁhe feeal
point of procurement, receipt and retention of foreign language

’ \

publications in the Agency. This occurred at the same time as the
foreign publilcations procurement function was transferred to the
CIA I.:i.‘i:»x':-n'y'«ar

Brahch FIVE was opened in September 195l in Barton Hell to
gerve the Offlice of Scientific Intelligence (0SI)e

Az the Office of Training (OTR) rograms evolved, the training of
uncleared pervsonnel dropped oub of ihe pictufe and the role of (IR
Library and CIA Library Branch TWO in training overt persoansel tended to
blende In October 1957, Mre Bgird and the AD/CR agreed that OIR
Tiorary facllitles sheuld be consolidated into a single branch of t he

w5 25X1A03

CIA Library in R & S Building. s Chief of the Circulation

Branch, managed the take-over from OTR effective }i November,
25X1A6a
The furthest afleld Branch library was established in in
25X1A9a

1958 at the request of
25X1A6a

of ths _Station; Again _ was tapped for the job of

Chief

studying on #ibe the need for a station Library. He recommended

% ATso recommended by Library Consultants. Oee Consultants Report, page xviil
Y status ‘Heport of Foreign Branch, CIA Idibrary, 7 Ozt 53 COWF

~ {in CIA Librery 1953 58=38/1) |
y Report of the Tibrary Consultants, 18 May 1957 SECRET (CRS Historical Files,

* See page 5 Bk
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the establishment of a reference and infqggﬁt%gglgctivityo Mrg,
25X1A9a '
from his staff became theﬂ first OCR Librarian
on 15 February 1558 and served uniil 1961, The Library terminated
abs support in 1984 as the activity no longer required
profeossional administration. ]
The Orfice of Conmmicati_om'sf ]Zibrary was transferred
to COR with a T/0 of two persons on 1 May 1959 to increase
managerial efficiency. This is the only branch library still
under CIA Iibrary_administration in 1973,
In 1380 the Language énd Area School Library (IAS) became
a Branch ig'_bm:cy. It was phased out in 1956 because of the cut®back in
area tralninge
In 1963 a Branch Librarywas established and staffed for the
Oprice of Generql Counsel (0GC), The staff ?fi,one was adninistratively
transferred to OGC in 1960,
Ths last Branch ﬂibra:c'y to be established
was in the Cffice of Research ani Development (ORD). Opened in
July 1966, it provided dirvect support f:o ORD, including the use of a
manual "profile of interest file" for calling new ma"berialé to
the attention of ORD subject specialists, ORD took over the administration
in mid=1968, | |
The move %o the new buikding in 1961 obviated the need for

Branch Libraries ONE, FIVE and the Training Library.

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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OCR's move o the Riverside Stadium in April 1952

resulted in the Librarion’s eifice being placed Mn ‘the 103;."13“
above the troops, except for Refersnce and Circulabion Branches which
remained in"M* Building. &1lmost conenrrent with the move,
the Library bad its second reorganization. Based on a survey by
25X1A9a s -

entitled "4 Report on the Files and Circulation
Jections of the CIA Iibrary"™, a new Circulation Branch was created
made up of the former Circulation, Files and Microfilm Sectlons of the Befar
ence Branch. Both the Analysis and Circulation Branches were organized
on g source basls, similar in ratiern to that of the Lianison
Division, @ocxments were also batched according to main scuree of
origin;, The Processing Unit of the Document Brandh, performing
duti@s in comnection with praliminary cataloging Ktypiwgi} of
incoming documents, was transferred %0 the Production ‘Se(tion,
Analysis Branche The project for microfilming 4l irrteliigence
documents was transferred from Reference Branch to Document
Branch with nins positions added to the T/0 of the lattere A fow

months later this project wmas bransferred to the Machine Methods

Division where it technically belongede

# G4d Planner and firsh editor of Intelligence Publications Tndex
See chaptor cn Intellofax,
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By mid~1552 the Library established an author catalog
of Slavic materials consisting @riginally of Library of Eongress

preliminary catalog cards and augnented in August by tha firsy
3 kmown as the JAC Union Cabalog,
increment of the CSUC. This catalegyweould eventually contain, in

addition, entries for Sdavic materisls in frmy G2 Library, Air
Force ATIC Library, Nabional Central Library in London and

_ i
Armed Forces Medical ILibrary, amounting bo 115,000 titlss.

Howevery, the wroject did not work too successfully, becauss of variations
in cataloging practice and the resultant incompatibility of cards for
filing purposes. Morsover, increased zivailability of Russian books
through open channels and the CIA policy of 1oani.ng; ies unigue

material to IC for microfilming and listing in Bhe MIRA were

additonal factors in favor of terminabing the projec’cél)

*# The Idbeety's main contribution to research assistance was the
publication of "Selected Reference Aids to Cyrillic Alphsbet Materialsh
CIA/CD # 3, October 1952, an annotated list of tools in CIA and IC of
interest to intelligence

# 8D/Tatelligence Coordinaticn requested the AWCE .(through the DDAI)
to take the necessary steps for the production of a classifiad

Union Catalog of USSR and Soviet Yrbit publications. The AD/TD
therefore ré&quested two additional GS—'%D'S for the Library. (Memo frem

AD/CD te DD/A "Request for T/0 Chagges" 2L July 1952 CONF (in
Folder DI/A 1952~53 Box 58-98/2)&

v AHIP-Mw23 § May 1956 (in Folder AHIP Information Processing 1955-56
Bex 58-98/5 :
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Marpower Squeeza

25X1A9a 25X1A9a
T sty RSN, peouty Livearisa, replaced (NI

5X1A92a
as Librarian and o chief ¢? the Book Branch, became deputy

: 25X1A9a
Librarian. The manpower squeezs wes deing felt and the [N tean

made a plea for additional personnel In a memo to the AD/CD, the growth

of Library s ervice was stabtistically presenteds:

194849 1919-50  1950-51 195152
Reference Questions 6,817 84250 12,591 17,000
Documents Supplied 31,08l ©1,015 60,79 90,100
Books purchasad €418 10,360 2hpl36 bl 4100
Subseriptioms placed 2,575 L4256 3,891 65C00
Books cabaXoged L6l igli76 l15920 75400

Clipping Service, A suwrveywas made of the clipping servics

which was a candldate for the ecconori: axe, 17,000 clippings were
analysts?
sent out each month based on 1L5 requirements. Due to ths hue and cry
of "inestimable value"ythe service ccrtinued for another 3 yearse
The T/0 , howevary was reduced twice in 2 years, from 10 to 5 in
1952,
FOIAb3b1

The termination of the indexir: of Daily Reports
in 1952 is discussed in the Tntalbfar chapters

Selection. The important pesition of Selection Officer was
established in the Reference Branch i- 1952, Selection policy was the

key to the CIA Libraryv's shaplng of i%s reference capabilities,

Memo from CIA Librarian to AD/CT “The CIA Library Dirty Linen" 23 Jec 52
SECRET (in CIA Library 0952 58-%%/1)
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Among the principal considerations were (a) knowing what
the major reqﬁirements of the Agency were likely to be
by studying the borrowing and purchase pabbterns of indivicdual
requesters, requirements lists and reference questions,; and (b)
reviewing trade announcements,; bibliographies, book reviews
and. .ca'baflogs from all over the world, The emphasis was usually on
currert material, with heavy reliance on inter-~library lean
for histopical baclkground items, Originallyr set up for the pur-
pose of selecting material for the book and periodical collections,
this function expanded over the ysars to include similar responsibility
for the document collectione Selec‘bion officers worked clos<ly

documen®
with disseminators and classifiers in debermining what, how
and vhere classified documents would be handlad in the CIA Library.
They also alerted production offices of new and forthcoming
publi ationse

& Joint Liaigon=Library Sslection Commitbee was alée

esbablished in May 1952 made up of one ILialson officer and thrse
Library repressntatives from Analysis, Book and Rei‘ereﬁce Sranches.Tha

Committee determined precessing Lreatment for:f/ documents secured by

f?’%espgﬁéabxitbzes—ei_whe CIA Library Selection Officer,Respons1billtleso
CRAG Qtlcgelé-@’t“ SPecanher 1<:59~E,‘or 0fficial Use ¢
G Notices 1959-59 EB=LST/T
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Linison officers, publications from the Fofsign Service and enclosures
which required specislized treatments

The 8IA Library added to its managerial staff a Deputy Librarian

- 25X1A92a
for Procurement- _ a ex~Army Major who had been Ge2
Librariane This Job was created at the time that the Foreign
Publications Branch of State Department was abelished and the imnortant |
foreign publications px*ocurémen’o functich was transferred to CIi,
On 9 Mgy 1953 th=s Forelen Bianch (later called the Acquisitiona
Branch) with a2 T/C of 35 positions became part of the CIA Library
25X1A9a 3} _

with a3 its chiafs

Retrieval for the Intellofax Systemwas nobt the respousibility
of the Analysis Branch but of the ‘Raference Branch, The reasoning
behind this separation of Input and outpubt was that professional

' : LY\

librarians considered Intellofax queries no different é&ﬂﬁ any
other reference question, In 1953 a policy was inaugurated whereby
one senlor analyst/classifier was rotated from the Analysis Branch

I . .
to “efcrence on a weekly basise The gains realized were evident #n

a wider understanding of reference problems and a closer knowledge

+*

of the end product,

Rl

# Not untdil 1985 was the retrisval aspect of Intellofax combined with
invute

1) Mamo for the Racord "Establishment of a Joint Selaction Committee®
29 May 52 GOWF (in Iy Daily Reading Tile 1952 Beax 68-116/2)

2} Status Report on Foreign Branch, LIA Library, 7 Cctober 1953
CONF (in CIA Linrary 1953 58-98/1) :
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Tn the Circulation Branch a Serlals Unit was developed toresolve
the many speciallzed problems concerning the tireabment of the ssrials
eallection, In cooperation with Lisison Division, arrangements were
wonpleted giving the Circulation Branch direct acesss to Armed Services
-+ Information '
$achnica1 Acency (ASTIA) for the procurement of réports originating
from contractors for the “epar'bm:ent of Defense,

To publicize certain special collections fer the bertit of

the intelligence commnity's research componchts, the Raference

Branch issved four reports in the Specisl Resources Serisst (a) materials

frem the arebives of the American-Russian Chamber of Commerce (SR3-1);
(b) reforences ‘o the U3SR in Army records (SRS-2)§ mertain sbstraets
of Soviet technical literature (SRS=3); and (d) Soviet and Satellite

v
oconomic plans and fulfillment (SRS},

195hw -
25X1A9a
T October 195, | :<-ic¢d a5 Chizf of the

_ 25X1A9a
Ry rerence Branch to accept a position with USIA and
25X1A9a

editor of the Intelligence Publicabtions Index, transferred

from the Dook Branch to becens Refsrence Chief.
The Specizl Resourcas Section issued two publications requiring
a year's preparation: "Bibliography on Report Wribing" and "Guide teo
- Intelligencs Reference Material (266 pages with 3580 items, identifying
i

A
collections in Washington governuent libraries)e

The Foreign Publicabiens Bianch #f State Department vas—
= / , -
transferred tou_m’z:'g *he Forelgn-Branch 1~Jith,a'-’1‘//0 of X 35
é 4.4/. o - -
becama part of the CIA Librarye -
‘p"i' R4 /

. 4 L
in Agency Archives, fecord Copy, wpocial Hesourcas Serieg

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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1955
It was time to recorganize againe The on duty T/0 was the highest
the Library ever reachad-2l8, Foreign and domestic publications
procursment were consolldated in a single Acquisitions Branche
The formsr Book Branch disappeared. ALl subjeet indexing functions
of the CIA Library were combined in an enlarged Analysis Pranshe
renamed Analysis and Catalog Branch, comprising thred sections:
Reports for indexing intelligence reports into Inbellofaxs
Book for cataloging books; Periodicals for indexing finished
intelligence and periodicals and for the e¢lipping scovice The

¢

Special Resources Section of eference was abolished as an adminpstrative

7
7

The Library made arrangeménts with the Library of Congress whersby
professional personnel racruited for OCR were utilized by IC whils
awalting full security clearance. Thes; people workad at IC on
projects that were of benefit to CIA‘;’;L

-Concurrent with the IdEsasy reorganization ,the Teop Secret Ss=ction
25X1A9a

0

was rzmoved from the Library andp=al 3

was esbablished as the Classification Control Staff wunder the AD's

25X1A93 o
office enstwith N =5 its chief,

/> Memo from AD/CR to DB/T "Summary of Relationship between LC and

CIA" 5 Ogt 55 CON{Chrone 195L=55  60-518/1)

U Sugmary of evelopments in the Field of Perzonnel, Orfanization
Foreign Travel, Budget and Space for May-Sept 553, (Admin 1553-57)

Bax 60=139/1) ox
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1956
The clipping service which had been in existence since
L9L7/48 was finally terminated due to budgset restrictions, Ths

IfTee‘c_y Accessions List was also discontimwed after much agonizing

over its usefulness. The Library took steps %o strengthen its Treaty

collection = due to the flap which occurved at the time of the Suez Crisis
Wh R &@1&»@4«,&
when the 8 Searc £or all over the

“1fs Ly mﬂ&’v«h?w h/fH .

Wasnington govarnment arcafd The brary undertook to establish
microfilming schednles with IC for the latter's oub=ofw=print treaty

refersnce works,
25X1A9a 5X1A92a
B - ibrarian,and » Chief, Acquisitions

Branch, ledt on a round~thesworld trip in August. Whils the;,r\ were

away, the biggest reorganization mp to this time took place:l To achisve

a more effective utilization of manpowsr, coding and dissemination

were placed together with the creation of the Document Division, Management
felt that adding the dissemination activity to the Library would make

the latter too wmleldye This reduced the Library's T/0 to 111 and it

was no longer the largest singls Division 4 CCRe Cireculation and
Reference were left basically intact. Beok cataloging was attached

to the Acquisitions Branche

. A %
Prior to 12 Decerpar 1956, thé s ervicing of f,requests for loan or

additional retention coples of Stabe decuments and conversely for
requasts from State for the same service of CIA produced intelligence

had been handled by Phe Liaison Division, Thess functions were assigned to
theCireulation Branch on the above date, working through the Interagency
Document Service, ™

25X1A9a :
Letter from 19 October 1956 (in Chrono File 1956
Box 60~51:8/1
¥ Memo from Chief, ID to Special Assis »gnt*fntelllgencg, Depte. of State
"Repassignment of Functions within the Office of Central Refere'zce, CIAR

12 December 1556 / . ﬂm% RGO&S%6M1A}!‘4 3 fvil)
71 7
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Library Consultants® Survey (1957) and Task Team Reports (1958)

The Library underwent a traumatic experisnce of a thorough survey
of all its activities by a panel of three rrofessional librarians who

spent ovar 3 months in 1957 in OCR, Because documentation procasses

were also under scrubiny, the survey included the Document and l"iach.’z.rma
25X1A5a1

Dimiisions as well. The three consulatnts-[ GGG
25X1A5a1 :

25X1A5a1
- wers not favorably impressed with the Iibrary operations and

related activitiese Thay recommended a clean sweep,with the adoption of
some typical mamual library practices, W1probad vigorously
into the details of tha entire reference problem, W interested
himself primaeily in the Likrary collsctions, in relations betwsen
ths Library and the Registers and in overall oproblems of office
' 25X1A5a1

policy, command and operation, B coqcontrated on acquisitions
rroblemse Dre ﬁ-hdrews' reactions and blunt answars to the Consultants!
chiticisms are covered in the oversll OCR history for 1957,

The Censultants?! Survey will be discussed in the 1light of the
Task Team (TT) Repoi'ts of 1958 as in most cases the 16 Beams appointed
by the new Assistant Director, Paul Borsl, delved into and agreed or
disagreed with the criticisms of the Consultantss This chapter will
not deal with TT 5,6 and 7 which are concerned with Publications

Procursment and the specifiec operations of the Acquisitions Branch- a

separate history chapter. Nor will it discuse TT 13 thromgh 16

which are coversd in the overall history. Basic-espfanations of the
Lak L% trr— : —or Intetofoes
= ot L o L ord [+)

.. ‘, . ’ ’
~ Report of the Iibrary Consulbants 18 May 1957 SECRET .\g,&,;

~> Task Team Reports 1958 SECRET 2 vclumes \{ul“'*
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Tntellofax Task Team Noo 1
20X 1ASa
had devoted a great deal of time examining, dissecting

kG

and unralsntlessly attacking the Intellefax System in s1l its
ramificationse TTl's.seven-man committee came uwpwith the longzest
study of all the Task Teams=~ 90 pages including much philosophizing
on the part of the chalrman about information sterage and retrisvale
The committae parbicipated in a joint ques??.onnaira with TT1O0
(Reforence) and TTIL (Information Center) designed to elicif
Anformobion from customers regarding their atbitude to%‘g}xd opiniéns
of ‘the OCR information services. Some of TTl's findings overlapped
with TI3 (Coding) and TT9 (8ataloging) in the use of the Intelligence

sl :
Subject Coé&a nd with TT2 (Machine Use) in the machine applications of

the Intellofax Systerme
Befors the Task Teams were actually organized, Mr. Borel had

asked an user analyst to study CCR's document system in light of
5X1A92a
the Consultants' findingse _ of the Office of Mational

Egtimates rrepared a thorough 37~page study which My, Borel pransm

mitted to all CRAG members \am%, because it dealt primarily with the
LR

Tntellofax Systen, to TTle
TT1 confirmed the Consultants' main charge of unreliability

of coding and encoding, Hub feduced the degree of this unreliability tvo
*Basic exrganations of the lntellofax System appear in the chapler on
25X1A9a Intellofax
3! "rpansmittal of Views on OCR's Document Handling
. Capability® 3 January 1958 SECRET (CRS Historical Files)

3 CRAG 3-58, 17 January 1958 SECRET (CRAG 1558~59 Bax 66-196/1)
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a smaller percentage, arguing that it pointed to the
necessity for a revised ISC with tools thatwuld contain enough
information for proper codes choi.qes s namely an Authority File,
The Team agreed that cibations were inadequate and had to

*
be iLmproved, ! ' : L

- Uther cladms against the System were thai it was insufficiently
uged, slow, untrustworthy, costly ,. reguirsd ea}:cessiﬁ'e S pacey
overlapped work done in the - CCR Registers and failed to

rrovide gervice alt as high an inballectxml level as is nesded

for the wwograms of the Agencys TT1 pointed ocut that Intellofax
was chosen as a solution to a _;equester's mroblems if the informa-

-~

tion he needed could oniy be foun in information reportss that

7,
B

12 days to satisfy a request was not unreasonably slows that
it was impossible to compare the cited figure of $200 for sach
the recommsnded
gearch with any norm er ideal; that 2 open card catalog
and -3n intact hard copy file would take more space than
Intellotzxy that the Consultants confused multiple processing
among the Registers with duplicate processing and that
Intellofax could not retrleve by name of individual or plant,
The Tagk Team felt that the Intellofax System provided very
sophisticated service when cormbined with the researchers?
serecning and gearchinge TTL and 3 both recormnended that
% Iem before Mpro, Borel had takwn up the community problem of
improvea titles with the Coumittes on Documentation (CCDIB), the
Analy=2is Branch had prepared and put into prf‘ctice a "Guide; on How
to Urite Abstraehs and Title Expansions® in “ebruary 1959,
(Attachment to CODIB-De28 16 March 1959 in CODIB 1959 Bar 6Le341/%)

%% The questionnaire shared that slowness was the Leasd frequently
cited reesson for lack of uge,

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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the Analysis Branch bhe divided by subject/area specializaw

2%
tion to raise the intellectual level
[ ]

Two other criticisms were dirscbad to the mechanical
aspects? same data did not appear on repeated runs for
the same codes and older IBM cards weare unavailablo,
Agcording to TTL and 2, the Machime Division had alrveady

instituted controls and corbined card files tp prevent a

LYAY]

Ik

recurrence of gerious errors. The unavilability of the cards
was rarbislly truee IT1 discovered that requesters
had not always been informed of the possibility of the reburn
of cards older than 5 years from Recoras Centers

During the Task Team's investigations, a Composite
Group was set wp as an experiment to handle Intellofax runs

in the Reference Broncho The Group conaisted of one repre-
25X1A9a
s also &

25X1A9a
member of the Task Team), Machine Division (NN

5X1A9a
and the Library/Reference Do “Tntellofax retrieval

under this arrangement reflected the maximum efforts of

gzntative Bach frem the Analysis Branch

the thres divisionse Thel the-conges:

the, Composite Group

was a succegs= and TT3 also approved of it iz evidenced
with a senior Antellofaxer on rotation for a monthe

by its contimuationg TH was finally given the
i :
1

more descriptive name of Intellofax ‘eference Croup (IRG) in 1961,

% Subjer® gpecializasion was consicercl, DUL Nover pub iico
effect; bacause a largs percentage of the documents were multie-
subjecte The eventual reorganization of the Analysis Branch
in November 1960 was by area spscialization. See chapier on Documen
DiViSionu

#% Sea description in overall OCR history= 1957- of Dry Andrews!?
answer to "Tha Ten Horrible Caseseh

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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Machine Use  Task Team Nos 2

This Task Team, congisting of t hree individuals with veried
degreeé of experisnce In machine data handling system overations,
found some of the Consultantst cr:'i.ficisns justified. TT2 azrsad
that e ight Suoject and 1l Ara, giles in the Machine Division.

* . were too many and impaired the efi‘ieie.sc:}' of the Intellofax operation.
Tb also discovered that the machine sor‘éing of he Aresa File was
minimal, and it recommendsd that all parts of It be combined
in arranggement Ly area code only, TI2 agreed with the Consultants
that the electronic facgimlle prinbers had becoma outmoded .

It recormended that the Photostat Expeditors which supperted

the Card IList Cameras,'bhe replacement of the facsimils, should continue
to be used becauwge they could readily be converted for use with hard
copy or aperture cards aund because the services thsy provided could

not be obtained at a lower cost by other systems as the Consultants
claimed, TT2 disagresd with the charge that the machine files

required excessive space, (see TTL sbove)

Coding Task Team No, 3

This Team covered a varilsty of subjsctg, some of which
overlapped with TT1l, 2 and 9o Charged with a study of the ISC,
it made no tests on the coding scheme per se, because the ISC
was alrsady in the process of extensive revizionse TT3 agreed
with the Consultants and with TT9 that CCR should adopt the IC subject
clagsificationy subject headings and cataloging system for hookse
Two main claimg of the Consubtants that the aperture cards shoild

be discontinued in favor of an intact hard-copy system .4

Approved FaeReleasee1809108/24 . CIA-RDP84-00951R000300020014-4
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that the Intellofax punched card system should be replaced
by a manual card catalog were pvartially accepted by T13e
I}, recommended the edbablishment on a trial basis of a
1=5 year colleetion of hard copy documents ’gllif_histcrian's
underlining) as a supplement to ths aperture card programs TT3

ghated that, although there was no substitute for the extensive

searching capabllity of a good machine indexing system, thars
might be some advantage to the rapid browsing ability offered
by a card catalog, It, thersfore, recormended that sudi a
catalog be adopted Wi‘ohyextra IBM cards preparmd az a by-product

of the Trmtellofax file. '

In attacking the Iptellofax System the Consultants urged

that it be replaced by anepanded _I_ge_gg_i-ggﬁga@bmgamnwmimj

to cover all documents, books and periodicals articles, including -
FOIAb3b1

maberialse TT3 rejected this recommendation based on sheasr

augmeated
size alone, estimating that an annual cumlation of the, IFI

would be three times as thick as Webster's unabridged dictionary.
: ‘that
In addition, TT3 asserted the publication would not be as current

ag Intellofax and the total e xpenditure would be more, TT3 ree

FgIAb3b1
cenmended, howsvars a printed index of published material,
3%

possibly through an external research contracte

# A% the recormendation of the DAD/CR in January 1959, lMre Borel agreed
o defer further action on these two recommendations until OCR had
an opportunity to evaluate the impact of the Minicard experiment on

' égﬁ operationse As far as this hisborian recollects, these two re-
rommendations were never raised again.)
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Selection Task Team No, It

TT)h was assigned the problem of studying the publication
selection criteria and determining if the Agency staff participated
in the selection process, if there were a satisfactory selectien
policy and if the selection function should be in the Acquisitions
Branch or in the Reference Branch, The Teanm rscormended that
a committee of Library selection consultants be desigxﬁécfaec}, Sce
channel subordinate to and ane xtension of the Cen"oraln Advisory
Group (CRAG= established by Mr. Borel in 1957) representatif;n
to receive research prograerming and project planning paperse
T gam pll;.sand mimus merks to the selection pola.cya T4 was not
sabisfactory in that there were selection standards a nd practices
for which thers wmr'-eno of ficial endorgsements, Written statements ol
policy, criteria and procedures wers also inc8mplete. A plus

mark was given to the emphasis on a strong reference and

hibliographic collcction,

Cireulation Task Team Noes & ,{4"‘4

25X1A9a W
I, Doty Librarianand chairman of TT8, was also

Acting Ch.kcé‘ of tha Circulation Branch for a short perioed in crder
Ty

to coordinat c.aET‘E s(,udy and to delve into ov;mcv];a ticon weaknessss,e

TT8 studied in dotail Shtual operabing procedures, forms in use,

files or records rminatined, working tools and equipment available,

gtaffing patterms, the existence, if any, of duplication of

effort and the possibility of combining Mnctions or ope;ratf.onsa

The detailed proecedrral charts rmacde by the TT rember from the

Management Staff provided a useful managemont tool and savera

51838 for sim 6)...LfiCﬂ tion of work methods were put into eilect

Approved For | R se 1999/09/24 : CIA-RDP84-00951 R000300020014 4

whilde L} sSurvey was Wilervdye



LY=26
Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
TT8 agreed with the Cons'Ztants that the Branchwes ovar-
argaﬂl“ad with LS organizational unitsy It recommended that some
realigment of funcbtlons should Zake place immediately: ultimate
goal should be the consdlidatio“ of iha Services Section {(with iis
four unibts) into a Document Section and a Book=-Periodicel Sections
The Team also recommended vrocecral changeg, more precise work
standards, . clearly defined wooi :rr.emod;mdiscontinuation of
the indefinite loan filese Accoriing *o the TT members, the
Consultantst ch "rges o low pI‘OCi‘:_,ulUn and slow service could
acticnse 4 '

be overcors by the followlngs simlify. '~ procedurss, outline
precige work standards 2 nd methois, microfilm all WUDEX documenbs
onto agperture cards, amotabte scurce cards :men. docviisnts ' require
special handling, place cards in wie card catalogs only gbor thoce
books which were avilable to users of ths catalogss. assign to the
Branch Chief wide discrstion in -urchasiag and reproducing materials
when this appeared to be the basi methed of servicing a request, and
finally, place the rasponéibilit.‘ fob the cusiodyend accounbability
for materials purchased with otfav than CIA Library funds on the

purchasing offlces,

Cataloging Task Team No. 9

TT9, two members of which were professional catalogsrs and
vere past or abt that time head ol the Catalog Section, directed its
efforts to studying the card caizlogs, the workloads and the cost
of cabaloging. The Team merbers sgrsed witih altl five of the
Conen tants? cJ. twc:sns‘ (1) fhe catslogs were inefficient tools
end badly kert, because new and =dditional cards were machine filad

in the Subject and Area Catalogs at irregular intervals from 5 months

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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to one year. for catakoz purposes the long narrow IBiH cer
was considered impracbical, whether filed on end or on:the
aide, (2} Too many cords psr title were madew- 19 psr titls plus

82 different requirements for specizl card service, TTY

recommended that cards e prepared only for the Cata]oa Section
s, WEY for the
(one_Author Title and one Shelf List ), for Reference

‘:"’3 VT i3
Branch (ana Aithod/Title, one’ Subject, onaﬁ‘:’!:-:ea ) and for the

Branch Iibraries {one for Author/Title for each librarv),
(3) High cataloging costs were due to the lack of clearly
defined acquisition and selection policiedythewreof—the—3I5C
Sor-satalestnz—boelemyand the preparation and distribution

us2 of ths _
of cataleg cards all over the Agencye (L)The IST foicatetmzing
waz-inob profitable for cataloging bookse TH3 heartily endorsed
th~ adopblon of the IC‘clasaification scheme and devotad it
self to cuteblighing wotkload stondards for conversion,.
{5) Assaming that the Consulbands meant U4F production was
low rabher than workload, TT9 peinted up'the need for g
betber baleneing of the professional versus the nonw-

professional personnel iIn the cataloging operation.

-

Referenca Task Tean No, 10

The Consultants had cx"*t:'i.cized the Beference Branch's
Information Unit on several scores: grozsly overstaffed,
too much use of untrained staff for work requiiing pro-
fessional competencay availsble tools inferior to theds
in most reference librariese The Consultants ¢ laimed thab

AW

P . . .
analysts must go to many places 1o get the information that

™
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is available but must also wmaintain large personal files because

Iibrary service is poor and undependable. The Consultants alko
accused the Bibliographic Unit of low quantity and quality work, requiring
Little spaclial compebenca,

With these harshi criticisms In minds; TU10 stated that the
organization of the Fefersnce Branch into information, bibliography,
gelection and Intellofax unité disperssd manpower, s egmenbed and
dupllcated efforts and failed to develop the kind of welle~roundad
reference compstence requiresd by the Agencya The Team recommendad that
the Branch be reorsanized along area and functional Jlines, assigning
te eachspecialist all the reference funchions, including selection,
TTI0 felt that the Reference staff needed strengthening in economics
and natural sciences as well asin the reading capabilﬁv"by in the Slavie
gnd Chlnese languages. Ths Team recormended more aggressive methods to
acquaint Agency personnsl with reference services and to secure
feedback on services rendered, It also sugsgested a more meaningful
system of record keapingi and reporting to describs and eveluate

Branch activities,

Single Information Center Task Team No, 11

TT1l was charged with studying the proposed single informaticon
cenber vhich was the major premise of the Consultants! recormended
ereo:.;ganization of OCR, The Team mointained thabt the Consulbants
did nob provide a clear and consistent definition ei the proposad
information cenber, not differentiating between the concept of
"a ceniralized information cenbter for CIA in CCR™ and of "one
point of contact for users of (XR raference service,® TTI1l concludad
that the single informetion polnt concept was illusory tecause in

Approved For Release 1999/09/24 : CIA-RDP84-00951R000300020014-4
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practice the Consultants themselves indicated that excart

for short-term transactions, the customers would be referred to
several registers and/or presumably to other supporting informasion
units. The Team felt that the nucleus of a central (in contrast to
& single) infornation unit alreadyex;:sted in the “‘eference
Branch, TT1L accusad the Censultants of making too superficial

a study of the H'rnsgiﬂ’c»ers 'End thas Consultants admitted as ziucﬂ
and of other units outside dfe Library for them to evaluale
adequately the unique character of their reference s ervices.

The Task Team was very much concerned that the Consuliants had
extended the reference yardstick to the_point where it was

proposed to separats the reference service per se in the
Registersy in FDD and in the Map Library from each parent
carganization and incorperating it iato a single reference unit.
TT11 recemmended that a central information unit be established within
the Library.and that'the following activities, whether
administratively part of CCR or not, be lccated in closs

prozimity to each other in the new building and that they be
readily accessible from the central information unit: Library,
Industrial “eg\ ster, Biographic Register, Graphics Register,

thr Map Library and the Foreign Documents Division.
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Minicard Task Team No. 12

} The Consultants could obviously not criticize the Minicard
Systemw:!n d epth because it was not operational in 1957 nor was
there a staff or formal paper-evalua'hing the gaing anbtlcipatad from
the new systeme The task of TT12 was to debermins if (1) Minicard
offered advantages over Intellofax; (2) the Minicard pilot oparations
had been satisfactorily planneds (3) OCR should have 2 continuing
high level planning and management staff to investigate how ideag.

TT32 concluded that (1) Minicard did offer many advantages

over Intellofax and would substantially improve OCR!s supportr of
intelligence ressarch; (2) CCR should imnediately organize a Minicard
Pilot Operation Staff composed of a Chief and personnel from the
Machine and Document Divisions and the Library to develop policies and
procedures and to direct the pilot Minicard operation system; (3) OCR
should have a hizh level planning and management staff to investigate
new ldeas of docurent receipit, dissemination indexing and rotrievalyin
to kesep abreast of new developments in the fields and to study combinually
the OCR system in order o recommend fhanges to improve its effic ieney

and service to user officese

¥ See chapter on the Intellofax System for discussion of the Minicard Sxperimen
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Aftar the Storm 329;)8-59

What did the Consultants! Survey and the Task Team Reports
accomplish for the Library and the Document and Machine Divisions?
Tt was obvious that many of the recommendations were dependent
upon the success of the Minicard Project and the move t o the
new buildings In a report to CRAG in May 1958, Mr. Borel stated
thab overall, the area of agreement between the respsctive findings,
conelusions and recommendations of the Consa.t. tantsand those of the
Task Teams was somewhere bebween 503 and 60%, In some cases he found
that the findings were validated, but different conclusions or re=
comnendations were reached; in other cases the findings could not
be validated, but similar conclusions or recommendations wera
neverthless reacheds The overall history of CCR lists in general
M., Berells 1558 "Inmediate Program for Implemsnting
Recommendabions of the Consultants snd the Task Teams" and his 1959
"Progress Repart on OCR Progress to Implement Recommendations of
the Consultants and Task Teams,"
Veaedless to say, the Iibrary reorganized on l June 1958 and
% comments at this time are pertinent to an understanding
of the Library's reaction to the 2 years of intensive -examiratione
What the Library Survey attempted to do, and what Task
Forces, including CRAG, eare tiying to resclve are
certain basic goals or shandards nceded 1o ive our
Agency the nesb kind of Library o « « I belisve
that the mowntain of wonds being amassed on what our
problems ave tends to overwhelm and becloud fundamentelss o o
As we avperirent with rew techniques and procedurss in the
new enviroarent which we are nor creatings the recormendations
(oy *+he Consultants and Task Teams) will he studied and
adopted as approprlate to our ent%ance into the new building. ¢ .

These have been difficult times; but T belicsve we can
look Forward now for the nsxt few years to a period ﬂ'xa*m

our cbjectives of optirmum service are clearly in sighte

,‘J CRAG 12-88 "Summary Task Team Evalations and the Findings of CCR

Aorioved PRSI 2 i R TR RO A

)y June 1958 CONF (in Folder Daily Library Beading File Jan=Juwe 58
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Revritalized Reference Branch

— 25X1A9a .
Tn the reorganizaticn, _S’v-'as designated
Chief “eferenge Librariene 4 Bibliograrhic “ection corbining the
bibliographic and selection funciiorns was established. Some bibliographies

were comprehensive and very exrversive to compile; others were simple
lists of background reading on o rarticular area cr subjecte Some
unclassified bibliographis were —=leased to State Pepartmentls
Evternal Bessarch Staff which in turn made them available to

\
v .
scholars and researcherss The Brznch Libraries wers transferred

out of the Circulation Branch and established triefly as an inde-
vendent Branch. By December 1958, howevsr, they were brought under

j:“ ~ -

ef erance Branch supervision beceuss most of their work vas of a

reference nature.

5 3 had been

The Catalog “ection¥, which under Acquisitiohs Branch sinee

November 1956, was for the first time in ita history placed in the
25X1A0a

Reference Branch Kwh'ere it has remsined to this daﬂo - had

appointed a specific Library Task Team in February 1959 to recommend

the cataloging system which would be the most useful from the

~

Library point of view

Everyone agread

on the IC system and, although this change was an internal matter,
Mro Borel decided to =o infarm CIDIB He rsceived its blegsings

»
and the changeover began in the summer of 1959, To provide fer

subjecta imadequatelyr covered by LT, the Catalog Section mroduced

% The ldbrary had been prepariig oibliographiles irvan LYI{ on a3 a
gbtandard library responsibilityr,

s8¢ This Library activity was mroeely odministretivelr transferred I@
more than any other . -

%3 Hostorian's ynderlinigg o .

> Memo from AD/CR to DD/I "Relzase of Information to the Academic
Community= OCRYs Role® 22 June 1982 CONF (in Chrono June-Dec 62
65-413/2)
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thres of its own schedules: Law, Communism and Communisb
' v
Parties, and Intelligence and Security. These schedules were
distributed to CODIB members and lected non~int ell.x;ence

to everyone's surpriss
libraries, includfing IC, The recataloging was concluded by January
1963 except for a small nurber of titles in the Historical
Intelligence Collschian and because this task was given low

priority, it was not comnlsted until October 196k,

Back to School

The need to train rore Hbrarians had become evidant during

the 2 years of investigationa, so in 1§59 the Library began

its program of sponsoring additional braining at racognized
25X1A92a

Library schools. [N, o hcaced the Training

Branch Librar;r, was the first employes to receive a

Magter's degree in Library Sclence under Agency sponsorshipe

She attended Rutgers University fluring the school year 1959/60,

Under this program seven r<re GCR employees reeceived

similar braining at Rubgerz, Columbia and Cptholic Universities

at
and Drexel Institute of Technology up through 1965,

In liﬁe with OCR policr to coordinate like functions for
possible economies, four positions in the Copy Unit of the
Circulation Branch were transse 'ed administratively to the

Machins Division for operaticn of the photostat machines. Tn fur=

Y CR 29 Subject Headings and Classed Schedules for Law, Cowmmnism
nd Commubist Parties, and '"+e111gence 4and Security in the CIA
]"1braxy. 1959 (on file in tze “atalog ~ection of the CIA Library)
2 Memo from Librarian to CIA Iibrary Staff "Organization Changes
- in the CIA Library" 27 April 1961 (in Libr ry Production 1981
’ Bax 3L1/h) G i\;\w
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+ther organizational changes, the three-man Selectlon Unit
was transferred from the Bibliozraphy Ssction of Reference
Branch to Acquisitions Branch in order to allow the Selection
Staff to participate more actively in the preparation of s election
guides for the foreign procurement program and te plan for
the actual location of the Selection Section in thr Acquisitions
Dranch in the new building. Recommended by the ¥Yonsultants and
rejected by TTl, this shift was mot—so—sworisingly on paper only.
The selection activity never moved adminisirabtively or physicaily
becauss there was no room in the new building for the
Acquisitions Sranche The Selection Staff therefore was assigned
directly to the Librarian's office. The title of the Chief of the
Catalog feetiou foved up 2 notch in prestige ané becamg Chiéi‘
Cataloger (similar to what had been done with Chief “eference
Librarian) = an a cknowledgament of the Idbrary-wifls responsibilites
of the Chief Catalogero

With the move to the new building in the fall of 19€L,
the nuvber of requesta levied on the Library increased signifi-
cantly. Intellofax requssts were up 31% over 1960 and requests
for tae loan and/or retention of books and documents increasaed
59%, As menioned previously, the Branch Libraries in Barton
Hall, R & S and K Buildings were abolished and their functions con-

golidated with the main Library,
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1962-63
At the invitation of the AD/CR, two consultants
viaited the Library on 6-8 June 1962 to review operations
and facilities in the new building and toa dvise cfficials

25X1A5a1

on policy and procedurese

25X1A5a1

Sl submitted quite a different report from

‘ o 25X1A5a1
the devastating Consultants' Report of 1957 [although

was also a member of that thres-man tearfg 3 they commentes
favorably on the conduct of programs and services and suggested
only minor changss in brganizatim_, traiaing prggrama for staff
members and the publication of acdassions liéta:’

An OCR ménégement decision of Novernber 1962 assigned

Jfis Lapney et ‘

to tge(‘IAS) fni¥ of the Circulation Branch the job of ordering
and distribubing mllibary procurement materials which couid
be obtained wi*:;hout charge from US military establishments. This
was transferred from the Acquizitions Braach to IAS in order to
reduce the number of Library points contacting the same suppliers

and to clarify and reduce Acquisitions Branchls respensibilities

regarding the procurement of classified and "free®™ publicationse

Momre DY mnkd

The—napectorCenerad—tr-hisTrport—ef-Septenter-1963

# The Weekly Accession List was started in 1948 and had ceased
publication in 1956, It resumed publicatien da a monthly issuance
in 1963, partly on the recommendation of the two Consultants

and partly because of consumers(f comments, .
Annual “erort of the Office of Yentral eference Fiscal Year 1982

CIA/CR .,r"u'"—i-nS 21 September 1562 ~SECRET, page 15 (in annual Reports
Approved FoFR&I1543Y 1h99/09/24 : CIA-RDP84-00951R000300020014-4
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ot More About Selection

-
et

\L_.-

e

A
THE Inspector General in »is report of Seplember 1963/
stressed the nezd for a re-evaluatio of selection policidwgg.Hde
recommendad the establishment of a zroup of repregentatives of
the major componenbds: of the Agencr o would discuss and re=
examine with the Librerian and the Thief of the Selection Staff the
policiss pertaining to book proeurement, This was not a new ideaj e 3A\

), and CRAG Notices 16-59 and 6-61 had recommended similar actione ~

A
e

So the AD/CR put out another CRAG Poiice again urging a1l users
of the Library to participate in the strengihening of the collections
throush comments or spscific recormrandations,

Y
.. Neww Libprarian

s
B

B . 25X1A9a , )
In 1963 , fermerly with BR and the Staff for the

Community Information Procassing SE=2F (SCIPS)z Became tje CIA
25X1A9a

Librarion vice I -0 wont to “ondom for 2 years as Regienal

Publications Procurement Uff icers

- - R -

JEpLenD ey

IG Survey of OCR 1963 SECRET CRS Hisborical Files

CRAG NoBice 16-59 "CIA Liorary Selection Ofricsr Responsibilities!
2l; Dacember 1959 For Ofiics Use Oply (in CRAG 1958-5% 66-h96/1)

CRAG Notice 6-61 #Belection Policy == CIA Library" 6 Pecerber 1961 CONF
(in CRAG 1960-61 66~L96/1)

CRAG Notice 1/ly "Selaction Policy c? the CIA Library" 28 January 196l
CONF (in CRAG 1962-6L 656-196/1)
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Tmpact of CHIVE

During the CHIVE indexing experiment of 196, the
“ as one of its
“hief Cataloger had gerved ‘:seaior indexers, And as a permanemt
CHIVE member has was ore of a two-man team to revise the
ISC Znto a detailed indexing scheme to be used for both collateral
and codeword material - the Subjecct Intelligencs Cods (SIC),.

CHIVE

The Library Staff Assiabant served as the recruitment officer
and during the voluntary recruitment program of 1965 the

Library lost five persons to CEIVE.
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Exbernal Relations (1.959-67)

Library of Congress

Cutbacks in CIA's support to IC for the EEAT and the MIRA

hays alfmady besn discussed in ’an saprly part of this c hagtere

The AD/CR made an offer on 23 Novenmber 1959 to the Librarian of
Congrass to supply IC with a copy oi‘ every catalog entry repre-
genting orig:.na" cataloging by the C_L.A. Library, IC acceptedj.\rith
the proviso that these cards wouwld not be filed in the Union
Cataleg because CTA did net want to get "into the Lending

pattern for open publications," Arrangements were made to transfer
the Library's rebrospective collection of Russian newspapwrs o
10, By 196l the CIA Library had i‘z'eed arproximately 2000

linear fest of shelving vwhich provided badly-nsed2d space for
other serial materiale

ths
Pan American Union and Industrial Collegs

The CIA Library was authorized by the DD/I and the Office of
Security in 1961 for the first tims in its history to estsblish

a roubtine inter-library loan relationship with the Library of the
\
NS

Pan American Unione A similar relationshlp was established swith the

1 i
Industrisl Collags of the Armad Forces in January of the same years

COSATT and US Secret Sr—'*rvice

The Library was accorded cbserver status in 198L on the

President's “ederal Council on Science and Technology's Committes

n

Y Memo from CIA Librarian to DI/I "Inter-Library Relations with the
. Pan American Union™ CONF 17 October 1961 (in Tibrary 1981 6"-311_/h)
N@mo from Chief, ICD te Ex Officer, Industrial College of the rmed
Forces "Inter—lemry Loan Pervice® 5 January 1961 For Official Use Only
(in Library 1951 64-341/1)
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‘ 25X1A9a
on Seientific and Technical Information (COSATI); (GG

attendad the monthly meetings regularly and this expesurs gave the

Library an iisight into developmentd in other government libraries,
25X1A9a

particularly non~intelligenceo, NN v2s s1so designated

OCR contact polnt with the Protective Research Section of the

US Secret Services, The Document Division cooperated in scresening

incoming items of posgible use Iin protective ressarch relative to

presidan.ftial visits abroade EZxtensive Intellofax runs were made

befora each “ vyisit and turned over to the ,secret Dervice

25X1A9a -
vis I >7¢ 100/P channels,

Machine Iditerature Searches .

L)

1966 saw the baginning of machine literature searches
uging the systems of the Natienal Library of' Medicine, the Defense
Dec umentabion Cén’cez&?ﬁd the National Aeronautical and Spacs Agencymﬂsff)
A year later at the request of ORDj a | N ] A
model 33 ASR belewriter was installed in the Library, providing a divect
1ink to the Systems Development Corporation computers in Santa Monica,
Californiae This supported Project COIEX/\?&a data base of 5L,668
citations to unclassified articles and reports on aerospace technologye

The a pproach was by author, descriptors or COSATI subject categorys

"L'he response was immediate with TWX printouts at 100 words per minute,

U Memo from Chief Reference Librarian to Acting CIA Librarisn "project
“CCLEX" 1 September 1967 CONF (in Org & Management Library 1967
Approved FoRlesge 1999/09/24 : CIA-RDP84-00951R000300020014-4
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Chinese Publicgtions

Ths Coordinator for Academic felations recommended ho

Yr, Borel that CIA make available tothe academic community
1y

it holdings of unclassifidd mainiand Chiness publications » Lo
more than 2 million pages :
1967 the CIA Library began a program of microfilming bhese—publieatITHs

\
1

for the Hoover Institution at Stanford University. & microfilm copy

*

was also made for the Library and the hard mpies were sent to IC,

Budgét. cuts in 196l caused thg curtailment.of 'bwo.Library
Seriices. 'Spééigl'indexes to the Vational Intelligence Estimates
which had been prepared and maintained for the Office of Natiomal
Estima’be‘s since 195'8 wera stoppeds With the a@ol_is@mén’b "of the
Bibliograpay Pection of the = eference Branch, the Library ceased
preparing formal bibliographies and the respensivility for hm:bed
bibliographic service was transferred tothe Information Sec‘tion;ﬁj

Bubt new services were added. The Library inaugurated a Scientific and
Technical Information Ssxvice (S%TIS) in support of the sclentific
and technical activities of CIA..'; g In response to a request from

# This program was not complebed until 1972,

'} Meme from Chief fefersnca Librarian to SA/CR "Release of Unclassified
CHICOM Serials to Hoover Institubion' 17 May 1967 U

. (in Iibrary 1967 65-592) |

> Iibrary Monthly R vort for November 196k, 10 Dscenber 196l SECRET

1 (in Folder Iibrary Monthly Seports FY 65 71-18/1)

%y CRAG Notice 3/6L, 11 May 196k "Scientific and Technical Information
Service" Confidential (in CRATG 19820l €6-496/1)
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ORD, the Libraxy provided an announcement service

by means of reproduced tables of conbents of selected journals,
which were located on displsy shelving at one end of the Reading
Toom, SATISywhich was used extensively bub wibthoub rmch selectivity

by OFD and one office in CC, wewm discontinuzd in 1967 because of

%
}

dwindling Iibrary persomnel resourcessand Uxb's own carabilities.
_ -
The Information Section also assumed responsivility fer

servicing requests from BR's ‘% International

- -

Conference File towhich BR had added no new-raterial after

1965, Tae Livrary finally retired the file of 80 bexes to
' \
| o
7
Becords Center in July 1966 because of 1ittle request braffice
tha Dl Doic e s

0 meet expressed needz of WPIC, CRR, OSI ~nd sofit, tas

=3

Library took stens to recaive, distribute but ach stere or catalog,

gelested US reperts ‘en missile and space research and development.

The volume of such reports »y US contractor groups was staggering

and would have buried OCR erd the analysts if received in totoe

e fERls vas an

1 - nl b . L3

The Tibrary fo1% that, Armec Services Technical Information

Agency (ASTL&)-la,ﬁer suceesiad by Du6Presponsibility, eubeidhsh b

w48
. ot AL .

ASTIA was not geared to meet CIA!'s needs, -henee the ILibrary

negotiatod an interim approech with the resesrch componemnts

of DoD and, separately with MASAe
N Memo from Acting CTIA Librarian to D/CR "Disposition of Scientific
and Technical Iaformation Service (SATIS) in CIA Library™ 28
Sept 67 SICRER (in Iibrary Org & Mgbe 1967 69-4592)

v Tibrary Montaly Reports for Jferch and June 1966 SECRET (in Library
FY 65 and FY 66  71-18/1}
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To ensurc all-source reference support (the name of the game

under the CHUIVE concept), the Intellofax Reference Criup hegean
on 1 June 1965 a systemmatic exchange with the Special Register

of request sheets for machine listings of documentse

The retriexfal agspech be the Intellofax System was finally
transferred from Library B‘e:fl‘ez‘e:erme to the Document Division in
Noverber 1965 and the activity was renamed the Tntellofax Yeference
Service (IRS) with the transfer of one slot from the Iibrary. OCR
Instruction 1-3: dated 19 October, gave the reason for the changs:
#This change places both indexing and retrieval of collateral
documents under single management and represents pre-CHIVE planning
designed to ease the btransitiop inte the computer-backed reference
worlde" Tt took 18 years to achieve an ever hoped-for goal on the

part of the document classifiers;- to put input and oubtpub 'bogethe;'!

Two mammoth machine runs in the summer of 1966 tasked
the resources of the three divisions involved in the Intellofax System.
0ST!'s request for a machinerun for the purpose of updating Section L3 of
various NIS areas resulted in 9,953 references. The Circulation Branch
agroed it would print documents up through eight pages, the contants of
one aperture card, withoub viewing. The 0SI requester agreed to view all
laree reports before they were reproducads During this elephantins task,

!

“r\;OCR Tnstruction CR-1-3 "Intellofax Reference Service® 19 October 1965
/" CONF (in Chrono July~Yec 65  Tl-21)
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another request of similar magnitude was received f rom ORR.
This request resulted in 7,6L5 references. The requasher
agreed to the same restriciions as 0SI and the Lioprary
reproduced 100 documents for him each daye. This nurbsr was

. f
increassed after the complebtion of the OSI projecto Resukts: two

gatisfied bub rather overvhelmed custormerss

The Fubure of the Library

Tn a memo commenting on CIA Iibrary cost reduction goals,
Walter Pforzheimer, HIC Curator who was dcting Librarian for a
few months in 1965, w rote
Porsonnelwise the Iibrary is at rock-botione
Nothing significant can be cut from any Cbject
Class without debriment to, or even outright denial of,
gervice in certein areas, particularly docurent
delivery. We have no low=-priority activities to
elininate o+ ‘
25X1A9a 2oX1A6a
B, r-turning from a 2-year towr of duty in -te
resume his duties as OI4 ILiprarian in Octeber 1965, found a greatly
weakened Iibrary inbtterms of stramgth and shtatwe, The Acquisitions
Bpanch which had been part of the Idbrary since 1953 had b=en
trandferred to IDD in April 1965, He became concemmed with the
lack of a delineatien of any meaningful role for that part of
OCR peferved to in the OCR Five~Yesr Plan, 16 March 1966, as the
Mon=CHIVE Tibrary®e He felt that a few lines on the Library were

necessary, otherwise the "Library's bare bones are fair gare for

further paring.” He continued with almost a pleas

4 Memo from Avbing CIA Librarian to D/CR "CIA Iibrary Cost Reduetion

Goals® 2L July 1965, SECRET (in Librery Org & Mgt 1965 67=515/2)

2 Memo from CIA Librarian to DJCR "@CR!s Five Yeer Plan" 2l March 1966
Administrative Inbernal Use Only (in Iibrary Org & Mgb 1966 65-087/2)
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The Plan highlights the "exploitation® of cpen
1iteratwrs through the services provided by translztion,
dissemingt ion and its subsequend retrievability

in the CHIVE mechanisms The Flan does not xcknowledgs
. that such open literaturse may alse be availabls

in book or periodical form in the CIA Library « » @

The Iibrary's daily role, which 1t refuses to

call Mexploitation®, in alding less demanding
roquesters responds to apout 1000 reference requests
per month, to say nothing of the Library materials
which the requesters find by themselves in the Librarye
To have pssential Library servics available takes

hish caliber people- cataloging, circulation, and
raference~ to keap available a current vibrant ccllsctione
They are as important %o the mrogram for making open
1literature available as the translaters and/er meche
anized equipmente o o Thers are mamy facets in the

OCR blucprint for the future wnere the CIA Library had
imporsant contributions to make, 1t offers its
czpabilities as a member of this partnership te

help the plans achleve fruition.®

Many of the plans for reofganizabion of OCR included
curtailment of Library services with the threat of cubting back
the existing reference, periodical, gelection and cataloging

gervices to a minimum level, Fortunately, sese—sf- this ﬁ(,\}/ )MW'

September 25X1A9a
occure=d in the/\l%'? reorganization,

s?ea&a&rﬁﬁ51§i§ﬁﬁ‘iﬁ*the~ﬁfeﬁ#§“at ICE;WE trroed
From— 25X1A93

., . 2
»

vranafa 3
: 1o bhe
Originally slated  Special Assistant te the Chief, Informatien

25X1A9a

Sexrvices Group in the reorganized OCR, becane

25X1A9a

attached to the Agency Retirement Board.

3

Special #ssistant in the DCRSs office, was appointed

Acting CIA Librarian and served from July 1967 wnatil

5X1A9a early in 1968
&) transferred from CCI to become the Librarian in the
A

new erdy

B Togbruchi 1 - o "Reorgan:aation of OCR"
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