» N

' be brought to the NSCIG.

-

AT - S———— c , ,-.
Approved For Releage‘ 2001/08/14 : C|£RDP84BQO506R0004_001 3002Q 9‘

3 Deceniber 1971

' MEMORANDUM FOR THE RECORD

SUBJECT: First Meeting of the National Security
" - Council Intelligence Conunittec

Men bers Present: Dr. Kissinger, Mr. Mitchell, Mr. Irwia,
B - Mr. Packard, Admiral Moorer, Mr. Helm.s

O:.E:crs_ Presont: - Dr. Clinc and Mr. Weiss, State: Mr. Marshall.
-Dr. Hall and Mr. Buzhazxdt, Defcnse;Vgg%ﬁggxm
- Weinel, JCS:
; . 25X1A9%a

1. Dr. Kisszinger opened the miecting by saying that this wacg
inteaded to be an organizational scssion, with the principal purpose
of deciding how the committee will operate and what it will co. He
zaid that this was a group of scaior intellipence consumicrs which as
he zaw it should n.eet at fairly lengthly intervals. Its primary funciion
v/ould be to express satisfaction ox dissatisfaction with the product and
to detern.ine what else n.ight be needed. - c
.2« He felt that the staff work for the NSCIC should be carrice’
out by a subordinate committee which should be chaired by a repre-

-seatative of the RCL. He said that the commitiee would have ncthiny

t0 do with budgetary aaepcts of the intelligence process, since thece .
-haiters would be considered by other corumittees. He felt that sonc
of tae production of Mr. Marshall's net assessment con.miittee would

.

3. Dr, Kissinger then asired that each member prepare a state-

- nent of what his departnient's requiren.ents for intelligeace are. The

sroup should thea micet again {n perhaps ten days to two wecelks to look
at thiece lists and to work out a charter and a "work progran.'' or plaa
of uction for the on-going deliberations of the con.mittee. FHe thoarit
thot after that the committee would not have to mcet for perhans two

n.oaths, . , o o ' - :
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“. Mir. Helmis aoreed that it was aot necessary to ncet very )
frocuently but he stressed the inportance of this comrmitice, since
thiis isthe fivst tin o that the iatelligeace con munity has ever had any
fora 2l nicans of recciviny the views of its principal consumers on the
prodaci. Do thceght that it was irmportant not only to assess what is
necdaed and how ~ood it is but 2lgo what is not needed. Di. Kissinger
aad othwrs agrecd with this point but Mr. Packard cautioned that it
would not necesuarily be casy to agree on what is dispencable.

5. The LCI brought up the Efm:stion of tactical intellizence,
saying that Scnator Ellender and others had been after hinm to remove
tactical intelligence from: consideration in the national intelligence budget.
They felt that this should be put back into the Sarvices 5o as to roduce

the total natiomal intellizence bill. Mr, Packard agreed with this and

said thal this subject snoulc. certainly be on the agenda for the next
session. Admiral Moorer cautioned that tactical m;clhg‘,nce caenno bc
centrally coatrolled in Washingtoa and he and Mr. Packard agreed th

- & good deal of what night be considered tactical intelligence should in
fact be looked ot a5 operational activity, e.g., SOSUS. Ia this connection
Dr. Kissinger said he saw no rcason why tactical intelligeace couid not
be broken out of the national budget. He added that he would anprecizte
having a rccon.mendation for @ systemn of examining such tactical intelli-
geace as the mionthly reconnaizsance schedules.  Adrmiral Moorer zzid
he had comrmissioned a .atuc.y oi the various peripheral reconnaissance
activities and agreed that after the study is completed, it would be
brought to the NSCIC {or policy guidance.
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