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CONFIDENTIAL cory No. 98

8 February 1946

NATIONAL INT®LLIGENCE AUTHORITY

N.I.A. DIRECTIVE NO. Z

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP
(Tentative) )
References: A. The President's letter of Zc January 1940,
establishing the National Intelligence
Authority.
B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1940,
designating the undersigned as the National Intelligence Au-
thhority, the Central Intelligence Group is hersby constituted
and will be activated this date by the Director of Central
Intelligence. In accordance with personnel authorizations
approved by this Authority, the Depeartments of State, War,
and the Navy will assign personnel to the Central Intelligence
Group, and make reliefs and replacements, upon the Direptsr's
requisition. The apoproved initial personnel authorization tg

enclosed (Appendix "A').

2. The initial authorization provides the minimum personnel
necessary for the tasks of organizing, surveying pressing prob-
lems; and meeting initial requircments. As goon as practicable |
the Director will submit his recommendations for augmeﬁtatlon

of the Group.

%. Initial principal offiscs and sub-divisions shall be asz
shown on the chart (Appendix "B"), with functions as follovs:

a. Director of Central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-
ance with the President's letter of 22 Junuary 1946 and

Directives of the National Intelligence Authority. He will
meke the assignments of all personnel in the Group. At the

appropriate time, he will select =n Assistant Director {rom
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ecach of the four personnel contingents (State, Army, Navy,
Air)}, one of whom he may designate as his Deputy.

b. Administrative Section - Th&s Section will perform all

necessary administrative and security functions of the Group,
and will provide the Secretariat for the National Intclligence
Authority.

c. Central Reports sStaff - This Staff will assist the Dircc-

tor in accomplishing the correlation and evaluation of intclli-
gence relating to the national sccurity, and in accomplishing
appropriate dissemination within the Government ef the result-
ing strategic and national policy intelligenceo.

d, Central Planning Staff - This Staff will assist the

Director in planning fer thoe coordination of intelligencoe
activities related to tﬁo natienal security, and in preparing
recommendatiens rsgarding the establishment of such ovor-all
policies and objsctives as will assure the most effcctive
accomplishment ef the national intelligence mission.

€. Central Intelligepnce Services - The Central Intelligeonce

Services shall be such operating agencies as mey hereafter
be established upon apppowsl of this Authority under the proF
visions of paragraph 3¢ of the President's Dircctive of

22 January.

b, Initial Tesks. The Dircctor of Central Intclligence will

give first pfiority to the following tosks;

Ig. Production of daily(éummarics containing factual statc-
ments of the significant developments in the field of intelli-
gence and opurations)rclatod to the national sccurity(&nd to
foreign events)for the usc of thc.Prcsidcnt, the momhers of
this Authority, and additional distribution shown in
Appendix "C".

b. Cendueting a survey of cxisting facilities for colluction
of foreign intelligence informatien, and submission of apnropri-

ate recommendations.

Secretary #f State Secrctary of War
Seccretary of the Navy Personal Ropresentative
¢ the President
CONFIDENTIAL
NIA DIR 2 -2 - Enclosure
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APPENDIX "A"
DRAFT

INITIAL PERSONNEL AUYHORIZATION

CENTRAL INTELLIGENCE GROUP

State War Navy -
Central Reports 3taff |
Col., Capt., P-8 (Assigned) 1 2 (1 Air) 1
gol., Capt.., P-8 {Detailed) ' 1 2 (1 Air) 1 .
P-7 4 ’ AR
Lt. Omdr., P-6 6 6 (3 _Alr) B
Major, Li. Cmdr., P-5 7 1
P-4 ‘ 1
P-3 i 1 Lt. 1
p-2 _ 2 2
CAF-T L
CAF-5 [ 2 1
CAF-k ' | 1l ) .
TOTAL (less Detailed) 17 |26 18 ;
Central Planning Staff ‘ i
- Col,, Capt., P-8 or 7, CAF-15 or 14 3 6 (3 Air) 3 -
Lt. Col., Cmdr,, P-6, CAF-13 3 6 (3 Air) 3
CAF-5 ' L 8 4 .
TOTAL 110 120 10
- — : : - &
Administrative Section !
| _Col., Capt,, CAF-14 _ 1 2 (1 air) 1 §
Lt. Col.-Capt,Cmdr.Lt.CAF-12 to 10 | 7 7 7 J
CAF-T7 2 8 2
CAF-6 0 2 0
CAF-5 e |2 2
CAF -4 2 2 2
CAF-3 2 {10 1
TOTAL ) 16 133 15 .,
0TAL (less Detailed) L79 43 !
harme m'ﬂu mx—-——-—:'\;.-mt::m:
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Intelligence Adviscory Board

Central Plemning Staff

APPENDIX 'B"

INITIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

i
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Director of Central Intelligence

Peputy Dirsctor

1
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Central Intelligence Services
(To be determined)

Administrative Section

{Central Reports Staff
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APPENDIX "c"

PROPOSED DISTRIBUTION OF C,I.G. TOP SECREY
PERLODIC SUMMARIES

R The President
¢ Secretary of State
¢ Secretary of War
v Secretary of the Navy '
/ Chief of Staff to thc Commander in Chi:f
Y Chief of 3taff of the Army
v Chief of Naval Opecrations
¢ Commanding General, Army Air Ferces
v Assistant Chief of Staff, OPD, WDGS
Y Deoputy Chicf of Naval Operations (operations)
v Assistant Chief of Air Staff-5

v Special Assistant to the Secretary of State,
Research and Intelligence

, Assistant Chief of Staff, G-2, WDGS
v Chief of Naval Intelligence

v Assistant Chief of Alr Staff-2

COITFTDEHTIAL
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ENCLOSURE

DRAFT

N.I.A., DIRECTIVE NQ. 2

ORGANIZATION AND FUNCTIONS OF THE CENTRAL INTELLIGENCE GROUP

(Tentative) )
References: A. The President's letter of 2=z January 1946,
establishing the National Intelligence.
Authority.
B. N.I.A. Directive Number 1.

1. Pursuant to the President's letter of 22 January 1946,
designating the undersigned as the National Intelligence Au-
thority, the Central Intelligence Group is hereby constituted
and will be‘activated this date by the Director of Central
Intelligence. In accordance with personnel authorizations
approved by this Authority, the Departments of State, War,
and the Navy will assign personnel to the Central Intelligénce
Group, and make reliefs and replacements, upon the Director's
requisition. The approved initial personnel authorization :is

‘enclosed (Appendix "A").

2. The initial authorization provides the minimum ?eréonmel
necessary for the tasks of organizing, surveylng pressing wrob-
lems, and meeting inltial reduirements. As soon as practicable
the Director will submit his recommendatiéns for augmentation

of the Group. -

3. initial principal offices and sub-divisions shall be az
shown on the chart (Appendix "B"), with functions as follows:

a. Director of central Intelligence - Responsible for

all operations of the Central Intelligence Group in accord-
ance with the President's letter of 22 January 1946 and
Directives of the National Intelligence Authority. He will
make the assignments of all personnel in the Group. At the
- appropriate time, he will select an Assistant Director from

GONFID ENTIAL . -2 - ‘ Enclosure
NIA 2
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each of the four personnel contingents (state, Army, Navy,
Air), one of whom he may designate as his Deputy.

- . b. Administrative Segtilon - This Section will perform

o

all necessary administrative and security functions of the
Group, and will provide the secretariat for the Natiomal
Intelligence Authority.

c. Central Reports staff - This Staff will assist the

Director in accomplishing the correlation and evaluaticon of
intelligence relating to the national security, and in ac-
complishing appropriate dissemination within the Government
of the resulting strategic and national policy intelligence.

d. Central‘Plannigg,Staff - This Staff will assist the

Director in planning for the coordination of intelligence
activities related to the national security, and in prepar-
ing recommendations regarding the establishment of such
over-all policies and objectives as will assure the most
effective accomplishment of the national intelllgence mission.

e. Central Intelligence Services - The Central Intelli-

gence Services shall be such operating agencies as may herc-
after be established upon approvel of this Authority under
‘the provisions of paragraph 3c of the President's Directive

of 22 January.

L. Initial Tasks. The Director of Central Intelligence will

i give first priority to the following tasks:
a. Production of daily and weckly summaries of thg‘mo§§

significant intelligence and operational information related
gnificant intellis 1_operatio , :

B SSENEESEEESSSSe s e e

'to'the national security and to- foreign policy for the use
of the President, the members of this Authority, and addi-
tional distribution shown in Appendix "C'.

b. Conducting a survey of existing facilitiles for collec-
tion of forecign intolligenceVinformation, and submigsion of

appropriate recommendations.

- Secretary of 3tate ) Sceretapy of War

Secretary of the Navy Porsonal Representative
of the President

CONFIDENTIAL
NIA 2 ) : - 5% - ' Enclosure
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APPENDIX "A"

DRAFT

INITIAL PERSONNEL AUTHORIZATION

CENTRAL INTELLIGENCE GROUP

State War Navy
Central Reports Staff
col,, Capt., P-8 (Assigned) 1 2 (1 Air) 1
Col., Cant., P-8 (Detailed) 1 2 (1 Air) 1
P-7 3 2
Lt. Cmdr.,, P-6 6 6 (3 Air) 5
Major, Lt. Cmdr., P-5 7 1
Pol 1
P-3 1 Lt, 1
p-2 2 2
CAF-T7 1
CAF-5 - 2 1
CAF-4 ‘ 11 5
TOTAL (less Detaiied) 17 |26 18
Central Planning Staff
Col., Capt., P-8 or 7, CAF-15 or 14 3 6 (3 air) 3 -0
Lt. Col., Cmdr., P-6, CAF-13 1.3 6 (3 Air) 3 B
CAF -5 4 8 4 L
TOTAL 10 20 10
Adminlstraﬁive Sectidn
Col., Capt., CAF-14 1 2 (1 Air) 1
Lt. Col.-Capt., Cmdr.Lt.CAF-12 to 10 | 7 7 7
CAF-T i 2 8 2
CAF-6 0 2 0 !
CAF-5 2 2 2 {
CAF -4 2 2 2 ;
CAF-3 2 |10 1 !
L TOTAL " 16 |33 15 5
TOTAL (less Detalled) |43 i79 b3 %
%%%E%QEHEL&L S Apﬁendix "A"
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APPENDIX "B"

INITIAL ORGANIZATION

CENTRAL INTELLIGENCE GROUP

Intelligence Adviscry Board

Director of Central Intelligence

Deputy Director

w
|
M

Central Plamning Staff

i
t

m
M
I
I
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|
b
|
!

Central Intelligence Services
(To be determined)

Administrative Section

i

w

Central Reports Staff

Appendix "B"

CONFIDENTIAL

NIA 2
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APPENDIX "C"

- PROPOSED DISTRIBUTION OF C.I.G. TOP SECREY
PERLODLC SUMMARIES

‘The Presldent

Secretary of State

Secretary of War

Secretary_of the Navy

Chief of Staff to the Commander in Chief
Chief of Staff of the Army

Chief of Naval Opcratlons

Commanding General, Army Alr Forces
Assistant Chief of Staff, OPD, WDGS
Depﬁty Chief of Naval Operations (operations)
Assistaht Chief of Air Staff-5

gpecial Assistant to the gecretary of 3tate,
Research and Intelligence

Assistant Chief of Staff, G-2, WDGS
Chief of Naval Intclligence

Assistant Chicf of Air sStaff-2

CONFIDENTIAL ; : .
WIA 2 T -6 - Appendix "¢
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N1A DIRTOTIVE No. 2 ¥

JHGANT (ATTON AND FUNCTIONS OF THE CENIRAL TNTE LIGAKCE OROUP

{Tentative)

Heferences:

Ae The President's letter of 22 January 1946, designaling the Secretaries
of State, #ar, and the Navy as the National Intellipence Authority.

B, NIA Directive Husber 1.

1. Pursuant to the Presidentts letter of 22 January 1946, designating
the undersigned as the Kational Intelligence Authority, the Centrel Ine
telligence Group Is hereby constituted end will be activated this date by

he 2irector of Central Intellisence. Tn iccordancs with rorsomnel au-
thorlzations epproved by this Authority t},;ne: Nepartnents of State, dar, and
the Newy will assign pursomnel to the Central Imtellirence Group, and

wmake reliefe and replacements, upon the Directorts requisition. The
approved initial personnel authorigzation is enclosed (¥nclosure A). The
Divector will deterndne the qualifications of personmel to be furnished,
and inform the agencles conceorned. |

2. The initial authérization is intended to provide only the minimm
personnel necessary for the tasks of organizing, establishing basic pro-
cadures, and handling presasing problems. DPsnding approval of a revised
authorization, augmentation of the Group during the interim development
period will be accomplished by placing personnsl on tewporary duty from
the lepartments in scoordance with the Dircctor's recomeenlations and
approval of this Authority,

3. Initial principal offices and sub-divisions shall be as shoem on the
ehart (“nelosure B), with functions az followa:

a. Dirsctor of Ceniral Intellivence - Responsible for all opers-

tions of the Central Intelligzence Urvup in accordance with tha President's

letter of 22 Junuary 1946 and Directives of the Watlonal Intellirence

CONPIDENTI &L
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Aathority. “f’g_ia is suthorised to make appropriate delegations of authority
to his é&;mtim) and to determing the assignments of all persommel in the
drow . # ‘
‘ﬁ?' - /'J,i et ke craa c?é-

b. Depuby Direetor for, Feports. -~ He will assist the Dirsctor in

&1l matters relating to: (1) the pmpam‘bién or coordination of intelli-
genoce ealimates, studles, reports and other published forms of intellipence;
(2) the preparstion of operational summari s for the President; {3) the
sonduct or goordination of intellizence ressarchj and (L) determining ahd
formilating intellizense objectives and reguirements for aporoval of the
Hatlonsl Intellicence Autherity, .

U’\.\al‘.!‘

S« Deputy Yirsstor for Collsction and Control. aﬁ' Infm

e will aasist the Dirsctor in all maiters relating tor (1) the coordination
of inteilirence eollaction and related operablonn; (2) assuring that ine-
ialli;;sama Inforsation avallable to Ooverrsant Beparteenis 13 adequate fov
the natlonal securityj and (3) the coordinetion of interclante of intelli-
gonce information betwesn appropriate Depurtments, and provision fop
systemalic means of appropriate acccss to such lnforpation,

de Deputy Director for Security - He will assist the sirector in

all matters relating to1 (1) ths safeguarding of clussified informution;
(2) the security of forsizm intelli-ence oparations and zourees of intelli-
gence; ard (3) the releasse of intellizence to asencies outside the Executive
Branch.

8. Deputy Hrcotor for Inbelidzence hdministratlion and Sorvices -
He will assist the Director in all mettors relating to the coordiration of

irtellisence administration and the orovision of pergonnel, Dunds and
matoriel resources for National intellirence activity,

£+ Administrative Asgistant - He will asaist the Directar and

deputies in 811 administrative matters pertaining to the oparetlon of the
Cantral intelligence Group and its relatiens to Dovernment LSonarteents and
Lgeniciog,

B+ ixetutlve - He will perform &1l sxecutive functliong relating

CONFIDENTIAL
lease 2006/12/08 - CIA-RDP85S00362R000700150001-7
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4o the internal adréiniﬁtmtim of the Central }‘Intaliigusnca Oroup, and
shall provide the Jecrotarist for the ".‘latioml Intellig@nce Ffathority.
e shall supervise the centralized eervices,

he Operating Staff - The Operating 3taff shall sonsist of sub-

divisions with functlions as follows!

(1) Central Reports Staff - The Central fenorts Staff will

be responsible for coordination and production of all central intelligence
eatimatas, roports, studlss, and other forms of published intelligence
raquiring the servicss of more than & single Departzent or < sucy. The
regponaibilities shall inclule the synthesis of departmental intelligence,
the formulation of intslligence requiremsnte and objectives sasential to
national security, and the drafting of National intelligence Authority
directives relating to intelligence research and the praparation and
disgenination of published ‘ntelligence.

(2) staff for Cogrdination of Operations. Ihis Staff shall

assist the Director and deputiem in preparing policies and plans relating

to the coordination of collsction, tha control, safeguarding and inter-
change of information, the sscurlty of sources, the securiiy of forsijn
intellizence operations, the relsese of Iintellirence outszide lhe Zxscutive
Aranch, and related matters. It shall draft Nationsl Intellivence Authority
directives asslgning operating respozﬁsibilif.ias to Depertents and to such
centrel ssrvices as may bs astablished, It will porfors detailed tasks of
coordimting national intelligence sctivities other than rescarch and the
praduction of centrel intelligence rsporte.

(3) Adminigtrative Staff. This Staff ghall assist the Director,

deputies, and the Administrative 4ssistant in &1l details relating to
adninistration of the Central Intelligence Oroup and the coordination of
nationgl intelligence &dministrative matters.

{4) Sxoert Conaultsnt 3taff. Thia 3taff shall conaist of

necessary sxperd consultants in varlous spoecialized ficlds of imowledgo.
Tnitially, no permanent consultants will be appointed. Within the limits

et CONPIDENTIAL
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of avallable appropriations, and in accordance with thelr primary interests,
the Uspertaents of State, “ar, and the Navy shall make avallable the services
of sxpert consultants upon requast from the Uirector.

i. Central Services. The Central Services ghall consist of such

operating egercise as may be authoriged by this huthority to serform inter-
departmental intslligence services. Initially, the fellowing csniral
services are authorized:

(1) Central Registry of Information. This fesistry will bs

developed with & view to showing the surrent ghatus of inte!lligence informa-
tion relating to national sscurity in the files of various departobnis.

iith respect to any subject field thetRegistry should show completeness,
témeliness, and gensral adequacy of available information. 't should

ohow the location of such informtion snd give appropriate data regarding

* accessibility, It should provide means to detect obsolerce, inadequacy

or lack of infermation.

{2) Committee Soeretariate, Central Sscretariats will be

sstablished for such interdepartmental committees as will be aptablished
for ihe coordination of intelligence actliviliss,

e Ueneral Procedure.

a. The Director of Ugntral Intellirence will conduet a compre-
hensive survey to datermine all existing mechanloms for interdepsrimental
intellirence coordination, such as committses and joint operating groups.
Unon request of the Director, i}e_pa.rtmnts will furnish complete Informatlon
regarding the terms of reference of guch commitiess or groups, the pro-
sodures established and results accomplished, In genural, whensver
appropriate such kactivityj‘g{;%mugm under the surveillance of the Uirecter
of Cantral Intellisence, This will be sccomplished with mindmum disturbance

to procedurss which are alrezady operating to ths satisfactlion of the

CORFIDERTIAL
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Departments ooncerned, Fhen o central aa¢retariat is established for
such & comittee or group, & report to that offect will Ve made to the
Netional Intellizence Authority.

b. %hengver the Directorts survey ghows the sbsence of hecessary
coordinating mechanism in a particular field of actividy, ~he Jirector

will submit &ppropriate plans and recommendations.

Seeretary of Ctate

Speretary of Var

Seeretary of Navy
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Received from the Secretary, N.I.A., th

following paper (publication):

NIA DIRECTIVE #2 + & 3
(Name of Paper)

: F?nge) (Copy NO . )

> - iClassifioation)

1.

2'

Leture )

. . eiet tO:
Mail this recelpi
seoretariot, N.T.A. 614554?,1
2430 E Street N.W. e
Washington 25, D.

G.
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Received from the Secretaly, N.T.A.,

following paper (publioation):

1. NIA DIBECTIVBJﬁ{_ -
(Name of Paper) o
1946 :
2. 2 Fﬁng:f 2 {Copy No.)
Confidential . ] a ~ .
> (Classifloatl
ip% H \ T
Mail this TGC%lpu to:
secrebariat, N.I:A. !
2430 T Street N.W. CEEnE]
Washington 25, D. C. \ %é?
——Toffice)
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1 f QM 1946

Received from the CENTRAL INYTELLIGENCE GROUP the following waper
(publication):

neme: __/V[A &uemu Ao. 4
Date: J,w #é

Copy No.: Xﬂ?l STAT

Classification: (204L4z4£1>a122;céz

TG T )
[k 2 er -
( Y&

Rank)
MAIL RECEIPT 10: Crt &

L

Central Intelligence Group (Office)

25X1
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JUN 9 1947

Rceeived from the Central Intclligence Group the

following paper (publication):

1.,  NIA DIRECTIVE #2
(Tamec of Papcr)

2, B8 Feb. 1946 59, 82, 92

(Date) (Copy No.)

3, Confidantial

(ClassifTication

| . ngm@

(Gignaturc) V ~

a1l this receipt to:

Clusf 16D

Coptral Tuntclligcnce Group (Rank)J

25X1

Warhiocgton 25, D. C. -Egiiiff, .

(Officce)
L9330 £ At M.w.
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MAY 12 1947

Received from the Ceﬁtral Intclligence Group the.
following paper (publication):

1. NeI.A. DIRECTIVE NO. 2
(I'amec of Pape:)

2. 8 February 1946 30
(Date) "~ (Copy No.)
3, Confidental

(Classification)

A5%1

1Ma:l this rcceipt to: f ! W ?LI )7
| (Ra‘gk) B ¥ /

a1l Intclligence Group

(Ml

s

= Z\M d \Q»m ; /

ot

(O0rficc)
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17 February 1947

following paper (publicetion):

1. N.I.A. DIRECT"VE NO, 2
; . (TTame of Paper)

Rcceivcd from thc Central Intclligence Group the-

2. 8 February 1946 99
(Datc) (Copy No.)
 CONFIDENTIAL
, (Class

P5X1

941 this receipt to: !g g!:” !s 7¢

(artral Tntelligsnce Group (Rank) 7

bw‘oa//) es

ffice)

25X1
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16 . 16

Received from the Central Intelligence Group the follow-
ing paper (publication):

i W no. 2
(Name of Paper)

2.9 T i | 75"

(Date) : (Copy No.)
3, G fodentint
' (claghification)
25X1
- Meill this receipt to: j&LﬁLiﬁkl P,
’ oM el [;&,4,MJL&/
Central Intelligencce Group Cﬁank)
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