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13 May 1981
Harry Fitzwater E7-1053)
DDA
7D18
Headquarters

Dear Harry:

A note of thanks for your appearance
before the Interdirectorate Seminar at

| Tuesday.
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The members appreciated your will-
ingness to meet with them on such short
notice and so soon after assuming your
new position -- and above all your
candor and good humor.

It was a fruitful session, one of
the best we have had.

Deputy Director
Center for the Study
of Intelligence

P.S. I am_attaching the rough text of
the interview.
PHC
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AN OUTSIDER'S VIEW OF HEDIRECTORATE

AN OUTSIDER"S VIEW OF THE DIRECTORATE OF OPERATIONS
AN OUTSIDER"S VIEW OF THE DIRECTORATE OF OPERATIONS

Interview with
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K. We're talking with| |in his office on the

25th of July 1979. I think the first thing we want to know

is simply, Who is| bnd what is it that you've

been doing here?

W. Well, to go back to the beginning, the president called
Admiral Turner in March of 1977. At that time I was a con-
sultant on the West Coast; I had previously worked for
Admiral Turner for about 10 years as a consultant. When
The President called Stan Turner back, I just happened to

be in Washington at the same time and so Stan met with the

President and that night I met with Stan. He got together with

his son, his daughter-in-law and myself in his hotel room and

he told us, "The President authorized me to tell my immediate

family of my new offer, so I'm telling you guys that I've been
asked to be the DCI."

We were very excited about that, and shortly thereafter
his son and daughter-in-law left, and Stan and 1 were alone.
At that point Stan got into the questioning that the President
had had; he told about the detailed conversation that he had
had with the President that day.

S%én said that the President had told him right off that
the first thing he wanted him to do was to insure that what
the intelligence organization was doing was proper, not from a
legalistic point of view: What does John Q. Public want out
of the intelligence tommunity? And so Stan looked at me and

said, [::::::]I would like you to do this for me, because
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K. We're talking with in his office on the 25th of July 1979.

I think the first thing we want to know is simply, Who is| |1nd 25X1

what is it that you've been doing here?

we il de e Beginne
w. To go back one;eh:éi—,- the Iz"esident called the—reR-THTECEDEy Admiral
A A At that time

Turner jtoGenatder=this—3ob in March 0f 1977. I was a consultant on the

West Coast; I had previously worked for Admiral Turner for about 10 years
as a consultant. When the President called Stan Turner back, I just happened

to be in Washington at the same time and so Stan met with the President and
that night
‘,\I met with Stan. .Stam=toid—me—he got together with his son, his daughter-

in-law and myself in his hotel roomgand he told us, ''The g(ésident authorized

me to tell my immediate family of my new offer, so I'm telling you guys that

—

I've been asked to be the mem DCI." \Ewere very exc’ige? about that, and
\-' i

,

shortly thereafter his son i=ft and his daughter—in—lawA and Stan and I were
alone. CLA/";;chat point Stan got into the questlog 8hat the President had hads

H,LL
axmd he tolyggout the detailed conversation that he had«b%a with the President

that da}gaa%,Sia_n\said that the President had told him right off that the

first thing he wanted him to do\vas to insure that what the intelligence
organization was doing was proper, not from a legalistic point of view, but
from a citizen's point of viewz —“hat does John Q, Public want out of the

4\

intfclligence community: And so Stan looked at me and said,’ Rust?%vould l \L

yo{J}\do this for me, because obviously I can't spend full time doing this.> N

I told Stan, simply, that if my kids would agree to move back here for pexrhaps.

the 30th time I would be happy to do it. J-had-onre-daughter still living at

homeat-the—time--she was 17--and my kids said, 'Well Dad, you've

always-told-us—te—go-as ‘far as we cana;/r::ver truncate ourselves. It looks
you,,dbe ialhng short of your admonition to us if you didn't do this

_&,‘5{&: wivel -auxd -

A-£o:r our—country. -Se I took it. So we moved back, and my daughter went to.

Langley-Higir-Schoot;—and we took off-
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[ When I came on board, Stan took me into the morning staff meeting and

introduced me, amd he told everyone there that I had the authority to ask any

question, to open any door, to go into any of the organizations that I w'anted)

and that everyone was to cooperate freely. )

R

e T

7

q There were to be no secrets held back from me whatsoever if I asked.

To make this thing more or less legal I was assigned to the Inspector General's

staffs, I-was—mder-the—segis—of{ | -ifyouwitt. [So I started STAT

with the DD6. I didn't know how to do it. Here was an organization of

STAT doing a

thousand different things--how does one, in ninety or one hundred twenty
—~

days possibly determine whether that organizat&ion is doing what we the
N

public would be proud of or not? Well, it's the kind of thing I've done

all my 1ife; after I quit industry, I was a consultant and I did these

kinds of things: 'Hey, is this weapons system better than that one?" and

so forth. So I said to myself, :l let's go back to fundamentalys, What STAT
Just thinking
—sdttWell ; -toTmey out loud, demonstration speaks louder

than words; if I could see what they were doing then I could judge the

e 'iﬁaividuals.QJWI didn't know what an agent was; I kept getting
: and agent, whals
z mixed up. You guys say case officeri\ I'm saying agent and meaning case officer;

I didn't know any of the jargon. Safe Houses? What's tha_t?,/Being experienced
with weapons systems, the jargon of technical ops, I didn't have any problems

& with that at all; I picked it up just like that. But all the Humint stuff

' was just completely foreign.)r Defector? How do you get a defector? And than

I'd mix up an agent and a defector and a case officer. Then there were the

various kinds of agents--an access agent, what's the difference between that

; 3% k\\/ ’
and a PI [agent of influence?]? I was thoroughly confused. , && I\Sf-sa;a-ﬁ;izdr—te/

T s
O NI N EFICHE

Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6




" Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6
- 3-
ol (\/U-’ \\‘O
' e the various shops within the DDO. I went in and talked to literally
hundreds of people, and finally iﬁfstarted to jell. What I wanted to do

—~
was to develop a book for each one of the the area di visions. I wanted STAT

a book on EUR, SE, AF and so forth. 5? when it finally jelled, and

—_—

Ted Shackley offered me any kind of help I wanted. But I didn'vt wantgto

be recruited. I had been asked uto look at an organization whose job it is

to recruit--specialists in recwj‘\cing, the world's best. So I had to say
STAT to myself, [ ]don't be hoodwinked, don't let them recruit you." And
STAT my answer to|:|had to be, '"No thanks, I don't want anybody, I don't

want any help, don't need any help, I'11 do it myself." So thirty days went

by and I was still on my own. And finally this concept jelled, and two

guys were assigned to work with me, one guy from the Comptrollers office

4o
STAT and one guy from| |Central Staff. ét’l_ﬁent w each division

chief with five criteria--I've forgotten what all of them were--but I told each

area division that that's what I wanted because, ag%n, I was working on the
principle that if I could see what they were doing, if I could see the
product, I'd know more about the individuals. So I went in to one chief
and I said, ""Bill, what I'd like to know, what I'd like to see, is the best
agent you've got." I went to each of the division chiefs with m§g§’questions
and spent two or three hours with them.

K. What was the reaction to that particular question,'I want to know
your best agent?g/

W. They shuddered. 'What do you want to know that for?"

K. 1I'l1 bet.

W. See, I wasn't really leveling with them. Remember, the Director
himself wasn't welcomed ;board with open arms. He was in a dilemma when
he came on board; he could have said the first day, "I trust all you

guys and gals, and I embrace you, and I'm proud of you." Or he could methodically

Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6
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look at the organization, and at the end of that look period he could then
come back and say, '"Bill, I trust you and I'm proud of you.' Then you'd
And so that was
ILLEGIB |:|be1ieve him; I would. my approach. But in that interim
period he wasn't liked. I'm not saying he's loved even today. But what

he did was very éﬁdgieal, and that's what I told the guys that I was working
didn't
ILLEGIB with;, I really |:|have an alternative. (What I wanted to do was go into
' for mygself
each one of these shops and find ougxwhat they were doing and how they were doing,

present it to Stan, and let Stan make up his own mind. [ __] I couldn't LLEIEEGIB

that logic with all these people; I couldn't go in and tell these division

chiefs that what I want you guys to do is give me a sales Pitch; I didn\;f
Wotead, W .

want that. % I said,\fou know the(agents that you've got here under your

division. What I'd like is to have you 1; put them in a book--not all of

your agents, I only want the best, the brightest. So tell me the agents

; who, say, get more than five hundred dollars a month--that's one possible

criterion. And you could pick two or three who you think are outstanding for

any reason you want--not my criteria, but since you know more about it than

I do, select some for your own reasons. Then put in the ones that have
Youd (waw

extreme sensitivity--the ones ﬁesﬁﬁyeu—haéﬂaﬁﬁee to tell the President
H You had Wi e e\
of the United States aboutmf"ﬂlere were other

criteria, about four or five in all. They took them and on the basis of

these criteria each area division gave me a book which, as I later learned,
ILLEGIB represented |j|the top ten percent of CIA's agents. I then developed a

format for presenting this data: the cryptonym, how he was recrq%i;ed,

what was his best contribution during the last year, what was the best

and
contribution he has ever made,,what are the risks inwglved in handling this
! a couple
agent. In the course of this process, S of the divisions proved relucatnt
initial’
to share this information, and their,returns ran something like this:
)
STAT ~eryptonym: [

QM\PE?PFB?WQ@S@%%BM?: CIA-RDP84B00890R000500110034-6- g
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rwﬂﬂ‘“«u~“4;ji Best take in the past year 7.6 over-all reporting average‘i

—~tee
K'It was Jué\\aaneyy cryptlc form So I took it back to the division
chlefhnd I said, '""Bill, we have two alternative ways of going. I can
pass it to the Director this way, and that's not going to convey to

him what I think he wants to know. He wants to know, How good are the

agents we have? What are they doing? He doesn't know anything about

>

the Clandestine Service, and this could be the way to tell him about it
massage
SO they would take it back and rg%&&é'lt and give it back, and I'd go through

y with
N/ A
the book and say, Do this one over, and this one\’and SO forth,\several divisions

I went through two or three iterations of the process. I called it pablum--

! " !
\Jyou're giving me pablumy I said. '"The Director doesn't understand an b
e .

grade of 7.6 What is it that the person gave us? Specifically?

average
Was

the best thing he gave us a commo 1ink? Did a code clerk give us the actual chips

We can, we must,be quite spec1f1c {So after two or three iterations like

[ ST

this, we came up with the books. Now, who would see them? I told each one

of the division chiefs that only two people would see his book, myself and the
|l
Director. Now if you think 1t'ﬁnot warranted for me to see it, I'm willing

to take the sealed book and hand it to the Director only, but it's on your

shoulders to see that it satisfies his needs. 1I'l1l stay out of the loop; I'l\
1
do anything you want\/ One of the divisions considered that; they said, they
-and there were
would put the agent's true name and his bio data--fletails that would make
pinpoint the individual, no doubt about it
ILLEGIB it possible to] fon one page, and the product on the opposite.

Would that be 0.k? I said, Sure, and for awhile they considered doing it

that way and handing it d%recti? to the Director.Finally, and with no push
M oc
on either side, they salajws;*, Rusty you know more about what he wants, why

don't you just look it overQ/ And I did, and that was that. Lfgnally I got
on agent reporting
all those booksAPut toigether and in addition I had a great, thick book

on a potpourri of things about the DDO--altogether, I think I had eleven
Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6



' Appro.ved For Release 2003/08/13 : CIA-RDP84B00890&000500110034-6

_6_
bi
\jxﬁﬁ%gg;oks covering the area divisions and some of the specialized operations..\

I racked them up and Stan and I spent about two days in his office

going over these volumes. And he read e very page. /~;nally, I had—
covering

C'a two-or three-pageAmemo of my own on these volumes.

Now in the eight DDO volumes covering the agents, if you could read
those book§,there is no way that any human could be anything but grossly
impressed. There is no way, there is absoﬁgtely no way that anyone could
logically say that they're not impressed, and that's what I was trying to
get at from the very beginning.

NTijg?en I started out I didn't give a damn how the chips fell; I
could have éared less--this didn't mean anything to me personally. Sure,
as a citizen I cared, but I wasn't trying to sell the place, I wasn't trying
to tear the place down. I was just trying to find out what it is that we do,

- what kinds of people we've got, because I had been asked, Are we doing the

right thing? Well, one way to get at the answer, to get inside the place,
considered

was to fmdﬂ?ﬂ what ihe or% anization m was important. The agent was

important to them,Agpt what I was really trying to find out was, How do you recrui
Specifically, +was—interested-in<Linding et Yo you guys use dope? Do you

use drugs? Do you use sex? I got it on those sheets, because these were

their best recruitments. I wasn't interested in how you got some Cuban

corporal in Africa; he's a walk-in, some minor thing. It was how you got

the really good guy that I needed to know.

K. I gather from the way you put t;gt that you consider that there
should be some kind of line between methods that are appropriate for us to
use in clandestine collection and, on the other side, in our kind of society,
there are methods that you feel are inappropriate. Would you be able to
?

trace that line for us!

W. I've talked w1th some of the senior guys, some of the veterans of

the Apprened E%ﬁeﬁﬁ 22@%49@/ $3GlARDRE4B008AOR0P05001 189346 o ree .
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: o ILLEGIB
But I admit that I feel strongly about it. I don't think it's proper

STAT ever to use drugs, or booze, or sex as a means of recruitment.[  Against th:

ILLEGIB I lyou can cite[____ ]as an example. Ve paid[__ |money, STAT

he in turn used it to buy sex. I don't consider that "buying sex" by the

Agency. We did not get him on board by that means.
./ I just don't see how bad can beget good. I think the strongest inducement
1s the positive one. I'm sure my naivete is showing when I say this, but I
believe it. Here is the way I think the United States should go about

[I'm a candidate for recruitment and
recruitingga IfAE see someone who is happy, happily married, they have the
things in life that I think I want, they have freedom and democracy, all the
attributes that that person represents are things that I like--to me that's
the strongest recruitment pitch I could get. [Ef_zim a case officer and I'm
overseas, and I can invite a candidate into my home, and he sees my way of
life--my kids are happy, we can freely travel, my wife can differ with me
and I accept that, I can differ with her and she accepts that, I have a nice
car, I have good clothes, in-sbort I'm living the American dream--that's
the thing that's really attraé:iie?;;he fact that I've got four fifths of
Jack Daniels on the coffee table and that I can sop it up--I don't think that's
it. Now we can get people that way too, but I don't think they'1ll be the
productive ones. I would rather see us sell America on the strengths of America;
that's what this place is to me, and we've got that to sell if we want to.

K. Without going into detail about these agent histories that you examined,
were you satisffied that in some of them, most of them, all of them the
recruiting method employed did fit your idea of what was proper?

W. I had no problem with that at %11.

K. In other words, it's not just p an ideal; in the cases you examined
we actually did succeed, we were able to get good agents without going the
low road. 4o

W. Right, that's absolutely right. That's not,say that we have not used

Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6
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sex; I don't say that. But that's another story.

K. The reason I ask this is because you always get the argument that
we're in a dirty game and the opposition plays dirty and we have to match
their methods. I gather you don't agree.
W. I don't buy that; I don't buy it at all. Now, you can take an old-timer

these people
here, someone who has been around for thirty years| | will differ with you

ILLEGIB
and tell you their own stories. I think on the other hand I've had a unique
in having
experience had the opportunity to read these things objectively.

Rememmber, I'm not on the line; I don't have a job like}l%ll don\\‘t h!lkf%EGlB
a job like anybody's in this building. I can do this every day if

I want to. I can sit here and be as objective as anybody in the world. The
only difference between me and the guy who's walking down the street is that
I've got the tickets to poke my nose into something. I have nothing to win;

I don't want anybody's job in this building, not anybody's job. My only job

is to tell Stan Turner what I really think.

~)/f K. Sort of the hired conscience of the Agency.

T w. Yes, that's a good description; you're absolutely right. I'm a
hired conscience.
K.[::::::::] Do you feel you were pretty successful at this? Do you
leave with a sense of accomplishment? '
~W.—0hr, sure. With the screening techni&ues they've got in this place--
Let me tell you a story, even though it's-sort of off the subject.
I've told you the story of my experience with the acquaintance who asked me for

a_job. I have complete faith in this outfit, I really do.-

&~m—;::% Has the Agency benefited, do you think, from this outside view? Has

‘the Admiral's and the President's approachlilto the idea of a |LLEGIB
"proper' Clandestine Service proved out? Has it rubbed off on the right

people?
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W. I can't answer that. I can tell you one thing I do think, though,

and P again I think I can do this because I wasn't on line. And I wrestled
with the two words I'm going to use--I searched, I groped for these two words
because I hadn't found the descriptive adjective to characterize the work
these people, the Clandestine Service, are doing. I don't like the term
DDO, by the way, and I'm not sold on the Clandestine Service as a title
either. The DD to me is an individual, and the organization should have
some handle that you can refer to.

K. Some of us use DO to refer to the organization.

W. Yeah, but DO doesn't do it for me either. Anyway, the other
morning I was running up the stairs and it clicked. What I'm getting at 1s,

-, (And
What does it mean to be a case officér?;[l'm not denigrating or ignoring
the contribution that the DDA, the DDSGT and NFAC make.) But we're
A

discussing the case officerf\iﬁga case officer is sort of the grunt in the

What _is it, what is the job they are

field. The question we're addressing is, doing in this |[LLEGIB
FAY

maze of things? To me, the words '"properly done," are the words that

ol

sum up the situation.
Properly done, the job of the case officer is the most difficult one
in the world. I can't think of a more difficult job in the world. Why?
Who am I comparing it to? A doctor, a lawyer, a preacher, a rabbi, a priest--
any of them. The mental turmoil, the challenges, the human challenges, that
a case officer gets §x§eed‘the demangs on any Of;tho%? peo?le.What'§ differeqt?

\ -

T@e case gff%cqr has secrecy. He can always decline, under the pretense of
secrecy, to talk about anything. With whom? With the person he loves most--
his wife, his children,[anybody elseutside his very, very close relationships
in the organization. He has money--where else are you given money to do
something and yoﬁ%eésked to use it in the way we do, and only that way. He
has freedom of time--he, she can go out any night of the week on the pretense

of Abpraved herRelease 2003/08/13 : CIA-RDP84B00890R000500110034-6
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Supervision? They're on their own, and they report to no one except their
own conscience. _

Now where else, what Jother profession, has those freedoms and, on the
other hand, the concomitant responsibilities to a nation, to an organization?
I really can't think of a more demanding role, I really can't. And that
whole structure, that whole architecture of the thing that we've built up,
crumbles if you take out the words "properly done." If you take out the
words '"'properly done' you've got a bum on the street and you're a prostitute
and I don't want to have anything to do with it. And that's where I go
back to the drugs, the sex, the booze--we don't need that. ﬁa# another thing
that folds into that so closely, I think, is the managerial st;i;; ‘I mentioned
one time to a senior group that it's hard for a case officer and for people
in the stations--I'm not singling out the case officer in this one--but here
you are in Outer Slobbovia and here's a guy and a girl. What's to keep them
apart? They each have their independent#oles to plax;ﬁa:; yet they're physically
attracted to each other and they have all these gimmicks to hide behind.

_ if the COS himself is involved
The key player in that Fas? is the Chief of Station”O;Asomeone in the

them.
ILLEGIB chain above | |The peers and the supervisors have

a role to play in this. All I'm saying is that the damn' place ought to
have a heart and a face and say ''I care what you do." Some of these guys, sure,
refuse to have a heart. You know, they have to be tough: ''Get out there on
the street and operate, and I don't care what you do on your own time."

There are two ways of being tough, and I think that first way is a s%?me.
I know COS's who have been relieved of their jobs because the organization
did not respond to the needs of the individual, and that's our fault, I feel.
If I'm out there in Timbuctu and I'm shacking up with my secretary or some
other girl in the station I can say, Sure, it's my own fault. But where are

—

my cfomrades here, why don't they tell me, 'Look, Rusty, I care what you do.
Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6
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I can remember one time <oming back from overseas where I had been

. .O\JE’,WSCQS LLEGIB

in a c1txkand I saw two case officers in a restaurant working. }

U
was with some friends, and I looked over there, and I said,\§ou know,
1
what are the odds of some hanky-panky going on there? Simply as a human

being who is very proud of the organization, had their COS ever told these

- - L\\L&
people, "I care what you do?" anyone ever said that, perh?ps on the night
B / \_L{é

that he wants to shack up, the girl doesn't because of what she\heard the
— PR (U EY § /

COS say, or the Division chief, or the DDO, or the D CI;-l've asked the

DCI to say that.{ This cohabitation stuff, for me, is out. I don't believe

it--I just don't beli;§e in it, A-wery-preminentofficial in a similar line
N

of work said in public the other day tﬁé he thoiught as long as it doesn't

interfere with their work. - -, I-just -don't agnﬁ%;not for this business,ﬁN

I don't agree with it at all. All those things‘-—the money, the secrecy, the

time--you can't argue that ﬁ; can only get a little bit pregné% from

cohabitation,iéﬁy more thanrwe can with h:;mosexualityff it starts to

crumble right there.ere can't do it, we can't afford it, not in this

business.

e ILLEGIB
K. Along those lines,| [but a little bit off the subject,

younger
a new phenomenon, for the DO in particular, is the number ofmpfficers coming

in whose wives are professonals in their own right$ if not professional

case officers, then lawyers, journalists, that sort of thing, and they are
used to earning a salary for their own work. Neither the DO nor the Foreign
Service has yet found a way that works all the time in every place where
you can assign married case officers, two case officers who happen to be
married to each other, to a single station without running into the nepotism
laws and that sort of tﬂing. Would a solution to this problem be part of

an answer to the question you raised, the question of temptations of life

abroad and the kind of life the case officer has to leadfaw%ieh~¥ou_haue

230'3/08143 tIOIA-REP$1800850RD DY fopba-¢n that area?
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W. No,hghat's quite a separate issue. On that score, I went on a trip

where 1
ixxiﬁaxmkéxuﬂkégéiﬁwfﬁﬁifﬁ"imhumber of couples of the type you suggest,
where they both.couldn't pursue their careeﬁ?[ One couple was in a small
station and one had to give up/for the other and they complained that they
didn't think this was fair./j/Another couple said they were leaving a small
station for a big one so that they could both get back on the street, but
they didn't really want to do that, they didn't want to go to that large
station. I f@ld tae Director that the organization should talke a ssrious
lock at how we handle married couples when both of them want to be
professionals, and let themmgggééxiﬁé problems of management are in
fulfilling their desires. So Stan wrote a note to the Deputy Directors--
DDA, NFAC, DDO, and the DDSGT--and he said,“Why don't you fellows get
together some of your married couples as a group and have a brainstorming
session on what we could do about this?w I don¥ﬁthether anything has ever
been done; this was about a year ago. But he's very interested in this;
he's very interested in a day care center for children, too; I don't know
what has happened on either of those fronts.

K. I think there is a task force working on both of them. But I
didn't mean to get you off the subject, because obviosuly you feel very
strongly about this whole area of ethics, morality and, taking your phrase,
a job properly done.

W. Yes, really, the case officer's job goes to zero--it's zero in my
view--1 have absolutely no respect, none, for the case officer who isn't
doing his job in a proper way. And by proper I mean using recruiting techniques
and his or her own personal conduct in a way that's uplifting to this nation.
I abhor any other way. :Now, I'm not saying that I've lived in a glass

house my entire life; I've done things that are bad, I'm not saying that.

But when you come on board here, you sort of have to put your personal

e
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since
I haven't been all that good. ButAthe day I came on board here I have

been willing, because I am here, to live in accordance with the ground
rules that I think this organization ought to have.

K. Do you think we're getting in that direction? If the idea
of a job properly done wasn't a generally recognized way of operating befor@,
do you think that in the three years or so that you've been here there's been
a new direction?

W. No. I think the tweaking that's been done has been minimal. The
place doesn't need it. I didn't find anything out. You ask me,\f%lusty, what
did you find out, the {family jewel?"( and that sort of thin@?\"/ I didn't even
1ook at those things. I conducted my 90 or 120-day review of this place, axd

r
{ On

the night before{_,/_it was on a Friday night an&] I was going to meet Stan|o

I

Saturdi_}j' to go over the books,\and I'd been feeding Stan little tidbits here
— - J '
and there, s2 I said, S’cam7 tonight I'm going to take home Jim Schlesinger's

>

family jewels; I don't have any idea what's going to be in there> 1 took

them home and it was pablum. I didn't learn a single thing that I hadn't been

told ten times over in my interviews from various people. In the macro, what

I found out, in the bad sense, was MKULTRA and:' Those two things. GTAT
Later on I reported those two things to the President. I had already

been up there one time, and I was given guidelines by the President. Stan had

{3

N/
taken me and said, Mr. President, this is| |have a look at himgQTAT

This is the guy I have asked to do this job.Y And the President had said,
Well, Rusty, who are you, and how are you going to go about it, and that sort
of thing. And I said I'm just an ordinary citizen, and that was it.

And then when I went up there again, and Stan marched me in, I gave
him a wrap-up of what I had found out. STAT
in -
Now if you look wwse theg way I view it, the MKULTRA and the|:|

case, here's an organization that is more than | |and has been STAT
Craviine twvi ‘k—rv\nﬁ v .

goAnpreved 3o VW%QW% %@B&A&O@B&W&m 1eepd-6-days, havidng
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given them the right--and we're going right back to where I had started--

to secrecy, to money, to unaccountability--do you mean to tell me that

in 30 times[ ___ |you found only two cases? You compare that to any

other profession in the United States. I have worked in industry,I have
worked 1n think:fanks, I have been a consultant--I know of no other commmity
in the United States whose wares could be put publicly before mankind and
come anywhere near that record. I am not bothered in the least; I'll defend
it in any court in the land. Two cases?

Now, the[  Fase--I'm not proud of it; it was abhorrent, it was
inadmissible, it was wrong. MKULTRA? Terrible. I'm not condoning those
things. But here are two cases out of that many people:@ays;that,I think, is
an admirable record considering the perks that we've got here, and the

€

opportuniﬁps that we've had, and the number of times that they've been abused.

who were
I think the people/\associated with|:|should feel a great deal of STAT
embarrassment and remorse over what they did. I think the people in MKULTRA
certainly don't feel good about it.) But if you look at the | | there
— STAT

was a rationale to go with that, though I happen to differ with it. Even
MKULTRA, if you take a good look at it, was laid out very scientificaily.
The first phase was to get the LSD, synthesizelit, analyze it, find out what
makes a; click. The next phase was to test it on animals; what response
doesfé% get if you feed it to animals? The next phase was to feed it to
wittiﬁg human beings, a very logical thing to do, very scientific. Where
we went astray was when @e said we ought to give it to unwitting people.

It was the fourth step of a three=phase program that took us astray. LNow if

~— A -

you look at any blarge organization in the United States, I don't care
where; if you sent me to look into the Post Office, I'll bet you I could

find things that are worse than what I've just told you about this

Approved For Refease 2003/08/13 : CIA-RDP84B0 -
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I'11 find you things that are just as bad. If you give me that number of
people-days,
A I'1ll turn something up that is just as gross as that.

K. Given—the time we-have left for this interv%ggéigg?aﬁggusing
iﬁ&4«e—hav3"ﬁnthe-;36;3;§ there anything else you Egéikg6édhébout, m;; a result
D e L R paep 1o uhe work) T The 10ner docks of thar arens €Y
Are we_in pretty good shape, do you think, as the U.S. Government's
peculiar arm overseas?

W. {:gaes§»the—be%tom—liﬁe«is~{hat—llmmgningwawaywﬁeeling very proud
of the organizagtion..-l consider-it-a real privilege to have worked here,
I~feall§;d§§5 I think the people who work here, as a result of the
psychiatric testing, and the polygraph, and all that, as offensive as it
might be, have a binding energy thing that puts us together as a team.

I think it's a cameraderie that just trancends the other government
organizationsgp Fhave no-quatms—Wwiththe-organization in-any woy,—shape -
er-form:-

K.  Would-you say, still focusing on the DDO, that we're in pretty good
shape as the U.S. Government's peculiar arm overseas?

W. I have no qualms with the organization in any way, shape or form.

K. How about a last message tc the people who work in the lower decks
of that area?

W. Well, one more experience of mine gives the message. We had a couple
of PNG's early in the Director's tour here and I was privileged to serve on
a review panel for those two cases. We were trying to probe and find out
why these people were PNG'd. The immediate cause was that a couple of agents
had been wrapped up and we were trying to find out why this had happened.

The unfolding of those cases before a guy like me--and I have to emphasize

this again, I'm just an average Joe Doakes, I'm as typical as anybody--clearly

showed the importance of all the players who contribute to running a case overseas
Approved For Release 2003/08/13 : CIA-RDP84B00890R000500110034-6
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This check, double-check, triple-check, quadruple-check that goes on between
the station and headquarters is vitally important and it makes this organization
unique; that's why we can run the cases that we've got. People at all levels
shouldn't feel offended at the dumb questions, the brilliant questions, or
any other questions that keep being asked along the way; that's the unique
however
strength of this organization: the willingness to review an operation)m\
clear -~ it might be to someone on site or vice versa. The counterintelligence
aspggtizi?Zi’example: we can't afford to let the case officer fall in love
with his agent. And in reviewing an operation, we may have to sit and listen
Or some young man

to ig?i gir%kyho has never been in the field, not ever¢ we have to let them
asi A questions of the seasoned veteran with all the naivete in the world;
we ﬂave to listen to them, because that's what makes this organization
better than the KGB, in my view. All I learned from those two cases was
that it's the teamwork in this organization that makes it go, and if we're
not willing to let that occur we won't be a damn bit better than they are.

K. Rusty, you've been the Director's eyes and ears, and the conscience
of the commmity, fo£\3£;;;é;£2;;;LYears. Are you going to miss the place?

W. I guess the bottom line is that I'm going away feeling very proud

of the organization. I consider it a real privilege to have worked here,

I really do.
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