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MEMORANDUM FOR: Comptroller

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: Request to Reprogram 1984 Funds f/u/w Data Terminal
Installation Acceleration Program

. As you are aware, the ocperational effectiveness of virtually
every Agency component is being adversely affected by a shortage of
data terminals; €.g., Delta Data 7260T. The Office of Communications
(0C) is currently hard pressed to effect 100 terminal installations
per month, while requirements dictate the need for 300 installations
per month. The shortfall continues to be a mounting backlog of

{insLTllations and increased lead times for relocation of terminals,

2. To correct this shortfall, OC proposes to initiate a contract
on 01 October 1983 which requires an increase of resources as follows:

18 contractors (drillers, cable installers, etc.) $1,080K
Materials (cable, hardware, etc.) 60K

TOTAL $1, 140K
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