"garet Thatcher responded sharply, de-
. -manding that Argentina withdraw all its

" freszingmorethan §1.4 billionin Argentine

_ that could put the bolk of the fleet within
~combat range by early next wesk. Defense

- government of President Leopoldo Gaitiert
“around the islands and kept 2 creaking car-
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tventicth-century battle dress. Passing
Admiral Neison's flagship, Victery, last

" wesk, a British armacda set sail forthe storm-

iest waters at the farthest reaches of the
South Atlantie, The cxrrier Invincible led
- the way. The destroyer Brillisnt was there,
and so wers the frigate Alactity, the assault
ship Feariess and the landing skip Sir Gala-
bad, Lzft astern wers the crowds waving
little Union Jacks and the wives wespingon
the pier. And fora while the stirring specta=-
¢tle overvheimed an unsettling reality: that
the diminished Brizish 8est, mueh of it sal-

" vaged from mathbails and the selling bleck,

wzs heading fora very uncertain moment in
history with Argeatina’s tin-pot navy. The
prizs was the Falkland Islands, a windy,’
woolly last colony that Britons have been.
trying toforget fora zeneration.

In the world's leust expected crisis, two

- unlikely but-deadly serious combatants

squared off for a duel of honor. Argentima
provided the slap two weeks 230, seading .
4,000 troops to claim the Falklands and
capturing the islands” 1,800 British sub-
jects. Taksn of guard, Prims Minister Mar-

troops befors diplomats could take over,
assets held by British banks and Immchinga
multi-ship task foree southward at a clip

Secretary John Nott declared a 200-nzuti-

cal-milewar zone around the Falklandsand |.

warned that after midnight Easter Sunday
Argentineshipsinthe zonemight be blasted
out of the water—presumably by British
nuclear submarines. Conjuring op memo-:
ries of Tiitler, Thatchersaid that her genera-
ticn had learned 2 long ime ago the risks of
“not stopping a dictator.” S

- Argentina stuck to its gurns, The military

announcsd its own *“theater of operations”

rier task forecs on alert. Major air bases
prepared for action, and from the Patago-
nian city of Camodaro Rivadaviabig C-130
transports took off at twenty-minute inter=
vais to deliver troops and equipment to the
Falklands, Argentines flocked to recruiting
offices, practiced for air raids and rallied

around the generally unpopunlar Galtieri]

regime. “If the Argentine people are at-
tacked by military, naval, land or air
means,” Galtieri vowed, “the Argentinena-.
tioninarms, withall themeansatits dispos-|
al, will present battle.” )

‘with care. “We're friends of both,” the taoks and heavy arnl]

" jority demanding an Argentine withdrawal. hold off 21,000 Royal Marines, let alone

.fleet and acknowledged Argentine
.eignty over the Faiklards, Argentina would ' the: short runway, but they will need a:
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Both Galtieri and Thatcher wers betting;  As the Brirish 3eet chumed south at 12
their own political futures on the outcome. | knots, the Arzentines Tad e to preoars.
Romnald Reagan found himself caught bes| According to U.S. iatefiizence revorts, the «
tween America’s closest ally and a right- eatines plan to depiov_a_7,000-man
wing dictatorship that he has cultivated | force on the Faikiands, backed by aires
1 .thhedmetbel
President said lamely, though the Unitsd British task force arrives, the Arg=nunes
Statesjoined the UN. Security Councilma. believe they will have enough Rrepower to

Secretary of State Alexander Haig setoffon  the 4,3C0 avparently en routs. The Argen-
a peace mission between London and Bue- tines were busy lengthening the airsteip-at
nos Aires. ARtersix hoursoitalksin London Stanley from 4,300 feet to 13,000 feet to
Haig emerged “impressed by [Thatcher’s] . accommodate tzn Mirage-5 fighter bomb-
firm determination.” In Buenos Aires, Gal- <3 and five Super Etendard fighters. The
tieri organized 2 mass rally to impress Haig  Argentines could use even more time. U.S.
with Argentina’s own determination, but experts estimate that when the British ar-
later he repartedly offered a first stzp to- rive, the Stanley .runway probably will |
ward compromise: if Britain called off its [have been extended to only about 6,000 .
sover- |fect: Argentina’s fighters can take off from |

withdrawits occapation forceand negotiate longer stretch of tarmac before they can hit:
on an arrange=ment accsptable to the Brit- the skies with a full load of guns, missiles
ish. Haig spent almost eleven hoursin talks andbombs. ~mme > L0 coavssns
with the Argentinimns—and then flevback  Experiences Om paper, a battle for the
to London with their proposals, - Falklands appears to pit British paval supé-

In the Falklands themselves, thestorm of riority against Argestine air superiority.
international brinkmanship swirled around The British and Argentine navies can de-|’
the lives of island shepherds accustomed to ploy- roughly similar oumbers of warships!
sublime isclation and obscurity. Fiercely: around the Falklands, But British officers

STAT

_ helicopters and Sea Harrier “jump jets” on
'display forthe British television andience—-

- fifteen major warships, and among its flight
crew was the Queen’s second son, Prince!
Andrew, 2 helicopter pilot, Another, less
conspicuous fotilla left Gibraltar, appar-

British in custom for 149 years, the local!
“kelpers,” named after the productive teds
of seaweed off their shores, suddenly had to
adjust to Spanish-language radio, Argen-
tine law and 2a inflation-wracked peso
worth 11,575 perdollar. Stanley, their pret-
ty little capital of wood-frame houses and
picket fences, could turn to tinder in any
bombardment. “If there is a fight on this
island,” said Jim Burgess, a rctired sea cap-

tain, “therewillbenothingtocomebackto.” |

Audicnees  Britain’s armada . was
‘equipped forevery possibility from blockad-
ing the Falklands to rozing Stanley. The
main battle flest steamed out of Portsmeuth
led by the Invincible and her sister cartier;
the Hermes, each bristling with Sea King

and for the Argentinzs. The feet included

Jaunched by the British in 1943, and the

entlytorendezvouswith thermain forcenear
Britain’s Ascension Island, 4,500 miles
northwest of the Falklands. At sea the Brit-

‘ish sailors and orarines drilled—and on or-

dersshaved off their beards so that their gas
masks would Stmorssnugly.

1]

"There is little doubt'that once Britain's

=" “the sea lanes between Argentina and the
. Falklands. Washington analysts estimate |

and sailors are more experienced. In addi-
tion, the British vessels were commissioned |
in the 1970s, while most of Argentina’s are !
of World War II vintage. Argentina’s main
ships are the carrier Veinticineo de Mayo,

cruiser General Belgrano, lannched by the
United States in 1938, ‘According to U.S.
intelligence, the Veinticineo de Mayo had !
already broken down and limped back to!
rt_last week The 3 !
ed disabled somewhsre between the!
Falklands and the South Georzia islands.
- British snbmarines are particularly wor-
-nisome to the Argsntines.-The nuclear-
powaedSnpabw_rasreponedin the vicini~,
ty of the Argentine naval base and grain,
port-at Bahia Blanca. Two of the Argen-:
tines”. four Guppy-class diesel submarines »
gave fotile chase to what they thought was
the Superb; the British submarine can run |
silent and deep for weeks, while the Gup-
pies must surface for air frequently. The !
Argentines may bave been chasing shad- !
ows. A U.S. intelligence report concluded '

last week that no British submarines wauld

arrive off entina nntil th

subs take up position they can easily cut

- . CONTINUEL|
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tha: the Britisa conld deploy |.
four submarines in the ares,
tack cae nuclear-powered but
probably not-nuclear-armed.’
The question was whether
Britain would permit unre-
stricted submarine warfare, a
course 5o nation has taken
sincs World War IL
If the sea lanes are cut, Ar-
gentina will have to resupply
the Falklands withits sevenag-
ing C-130s. In an air war the
- Argsatines seem to hold the
" edge. Each of ths two British
carriers probably is crammed
with twics the normal comples
meat of five Sea Harrier
FRSMX 1 jump jets, able to
take off and land almost verti-
cally. In combat each of thef - -
tweaty Sea Harriers is a mateh for one of
Argentina’s 82 old A+ Skybawks. But the
Harrier’s flight radius of 238 miles is far Iess
than the 700-mile radius of the A-%a. The
Argentines have positioned A-4s within
combpat range at their Rio Gallegos air base
and aboard the Vainticinco de Mayoas well
" ~23 on the Stanley airstzip. Tke Argestines
also bavenine Canberrabombers, five Eten-
dards and 21 Mirages, some configured as
interceptors and others for surface attack.
‘Suicidal® Except fornumbers, however,
Argentina’sairarsenalbxs somedistinetlia-
bilities. The A<43 at its backbone are for the
most part poorly maintained, according to
- U.S. offiicals. Thcse that fly are not
- equipped with stand-off weapons and thus
must divevomb into theteeth of British mis-
sile bateertes, “That’s gomyg to be suicidal,”™
'saysaPentagon expert. The Argeatines may
have trouble simply finding their quarry on
- the bread ocean: only cue P-2 raconnais-
sance plane is available to their southem
zone. According to one US. intelligence

.. the air cover it provides, the British could‘
Jbomb therunwayat Stapley apd putastran- ' G
‘glehold on the Falkands, *They literally| “It's very uncivilized of you to invade our

" of the long supply line to’ Ascension. The

~ ies. Even if they retake the Falklands, the | orSsd of human spies a3 well. And:

antries, “It ia very ungentlemanty not tol
shake hands,” Garcia said. Hunt replied:

|

could sail right into port,” says retired U.S. : country.™ T .
Rear Adm. Clarence Hill. - I Thatcher’s own caresrrode on the fate o
. Simple military superiority does not give| the Falklands. Second-guessers in and out
Britain carteblanchein the Falklands. Such * of the Tory camp demandad to know how
vagaries as the weather could ruia the Brit- her government had been caught off guard |
ish mission: as winterstorms and heavy seas by Argentina of all countries, a prime Brit-:
incresse in the South Atlantic, Britsin’s ish espionage targst for years. A British!

“-smoall carriers may have to curtail oper- surveillance station on Ascension monitors '
" ations. The langer the Argentines can hold paval

‘out, the more the British will feel the pinch! e Asa NATO ally Britain also has
ace=ss to U inteihgence informa=
tion, mcledmng data from listening
posts in the Panarsa Canal Zone and
trom white Cloud satallites, Fuil of
poincal dissidents, Aresntna 15 a, -

corammunications in the South Atlane:

British could keep up a full-strength block-
“ade of ths Falklands for only two months,
‘estimates Col. Jomathan Alford of London’s
International Institute for Stratsgic Stnd-

British must maintain a sizable cccupation

force to hold on to their colony. “They've
got to be to accept Josees and an

extended effort,” says retired US. Admy
Thormas Mcorer. “They won't go down
_there, goashore, raise the British flag and go
back to London.” '3 - :

L A prolonged naval commitment in the
l South Atlantic would stretch Britain’s con-!
ventional Aest just when it is scheduled for
deeper cuts to make room in Thatcher’s ‘
budgst for Trident nuclear missiles. The| quickly at the heart of Thatcher’s!
Carrier Invincibleisupforsaleto Australia.} Administration when Lord Carring-:

The Hermes is destined for the scrap heap.’ ton, her Foreign Sectetary, took the -

Five hundred sailors in the flotilla bave blameformisreadingthesignalsfrom :

received their walking papers. - " ...° Argentina and resizned along with ;
. - Targets The political restraints on Lon- - two juni i

President Galtieri bad made no par-
ticular secret of his own designs: thei
right-wing populist was quoted as!
.guarantesing that the Falklands, a'
Britisi colony for 149 years, would !
nevercelebrateits 15Cthasniversary. {
Fallout After the debacle, Flest'
Strest beadlined Britain's SURREN-:
DER-—and in one poll sightoutoften: -
Britons blamed Thatcher for the loss|
of the.Falklands. The fallout strock |

ior ministers, *{ have been:
don are also formidable. The government responsible for the conduct of that ..
can hardly permit a rescue mission that policy, and I think it right that I ;:
ends up by wiping out Stanley and ‘the should resign,” Carrington- wrote ;
kelpers. Instead, the British may storm the Thatcher, 2dding that theinvasion of |
sparsely populated South Georgiaislands,a the Falkiands “has been a humﬂiaﬁng’%fl"
Falklands dependency 300 milesto the east, l frontto this country.” | . ... vt
asasafertarget on whichtoplanttheUnion:  When the oppesition benches also greet-
Jack and establish astaging area for negoti- | ed Thatcher with hearty new cries of “Re-

reoort, the doviet Union, 2 I83j0r Argenine

ations. The British must.also consider the | sign” and “Get out,” the Prime Minister
risks of thrashing Argentina too soundly. | responded with a defiznt “No,” adding:

tradmg partaer, 2as ofered wnteligence on

‘the Brigsh deer, supphed bv. Soviet satel-

arerars 3vimg out of Angolaand Cuba,

. The Argeatines can oniy guess how vigs
arously the Brirish intend to press the bat-
tle. In a brief, mtense war, US. military
experts familiar with both forces believe
that Britain would win. Rickety and per-
hapsbrokendown, the YemticiscodeMayo
is a sitting duck for Bridsh submarines.
Short of attacking the carrier directly, the
-suba could screen the vessed away from the

" Argeatine fores, firing gresq flares to wam
the captain that the ship is in British sights.
. Or the British could sink Argentina’s lone

' tanker, forcing the carmisr to choose-be-

tween returning to part or running out of

n fee ! Y S0 : support, and most other Latin American | tion.”
Iites, by 35 Soviet mercRantshipsin theareq . nationsat least rhetorically support Argen-:
2od by BEAR long-range reconpaissanex! tina’sstand. If Britnin strikes too hard, says’

Perualready hasoffered Argentinamilitary | “Now is the time for strength and resolu-|
* She refused Nott’s proffered resig-
nation as well, and the Deferrse Secretary
B _emezged 28 the government's point man in
oneLondon military amaiyst, “suddenly the | the crisis. Edging close to a declaration of
Argentines would have friends they haven’t war against Argentina, Nott announced a
hzgixex:ﬂ 25 y;nn-’;u .‘t'h Ain.b d;;-’h’: 200 nantical-mile “maritime. exclusion
e For e Inherent dangers, zone” designed to “deny the Argentine! °
Margaret Thatcher was committed to re= forces on the Faiklands means of reinforce
claim the Falklands. The British mettle .ment and resupply fram the mainland.”
toughened when the deposed governor of . Tre next day Nott declared that Britain
the colony, former Spitfire pilot Rex Hunt, | wonld not besitate to shoot Grst. At Brit-
and his Royal Marines returned to England l ain’s urging, France, West Germany and
with tales ofthar}aststand against 50-to~l  gther European countries cut off arms
odds. The Argentines, who fired only Wam- chipments to Argentina. The Common
'ing shots at the British, concede that four Maret aiso responded by impasing a com-
marines claimed a bigher body count. They: ales. Ordinary Britoms and the House of
said they bad fired 6,450 small-arms rounds  commons restaurant heiped ont by boy-

o
LAY

fuel. Without the Yeinticinco de Mayo and
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and thirteen anti-tank missiles at the ad-, cotting Argentina’s major export to their ;
country: corned beef.

vancing enemy, blowing up an Argentine,
armored car and hitting a naval corvetts. | “The Argeatines dida’t seem to listen— | -
GONTINUED ™

Then the last six marines, cold and hungry, |~
surrendered from a hiding placeinacave.|
Governor Hunt sarrendersd to Argentine |
Gen. Oswaldo Jorge Garcia without pleas- | -




and w.mt about methodically setting
uphouseon the Malvinas, as they cail
the Faiklands, The isiands’ gew Jov-
ernor, Briz. Gen. Mario Benjamin
Menéndez, wasinstalled in Puertode
las Islas Malvinas, as Staniey was re-
ramed. Menéndez speaks no English,
but heassured the ketpers through 2o
interpreterthat he bad “'clesr instruc
tions to respect in ail forms possivle
 [thedr} way of life”” Nonetheless,
kelpers were ordered to remain in-
doors or risk a fifteen-day jail sen-

i tence, An “inconsiderate™act toward .
the Argentine military was worth 30

days. An “irreverent act” toward Ar-
gentina’s “patriotic symbols™ would
_earn 60 days in jail. Islanders accus-
_tomed to driving on thelefesideof the
road had to contend with Argentine
_tanks and armored cars that insisted
on bearing to theright. And the Falk-
{ands’ postal stamps—the latest fea-
turing the wedding of Prince Charles
and. Lady Diana—were declarsd
dovalid, | sl el
. Haggling: From the start of the.
Falkiands foror, Argentina and Brit-
ain had both twrmed to the United
States 23 a zo-between. But Haig:
launched his shuttle mission anly after the
requisite Washington haggling. The trouble
began on invasion night, when Reagan tele-
- phoned Galtieri and suggested Vice Presi-
dent George Bush “or someone like that™ 2s
a mediator. The perceived saub rankled
. Haig, according tQ State Departrent
sourcss. To pre-enpt the President and
head off Bush, Haig privately offered him-
self as an intermediary to the British and
Argentine ambassadors and to Argentine
Forsiga Minister Nicanor Costa Méndez.
The ploy worked. At a White House mest-
ing six days after the Argeatine invasion.
.Reagan was banded a cable from Thatcher
requesting’ Haig’s mediatiop——and the
Preaident gave his Secretary of Stats the
assignment. “Haig had a desp anxiety to
"go,” said aruffled White House staffer. “He
wants to be Henry Xissinger. He very much
wanted to go.” 7" N SO
Hong Kong: After preliminary talls in
Washington, Haig concluded that nether
Argentina nor Britrin raaily wanted war.
_ TheArgentines, apparcatly surprised by the
strength of the British resction, were espe-
cially eager fora compromise. British dipio-
mats in Washimgton also expressed interest
in some kind of plan providing for British
“3dministration” of the Fallklands tnder
Argentine“sovereignty.” A similar solution

resolved Brirain’s dispute with China over .

Hong Kong, and Britain and Argentina also
agresd on the formuia last year—until the
kelpers vetoed the deal in order to remain
perpetual Britishsubjects. Asanalternative,
somedipiomats advocated an “ Andorraso-

France and Spain share sover-|
_eignty over that Pyrenees na-
tion. Haig alsoconcaivedaplan .
under which Cagada, the Unit-. -

- ed Statesand two Latin Ameri-’

- can countricamight administer:
theFalklandswhile Britainand l
Argentina tried to negotiate 3,
permanent soluticn. But the,
domestic political stakes were!
enormons for both Thatcher
and Galtierl. Neither was pre-

to give even the appear-|
ance of backing down. “One of |
the two governments in this
thing has to fall,” said a US.
official. S O

** On his arrival.in London
Haig insistad that he had come
as a listener and messenger. “I
don't have any. American-ap-

ved solution in my kit
bag.” he said. He apparently left without

-any solutions, sither. If anything, the Brit-
ish stand had stifened. Thatcher 2nd her
new Forsign Secrctary, Francis Pym, ada-

.mantly refused to pegotiate until Argen-
tine troops pulled out of the Falkiands.
They also refused to concede Argentine
sovereignty over the Falklands in return
for continued British control. And they
listened only when Haig argued that the
Royal Navy should not tzke the aggressive
step of sinking Argentine ships withont
warning.-. : :

" Argentina stood just 2s adamantly
against giving up the Malvinas as long as

Buenos Aires, Haig said that the Reagan

dministration’s new entente with Argen--
tina ided a “good basis” for a negotiat-
ed solution. But he offended some of his

for Argentina’s withdrawal and by labeling |

the pation a “hemispheric partner’”” rather !\ o

| than a U.S. friend. In talks with Haig, thre
Argentines floated their compromise offer
for a troop withdrawal and negotiations if
- the British held back their flest and recog-
’ nized Argentine sovereignty over the is-
lands—two major concsssions. On princi-
ple, Argentina rejected the Hong Kong
. and Andorra solutions. “That might have

been acceptable five or ten years ago,” an |

Argentine official said. “But after seven-
1een years of negotiations, it’s not.”

. Any hostilities could seciously isolate the
United States in its own hemisphere. “If an
Argentine ship goes down, forgetit, thenall

of Latin America will coalesce around Ar-

genting,” said a2 White House aide. The
Administration worried that the Latin na-
. tions might try to use the 1947 Rio Treaty
i against Britain. It provides for united ef-

Americas. The United States can hardly

! ally itself against Britain; but torejecta Rio

lution” similar to thearrangementby which Treaty bid would do serjous harm to US.

relations in its own hemisphere. Washing- |-

Britain claimed them. On his arrival in

. 7= STEVEN
hosts b’ dﬁng the U-Na mxuﬁon @.uiﬂg" IR T RON HENKOFF in Loodoa,
- RICHARD SANDZA in Boencs Aires,

! forts to repulse outside intervention in the .
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ton also fears that other old boundary dis- ;
agreements around the world will revive, A ¢
militant pew Argentina could press its;
claim on Chile for sovereignty over islands *

. in the Beagle Channel dividing the two na- -
tions. Venezuela could move on Guyana, *

*The Guatemalans are licking their chops, -
wondering if this is the time to takez Belize,”
said one U.S. oificial. At Gibraltar, Britain -

3

and Spain postponed negotiations over fu- | .

tarz control of the rock. i

Dinner: More disturbing was the way '
Argentina’s invasion of the Falidands had :
cast doubt on a key premise of Reagan's
policy: that by emphasizing common inter-

ests with nop-communist “authoritarian™ 1 -

regimes like South Africa, Guatemala and 1

Argeatina, the United States can better |

combat “totalitasian” communism—and °

moderats the excesses of friendly dic- :
tators. The Administration suffered some
embarrassment when a0 author of the poli-

&, U.N. Ambsssador Jeane Kiskpatrick-——————

attended a dincer party in her honor given !
by the Argentine ambassador .
-in Washington——on the very
day Argentine commandes § .
-stormed into Staplay. “It’sabit |
diffcult to understand the no-
tion that authoritarian regimes
areall dght,” said Britain’sam-
bassador to Washington, Sir
Nickolas Henderson. “Aun-
thoritarian regimes by this ex-
ample have shown themselves
to be exactly what they are—
militaristic, impulsive and ag-
gressive.” It will now take an
sbundance of good sense to
keep those impulses from lead-
ing to war. SRR
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