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SUBJECT : (ollection of Biographic Information on Potential Leaders

POi.-1L, October 3, 1966 (11 FiM J20-032,
500~532)
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program aimed at improving and increasing collection of biograruic
information on potential leader: in foreign countries, particul wriy

those in the new and emerging nations
This program calls for participation ot
M ADefense, and

coordinated wi
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ilection guldance suprort -1l be furnished by tae Biopraraic i
(INR/CS/ER), in conjunction with sther components of th-
Intelligence and Research, with the Country Director concerned, and
with the Defense Intelligence Agency.

24

tion.

policy.

have o vital need Ifor

activitics

caange

GROUP 1

wnclosure:

TR R

<0 D8-323

- Ixe) uded

il

certaln components ol
sucu data
Those who may take pouw
are of course not tue

in

sole

SOrt S=—ars
:1als AeaponstWU Jor oas
course

sutwre
the
p’LannLn{r

cConcerne.

RUSK
Propram for Colliection
o1 Biopraphic Inforwation on

fontial Teaders

SMCT

e
Yoo o

instances
have catapulted to power -mole e

such
WG e

Lnome
amon:

~ "
2

S0uA O

biO: ,L‘ -
suciden

b N

thc

.,OUS’ T
wnibe.

intelilguenc

qnd conduct:
r turougn sudaen ov

R

X or

Lady”
EYO
e Zilu

Farly biorraniic

L

Tatin Arerican natlcns.
roreipn Service, Jdepsitoooni

ollectors, with their collection efiortis
1in “he context of tiie Country Team.

SO~

L ade -,
seer

Laruean ol

The intelligoence community nas become increasingly conc2ines |
evident weaknasses in community collection of
There have been a numver of
other esoveramental changes
o learders, about wnom little or nothing was
shown that blopraphic data on such leaders—-of -
nistory and personaliity assescment
sition called for by ofric
weauences for and determining
Moreover,

i
COuT

~
Lila
~

37~

U0

[

N e

SOl T
Y" i
DD NN

e,

-
193
C OVl

oo

2y

uns

LAl

ey
- L

e

rrom automatic downgrading and decinigsias Lo oLon

-
-~
Crh

¥3d4-01440420

€y,

s ¥

.

e S

<

P

%

o2

e

<armons A/

ICouun :s aod Classincatiog ;4

TiR:lirurnes

‘oved byt
v

't':;;"u

ul*d

\HA Do Asenci
T W ;fo::

SR JB7

TUR:FTBen

AT SN Trimbl eby

evi lo\p‘/

A
s ﬂ
’

I R

e
RETVIS

VT

B
RSN

RS

LY

¢

}L& Lart an[ps/

[¥a’Ya)

Wi

3. ATEGUNS Nt

L CING et

A ER,BE% (5)8%"%000400040021 -3



OIS

fr SR

" paragraph 3 a of the enclosure).

25X1A

25X1A

Approved For Release 2000/09/03 : CIA-RDP84-00951 R000400020921:8-2¢ 2
SECRET * 2

narsonalisies likely to achieve power throuyh more logitimate. and
tradition:l means is also of real importance} so 15 the identitication
of persons who could be helped to achieve leadership positions ia their
country through the proviglon of training and the systematic atiompt

to open new channel s through which persons could rise to leadersiip
positions.

3. An outline of the contemplated program is enclosed. It does not : |
alter existing authorities and responsibilitios for biographic infcrration
collection; nor does it entall any changes 1ln existing repertlng, dic-
semination, or distribution mechanisma. Responsibility for the cverzeas
aspects, inciuding the coordination of collection efforts, will be lccied
with the Chiefs of Mission. Briefly, this program will require:

a. that the Foreign Service, Department of Defense, and

25X1A
of Country Teams join in drafting target 1lists of potential iesacers

b. that Foreign Service personnel (including USIS and AID officers),
Department of Defense personnel (ine ! .uding Attache, Milibary hAssistrnce :
Advisory Group, and other DOD pcrsonnel represented on tne Gountry ‘vu“g), ¢
I collect biographic information on the target personsiie :
ties, with collection efforts to be coordinated within the context of tne
Country Team (see paragraph 3 d of the enclosure).

¢. that the Biographic Register prepare certain commentaries on
the target lists as substantive collection guidiauce, soliciting appropriate
contributions from the Bureau of Inbtelligence and Research and iae Produce
tion Center of DIA (see paragraph 3 ¢ of the enclosure).

d. and that the Bilographic Register further prepare apprazc&ls of
reporting rosponse on the target personalities (see paragrapn 3 e
the enclosure)e

L. Postz will recognize that the potential leader target of ¢
covers those elements of specific and continuing laverest to tn
younu commlttees. As auch 1t Ls intended uhut one *noo“tqn f*;

5. Tue Defense Intelligence Agency is currently revising 1ts vasic
.agtruction on biographic reporting (DIA Insiruction 53-13)

roferencing 25X1A
TELS ,“e,oage and incorporating the new propram. — nas
informed us that 25X1A

N

will be prepared to cooperate [ully in implerenving
the program and to render such support, assistance, and coordination us
may be requosted by Chiefs of Mission in order to cnsure 1lts success.
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PROGRAM FOR COLLECTION OF BIOGKAPHIC
INFORMATION ON POTFNTIAL LEADERS

1. The "Potential Leader" Target

a. "Potential leaders" are defined as those individuals with a
signiticant potential for achieving leadership positions (1) of political
importance or (2) with substantial political influcnce attaching. Vhat
comprises 'eadership positions" will 'mry a good deal i{rom country to
country. The key positions of a country's national rovernment and armed
forces arc only the bepinning consideration. It will be neccisary to
.consider many other positions with substantial political influence
attaching--in reglonal and local government, at levels below tue LOp coin-
mind in the military and security forces, and in political parties, labor

_unions, student and youth proups, religious orzanizations, puclic
opinion media, commercial and industrial circles, ctc.--depenuing on
the political forms and traditions of the particular country.

b. Similarly, what constitutes "significaat potential" for achileving
leadersiip positions will vary preaitly from one country to anobhur. T
tne more advanced and nolitically stable nations, many "potenitial leadeisH
can be identiiied at fairly early stages of their careers--careers 4aas
tend tc progress in orderly, morc-or-less predictable steps to tne leader-
ship positions which interest us. HMowever, in the case of new and emerging
nations, tiere have been all too many instances of nmeteoric rises to
pover--wnere identificrtion of the potential leader =45 les:z dependent on
nis particular "rung-on-thc-ladoer™ at the woment and more oa nis native
abilivies, nis motivition, his will .ind drive for pover, antd T« Onsore
tunivy rresented him. TIn such countrics, tic complex v»rocess of identily-

o]

ing "sigailricant »oteavial' must take into qccount sSoe Cact saat an
importunt ingredient--education or some type of training--mzy w1l be
missing. Ofter it «ill be desirable to include such individus o Ao
tue potential leaders.

c. wWnile communiiy intercust in "potential lusndersY 1s of woride-wide
sceope, Yhis program will concentrate on certain countyry situations more
than others. The new and emerging nations of Ailrica aaa Asia, together
with tne countries of Tatin America, are viewed as the areas Tequiring
immediate and intensive treatmend under this proprsm. In most Western
Fureonean countries (with important exceptions, such as Spain) the ~roblem
is less acube and vhe relative abundance of information will vermit an
pproach in greater depth. The Communist countries, posing special co'= ¢
‘cction problems, requirc a different anproach from that outlined verc.

(Guidance relating to collection of biographic.information on Soviet 3loc
ol

oy

R
"ficials is contained in CA-1L71 dated August 6, 196lL, ard in GA=9179

N L P o’
Zated March 12, 1966.)

QRTT
IR OY '-T

3.: CIA-RDP84-00951R000400040021-3 .. = _ .




CA=5700 page 4
Approved For Release"2009ﬁ9§@3 : CIA-RDP84-00951R000400040021-3

Pagpc 2 of 3
nelosore Lo
i

d. Nothiny in this propram is intended to replace o alfvet, curren,
community biographic efforts with repurd to the present Lop poveramenbad f
and military leadership of forvipn countrics, It is acsumed bredl, those !
individual s-~the Chiefs of State :and dovernment, cabinet-level officialg,
bop military commanders, efc.--will continue to be covered as hefore,

This program is viewed as a supplement to and natural extension of
those efforts.

QU

2. Information Intercsts.

7. Bieurarhic int'ormation interest in potentinl Joaders ireieds
not only personal history inforiation (name, maticnal ity, dihe zad Pl ?
of birth, residence, nosition, carecer, family history, physic.: dercrip-
tion, 2tc.), but also personality assessment data. The former is of
cerse the essential preliminary--ind there have certainly been cases 5
cuouph involving the sudden emergince of new regimes where even thic .
miuimal sort of biopgraphic coverage was lacking. But improve:.at in the :
collcction of personality assessment data should be pirticulary empna-
sizede Tnere is need to know not only who the potential leader is, but
a1 30 what rakes him "tick." The information required herc inectudes but
goes oveyond the mere cataloguing of rersonal habits, mannerisms, .nd
traits. It is essential to know what sort of political behavior to ‘
exvect of him should he come to power, wno and what are likely to f
inJlucnce him, and how best to deal with him.

2. Besides the necessary accumuiation of biograpnic dat. .
Vasniagton, other vital interests miy be served as well. A postYs Lian :
of’ potential leaders could, for instance, serve as a basic reference in '
planning the efiective use of United States Govermment resourcss oy all
elements of tne mission.

3. Prosrame A cooperative and coordinaced community program i3 concern=
piatea aitong the following lines:

a. The Chief of Mission will rejuest the Foreign ‘ervice, devartrment
25X1A o Delense, :md-mumbers of tue Country Team to dpaf
- "Povential Leaders Biogranhic Reporting List! (PLBRI)
civisioned as a simple target 1ist of those personalit in a riven
erziin potsntil.
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(The PLBRT, is

D e
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countrv deserving of community attention as to toeir 3 i

Thére nay be some instnces, ho-ever, where it will be desiv bl to iist
& catejory of personalities, owing to the nolitica. import of twiic envire
catepory and to the 1ack of sufficient basic identifying data t~ sort
vws 1ts individual members. For exampie, for a couniry -rith 1 coup-prone
Aray, whe Gountry Team may wish to inciude 2 category suc.a 55 "all Armyv
PoSt commanders™ or "all troop commanders at the battalion-leve: or
iaer."  The PIBRL is intended to serve as biw iruide for tue mission!s
cffoves Lo probe deeper into lhe society and increasc substanbially
biogrinhic coverajge of tie "comeis! 1% aa early stare in vneir rise Lo
nositions of intluence.) The Prikis z.owld be DLONCTO and ubmasitan Lo

s Department within ninety dave of receipt of tuis e 5588w
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b. The Biopraphic Register (INR/CS/ER) will publish tne PLE as
a target reference 1ist for both collectors and concerncd customers.

c. Follewing such publication, tne DBicgraphic Regioter will propare
a comrmentary on tho PLERT, covering (1) the completencss of the barpoet
1ist and (2) the status of community holdings on the tarpets 1isted.
In drafting this commentary, the Biopraphic Repister will solicit
approprinte contributions from the Bureau of Intellisence and Research,
t.ie Country Director concerned, and tne Production Cenhter of Did. The
commentary will then be made available to the Country Team as .ubsctantive
collection guidance supplementing the PLBRL.

d. Foreign Service personnel (including USIS and AID officers),
Depirtment of Defense personnel (including Attache, Military Assistance
Advisory Group, and such other DOD personnel as are represented on Lne
Country Tean), and CA5 porsomnel will colloct Liopeaphie inloveation nn
target personalitios, with sach eolioction offort: Lo Lo coordins ol s biln
the context of the Country Team. Such coordinstion will inc:-ude o ide ae
tion of which collector'!s capabilities can most profitably Lc¢ emplove:d in
covering the various targets and periodic assessment of progress in obtain-
ing the desired biographic coverape. (It is hoped that 1 socd deal of tae

desired collection can be realized through the systematic exploitation of
existing assets of Foreign Service, DOD, h) 25X1A

e. The Biographic Register will further undertake, after Ihe program
has been in effect for a period of time sufficient to judge response
(on the order of six to nine months after publication of the :L3RL), to
prepare an apprailsal of the reporting response on PLBRL personalities.
This will ce made available to the Chief of Mission, as well as to the
Bureau oi Intelliiience and Research,
the Defernse Intellipence Agency, and

f. The PLBRL will be revised annually. Tie revisicn process will
bogin with a thorough review by the Country Teanm, takin; into consideration
ficld collection experiencc to date anu the commentary ana later appraisal
of reporting response provided by the Blopraphic Repister.

£« No new reporting or dissemination mechanisms arc eavisioned under
=iio programe All intormation collected under the program wiil be nandled
varoupgn the existing reporting mechanism of the actual collector, with
novmal Tield and Washington dissemination including disseminacion to wue
appropriate community repositories for biographic information, wiere :i
may be retrived as needed.

SICRLT
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tbe Countrv Director eoncerned,
25X1A
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