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10 September 1979

MEMORANDUM FOR THE RECORD
Staff Meeting Minutes of 10 September 1979

25%1
The Director chaired the meeting.[::::]

McMahon reported briefly on the following:

-- The Soviets have 3600 troops in Kabul, Afghanistan to protect
Soviet civilians and other military personnel. He said also
insurgents had captured four Soviets including a colonel and
a major during the fall of Asmar several weeks ago.

-- President Marcos had instructed the Philippine delegation to
the Nonaligned Conference to enter into an understanding with
Nonaligned members that his government does not plan to renew
agreement in 1991 re U.S. bases in the Philippines. This is
intended by Marcos to gain observor status within the Nonaligned 2sx1
movement.

Taylor reported his office is "hip-deep" in preparing the 1981 budget
submission to OMB this week. | 25%X1

Hetu commented briefly on yesterday's Washington Post article: "The
'Brigada:' An Unwelcome Sighting in Cuba" by Don Oberdorfer (attached).
Mr. Carlucci noted the article included a Tot of detail which he felt 25X1

certain Oberdorfer did not get from us.| | o5%1
Clarke reported NIO/EA has returned to academia and that 2521

will take on Nat's account for the time being.
25%1

Clarke said he would be meeting with the Scientific and Technical
Advisory Panel today and tomorrow. The Director noted his regret that he
will not be able to meet with the Panel due to his schedule. Clarke
said he would explain to the Panel. 2o%1

Mr. Carlucci called to Clarke's attention David Aaron's 7 September
memorandum requesting by 14 September an analysis and assessment of the 25X1
Nonaligned Movement proceedings in Hayana. Clarke said an analysis was o5%1
already underway.

o~ 2’ eer 1 r
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Clarke reported on a Presidential request for the NID distribution
list. The Director said he had seen and agreed with the response prepared
by Clarke and noted the cover memorandum was especially useful. The
Director asked Mr. Carlucci to pay particular attention to this topic and
explained that it would be difficult to cope with any White House-directed
reduction in distribution. Relatedly, the Director discussed briefly
with Silver the fulfilling of our responsibility under EQ 12036 to keep
appropriate officials informed, including the Hill, and in this regard, the
meaningful role of the NID. 25%1

The Director briefly discussed Martin Schram's article--"Chapter
Two: Response: Avoiding a Crisis Time"--in yesterday's Washington Post
(attached). Relatedly, Clarke noted how well] handTed the 2°%!
behind the scene activity during the public unfolding of the Soviet troop
situation in Cuba. 25X1

Silver reported a setback on the Agee situation (see Staff Minutes of
7 September). He said after having pressured Justice to act if Agee appeared
in Washington, he was called by Justice on Friday to let them know the
moment Agee might be sighted--in order to serve a civil suit. Silver said
the information source that Agee might appear had suddenly dried up and the
responsible NOC had gone away for the weekend and could not be reached.
Mr. Carlucci said he does not favor a civil suit, that Tegislation would be
more meaningful regarding Agee, et al. The Director said, however, that he
wants us to keep pressing Justice to action--to let people know how
serious we are on this matter. Silver said if we could get State and
Justice to agree, revocation of Agee's passport would be a very effective

curb on Agee's activities. 25%X1
May reported Don Wortman's father died in Iowa on Saturday and that

funeral arrangements are set for Wednesday, 12 September; May said he has —

additional details if needed. He reported also| lis in

Georgetown Hospital after suffering a coronary but appears to be doing

wello[ | 25%1

May explained recent power outages at Headquarters which will put us 2s5x1
at reduced emergency capability during a repair period of several months; 25x1
he said some computers and commo activities may be impacted. Lastly, May
said as of 30 September, personnel have or will have announced retirement;

this compares with|  |for all of 1978 and that up tc more retirements 25x129X1
can be expected by year end.[::::] 25%1
TOP SECRET

Approved For Release 2007/10/29 : CIA-RDP84B00130R000600010142-2




Approved For Release 2007/10/29 : CIA-RDP84B00130R000600010142-2

SJLURL

The Director noted the upcoming World Administrative Radio Conference
and his concern for any impacts that may result; he said, for example,
COMSAT's new way of doing business has already impacted us. (It was later
Tearned 0SI has completed assessment of the current situation and will be
forwarding same shortly to the Director.)[:::::] 25%1

The Director suggested a think piece be prepared by NFAC on why the
Soviets are reportedly changing their position re the Ayatollah Khomeini. 5547
Mr. Carlucci noted the damage that could result if such a piece were
leaked; a brief discussion followed and Clarke will have NIO prepare a

backaground piece for the DCI. after which dissemination will be reviewed. 2°%1

Attachments (2)

SECRET
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- An Umwelcome

| Szghimg in Cuba

RPN

By Don Oberdorfer
asiington Post Stalf Writer-

On Friday, Aug: 17, a U.S. spy satellite in ‘orbit over
the Caribbean trained its high-powered lenses on a tract |
of ruzged country near the southern coast of Cuba. The
pictures transmitted electronically; to the ground' were
examined by photo interpreters in offices  scattered’

around Washington. They revealed t)le tanks, artillery;
trucks.and teats of a military unit on field maneuvers.
The photographs were of grave significance, for o
reason known ouly to a handful of US. intelligence
officials: A few days before, they had been tipped off
that a Soviet combat unit stationed near Havana planned
maneuvers across the island at the: time and. place
where the- satellite cameras . trained their lenses: for
high-resolution zoom shots. e S
- On Auz. 20, another satellite mission over Cuba. found

90 =

the maneuver area deserted and the heavy artillery

equipment parked once more in {wo inconspicuous. areas

2 few miles west of Havana that are the suspected base
camps of a Soviet brigade. .-

The pictures of the Russian guns of, August, together
with confirming data-that. still' are# secret, ended an
internecine argument of long standing among U.S. intel~
ligence agencies and oificials. Most of the-skeptics and-
the doubters nmow agree that a Soviet combat force of
several thousand men has. been stationed in Cuba for ;
many months—perhaps for many years. . .

This unavoidable conclusion.has touched- off ‘2 new:
Soviet-American conirontation, endangered the embat- .
tied strategic arms limitation treaty between the super- :
powers. and has posed a new challenge to- the sagging-~
political fortunes of President Carter.. o

Last Friday afternoon, three weeks after satellite. pho-
tographs ended an argument and began a new crisis,
2 somber Carter appealed to the nation from the White -
House for “calm and a sense of proportion” in equal-

measure with ‘“firmness and strength.f’ A
In the public metaphor of high officialdom, the prob-

- and highly sophisticated Soviet elecs
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‘lem. of finding a unit of 2.000 to 3,000 Russian soldiers
on A Caribbean island of 10 million persons and 190,000

* Soviet-equipped Cuban.'troops was a “jigsaw puzzle”
" of excruciating difficulty. While there is. no doubt that.
_ the- challenge was formidable, it is also true that only
* a few people and a tiny fraction of American intelli-
gence resources were devoted, until recently, to fitting
together this unexpected and unwelcome picture.
-'I.'h_e origins of the Soviet effort are obscure, but top
officials. of several U.S. inteiligence.- agencies -suspect
- that the starting point was the Russian buildup of 1962
17 years ago—when- Moscow put offensive missiles,
bombers and about 20,000 first-line troops im Cuba. - -
. The resolution of that missile crisis, perhaps the most
.- dangerous superpower.confrontation of the nuclear age.
required the removal from Cuba of the Soviet offensive
weapons and of all Soviet forces associated with the

. missiles and bombers. -According to. those whe have
studied the diplomatic exchanges and |
understandings—some of which have
Bever been made public in full de -
tail—there was no agreement covering
Soviet ground forces in gen )
Nor was there much attention to ;
the subject then or in mostof the !
vears since. An oificial who recently
reviewed the record of highly com- | -
fidential U.S. deliberations and action
-in the missile crisis, a stack of docu-
ments several inches thick, could find
only 112 pages which made reference -
to Soviet ground troaps. A top Central
Intelligence Agency otficial said last
week, “Soviet ground forces in Cuba.
have not been a priority item . . ..
they weren’t considered a threat to
the United States.” o ’
It was well known in Washington
and no secret in Havana that hun- .
dreds ot Soviet military advisers—~1,
500 by one estimate—were left behind
in 1962. Beginning inr the early 1970s, -
there were also well-documented re-
rorts that some of these troops were
.on hand to guard and operate a large.

tronic eavesdropping station estab
lished on theé Caribbean island. :

GOFTINVLS
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. On the basis of retrospective hints,
h1iz# oificials now pelieve it i3 plausi-
S.e and possible that a Soviet ground
sombat unit has remained in Cuba,
Lﬂuer the nose of the Uuaited States,
ince ‘he buildup and the withdrawal
. The evidence is slender and
"cmzciuswe however,
'—‘“mmnz at least a decade aZo,
.3. inteiligence received veriodic
and f{ragmentary revortd of Soviet
ground fozce units of a few thousand
men in Cuba. These reports were not
taken at face value and raised no
alarm signals at tae top of the govern-
ment. CIA officials said it is doubtful,
in fact, that they ever got to the top..
QOne reason was that in the late '60s
and early '70s, the inteiligence coms--
munity (like the rest of the govern-:
meni) was obsessed with Vietnam. In-
telligence “assets,” both human and
technological, were directed:-at that .
part of the world; there was little left. -
- overfor intelltxence operations auned.
at Cuba..
By the mid-70s the Vletnam adven~
ture-had ended but there was still in.
. terest in Cuba. The National Security
Agzency picked up references to a:

‘\*
af

Soviet: “brigada”™ in.Cuba in 1976. But:{ -

nothing was done about it; the im=
formation, in effect, was.ignored.

Several explanatmns are now bemg
offered.

First. the analysts dldn’t know what
to make of references to a brigade.
1t is an aberrational form of military "
unit_in, the Soviet army. Most Soviet.
ground forces. are organized into regi-.
ments and divisions. Only- four. “bri-.
gades” were kmown to exists.in- the™
entire 1,200,000-man- army-—-a cere--

monial unit in East Berlin, a umit in {"

£ast Germany, and two units in Mon-
golia. whose functions are still.. un-
known.

So -the mtercepted “bnaaua" chat-
ter out of Cuba set or! no valamr in
the intelligence community in 1976

* ‘Brzezinski. Until this’summer, the Na-

- wrong conclusion. They ruled that the-
- -military -equipment was. assigned -to
- Cuban, instead of Soviet, forces and:
- that the “brigade” Livouac areas were

.| - intelligence. - officials: - st:rongly dis-
. agreed with that assessment. -

- arrival. in- Cuba of - modern - Mig23

; since: Carter called them off in 1977 as
- 3 gesture of goodwill ot Havana. The
"+ Mig23 incident. heightened- U.S.-inter--
‘est and surveillance, but the over-
. flights were not contmued on-a regu- )
. lar basis.; 7. -

- CIA Director Stansfield Turner to as-
- sess the size, location, capabilities and
- purposes of Soviet ground forces in

* back-through the agency’s voluminous |

Analysts assumed that samebody w.
mistaken or confused. ;

Second, the Soviets went to unusual
lengths to conceal the presence of
their mund unit among the Cubans..
The Russxan colonel in charge and his.
men, who are believed to serve tours ’
of two to three years in Cuba, were
rever mentioned in public by exther
Moscow or Havana.

The brigade was split between two -]
separate locations resembling Cuban |
-camps a few kilometers: from: one:
another near Los: Palacios, 60 miles
west of -Havana; rather than camped:
together in recognizable Soviet. style..
The unit maintained a high degreas of -
radio silence and only rarely con-
ducted maneuvers,.- according,. to
American officials, : '

Third, there was very little U.S.
interest in the subject. Without in-

dications of- “sufficient. weight to war--|.

rent a presumption™ of a2 Soviet com--
bat unit in Cuba, “we weren’t looking"
for it.” according to presidential’ na--
tional security affairs adviser Zbigniew

tional Security Agency, which is a
very large organization, had only one .
analyst assigned fulltime to material ;
from Cuba. :

The first break in the process of dis-
covery came in early 1978, when “a
happy accident’” brought to U.S. intel-
ligence within a few days two specific
pieces of information about a Soviet
brigade in Cuba. An intensified study
was ordered. It produced photographs
of modern Soviet military equipment
deployed in camps near Los Palacios
and photographs of a Soviet training
missionat a Cuban gunnery range in
the western part of the island.

From this evidence, officials at the
Defense Intelligence Agency and the
Central Intelligence Agency drew the

rCuban: camps: Some lower-level U.S.
Late in 1978, U.S. concern over the

combat - airtraft prompted the- first:
U.8. spy plane-flights_ gver the island

"a mid-July agreement that a Soviet

orgamzatlon or mission of the Sowet
.;;:;-force- ol

" Army arzued that the official report
. should take: note of the purposes of:

. ing or potential nuclear weapons. AC~+

" dissenting view.

In \Iarch this: year a White House
memo-signed by Brzezinski ordered

Cuba.: Gne of the practical results was
to -send "NSA’s lone Cuban ‘analyst

computerized files for bits of perti-
ment information. After- a second-
White House memo- a month later,
other .intelligence . orﬂamzatmna
_Joined the search. g

~ By nud-June the ‘ISA analyst com-:
.pleted a- study which, in- retrospect,

-SSR

-'was a landmark in the search for the-
“‘Russian brigade. For the-first time an ; .

‘accumulation of evidence argued con- -
vincingly that, at a minimum, a Soviet -
-brigade headquarters had. been estab-

A 'hshed inh Cuba.

The shidy set off a flerce dispute
within the intelligence field, in part .
because of its implications ~for«»U.S-..
policy. NSA and Army intelligence ar-
gued that a combination of photogra- |
phy, signal intelligence and a rare bit.-
of human intelligence -pointed unmis--

- takeably to the presence of a clandes--

tine Soviet brigade.. According to in--

. formed sources, CIA, DIA, State De--

partment, Air Force and Navy mtelh- .
gence chiefs disagreed.

The basic information was avauable
to all the agencies, and thus the: issue
was one of interpretation and evalua- .
tion. With Carter signing the long--

awaited SALT II treaty with Soviet..)

_nated report was a memo-from Carter
. to Turner directing_stepped-up intelli- |

° nature. and - purpose of- the 3Soviet®
' ground unit, if one in fact existed. and |
“authorizing a- diversion of resources

President Leonid Brezhpev in Vienna
in mid-June and the administratica {
preparing for a battle royal over 3en- .|
ate ratificatiton, the polilical imptica-
tions of bhelatedly discovering Soviet -
combat tfroops in Cuba -were grave,
According to a senior inteliigence orfi-
cer, his superiors said repeatedly,
‘“Wa've got to save SALT, whatever .
you do keep that in mind.” :

An early July review of the inteili- l
zence did nothing to resolve the dead-
lock. NSA and the Army were even
firmer in their insistence that there-
were strong and precise indications of
a Soviet combat force. Other agencies
were unmoved. The compromise re-
sult, engineered by CIA's Turner, was.

force was present as a- separate unit,
not-part of an advisory group. But
there was: no agreement on the size,: |

a«.,._ v

Dunng the July- dehberations the

the Soviet um't, inciuding the possibil-
ity that its mission is to guard exist

cording to an official present at the-
coordinating - meeting, Turner tele-
phoned a high Army officer-to argue -
against any such statement, even as a—

“We heard only one end oE the con-
versation, but that.consisted of firm-
statements that Army wag being un-
reasonable and that it should fall off

.. . . He [Turnerl in effect ordered |
. them to cave in” and the Army did so.:
. the. participant

reported.. A CIA:
spokesman, asked. about the incident,.
said Turner had intervened to keep
“gratuitous speculation” out of the co-
ordinated intelligence report.

" One result of the mid-July coordi- 1

gence- surveillance to determine the*~

GONTIaULY

N
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from other acreas of the world if neces-

v, A verwy neavy 2ffort involving
ite phorograpny and other highly
icated tachnology was

N 289
sophi

-no{;nwd The same concentration of

eitart, if carried out on a worldwide
basis for a year. according to an in-
fnrmed ofricial, wowid cost about St00
on. nearly as much as the entire
artment of Derense budget.
Another resuit of the intelligence
controversy and compromises of July
was a series of leaks to members. of
Congress and news organizations.. On
Juh 11, Sen. Richard 'Stone (D-Fla.) "
‘uestioned. the Joint Chieis. of Staff -
abom Soviet forces in Cuba, and on

July 13 he hegan a series of public -

charges about Soviet military activi-
ties there. On July 20, ABC News re-
ported that Soviet combat forces were
in Cuba. These reports attracted little

Approved For Release 2007/10/29 : CIA-RDP84B00130R000600010142-2

ublic attention. and were demed in
sence hy official spokesmen.
Secretary of Deiense Harold Brown.
appearing beiore the Senate Forveign
Relations Committee on July i7, re-
ported that there wa> no evidence ot a
“substantial increase” in the size ot
the Soviet military presence in Cuba
over the past several vears. He added
that apart from the Soviet military ad-
visory group, “our inteiligence dves
not warrant tie conclusion -taat there
are any other significant Soviet mili-

P
es

‘tary forces.in Cubal.The same lan-.
guage. was ‘used.by .Secretary of State .

7 Cyrus'R. Vanceson July 27 in replying
for the admmx;tratxon to a letter from

Stone.
These cautloualv bedced statement>

did not define such terms as “signifi-.

cant” nor did they reveal that-a crash
enort had been mounted’ at presiden-

=

r

tial directive because of strong indica-
tions of a Saviet brigade in Cuba.
Sionea called the Vance letter “a white-
wasit.”  Another offictal  said  the
Vanes-Brown statements- contained
part truths which are commonpiace in
oublic statemenis on controversial in-
telligance studies.

in the early part of AUZUst. the in-
telligence drive paid off with a report
that tne Soviet brizade plannad ma-
neuvers across. the island near the
middle of the month.. Also. in. early
August;: perhaps.in response to such
findings. -Carter directed," through
Brzezinski and Turner,

that intelli- !

gence on-Soviet forces in Luoa be .

<teoped up to-$highest priority.”

-1t was this. effort-that paid oxf on .

.WAug. 17. in a fraction- of a second and
-+ the snap of a shutter tu'Jb above the
Cuban countryside.. - ° ..: .

i
H
i
I
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" By Martin Schram i |

* “wasninzton Post Staff \Writer -

While satellite pictures of
viet brigade in Cuba were being ana-
lyzed in Washington, the president of
the United States-was floating down -
the mississippi aboard the old: jaddle-
wheeler, the Delta Queen. -

Jimmy Carter didn’t need any more
bad news. His U.N. ambassador, An-
drew Young, had just resigned .in a
flap over Young's contacts: with the—:
Palestinians. That incident set off re-
¢riminations  between American ,
blacks and American Jews. )

Robert Strauss, Carter’s Middle
Tast envoy, was in a jurisdictional. dis-
pute with Cyrus R. Vance, the secre-
1ary of state, and Zbigniew.Btzezinski,‘ .
the national security affairs adviser..

There was the continuing bad news
from the public opinion. polls; his en-
erzy program and his SALT pact were. .
embartled in.Congress; there was lin-
gering fallout from the Cabinet
saakeup. - B

It was not until Aug. 23 that the
nresident was informed about the bri-
zade in Cuba. That day he was in
Hannibal, Mo., where he- reminisced
about the Mark Twin era.. :

The night before, press secretary . |
Jody Powell had explained. that the-
president was on top of-his job and
that “it doesn’t mean a damn Dbit of |
ditference where-the president is —
in the White House or on the banks of
the )lississippi.” 4:-

In any case, the report on the bri-

the So- ‘.

s

-]

L8t

“This was something of significant
concern. to us,” he said, “but it. was
not a matter of imminent crisis oc

-3,

had to address it diplomatically.”~ -
The group that met in the Sifuation
Room in the -basement of the- White
. House consisted of top-level otficials
.from the intelligence: community, the
State and Defense departments and
the National -Security Council.- -

the table; it had already beeen an Au-
gust far more eventful than they had
envisioned or wanted. Vance had been
forced to interrupt his vacation’ at
Martha’s Vinyard once before for a
quick 24-hour visit to Washington 1o
see Strauss, Vice President Mondale,
and Brzezinski in a meeting that was
part show-and-tell and part showdown.

_his vacation officially over, and await-
ing Him was the diplomatic snarl over
the Soviet ballerina who was sitting
on an Aeroflot airliner grounded at
New York’s Kennedy airport, and the
undiplomatic snarl.of details_in Time
magazine about the in-fighting of
Strauss versus Vance versus Brzezin-
-ski, . which read like. Strauss and
Brzezinski verus Vance, which infuri-
ated the secretary of state.
For Vance, the Soviet brigade in
Cuba was the issue of first priority.
The officials decided to press the mai-

zade reached Carter as part. of the
caily intelligence briefing he received !
irom the CIA. H
The information was sent to Carter .
via a mobile communications center |
set up on the Delta Queen. It was ¥
secure communications channeb =+ .°
Carter sent word back to{"Brzezinski
in Washington that all of thie-informa-
tion on Soviet ground forces m Cuba
should be assembled and that an in-
treragency meeting should be held. at.
the ihite House to discuss the mat-

ler.

Almost a week later, that meeting
was held. As a.senior administrator
official recalls it, it was of no impor-
tance that it took so long to puil toe
gether the military, intelligence and "~
diplomatic records and data... -l

ter through diplomatic channels. -
On the afternoon of Aug. 29, Under-
secretary of State- David D.;Newsom
_called Soviet Deputy Ambassador Vla-
dillen Vasev (Sovet Ambassador Ana-
toliy Dobrynin was onr home leave in
the Soviet Union.) Newsom told Vasev

that the United States had -conclusive-

evidence of the presence of a Soviet
_ combat brigade in Cuba, and that this

was a- matter of great concern to the
_ United States. He said that Vance

would want to address the matter
- with Dobrynin upon his return.

In conjunction with the Newsom-Va-
ser meeting, officials at the U.S. diplo-
‘matic interest sectivn in Havana were
directéd to take the matter up simul-

., taneously with the Cuban foreign min-
istry. But it turned out.that the U.S.

Now, on Aug. 28, was back again,’

. For the: officials gathered - around.

.+ lic knowledze.

]
i

l'one

section chief
Smith. was unable to obtain an ap-
:pointment with the Cuban officiais

. danger. The troops-had been there for ] until Sept. 1. By that.time the pres-
some time. It was just that now we :ence of the brigade had:become pub-

in Havana, Wayne

Carter administration: officials ini-
' tially had planaed ta-postpone the dis-
| closure of the brigzade, hoping to deal
| with the matter Arst through quiet di-
! plomacy. “There - was never going to
| be a way to hold-it.” said’ one official,
Yonly a guestion of whether you could
'"hold it temvorarily until you had a re-
ply from the- Russians. If so, you '
would have been-:able to go to the:
public with some disturbing news but
some Russian reply.” . .
But this was 1ot to be. L
On Aug. 27, the National Intelli.-
gence Daily, a classified U.S., govern-
ment document with a daily circula-
tion to several hundred officials with
top security clearance—including the
Senate and House Intelligence com-
mittees—carried an account of the
. confirmation that the- Soviet brigade.
was operating-in €uda.. ___
On Aug 30, in- the State Depart-
ment an. interagency meeting of un-
dersecretaries and assistant secretar-

tes was held to decide how and when-
the matter should ~be made publicS
They. decided that a few key members
of Congress would. be informed later
that day and tht the next day, State
‘Department spokesman Hodding Car--
ter would announce, in a manner that.
would convey concern but 1o sense of |
crisis or alarm. that the presence of {
the- Soviet brigade had been com-
firmed and that U.S. _concern had;
been: expressed o the Soviets, and -|
that the: diplomatic- negotiations were |
proceeding. - ) e

The State Departmen
would handle it rather than the White:
House press secretary because,rthe
Carter officials agreed: thisy would
heip keep the matter relatively low
kev so that it" would not.be viewed as :
an issue of crisis.proportions. “The. |
idea- was to keep the president awav“
from it,” said one administration offi-
cial. : . P

t spokesman !

|
!

=z -~ s nas b

LURLIHUER
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g _,u' events moved faster than did
istration. For on the same -
21t the officiais were discussing
make the information DUDU.C a
entative of Aviation ‘Week mag- |
queried both the departments of ‘

te and Derense avout tile confirma- .
v that. a Soviet trizade was in 3
C:a, an action indicating that the .
.ubiication nad a dertailed account of |
the intellizence report. :
That afterr.oon, Undersecretary of
State Newsora began contacting mem-
bers of Congress. :
He called Sen. Richard Stone (D-
Fla), who had been raising questions
about the presence of a Soviet brigade |
in Cuba more than a month ago.
" Stone, who was home in Tallahassee ;
at the time, recalls that Newsom; told |
him: “We've concluded our gathering .
of the intelligence inormation and.
we're ready to tell you what we'
learned.”-

But Stone savs e WOl ;.ewsorn not:}

to bother. “1 said, ‘Don’t tell me let's: o
do it in person when I get back to 5
Washingtom’” . -

Newsom alao telephoned Senate
Foreign Relations Committee Chair-
man Frank Church (D-Idaho) and
ranking committee Republican Jacob
Javits (N.Y.), House Foreign Affairs-.
Committee Chairman Clement: Za--
blocki (D-Wis.) and ranking Republi- -
can William Broomiield (Mich.), Sen---
ate dajority Leader Robert C.. Byrd
(D-W. Va.) and Senate Minority
Leader Howard H. Baker Jr. (R-
Tenn.). Pentagon officials contacted
Senate Armed Services Committee -

Chairman John Stennis (D-Miss.)- and |-

House - Armed Services  Committee
Chairman Melvin Price (D-I1L):- )
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Of all the calls. t
the one that will be remembered-—be-
cause it was tnrough Caurch that the
world would first hear of the presence
of the Soviet hrigade.

Church earned a reputation for be~
ing a foreign policy liberal and a dove
on Vietnam; and he has been finding
out now that inese liberai credentials
are doing him no good in conservative
Idaho, where he is expected to have a
difficult time winning reelection next
year. .
As Church recalls Newsom’s call,
“he said that he wanted me to know
that the existence of this brigade had
been confirmed. He said he wanted
me to know betore I read it in the

.newspapers within 24 to 48 hours.”

Church says he took this to mean
Newsom thought it would be leaked to
the press. And that, he says, is one

reason why he decxded to tell the

press. «:
+ The:other- reawn. Ctmrch says, is

" that it'was his committee that issued

the statement. in- July, based on testi-

_mony from Secretary of Defense Ha-

rold Brown, that there was no Soviet
buildup in Cuba, a statement that cer-
tainly was misleading, in retrospect, if:

* not unture.

So an hour later, Church called the
secretary of state. He asked for some
more data and then he -says he told

Vance he ‘intended to make the infor-
mation -public. Church says .Vance's

only response was: “I know you'll use.
your best judgment in what you say.”

Church rounded up a few local re-
porters and invited them to join him
in the living room of his home in

. Idaho. There he unloaded to the as- .-
sembled Idaho reporters cne of the

year’s major foreign poiicy stories.
His words were clearly hard line. -
" He- called for “the.immediate re-

movat of all Ru;sxan combat umts.

from Cuba.”

Church now brisiles at suggestmnsA
that he publicized the-information (be- .

fore the State Department spoxesman
could) for his own political reasons.

He has seen those comments from -
Senate colleagues and he cails themv.

“cheap shots.”

He says: “I can't believe the presi-
dent intended io keep the matter se.
cret. I made it public because I
thought it best that the information
come from somecone in.a public re-
sponsibility, not JUSt leaked by an
anonymous source.”

Meanwhile,
House, presidential advisers bristle at
the thought of wnat Church did. They
see him as having set a crisis tone to a
matter that deserved moderate and
restrained handling.

“There is not the feeling here that

the way Church behaved.l was excusa-i;

the one to Church is™

. said,

bazck at the *thte~
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ble for our own political situation.”
said one senior White House orricial.
“If he was goinz to put a siatement
ott, ne could have heen more respon-
sible. The way h2 said it put pressure
on otner liberal and moderate sena-
tors to maich it.”
resident Carter was back :rom his

riverboat workine vaeation and on his
way home to Plains, Ga., for the La-
bor Day weekend. unaware at the
time that Church was taking care of
his foreign policy public relations for
him. White House officials say they
had not heard ‘{rom either Vance or
Church what the Idao senator was
about to do. .

Te next morning, on Aug. 21, the
president discussed the matter by tei-

" ephone with Vance. The president de-

cided to try to salvage the- low-keyed
approach and said that Vance should

_handle the matter by issuing a-state--

ment. Carter went for a walk through

downtown Plains. which consists of a

single row of shops, mostly devoted to

selling Jimmy Carter souvenirs, and .

he repeatediy refused to comment on
questions about the Soviet brigade,
saying only that Vance would do the
talking back in Washington. ’

Despite the low-key efforts of the
president and his advisers, the tone
had been set. Several days later,
Church was announcing that he was
postponing the hearings on SALT II
so his committee could “deal immedi-
ately” with the issue of the Soviet bri-
gade.

Some Senate liberals and maderates
who supported the strategic arms lim-
itation pact joined with more conserv-
ative SALT critics in saying thev
doubted: the pact would be approved
if the question of the Soviet brigade
was not resolved statistactorily.

Newspaper editorials around the

' country were sounding a hard line.

The Wall Street Journal, in an edito-
rial headlined “Exploding Cigar,” sug-
gested that perhaps the Soviets would

" give the United States assurances that
~,. the troops were not for offensive pur-

poses by sewing medic patches on top

. of the soldiers’ artillery insignia. .

And the president, back on the job

" In Washington, concluded on Friday

that his lowkey battle was lost and he
had to speak out before. as one.aide
“senators. got so far out ‘on a
limb against SALT that they couidn't
get back”

On Friday attemoon the- ptesndent
strode into the press room of the
White House and, as television cam-
eras covered the event Carter de-
clared: -

“This is a time for firm dxplomacy,
not panic and not exaggeration.”

The presxdent had a pohtxcal proo—-
Iem. . . TR
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