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Dre Andrews was very proud of his central reference
facilities,and by late 19§90 he felt that OCD was on
the track of a "far more egfective solution to
providing analysts with quick retrievel ®f intelli:ence
information than has ever, anywherey been achieved
before," He devoted 32 pages to a defiﬁi'bive description
of the Invellofax System, entitling his monograph

MCentral Reference Fac* lities. Status (1 November 1919)

X8
and Objectives.¥

2

(I—'e had prepared this paper at

coverage of his subjects .

Sumary ¢

Glossary (of\ Intel&ofax.‘ terms)
Magnitude of “the Problem
Classification Schems

Intellofex Syts't.em‘

TAdex Files

Abstract Files -

Highly Bpecialized Reference Problems

o In his usual dynamic approach}’ 'Andrews had

;rie;}ed specialists in ORE on the potentialities of the
Intellofax System and how analyst participation in tho growth
of the file would benefit the system and thervefore the

whole agencye In other words, he was asking analysts

if they would like to contribute coded abstracts to the

b stated that only the specialist could decide
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Abstracting

which %ﬁawthe important documents bearing upon

his field of specialty and on}ltr}le specialisy could

write competent abstracts of suchdocuments{ His
first approach was to the NEA Division of ORE

because he kggv)v@tha Division Chief well, I’ﬁ January

of 1919 the - desk began sa%g)c(ging anc abstracting

the most important documents on -Tha_—srssnmp%ion

was that if t he system could bBe—made to wcrk satis=

factorily for one area,’then it could possibly be

extended bo specialists on other areas.; 05T also

commencesk gperations on a trial ba J,n February,

and the -desk of ORE% W

_mpumystemm‘an e;qaerﬁa’itﬁ‘bm.) O0CD meanwhile
continued towrite abstracts of a table of contents type

for publications covering a wlde varlety of subjscts

and areas.!On pages 23 and 25 of the Intellofax study,

Dre Andrews “provided samples of OCP, ORE and OSI

abstract cards.'z*‘ £ go=called contributor code was punched into
colum 21 of the IBM card so that if a specialist ever
wanted to retrieve only his own abstracted material, he

could ‘}9_ 804

‘\“ The two desks in ORE providing theme abstracts
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told Dr. Andrews that the sbstract files were proving
exceedingly useful and that the process of writing
ebstracts had in itself yielded a nﬁ:"nber of unforeseen

vour cwalawed >
but highly valuable by-products, svelessd—ie} time LCzia_ -

\ ¢ saved in prédoaing weekly and monthly summaries, @

!

\;;" carbon copy of the abstract or Eransmittal Sheet

“{V ; was filed in folders in a st;;ictly chronologlcal order

Jith
and provided the desk chief;a fully documented history

of day-to=day events in the two countriesy ﬁ?}’ training of

Junior professionals was improved, speeded up az;d

thoroughly locked into the production system by the assignment

of writing ebstractsg (ﬁ[*l;eclmically difficult reports :ff
no longer went into the Wholdn basket@la_ut were analyred, f/‘

researched and abstracteds £2) file space was saved, becalg.ge/ g
the abstract could replace the ;iginalureport. e g

Much as he had fostered and approved oi ;che abstracting
programy Dre Andrews became concerned sbout +the rapid growth
of the dvstract files in Intellofax, By theexd of the year
there were 18,047 sbstracts ( | 25X1A2g
and they were growing at a staggering rate, Hewarned that
each e ®tension of the system to a new group of specialists
involved difficult adjustments, revisions and e xpansions in the
classification schems » required more typists and could be

accomplished only by day=-to=day hard vork, How true §
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spent a large proportion of her time in
1949 and 1970 working on changes and expansions of the TSC
to satisfy the needs of these new contributors, Area codes for
three of the Near Eastern countries were expanded to take
care of provincial divisions. This later created some problems
because they were never used for retrieval in +he Intellofax
Systeus .
Dr.v | Andress concluded the Summary to his study with ~
these pertinent words: |
/\,\/ Because of the selectivity being e xercised in
/ | building up the abstract files, we are forging a
tool vhich in years aheed will enable us to drain
t " off from the Library tho;'?e documentd which are
| of scaut importance, thus making room for
the current inflow and ensuring that reports of
real importance are held availsble, It is quite
possible that the central reference system being built .
by CIA will ultimatel® prove the most important

central intelligence service which the Agency provideé.

The sbstracting program mushroomed f rom 1ts begin :i?‘gs
PN @?‘_& Z‘v"& oL
in 1919 reaching a FE om0 in the carly 1950'se The-ledeny

Iran-ead African degks ofNEA joined the program in 1950)$g~~~
did-&grieultura/ FE Bivizion., Im31$50—ORR—Tonmtribubed

Qg‘
16,558-absbragts; USI=20,186y Some of these desks even set up

their filing systems sccording to the ISC subject breakfiovns.,
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ORR
™y Other divisions or branches began to contribute in 1951

~ A on the encouragement of the Assistant Director s Max Millikan,
TaY

7 e

whow as interested in snace savinge }ORR convributed
16,558 abstracts in 1950 and 10,655 in 1951, OSI contributioms
amounted to 20,185 in 1950 and 20,715 in 1951,

l)é (e W 7N
However, the dowmrrard trend began in 19%/53 as

specialists in ORR and OSI weré’\in’oerested in spending their
time learning how to use the ISC correctly for in~denth
. \ inde:d.ng’? OSI/Physics and 0SI/Mecicine wews ncavy

contributor%,but finally ceased in 1954 and 1955) respectlvﬂy.

be 25X1Asat
\ ORR/Shipbuilcing was iie 1 " 'mput
o Dkt o
o 1n 2958 i P COA /A/y« 19 }rwaﬂ é/,
o T . i

0CD maaoement hadalwayb hped that these contrlbutlons
¥ {,&j/w would preclude the indexing of theee same docunents hv the

LD classifiers, ®his was never possible, for the specialists
frequently éxtracted and coded.  _ __ - 4_onj;f that part of the

document that interested them, 'Ifﬁaz'e:s;aa*'né?’e‘r— any guarantsg

that the entire Hocmemm S0 duplication continueds
both IBM cards would turn up on 2 machine run if the same codes
had been used (and there was no guarantee of this, eitherny).

In sush a casey; the OCD classifier or the lfbrarian in

screening the cards before an Intellofax tape was made would

pull put the n(:zwbstracted card as belug less mean::.ngv‘“ul.
%SDC
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A great danger to the Intellofax System later
burfacedcﬁq the pesearch offices had stopped the
sbstracting progrome Referenc:s turned up ;abz:jh could

N6 Lensgen

not be retrleved apyp—trenmen, such as articles in Russian
scientific jouohals indexed by OSI and later thrown awgys

Vo 1limit as to sé;trce material had been placrd on the
specialist} who might evenwant to extract or prepare an
abstrach from the New York Timese In the mid=19601s

{exact date not confirmed) all IBM cards with the contributor
cnde were pulled and destroyea for they added nothing to the

Intellofax f:le?but 'xi"athexi crea'bed retrieval difficulties.

GROUP 1
Excluded from automatic

SECRET eetatneston

————

Approved Eor Release-2000/08/83-: StA-RDP84=00951R000300T00006-4




¥
% Xr r Release 2000/09/03 : CIA-RDP84-00951R000300100006-4

Ly
\ (t[) The adoption of the new system involvad an e xpenditure ef

i manpower, FD estimated that it would meed enshalfi additional
person To accemplish equal area status in the subject fils for
all areas (see recommendation # 6 on page 2) MD estimated that
te accemplish equal area stakus in the subject fils (see resommendatien
# 6) would inerease the subject fils by approximetely twenty-five
por eent and would require gppreximately emne half additional person
in MDy The skmiltanecus maintenanee and use of two files would
require appreximately twe persons in MD, With the expeeted growth of

abd review of analysis )

the Dictionariec“and the necéssary maintensnee thereef the Document

Division estimated the need for three persons and MD ene person,

The gress coast of implementing all of the retemmernsd changes
was estimated at appreximately FJf¥tl3 additional personse The
CIA Library required the equivalent of one person to gédf retrieve from
both the eld and new files but figured it could absorb this requiremsnt
in its cwseent T/0O, The Document Divisien would save two persons by
reorganizing the Analysis Braneh (wy area) and another by ceasing
to ceds those finished intelligenee series &hat are in the IPI, Staff
previocusly assigned te MINICARD (5-MD and l-Iibraiy) weuld be made
available for the propesed programe The net increase in T/O in the
three operating Divisiens was therefore three personss m—3g,y\0(
Library T/O decreased by ene which was transferred te Yh¢ DD to effset

the assigmment of a document analyst te the Library Cemposite Group,

Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100006-4
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F. Tho Bource Card File
An important byeprodusk of the Intellofax
System was the os;;blishm@t of a source card file. The
Librdxw early recognized the need for a card cataleg
of document sources, similar to the author file
in a book catalog In ’ohe firat. godh&g efforts of
Fu«‘fﬂk Bt
1948'the classifver wrote the codes ona 3 x 5"

form on which the typlsts had typed the bibliographie

nm:plaiim-oﬁ-kq—m With bhe tnaug\n'atien
of the Bateh Sys‘bem and tha use of multilith matl

for the p'eparatigl of the bibliographic dat.a an‘bo
m v

the IBM card, Wm provided tae
7 et ,a:,wnc( [ﬂo

Librq:ywithasxS eard, _

25X1X8

The sourca eard f:u.l served several purposes?
(1) inventory of document hold:mgs?— (2) 4dentifisation z;z

a doeument‘(\ and (3) location of a document, Requesters
looking or a specific document often did mot have the
% See page 29

* % Discussigg d begun 10 years eaﬂ.@
in 1955 SECRET etesion: |
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document number but might know the s’ig&:}—and/ or year,
The cards were filed by source with further divisions by
year of publicatlon fellowed by specific post or agency
breakdown andndocument number, A bri::‘fizscription of
of the enclosure and a notation as to whether it was
received or not received, microfilmed or not microfilmed,
appeared on the carde, After the inauguratien of the
microfilm program in 1984, the approach to the aperture
card was only through the document control number bhat
appeared on the source cards
"t & control number =-- on lémm, aperture card
nCt* + control number --- on 35mm, reel film
W 4+ control number --= not microfilmed and in hard copy
The source card that was prepared for NODEXES contained
only an abbreviated bibliogra-~hic entry, that is, source,
document number, date and security classificatiene The
title and country were not entered. This abbreviated notation
saved typing time but ereated problems when librarians
were searching for document identificatione By March 1961
a full source card entry was made for all NODEXES which
were microfilmed, the so-called NODEX-M category-Sfimapily

CIA documents which were nodexed, Under the DARE experimenb

W the first page of all NODEX documents appeared
W June 1963.

aw s (o
M AL M:cf&i Im@//t) 706 ¥,
O
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De Data Base
25X1A 1/

LS oo Conter was eager to begin some kind of
mackhine technigues, so while negotiations

for the development of the Intellofax equipment

struct:z.on of' 2 unégj(qgl\ classification scheme, ke

lﬁbu. :
=t I -

%m first-database—evatlsbhie—for-macirine
_the Refereme—*unters Two analysts from the /66’1’*“30
FAYRI W

Unit wére assigned this tesk i npower
mied-arrttt—indextngwas—disconttmued i 19585
e
began on 19 August 19L7. The index cards
_ following informations secu;ci'by classificationy ™
f one a;{gigit subject frorhﬂﬁﬂmfjor subject
{'r@r, Nevy, Adr, Science and Geography, Domestic
wairs, Foreign Political Affairs, Economics,
Miscellemmous)§ page reference Q}En’bEI'CGp'b

tnsmi'bter;}z?a'rge'b countriess 99 countries with a

bntial code made up the area codes, The requester

3 with a listing of the solected cards showing® .

adingﬁége references pamphlet date;]g écuri‘qy'
ong and arease By the end of Septcmber 19h7
t had been punched and 211K By November the index

wrts lssued since Mayd

method of indexing
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Their receipt was recorded in a visible serial file and arranged by
received authorization for
source, During these formative months the Library instigated the

fal

centralization of purchase orders for books and periddicals

0

\
to avpod duplicabe ordering by offices in the fgencys

1948

By the end of the first full year of operation the Library
25X1A

T/0 had risen to -The organization breakdomm was as followds, > &
. ¥ .

N

 Office of the Chief(two); Field S 5 | W
e i}”" R IX i&“j;c};?w“o‘\ &m%&?bﬂ‘ﬁl& mﬁﬁjn (two), g

resourcés of other libraries,@w out of the Washington
areaj Bibliographic Divisien - including the Analysis Section

for indexing of documents and the Catalog 3452%%%1 for book

\ ordering and catalogingj Reference Division|Jll fer answering

Vad the requesters! information queriezs5§t( %1& preparing bibliographiess
Information Distribution Division [l cistributing il Y
‘UVJ" ~ 2/ L
classified reports to Agency components; Archives (12)! for meis
A MJZ kot oo el Aatnlewafh (?«gvuy 1yn T ) éuu,&uﬂwz
NNY Wy the Agency's archival responsibilities. Mre -became the

Wo5x1A9a

first official liaison efficer from CIA to IC, a relationship that
every CIA Librarian has contimued in providlng support te LC or
in negotiating foreign iarocuremen'b’ a'c%:ﬁr‘itie and exchangese

After the 1 May mergér of the feference Center and the
Office of Collection and Dissemination (OCD), the Library absorbed

\f\ Administrative Instruction Nos LO=15 "Accountability Procurement and
' Library Servuce for Unclassified Foreign and Domestic Bound Books
and Periodical Subseriptions® 31 Dec L7 (in Ly 47-48 58-98/1)
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