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19 May 1950

MERORANDUM 'OR: DIRECTOR OF CENTRAL INTELLIGENCE
FROM: Assistant Director, OCD

SUBJECT: Whether or not to increase the Biogréphic
Register T/0

1. The Special Research Center and OPC have been making demands
upon the Biographic Register which the swall staff of the Registerts
Regional Branch is quite unsble +o cope with.

2+ The most crying need, from the Special Research Center, is
for a current and world-wide directory of diplomatic and consular
officials, sttaches, and the like.

It may well be argued that it is the business of State Depert—
ment to provide such a directory, but it is totally useless for us to
hopa that it will ever be able to do so. The Stote Department Biogrephic
Intellifgence unit is an excellent one, it turns out a very considerable
volume of work with a small staff, and 1t gives us every cooperation —
allowing our analysts to work in the Stote files almost as 1f they were
thelr ovm. But BI in State has no machine equipment with which to main-
tein a current dirsctory, and it is overloasded wilh work for the State
Depsrtment itself., In view of State's budgetary situstion it iz idle
to think that any insistence by the other agencles would effect a
sufficient strengthening of Stzte's BI wnit to accomplish the job which
we nced done. : '

Vhile it is the Special Rernearch Center which most urgently
needs a directory of this sort, it is obvious that it vwould be of great
value to nearly all intellipence operations.

3. OFC has been meking heavy demends on the Register, and informs
me that it will make still heavier demands in future. Their need is for
biographic reports on foreign educators, statesmen, lecturers, writers
and other personalities whom it might be profitable to attack by propa-
ganda or who, in other ways, might prove to be good tarrsets or tools for
OPC. It seems quite certoin that OPC's suceess in its mission will depend
to & large degree upon the adequacy and up-to-dateness of its information
concerning the people waom it atbocks or uses. :

4o« DBoth of the jobs described above fall upon the Regiohal Branch
of tha Biographic Register - the Branch which deals with all categories
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of personalities except scientists and technicians.

Total gtrength of the Branch, vs now approved, is 19, com-
prising 14 professionals ranging from GS-5 to GS-13 and 5 clerical
handa,. '

' The staff is o good one. Many of the senior professionals have
been woriking in biographic intellisence for years — with 0US, or State,
or G=2. They have a sufficient command of Slavie, Far Tastern, and Test
Buropcen languzges to do thelr own spade~work in source materizls. Ve
require the junior professionals to do most of their own typing, thus
meling them responsible *or the accuracy -of their final reports and thus
avolding the need of tying up our suthorized strength in typists.

It takes time to write a good blographic report - vhather there
be meny references or few to deal with. I there are many, then time is
necded to put them in coherent and logical order, straining out duplica-
tions and errors: if there are few, then time is nceded for detuctive
work both here and in the other agencies searching for leads. For this
reason the small staff has not been sble to average more than sbout 200
formal bilographic reports per month, ond et the present time it has a
backlog of 80 requests which it hus notb yet been able to tackle.

5. By malking a number of spuce readjustments within 0CD we could,
if suthorized to do so, beef up the Reglonal Branch by a total of 14
hands. I do not dare promise that this would encble us to meet all
comnitments, but it would certainly put us in & nuch better position to
do so. ‘orking conditions would suffer becouse of the inevitable crowd-
ing, but I feel thot this would be more than compensated by the knowledge
that the Branch was being given the strength to make its mission a good
deal closer of accomplishment.

6. T X 4 . i ; = 25X1A

« The following are the present subhorized and proposed T/0ts for <

the Regional Branch:
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7. I do not wish to press too strongly for aphroval on this nroposal,
becouse the consequences of disapnroval would not have so far-recching and
disastrous an effect upon Agency-wide operations as would, for example, dis~
avproval of my concurrent request for additional hsnds in Liaison and
Library. If we do not get the hands we need in Lisison and Library, then
the whole flow of documents to 211 Offices will gradually bog dovmn.

8. On the other hand, I do belicve that this is & sound proposal., I
believe the jobs which need to be done are real and urgent. Specizl Hesearch
Centor and other units of CIA urgently need a current directory of diplo-
metic end consular people all over the world, und if we can't get State to
do this job - and I know we can't - then we had better teckle it ourselves.
ILnd if OPC requires more biographic deta than we can vrovide, then it is

surely better to strengthen CIA's central biographic set-up than to oblige
OPC to make its people do their own biographic work.

, 9. 1If this proposal, a8 well as the concurrent request for additional
hands in Liaison and Library, is epproved, the following will be the net
results :

25X1A.,
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I shall instruct my poovle to
write up their 1952 Budget state-
ments in accordance with your
approval or disapprovalanf 'thece
two requests,
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