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Abstract Notation References:
Reflects adjustment of collection activitles and liaision with OCD.
In the first instance recommends that OCD have only one point of
contact in 050, namely | office. -

In the second memo recommends t%gé1égs deal with ORE in receipt
of collection requirements rather than with Collection Branch of oCD.
This would allow ORE to determine what part of requirement has already
been satisfied through overt sources or collections.
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" soveral months now Control has been deeling with (0D,
Swipy Onirol now finds {teelf in the poriiion of nadling
o0 S various customors for intelliicence raterial
In Gpeciad Seraetions and xT. 1 was not pressnt at fhe mectines when
oo sunclians of Sontrol vis-a-vig 0D wore asreqd non, but I undere
25X1A9# % Lhot [N r>7uc5t0d that all requests to bs —ade i
Ocic fov intelllrenca maberiul should comn from ong of fico. | L RS
appasantly declusd that Control should be the contact point wiih il
for Jpectil peratioms. 1 29lisve the thinking was thet tontrel mus
SUDpOLoT L crach Lhe Tarious requesis, see to it that tuerr were ne
duplicuts requestc for the same rmatorial, turn down unreascneblie or
varta rviresug and, in ceneral, act a8 a clearing house for &ll ine
wellirons: wieial cesired by ihe varlons tranches of Spoelad imorations,

Z. ot ihe present Lime, about 907 or the intellicence natorial
rejeriedl of Conteol could be clusnified &5 routina, n Lo senco thal
publications, varuvals, lists, and sther printed or nineorrarhed ratcrial

ws'red.  ymarently, Conirol s also axpectsd Lo sollaw up all these
reuants and, ‘n ascition, see to it that matorial rrocured on a loan

T oot e aL the proper time.

2C7 bus boen zanding caterial to Contrsl Yspontaneous-
iy.* This reprossnts waverial for which no sracific roguest has boon

but wldeh DUn consleers aliht Le of intapeat to Jpociil fperations,

Thiz leav:s lunlrol with & cdisseaination functlon. @ uguall- sloly
rese this satoesial on to br. jiouck for dissenination.

f./n incressing flood of roquesis for intsl2igence ~atorial
has bean crriving in Conleul and this flood is vaund further Lo increass.
nds places a4 ‘real burden upon Comtrol in the way of Jozging in and out,
identifying waterial, following up requests, and, in many osther ways,
erdoavorin - 10 sac o it that ths flow dack ani rorth is unintermuptad
and axpeditod.

. 1 fall o see how this service i3 a proper one of the Control
office. 7. s8ais vo we that ~ha custoner for the raterial should doal
directiy with Ch. I beldeve that I 2:0ice should receive 25X1A
froa the viricus branches all requests for intellience uaterial and
should doal drectly with D on them. It is not my fecling: that the
Contrgl offiece should have a callestion an dlssemination funetion—
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which it certainly now has under the present sot~up. I do not think
that Control performs any useful funciion but is, rather, «n aud:tional
botllsneck. I. taxes Lhe .ull tize of ons parson in the Coutrol office
to tandle all this paper and printed material in which Control has no
interest. Mis resulis in inovitable delays and, ! balleva, ic nothing
more or less thar a bureaucratic function which has no utility whutsoever.
25X1A%9a

6. Tt is 13y recoomendation that [N - fice :n tpeciml
Cperations ba charyed with wealling airectly with &N 1n all natters
relating to intzllirsance material, and that Control be relievec .ron
thig wneesssary Junctlione

Zontrol 25X1A%a
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R

MEMORANDUM T THE DEPUTY DIRECT(R, CID

Subjects CIG Procedure for Processing Requesis for
Intelligence Informatiom.

1. Reference is made to memorandum of 21 March 1947 to Assistant
Direstor for Speeial Operations, frou [N ¢-s-C- (FA), 25X1A%a
Chief, Collection Branch, subjects ¥Holotov Automobile Faotory*, which
is sttachsd. The ettached paper is referred to you with the hope of
arriving at & more efficieunt system of processing requests for intelll-
gence information to this office and with the hope of correoting & pro=
cedure which is rogarded as basically unscund, This paper 1s an exanple
of many sinilar requests that have been received by this office from the
Office of GColleciion and Dissemination, simultanecusly requesting thie
office and overt collesotion agencies to obtain the same information. From
the point of view of econocmy of effort and sound operating procedure, it
1z believed that generslly a file search by appropriate intelligence
agencies and all overt collsction means should be exhausted to obtain any
intelligence inforzation desired before this offico is acked to undertake
collection by clandestine means, The resources of 080 are nscessarily
lmteadahdahouldbeomndodmllyonlytoobtammmulli-
genos intormation thet is not already availablo in files or that it is
impossible for overt collecticn agencies to obtainm, To explore pogsibilities
and to plan end mount s spesific opersticn to obtain information, assuming
that the project is deemed sufficiently impertant and is within the
espabilities of this organiration, is time consuming, axpensive, and often
very difficult. Obwviously, thers is no point in undertaking such an
operation provided the Information desired can be obtainad by other means,

2, If a request for intelligence information implies only a file
check by 0S0 locally or at appropriate cverseas stations, the request
for information should so atate olearlyj otherwise it must be aspumed
that an operation is to be undertaken and it is again reiterated that an
operation shoulid not be undertsken until all overt collection possibiiities
have been oxhausted, In this eonnestion, all information collected ky
050 is sen’ te G and normally ORE can be requested for a file check,
To aak 0S50 and ovart collecting egencies for the seme information giml~
taneously wili result in such situations as ogourred recently at ane
location when the #11itary Attache, the Eaval Attache, and an 0SC repre=-
sentative received simultansously from Weshington requests for the same
snformation. This would not appear to be s coordinsted collection effort,

3, The present procedurs referred to above would seem to reliove
ORE of any respcnsibility for cstablishing requiresents for intelligence
{nformetion, It 1s my understanding that ORE has this responsibility,
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Generally when requests for intelligence information are received by
0CD from cutelde intelligence egensies, or frosm within CIG exsept from
ORE, the following procedure is recosmended for consideration:

{a) Send the request for intelligence information to ORE
to find out vhet part of the information ia already availsble
within CIG and to get the guidance of ORE for further eollecticm,

(b) Then request a file seareh and collestion from appro-
prizte overt oollscting agenciea,

(¢) If the information is umobtainuble frou files or by
overt sollection, then request 0S0 to undertake sollection pro=-
vided the matter is of suffieiemt importance to so warrant,

4. Sines ORE has the responsibility of deternmiming overall intslli-
genco information requirements for CIG, it might be wodl to cousult ORB
aonserning ths importance of the information desired before ii is sub~
mitted to 0S0 for a ocollisciion effert., Requests abould also indiscute
priority snd bo specifis; although the exauple attached is specific,
wost of those received are not. Exceptions oculd well be zale to the
tbove ~rocedure when the information desired is of such great urgenay
and importance thst simultenecus collection by overt sgencies and 050
might be warranted; also when the information desired is obviously um«
obtainable from the files of ORE and other intelligence agoncles and
obviously imposaible of collection Ly overt means. However, it is be-
lisved that usually it will be imposaible to meke such detorminaticns
except by conducting a file sesrch and requesting overt collection.

5. 0S0 ia now in the process of atteapting to mest owreat demands
for our customers for intelligence inforsation that can only be collested
byohndutmmmmdatthountinattuptlngtobuildupnhiﬁ- :
lsvel, long-tera covert intelligence organisation. The considerations !
presented above are not made im any spirit of attempting to shirk
responsibility for the job for whish 0SO is designed, tut rather in the
spirit of permitiing this office to concentrate cn its prineipal missions
and not waste its effort on collection eotivities which can better be
handled Yy other collscting agenoies,

Assis ] or 25X1A9%a

Special Operations
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