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NSCID KO. 7 COMMITTES

Naticnal Seeurity Council Intelligence Dircetive No. 7, approved
12 Febyuary 1948, which places on CIA the primary responsibility for the
sezploitation of US domestic sources for forelgn positive intelligence

~ information, provided for a comittee, under CIA chairmanship, to meet

periodically to consider mutual problems and interests in comnestion
with this program. Accardingly, intelligenses componsnts of the Depart-
rents of State, Army, Navy, Air, the AEC and FBI assigacd representatives
to the NSCID No. 7 Committee, wnder the chairmenship of the Chief,
Contact Division, Office of Operations, to which CIA regulations assigned
the function of domestie eollection, z The Deputy Direetor for Intelli-
gence of the Joint Intelligence Croup, JCS, who had concurred as a member
of the JAC in NSCID No, 7, did not designats a representative to serva on
the Committee.)

The MSCID No. 7 Committoe met irdtielly in March 1948 and agresd
that the group would henceforth meet monthly. The Chalrman usually
openad the mestings with a review of CIA aativities in this field during
the past month, fcollowed by discussion of spegific faceis of the domsstic
collection program. The meetings provided a method of informing the
other agencies of CIA'a progress from the standpoint of pelicy, arganiza~
tion and procedures., The representatives of the other agencies acted as
the foeal point far any implementing action required within their respsc~
tive agencies. Minutes of the meetings ware kept and transmitied %o the
other agencies.

At a meeting during the fall of 1951, the State, FBI, Navy and
Aly Force repmresentatives pmropogsed the dissolution of the Camittee on
the grounds that the domestic ecollection program had reached a state of
such maturity as to obviate the necessity for monthly meetings. Thw
Chairmen noted thet the Commitiee could anly be abolished by NSC aetion.
Ho recommended that the Commititce remein in sixdistence, but that mestings
be held only when basic pelicy issues arose, a recomsendation in which
the other repressntatives concwrred. The only problem meriting NSCID
Ho., 7 Committena gomsideration sinee that time has besn a proposal Yy the
Signal Corps Intelligence Agency to take over the exploitation of the
tslscommunications industry in the US, which was discussed in detail at
a meeoting in May 1952.

Referencest NSCID-7; DOID-7/15 NSCID 1), para. La.
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Although the NSCID No. 7 Committee has met ordy once during
the past thres years, its existence sexrves a vital function in

placing responsibility on individuvals in the other sgencles for
lan ang lnplismentatl on Wttt thogo NoLEes

IR A P81

b

) [Becanss of the nature of the 93s1BCancs
required of the Committee members, they must be at the policy echelon,

" Dus to the infrequent mestings of the NSCID No. 7 Committes as
. a whole, no annual report is submitted to the IAC,
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The Naetional Intelligence Survey Program is concerned with the
collection, coordination, and publication of basic intelligence om all
foreign countries and areas nesdad for high Js vel operational and
strateglc planning, nationel estimates, and policy determinations.; The
program was initiated by the National Security Council in its Intelligence
Directive No. 3 of 13 Januery 1948, and reflscted the experience of
World War II when the é¢ritical requiremsnts of basic intelligence were
never fully developed bacause of wartime pressures.

: The NIS is a fully coordinated program in which some LO :
agencies of the Government participate im accordancs with their specialized
capabilities, For exampls, the Bureau of Mines contributes in the 25X1
field of minerals, coal, and pstrolesumj the Army Signal Corps on
telecommmications; the Navy!s Hydrographic Office furnishes the
intelligence cn coasts and lmiding beachssj and the Air Force produces
the weather and climate ssction in coordination with the Joint '
Msteorological Committse. Duplication is minimized, capabllitiss are
developsd conmensurate with the job to be done, and a product of high
qué ity results because it has been possible to exploit this great
variety of skills and special talents.

The organization for coordinating this program consists of the
NIS Committee, & permsnent interagency policy and requiremints bodys
Control and Coordinating Staffs in each intelligence agency; and the
Basic Intelligence Division in CIA which discharges the coordinating,
reviewing, and publishing responsibilities of the program. The Chief '
- of this Division is assigned the additional responsibilities as NIS
Coordinator and as Chairman of the NIS Committes,

Refersnces: NSCID-3, para. 1as D/ Memo 200-19.
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The NIS Standsrd Instructionz set forth the full requirements
of the NIS Program including NIS areas, allocations of production
responsibilities, and the detailed cutlines of basic intelllgemce
vihich serve as collection, produetion and meintenance requirements.
The werdd is divided into 103 land areas and coverage of eath aree
is analysed under the nine major topiecs and related subtopies that -
comprlse the chapters and ssctiona of the complsted NIS. Detailed
treatment of certain topics is covered in designated supplements.

A Special NIS gcovers the filve principsl cosan areas of the world.

The NIS Program has bsen in full operation for slx years.
Essentially, over LO% of the total world coverage has been canpleted,
most of which is on areas of high priority established by ths Joint
Chiefs of Staff. Approximately 1800 NIS sections have been publiched
to date. NIS Cagzetteers of standard geographic names have besn pro-
duced on more than 70 NIS Areas, which represent the Ilrst world-wids
gazottesrs aver developed by this or any other government. 4n active
mintenancs program is under way on published elements of both the
NIS and Omgettsers. To serve a pressing need of the higher command
and staff levels, & brief of each NIS Area as a whole 18 being
developed in Chapter I, the first of which was recently published.

; The published NIS rendera the cssential elements of baslec

o’ intelligence availeble for immediate use to all who need to know,
Back of these published documents lie the extensive flles which are
the reservoir of avallable knowledge on &ll countries and areas of
$he world. Fundamental 3in the rosd accomplishment of the NIS
Program has been the drawing together of the intelligence community
into & coordinsted effort towards & common gosl. Ihe previous hap-
hagard approech to field collection and file collation has been rs-
placed by a logieal development of the whole field of basio intelli-
gence, Gaps in intslligence disclosed as a reeult of fulfilling NIS
production requirements become the besis for direct collection effort.
Filee which had formerly beon left untouched until ed hoc reguirements
were laid on are systematically collated under NIS maintenance., In
gubgtance, the NIS Program acts across-the-board to guide and stimilate
wollection and file collation without awaiting erash operations to aset
them in motlion.

CONFITENTIAL
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HATCH COMMITTEE OF THE IAC

The interest c¢f CIA in the wateh problem wes first stimm-
lated during the sumrer of 1948 at the time of the Berlin alil4ft,
Mermberg of Planning Etaff, ORE, expsrimented with indicater lists
and various techniques dirested at determining whether the Suviet
Union was preparad to interfere with tho airlift even at the risk
of major war., | By the sarly fall of 19h9, this work had acdvanced
to the point where an inter-agency Watch Coomittes came into
sexistence under CIA chairmanship to examine weekly available
indications of Soviet intentions to launch aggressive war. Con-
clusions reachsd in this committes's mestings wers forwarded to
the ICI and to the heads of other intelligence agencles., In tha
pariod immediately fallowinz the outbreak of the Karean Wer, this
comnittes met frequently to provide an inter-agency evaluation of
significant indications dewslopments conneeted with the Kopasn War
and slsewhere in the Sgviet Orbit. Ths commities under CIA Cheiy-
manship was disbanded when the IAC eatablished the Joint zntelliganw
Indications Committse as the JAC Watoh Committees ! lh/rc s i g eun i 178, 7

At its T Decembor 1950 meeting the IAC deoided that the Joint
Intelligence Indications Committee should thereafter finction as the
Wotoh Commitites of the IAC, Terms of referance for the Wateh
Committee, which had been circulated te the IAC memders, were approved
by the IAC in the meeting of 28 December 1950, The Watch Cowmlttee
was gasigned the following mission: to cdllsct, svaluate, analyne,
and report indlecations of Soviet=Comunlst intentions of hestile
“tiono

The following paragraph extraeted from the "First Triemuinl
Progress Report of the Watoh Committee" provides some baclground on
the kind of mechanism it was that the IAC eonverted into its Wabeh
Gmittee.

Tha Joint Intelligence Indieations Commiitee, wihiech
was ocorverted into the Vateh Committes by the 7 Deceaber
1950 action of the IAC, ariginated as & G=2 Intalligence
Indications File Commlites, Representatives of Navy and
Alr Force Intelligence had been full participants in the
asgtivities of the latter committee for esveral mornths,
when on 8 August 1950 the Joint Intelligence Comniite:n
dsecided that thareaftez the Intslligence Indicaticns
Fils Conmittee would function as the Joint Intslligence
Indieations Committee (JIIC), Ths JIC at the samc time

Referenceat DCID 1/23 NSCID-l, para. 63 NSC 162/2, para, 10, a{l)s
JAC=Y=121,
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invited representativea of CIA, State, and FBI to parti-
‘eipate in the meetings, which they did thenceforth. This
evolution from a G-2 comnittee into an IAC commitise
explains why the chairmanship, the secretariat, and the
plage of the meetings have been in G-2, The peracanel of
the seoretariat initially was furnished entirely by the
Amy but since January 1952 the searetarist has been
atart_od'ey personnel from CIA, Navy and Air Ferce as well
as Army,"

To date the IAC Watch Comnittee econtinues to funstion under
its original terms of reference, However, in the fall of 1953 scme
feeling arcse in favor of reviewing the wateh operations in the light
of the prevailing situation which had substantially ehanged sines
1950, At the IAC meeting of 6 Ootober 1953 the Direstor of Cenmtyal
Intelligence, as Chairman of the IAC, proposed that a commitiee be
established "to conduct & thorough and prampt review of the watch
processes and prepare recommendations for the IAC and, ultimately,
the NSC*, (IAC-}~12)) Such a committee was formed and, as the
"Ad Hoo JAC Ccamittee (Watoh)®, held its firat mesting on 30 Oeto-
ber 1953, This committes presented a progress report to the IAC
on 26 April 1954 outlining its astivities and recommending IAC
approval of "Terms of Reference" for a reorganised and more compree
hensive watch affort by the IAC agencies, These recanmendations
were approved by the IAC at the mesting of 4 May 1954 and 4n imple-
mentation of this decision, DCIDY/2 was fssued, dated 11 May 19,

The significant change in ths watch process which resulted
from the deliberations and final recommendations of the Ad Hoe
Committes was the establishment of a Natiomal Indications Center
to suppert the IAC Watch Committee, Since its inception, the Watch
Committee has been supported by a secretariat which, because of
persornel T/0 limitations, has been slmost fully occupied with the
ezsential administrative details of arrenging for the meetings, pre-
paring the report of the Watch Committee meetings and ensuring
proper dissemination of the repart.

The National Indications Center with a complement of eleven
fulltime intelligonce officers and nine administrative persannel
will be capable of substantially imcreased support to the Watch
Comuittes, The perscnnel of the NIC are directed by the terms of
reference to arrange with their respective parent agencies for the
timely forwarding to the NIC of all pertinent information and in-
telligence relating to the Watch Committee mission., The personnel

SECRET
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of the NIC will devote their full time and effort to preparing sush
meterial for pressntation to the Watch Committes. Under the pre-
vious arrangemsent such substantive support was an ®in additioen to
your other duties" assignment for individuals scattered throughout
the JAC agencies who were not associated directly with each other
exoapt during the course of the Watoh Committee meotings, a matter
of two to three hours each wesk,

It iz also envisaged that the NIC will expsriment with and
devalop the techniques of indications intslligenca in order to
inorease the effectlivencss of such an opsration, In addition te
improving the techniques far processing psrtinent available
material, the NIC is also charged with developing and operating
& Wateh Comnmittee Intelligence Flan for systematising, energising,
amd coordinating through appropriate chamnsls the world-side
collsction by US agencies of information and intelligence pertinent
to the Watch Csmmittee mission. This latter funetion of stimmlet-
ing vhe collection effart toward acquiving & larger proportion of
information direetly pertinent to the watch function will graduslly
increage the ecapability for providing advance wsrning of hostile
agtion. o

. The ICI designated his nominee for the position of Direoctar,
Nationsl Indications Center, and on 1 July 195 temparary headquarters
for the NIC were provided by CIA in Temporary "Que® Bullding, At the
present time the Director, NIC, has a etaff comprising two representa-
tives from CJA, one sach from State, Armmy, Navy and Air and designess
from AEC, FBI, and JIG available upon request, The xroblen of pro-
viding a permanent headquarters for the NIC has been remclvsd to the
extent that adequate space will be provided in the Pentagen as socn
a8 sdministrative planning permits,

The Director, NIC, and his gtaff are formulating methods of
operation and preparing to assume full responsibility for support-~
ing the Watch Committee. The assumption of such responsibiiity is
dapendent upon prior availability of suitable space in crder that
the full complement. of NIC persomel can be utilised in thair
intended role. During this interim period the IAC Watch Committee
contimes to mest on a weskly basis and to review world developments

‘vwhich are of significance to the watch problem, The terms of
reference for the Ad Hoc Committee provided that there be np Matus
during the transition of responsibilities from the present Wateh

Committes to the recrganised Watsh Committee au rted
Indicaticns Center. Fpo by an

. SECRET
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ECONOMIC INTE(LIGENCE COMMITTER

in Buy 1951, Ghe need for betver coordination of U.S. foreign

sewnenls intslliizence was cutlined to the Haticnal Securlty Cowmelld

ig o gpecial ropurt of the Dirsctor of Cardral Intelligencs. In
aganrdence with the recomsendstions of this report the NSC assigned
rasponstbilitica for the continuwous review and coordination of
slgn econonic dntellizence to 0IA. The Boonomic Intelligence
ties was eptablished wnder IAC es the prineipal inter-agency
aisn for implementing thece responsibilitics. The IAC terme of
ralogonge for the BIC diract it: (&) to arvange for the mobilization

L iwallable support for major eccnomic intelligence problemsy (b) to
cooblnuously revisw econopic inlelligemce research programs to identify
prioelly geps sad recompind action responsibilisies therefore; emd (c)
wo continucuely review forelgn economic intelligsnes activitiss, and
uvndiertake spucial reviews of pr.ocsasing and diatributing procedures

in order e recommsnd impyrovements,

Since ite creatlon EIC has completed scme twenty coordinated
sbiiles on mAjur problems of natiomsl sscurity — rrinarlily focusing on
{(a) the ecomomic capabilities snd vulnorabilities of the Soviet Bloc ]
{(b) the economic significsnce of selested forsign areas from the
gtendpolnt of their possible loss to the Free World or accreticm to
thy Soviet Hlocg snd (¢) emerging economic relations amon:g Soviet
arsag end betweer . the Bloc and the Free World, Most of these were
widerteken at the specifie requeast of the Board of National Estimates
(i cuppert of Natlonal Intelligemce Estimates) or at the request of
the IAG. A major continuing EIC activity has been the systematic
survey of economic intelligence om the Soviet Bloc and agreement on
acticn respongibillitios o cover priority research and collecticn
doficiencisa,

The EIC Secrstariat periodically publishes inclusive listings
of internal and external goveramenial research (completed and planned)
o2 Soviet areas, including studies by allied intelligence offices

ohe Jodnt Intelligence Buresus of ths UK, Canada, and Lustralia), -
Thewe listings havs been a mejor aid to more efficient programuing of
resesrch by individual agencles and have belped to minimize duplicetion
of offort. '

Esch EIC subcormittes has besn assignsed the “first priority®
bads of surveying its cwn fisld of regponsibility to identify
apacific pricrdty gaps in research and collection. Six such surveys

Referencess NSCID=15, IAC-D<22/lg Draf¢ DCID 15/1
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of resesrch deficiencies have now besn formelly approved by the EIC
with scceptence of detailed responsibilities for remedlsl acilion by
individusl JAC agoncies, The EIC bms assigned action reaponsibility
for priority collaction doficiencies to its Subcormittes on Reguire=
mon%s and Facilities for Collation '= instructing it to develop
procedures for translating EIC-approved surveys into coordinated
requirements leviss that will actually produce more pay dirt,

Seweral surveys hsve been published of the facilitles and
professlonal personnel {by spsclalized fields) available within the
sconomic intelligence communiiy.

In connection with revier of foreign econcmic intelligence
activities, and of procedures for processing end distributing
intellipence dats, the EIC has developed a number of gpecial activi-
tiez in support of the intelligeuce community as a waols. The EIC
Subcommittee on Rsquirements end Facilities for Collatiom (1951)
represented the first contimuing body of interagency collection
reprogsentatives since 1947, Its servicss have included (a) systematic
guidznoe for sconomic-intelligence reporting through the Forelign
Service from Free World countriesj {bs gsesistance to the Periphsral
Reporting program of the Stats Department, covering reports on uvhe

Soviet Bloc from adjacent aveasy (e)[

[and (d) & variety of detailed

arrengemsnts to improvs the efflciency of intsragency coordination

and the aveilability and usability of special materiale (e.g., foreign-
language documsnts, central indexes and depositories, and specinlized
collaction nmmalaso

The crgenizaticnsl srrangemsnts of the EIC include more then
a dozen regulsr subcormittess plus @ number of spacial working parties.
The reguler activitiss of thesevwarious bodies are proving increasingly
affective in coordineting a great number of separate esconomic—
intslligencs reseavrch compertmsnts acattersd among the different

agencies into mors=closely-knit and better-informed prefeasional groups.

SECRET
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ZCONCMIC INTELLIGENCE COMMITTEE

In May 1951, ths need for betier coordination of U.S. foreign
aconorie intelligence was outlined to the National Security Council
in a special report of the Diractor of Contral Intelligence., In
accordance with the recommendations of this report the KSG assigned
broad responsibilitisa for the continuous review and coordination of
foreign economic intslligence to CIA, The Economic Intell.igerce
Cozmittee was established under IAC as the principal Inter-agency
sechenisa for implementing these responsibilities, The IAC terms of
raferonce for the EIC dissct it: (a) to arrange for the mobilization
of available support for major economic intelligence problems; (b) to
contlnuously revisw economic intelligence ressarch programs t¢ identify
pricrity gaps aad recommond action responsibilities therefore; and (c)
%o continuously review foreign economic intelligencs activities, and
undertake special reviews of priocessing and distributing procedures
in order to recommend improvemsnts,

Since its creaiion EIC has complated scme twenty coordinated
studies on major problems of national security — primarily fecusing cn
(2) the economic capabilities and vulnerabilities of the Soviet Blocj
(b) the economic significsnce of selacted foreign areas from the
stsudpoint of their possible losa to the Fres World or accretiom té
ths Soviet Blocs and (¢) emsrging economic relations amorg Soviet
arsas and betweesn . the Bloc and the Free World, Most of these wsre
undertaken at the apecific request of the Board of Nationel Bsiimates
(in suppart of National Intelligence Estimates) or at the request of
the IAC. A major continuing EIC activity has been the systemstic
survey of economlic intelligence on the Soviet Bloc and agreeament on
actlon respcnaibilitiecs to cover priority research and ccllestion
doficiencies,

The EIC Secretariat periodically publishes inclusive listings
of internzl and external governmental research (completed and planned)
o Soviet aress, including studies by allied intelligence offices
(the Joint Intelligence Buresus of the UK, Canada, and Augtralia),
These listinge have been a major zid to more efficient prograpuing of
research by individual agenciss and havs helped to minimirze duplication
of affort,. . ‘

Eagh EIC subcormittes has besen assigned the "first priority®
tadk of surveying its own field of responsibility to identify
spocific priority gaps in research and collection. Six such surveys

References: NSCID-15, IAC=D=22/13 Draft DCID 15/1
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of resserch deficiencies have now been formally approved by the EIC

with scceptance of detailed responsibilities for repedial action by

individusl IAC agencies, The EIC bas assigned action responsibility
for priority collsction deficiencies to its Subcommittes on Require-
ments and Facilities for Collation ‘= instructing it to dewvelop

procedures for translating EIC~-approved surveys into coordinated
requiremsnts levies that will actually producse more pay dirt.

Several surveys have beea published of the facilities aﬁd
professional personnel (by speclalized fields) available within the
sconomic intelligence communliyo

In connsction with review of foreiga economic intelligence
sctivities, and of procedures for processing and distributing
intelligence data, the EIC bas developed a mumber of special activi=-
ties in suppart of the intelligence commnity as a vhole, The EIC
Subcommittes on Requirements snd Facilities for Collatiom (1951)
represented the first continuing body of interagency collectlion
representstives since 1947. Its services have included (a) systematic
guidance for sconomic—intelligence reporting through the Fareign
Service from Fres World countriess (bgoassistance to the Paripheral

Reporting program of the State Departament, covering reports on the
' adjacent areass (c)]

~ [end {(d) & variety of dedalled

—arrengemsnts to improve ihe effiociency of interagency coordination

and the availability and usability of special materials (eeg., foreign—
language documents, central indexes and depositories, and specinlized
collaction manualaso

The crgenizaticnal arrangsmsnts of the EIC include move than
a dosen regulsr subcommittess plus a number of special working parties.
The regular aotivitisa of thesewrious bodies are proving increasingly
offective in coordinating a great number of separate economio-
intelligencs research compartments scattersd among the different
agencles into more=closely=knit and better—informed professicnal groups.
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Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

25X1



Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

680347

Approved For Release 2006/11/21 : CIA-RDP85SOO362R000600120003-9



Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

SECRET

INTERAGENCY PRIORITIES COMMITTER

mww

The Interagency Priorities Commities came into existence at the
end of July, 1951 as a result of an IAC directive.

The Committes is comprissd of representatives of Ammy, Havy;
Air, State, AEC, and the *Production” or DDI Offices of CIA and is
chaired by the Clandestine Services. The functions of the Committee
are: To determine the highest priority targets and requirements of
the U.S. Government, to iron out comnflicts in priority for clandestine
collection, and Lo resolve problems resulting from compatition for
CIA's clandestine intelligence collsctlon rescurces.

Since it came into existence, the IFC has agreed ¢n & general
policy regarding priorities for the Soviet orbit areas, which, briefly
stated, gives highest priority to the collection of so=-called Mearly
warning" information; that 1s, $5formation concerning enemy intentions
to atback the United States or our forces abroad. Having sgreed on an ,
ownr-all priorities policy, ths IFC next procesded to identify thoze -5y
targets from which the intelligencs desired is to be derived; for
example, an important airfield or marshaling yard in Poland, Then,
working with our operations people, specific tailored requirements or
briefs are continously developed by the IPC to meet the particular
capabilities of individual sources who might have access %o the target
mao

The members of the IFC have tentatlively decided not to prepare
target lists for other areas of the world at this timeo

The members of the IPC receive pericdic briefings oo CIA
oapabilities in the Soviet and Satellite sreas and how these capabllities
are being applied against their targets and requirements.

References: NSCID=h, DCID L4/2 (Sscond Revision); IAC=D=28/1

SECRET

Approved For Release 2006/11/21 : CIA-RDP855S00362R000600120003-9



Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

AL -'\'!‘»
AR vy

bOO7E2

Approved For Release 2006/11/21 : CIA-RDP855S00362R000600120003-9



™, Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9
CONFIDENTIAL

INTELLICENCE WORKING GROUP

Tre Intelligence Vorlding Group {IFQ) bes furnished direet
intelligencs support to the Economic Defense Advisory Camittee
{EDAC) and its membor agencies for tha pest two yoars. This inter-
agensy working group was established en 25 July 1952, as & result
of an agroemsnt betwssn the Direstor of Mutusl Segurity (new FOA),
the Sacretary of State, and the Director of Central Intelligencas,
and with the concurrence of the Seeretary of sfeass., Ite mission
has besn ¥to dewelop and furnish intelligence to ths BEDAC for poliay
malddng and opsratione in the esonomic defense field”,..."nnd to
develop eloser continuous rolationships among the operaticnal,
policy-formulation, and intelligence-researeh elemente engaged in
the economic defense program.”

Adwinietratively, the IWG has served as the foeal point of :
G:5. intslligence suppori for economic dsfanse asctivities aend ag the
medimn of lateragency c¢ollaberation. Substantively, it hus acted as
a supplementary ssrvice faellity for the review, coordination, and
produetion of timely intelligence not exelusively within “he missiom
or reaponsivilities of any exiating agency or imterageneyr sroup.
Intslligence produced by the ING has been directly appliceble to
eurrent or impending problema of economie defense poliey or operetions.

Ore of the fundamental objeectives in the establishtient of the
THC was to provide at the working level an interagency mochsnism for
drawing divegtly upon the resources of all compenenis of the intelli-
genece commualty in the production and coordinstion of iatelligence in
direet suppart of the EDAC, To this end, representatives wore
dosignated from CIA aud from the intelligence sestors of the Depari-—
ments of the Army, Navy, Alr Porce, and State. Mombarghip was also
oxtended to the Office of the Secretary of Defenss, Foreign Operations
Adpinigiration, the Office of the Administrator for Mutuel Defense
Assistanes Control, snd the Departments of Comuerss, Tressury and ‘
State.(Economle Defense Staff and Office of Munitions Control)., CIA/RR
has provided the Cheimman and Searatariat, including the Executive See~

- relary.

Sinos 1{ts inception the ING has given comsideration to 75 "cases™
or problems formally placed before it by member agencies. Thirty-six
studies covaring the intslligence aspects of commodity, Snauelal and
shipping preblams in the economie defense field have been sompletsd

Referencess IAC-D-53/1; IAC-D-53/3; JAC-D-53/3.1.
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undor ING auspiceas. Additionally, 4O informatlon dooumeris of
ourrent significance, primarily concerning movemonts of tpecifiod
vesaels and/or diversions of strategle commodities to Soviet des—
tinations, have beeu issved.

IRQ activity has recently been guided by NSG 152/3 which
emphasises certain prineipies of esonomle defense, vim.: improving
the avallabllity and utilisation of current enfoycessnt intelligense,
developing aneillary measures to improve enforcemeni of agresd gon-
trols, and reviewlng the atrategic rating of eommodities to provids
for the control of items which contribute glgnificantly to the Soviet
war pobtantial.

Under its assigned mlssion of imoroving the oollseiion and

utddigation of imtelligence end of moblliaing eccncaie dava relevent

%o EIAC nceds, the I¥G has bLeen responsible for eevars) acteworthy
achievemantat Its recosmendation for the esteblishment in CIA of a
unit to process current econcmic defense intelligence and 4o collads

. guch intdlligence for ume of operating agencies has been ‘implemenited.,
NG channels have boen used for the distribution of 46 itema of
current intelligance produced by this IWG-gponsored umit and provided
to the recently established Diversion Control Net (DOH), &n ING paper
published in June 1953, pointing cut imadequacies and def ciensies in
the COCOM gtatigtieal reporting system, was vead s the bHisis for pre-
paration of instruotions to the U.S. Delegate to COCOM, “reparation
of resommsndad inatvvetions to the field for the lateral dletribution
of eurrent intelligence on suspested diversion of controlied commodi-
ties to the Soviet Bloc was coardinated through the IHG, Fiftesn
subgroups have been eastablished to provide ING and EDAC with specialiged
research and technicsl advice in speeific fields of eeonatric deferse. 4
cormodity Analyele Checklist was prepared to be umed a5 a guids by mem-
ber agencles in mreparing intelligencs contributions requrired for debter—~
mlidng the significance of spueific emmodities to the Sorrict war potait-
tial, An exhausiive exzmiration was made of the nesd for intelligencs
in the U.S. Government on external finencial operations o the Scvlet -
Bloc.

. TRG efforta to establish a comprehensive patitern o U.S. Govern-
went instrucilons for the eolleetion of econcmic defense snformation
heve not yet been successful. This problem has bocome mae urgent in
torms of the nesds of the enforcement progeam for adequaic: and tinaly
intelligence on diversions of strategic commodities to tiw: Soviet Hioc,
The basie reascn far inedeguate intelligence to serve EDL( requircemonts

- has been {and continucs to be) the low priority aseigned o collection
of thie typs of intelligence by covert colleetors. The NG oparation
also has encountered diffioulty in obtaining from the milfitary services
adsquate information to clearly point up the direct, or cicse indirect,
allitary use in the Soviet Bloc of items on the seourily export control
1ista,

COBFIDENTIAL
Approved For Release 2006/11/21 : CIA-RDP85500362R000600120003-9



Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

P
2
L
?
1
£,
r
b

LOOFT5]

Approved For Release 2006/11/21 : CIA-RDP85500362R000600120003-9



Approved For Release 2006/11/21 : CIA-RDP85S00362R000600120003-9

SECRET

THE SCIENTIFIC ESTIMATES COMMITTER

Community-wide efforts in scientific intslligence may be
regarded as beginning in August 1947, when the Joint Atomic Energy
Intelligence Commitise was astablished, Successss in the JAEIC led
to attempts to extend the committee-typs assoclation of working-level

1 to other scientific fields, By terms of(JCID 3/37dated
28 October 1949, the Scientific Intelligence Committee (SIC) was
establishsd and, under it, mubcommittees or woricing groups in a number
of fislds, including atomic energy, were formed., The JAEIC was at
this time subordinatesd to the SIC. The SIC and its subcommlitiees
were given a broad charter to lmprove sclentific intelligence from
the beginning (requiremsnts) to the end (production), After nominal
success under increasing strain, the SIC was superseded by the Sclentific
Eatimates Committes (SEC) and in this process the scope of the comamnity-
wide coordination effort was drastically narrowed,

spl Sclentific Estimates Comuittes mes established on L August
1952 by (DCID 3 pursuant to the provisions of NSCID No., 3 and the
recommandation of the Ad Hoc Committee to Survey Exiasting Arrangzments
Relating to Production of Scientific and Technical Intelligencs.
(IAC-¥-79, 1 August 1952) The SEC consists of permsanent representatives
frem CIA, the Joint Staff, the Departments of State, Army, Navy,and
Air Force, and the Atomic Enexrgy Commlasion. '

Three responsibilities are assigned to the SEC by terms of
DCID 3/L &a followss

(1) To integrate scisntific and tachnical intelligence, as
snd when required, for the production of natiocnsl intelligemnce;

(2) To stimmlate and guide intsr—sgsncy liaeison and such
working=levsl confsrences a8 may bs appropriate; and

(3) To coordinate the production of Chapter VII of the NIS,

In meeting these responsibilities; the SEC has integratsd
intelligence opinion in the aclentific and tschnical fislds foxr
contributions to 19 NHational Intelligencs Estimates and one Special
Estinate., With few exceptioms, the SEC contributions have bsen
concurzed in unmanimously, The SEC hes assigned respcnsibility for the
producticn of wvarious sections of Chapter VII of the NIS, and has
coordinated the production of 55 sections of HIS Chapter VIL, Recantly,
coordination of HIS Sectlion 17 has boen initlated, AL the direction of
the IAC, ths SEC has produced a BN esiimaie and is now formulating
recommondations for the lmprovemsnt of B intelligence, The SEC has
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produced as commuwlty-wide projects, two intelligencs studies, A
willingness to concern l1tself with broader intelligence functions was
shown by SEC action in connecticn with MIE 11=6=-5l, "Soviet Capabilities
and Probable Progrems in the Field of ‘Guided Missiles," in which the

SEC coordinated colisction requirements, assigned research responsibilities,
snd will producs a contribution to Part II of the eatimate. The SEC also
intends to recommsnd means for improving acientific and technical:
intelligenee in the field covered by the estimate., The SEC has producad
an "Annual Report of the Status of Scientific and Techmical Intelligence
Froduction Projects® with quarterly supplements to assist in production
planning and to avoid duplication of effort in scientific and technical
intelligence, The SEC has at times functionsed 2s a liaison mechaniem

to coordinate requesta for astudies and briefings by the msmber agencises.

The primary objective of the SEC has been to improve US
scientific and technical intelligence, To this end, the SEC plans
to conduct, both under IAC direction and at its own initiative, sub-
stantive surveys in varicus flields of scientific and technical intelli-
gence for the purposs of ldentifying critical deficienclss related
to consumer requiremsnts and to recommend means for their eliminations
Critical review of ths scisntific and technical portions of cortain
natlional estimates, particularly thoss which are revised periodically,
will bs conducted for the purpose of defining geps and applying remedial
actlon. Aseistence to the collectlion of scisntific and technical
intslligsnce will be extended in the form of coordinated requirexsnts
in certain fislds, The publication of an amnual inventory with quarterly
supplements on the status of scientific and tschnical intelligsnce
production im the member agencies will be continued in order to assist
in planning ressarch and avoiding unnecessary duplication of effort.
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ANNEX T TO APPENDIX A

SELECTED COMMITTEE REPORTS

Tab Document No.
A National Intelligence Survey
Committee
B Watch Committee IAC-D-6/2
Cc Economic Intelligence Committee TAC-D-22/2 .
D Interagency Priorities Committee TAC-D-28/2 é
E Intelligence Working Group TAC-D-53/L
F Scientific Estimates Committee - TAC-D-7L
25%1
{ Bogurrsnt No, oo comas ...--_«_.._..‘.-.__.l 3
L 25X1
4 ‘:v<
]

400353
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