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CHIVE or not CHIVE? Amid swrvey ‘after survey and a complete
atmesphers of indecision and doubt as to which way CCR should
go because of budget cubts balanced with the age of the computer on the
horizon, D{ER finally opted for an intermediary reoganization,
On 23 September 1966, the Awting Directer/CR announced a regrouping
of funetional elements which would improve management and operational

efficiency and provide acceleration tor.c:/ards the all=source document and
1

e 25X1A9%9a

D
under the management cci‘_

25X1A9g (formerly Ex in OCR) as Group Chief consisted of three divisions:

information servicin: goals of IIVE,

The Document Systems Gro

. v — -
Indexing and Services Divisien % Chief), Dissemination and
25X1A9a
Files Division (%, Chief) and Machine Suppert Division
5p — a chronological
25X1A9a h Chilef), This chapter will present brief history of

each divisiong acliliie s MWMMM?&

INDEXING AND SERVICES DIVISION 3
(IsD)
1966
(SR)

A1l indexing activities of the Special Register
(BD)  for the first tims _ P8x Moa

25X1AQa  BEsEnen Division were placedsunder a _ single nagemen‘b.-

a wth 2%
[ vbcsame Chief of the }f}o:i eword Branch’and of the
25X1A9a with 2y 3
Collateral Branch,e headed the Customer Services Branch,V/ o

which included the former SR Special Sectiem, the CIA Library Inter-
Agency Services (IAS) and Search Units, and the IPI Section of DD.
This Branch handled sll processing of finished intelligence, title and

1/ OCR Instruction CR 1=l "Document Systsms Group" 23 September 1966

(in Decument sms Group Felder Box 68-487/2) ) '
25X1A9a 2l ;,',m %Sﬁzsp f:?%vsf:g“ Fyia' 3o Go-SYE)1 any’ 45 - 'v'm/z.

% As Mr, -became more and involved in rmrggniz.ation phans fer-

25X1A9%a CER=end cconeursantly vere beimg conductedy,
25X1A9a bis duties as Chief,ISD were assumed b 8T of Code=
word Brgnch, in April 1967, When Mr. resigned from the Agency in

Aty SR 5o 4R OB d oY s R AR b R e o

Staff pf CRS in December 1967.

25X1A9%9a
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The first copy of a keyword index to limited=distribution
SI reports was published in October And covered receipts from
196l through September 1966, The index was prepared using the
direct keypunch=controlled keyword-full title technique,

4 description of the Intellofax Syskem and its services was
written for distribution to all State/INR analysts on 19 October 1966,
There was a brief flurry of Intellafax requests right after the
receipt of the notiBd, (State had never been g heavy user of the

Intellofax System and there had been no briefing er indoctrinatien
scale

on changés since the. largs;- A% briefing of State analysts

in 1958,)

appéinted an ISD stu&y grouwp to gxamine
eyword title i exeﬁ of
methods used/ 1 ,\the Fformer SR Special Sectdsn;”

China T,ésk Foree's SKAN, <

1967
The fourth and last e dition of the Intelligence Subject Code

produced and printed by a computerized Plgton typesetting methed

known as EPIC was distributed in March 1967, The Department ef Defense

Becelved 1000 copies,
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Reduction of document search and copying services to DIA

was anndunced in March 1967 as an economy measure to become effective

in Julye. During calendar 1966, DeD accounted for 1005 ef 1128

non-CIA Intellofax requests (nen-Agency requests were L5% of the total
Intellofax load), A Y0=day trial périod began 31 Tudy. wi'bh the

Acting Chief, ISD as the gﬂss’((}oordinator far the test and the point

of contact with DIA.'@{%@Q_]:@ nét aceept any DoD request unless

DIAAP=10 had valldated 1t, certified that the ssrvices requested were

necessary and that DIA could not answer the requests An exception was

made for accredited NSA, ACIC and SAC resident representatives who continued te
have direct access to %%Q facilities, Validated requests which were unusgal

in scope or required a large manpower and resm?fes expenditure had to

be approved by the Coordinator before servicings During this 90=day perioed

1t soon became evident that DIA had not effectively communicated the purpose of

the validgtien process to DOD components and was not making a real effort

to sl ite cwn DOD resources could provide a response to an infarmatien

requirement, The (BS Coordinator spent many #fi/}gf¥ man hours telling DoD
requesters: where to, hoar to, when to, etce, During October SO*ré'c'iﬁésts

for Tntellofax service were received, the highest since March of 1967
were minimal-
However, requests for the SI detail files cemtimmd ngff/fffo~- a reflectien

of CRS's prohibition against supplying the DoD documents referenced in such
Intel lofax
searches, Two examples of DIA validated yequests which were returned e
(Minicard)
because they covered military subjects which DIA reference service controlled

since 196Lf were§ on combat vehicled and Chicom Navy electronics.z/

1/Memo fro{t'x DD/T to Direc'bor, DIA "Reductien in Intelligence Suppert
ervicest, 31 Mar SECRET Chrone
ﬁemo from A%t:mg &iei‘/%R to all(jénCR % 196?1111%5‘; "Central Feference Suppert
for Department of Defense Components", 27 July 1967 SECRET (in Chrone 67 69=592)
yMemo from Acti, Chief ISD to DJIAAP-lO "DoD R ues‘bs :H::r Serv:l.ce from In‘belle-
d orei Installations anch eference Service"
Eﬁﬂ? 0@9!&91 951 R000300100008-2
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The project to convert the pre-1961 codeword material on Chinese
organizations === . to the new ongeesizmiden system implemented in
SH in 1961 was finally completed in Afril and this provided a data
bage back to 1957,
A new system of using machine charge cards ‘o replace the
Intellofax tape for CIA users provided an immeddate document ordering device
for the consumer and eliminated the intermediary Intellofax tape stage, e xcept for
one page documents,
By August the personnel and activities of Search Section/
CSB were transferred to the Document and Pictorial Services Division,

in CCR's successor organizatione
one of the newly formed Divisions of :ikuessees ratitubed Central “eference Service (RS)

As new area divisions wers formed in the Information Services Group
of CRS / durirg—tirefallandwintere FRFACIN Soptenber;—HSSR—broctober
© IsD
and NEA-irrPevember=—and analysts moved to FEPAC in September, to USSR

in October and NEA in Decenber, By #ho—Linet

o Weste ,-..,..-...-.—-:---—:nuqo".;' DLl
rea-agtivilTes arere constituted as Indexding Services/BPdreign

The remaining area activities of indexing, of Foreign InstallationsDivision

&

(vhich had been atbtached directly to the AP/ Office of Director since the

September 1966 reorganization) and the IPI were constituted as the

Indexing and Bervices/Foreign InstallationgDivision (IS/FI) undex_

25X1A%9a
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Cable Dissemination %/ |

OCD%g.
Csble dissemination became part of  lialson Divisien's

\ér\ 1A mw.ed this activity fwt.s incpetion in ONR until her retire
.4\\, grgan atlo structure in March 195131,!_ Responsible for the ment in

-~

: 1962)
receipt, dissemination and filing of all incoming cables received in the

Agency as well as for previding referenke service from its files, this

in Nevenber 1956 aleng ;%m

Branch was transferred to
with a1l the other dissemination functionse, Called the OCR Cable Center
it disseminated the non-CIA produced cables on the basis ef the requirements in

the Q-C-Bisseminatim Guide.

At the behest of OCR in mid=-1958, the Management Sta.fy'
had reviewed the organizatien, proceduresa and work lead ef the Cable
Section of the Special Dissemination Branch. The results of the study in-
dheated that non-CIA cable operations (approximately 11,000 cables a
month with 1l multiple copies) should be continued as an OCR service.
Tt also recommended that overtime should be elimipated during the regular
five~day week with dissemination assistance provided on Saturdays and possibly
holidayse To level eut the work flow and cut down the work load at the end
of the day for the Cable Section, an additional delivery of State Department
¢ables was made at 1330 eac& daye The chore of disseminating TDCS reperts was

able “ection

transferred from the ,Sgef_t!f?i/ﬁ@naﬁmﬁmh to the Analysis Branchj
these reperts were henceforth disseminated as regular reports (as they

treated in coding)
nd always been irmesredny)-

" 16/°A detailed guide on the cable functien appeared as Reference Aid en !
on Nen=CIA Prodused Cables, CIA/CR 25-1, June 1959 CONF C i Naokea ons

18fflemo from C/Document Division te AD/CR "Management Study of Cable Sectien™
~10 August 1958 SECRET (Folder Document Divisien 1955-58 Bax €0-5L8/1)

K
\J

-
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Mere on Coding for Disseminatien

active’on
A member of the Document Division was ssmembes—ef  CODIB Task

kY Teanrv on Content Control which locked at community disseminatien
caetivities to see if improvements could be introdueed, particularly

at the point in the fieldwto=analyst flew where control was

simples ‘/-ia‘ei- at-th
and De8)where field reperting was put on mats for subsequent large volume
K reprodustienamd-dlstribution. lhe objective was to develop a system

for use throughout the Intelligence Comunity for idemtifying and

controlling at @ near time of publication the substantive content of

O
the intelligence items received, IThe scheme was designed primarily te
by means of

facilitate dissemination of documents mFsimple sobject and area codes

appearing on all reproduced
added—-te,-a%l copies of the reporte The final upshot of the Content Control
thatirter 2 years of deliberstion and esteblishment of & sultable code,

activity was vhat
06d8gne 2ozt Team in its final report of 1967 admitted/£Hd/£ that "although

everyone pays lipf ‘S;Z::e to a teg'g )2311' Abhe approved Code, there is

6
o son-aseson, oy v v R 5y
l

assigned these codes PFi to their reports prier to dissemination ané-; s

whether any office used them for dissemination is questionsble.

25X1X8

Certain members of the OCR management team questioned such agonizing by the
}bhxtire commmity, but stated "If the Task Teanm had come up with an automated
disseuﬂ.na‘bion bsystem, based on some breakout of the ISC which would be
compatible with that being used by DIA and had delivered a nice universal
software padhege, the time would have beenwell spen"o.m

25X1X8

'Memo from Chief, “eference librarian to D/OCR "Notes on CODIB Meeting,
29 June 1967T% 30 June 1967 CONF (4in Folder CODIB 69w592)

o SRR SAGR o R MBS BB ™
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- 1959 1960 1961 1962 > 1963
Jrary Book Catalogs 1,500,000 1z 500,000 1,519,700 yij 3 W( )39
Jbrary Document Source Cards 3,057,000 h,187.600 11,186,500 3 X392 ’/ 11,194,900 (sic) L ,‘%
_brary In‘bellofax 8,080,000 9,155’900 9,671’700 10,165,000 12’393,000 11’785.

brary Document File (aperture)l,8i$,000 2,189,000 2,487,456 2,7L2,000 2,972,000
Jbrary Services

_b ary- Se Info Requests 83,050 8L, 800 84,700 88,200 100,397 835568 5 3,
o mﬁsques’os 180,357 2500900 252,000  L00,900 7405500 530,500 *
- _ 24308 24801
Intellofax Requests 2,070 1,900 24250 2,300 2,601 ’1
" References Furnished 809,581 7L7,400 931,100 1,162,300 660,105 1,101,000
Pages Reproduced from Microfilm 561,337 512,800 510,900  8l3,400 828,055 130,400
Bibliographies Prepared 1l 15 165 170 125 200
scuments Disseminated 327,263 26L,700 332,400 350,900 1,09 ,h56 382,100
196l 1966 1967
< Catalogs 35810 302,600 330,083
Joc Source Card File 4 944 {3 5,0224200 5,298,179
~ary Intellofax //,25’ 18 873 600 20,518,522
Jocument File (aperture) a /7 3,633,900 h,839,55h
105,47 % /Z’;j o jf)??
Y3 * -7 \
% ‘ Mm ras I N
2,45) ) m Nz
3 720 30 75,
é?j[zm) 377, 100 V&, 177
s /4% ey

_ Yk M 39389] LY 7@} 36%6¥) \§
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GEOWIH OF INTELLIGENCE REPORTING

25X1X8 Tn 1970 the Chief of the Dissemination Branch prepared a chart

plotting the growth over a ten year peried of the three main categories

of intelligence commnication: cellateral cables, collateral reports

and compartmented intelligence reportse The chart showed & significant
growth for collateral cables and a very significant growth fer

compartmented intelligence, while collateral document receipts, particusarly
Téfddd/ 4 atter The—establisiment vfPTA—4n-3963, tended dowmward during

the 1960's, However, during a specifie two year peried (1962-63) collateral
reports showed a substantial increase after pears of relative stabilitye, The

ensuing period of gradusl d ecline only partially offset the very steady growth
of collateral czbles throughout the decade, There was doubtless

= and definitely evident in the 1970's=
some tendency in the field to shif$ fromreports te cables

June
From DD Menthly Report Ryghgt 1965

No. of Decuments

Fisoal Tear COMINT Tadeword Cellateral
1581 259012 332,301
1962 306,017 350,921
1963 377,880 409, L6
1964 k454182 5798 373,639
1965 495,070 9,080 382,12}
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