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EXECUTIVE HFANCH OF THE GOVERNMENT
GENFRAL ACCOUNTING
PRESS RELEASK OFFICE =yXIDITNG
mmﬁn 25, De Ce
Release Tar AN Newspapors,
¥ednoaday, June 29 Extension sh91

washington, June 29--Action by the Congress aad the President to set up
& "waich-dog" system to cheek the operatioms and expenditures of Intelligence.
agencies M'm~%mthmm&hyﬂanwmmﬁmef
the Em&n%in Branch of the Goveroment,

mamtummmawmmmaeuﬁmamw
srnment, the Hoover Gommission finds memmmmthmamm
to review the effictiency and effectivensss of the Intelligence effert, but aiso
to resssure the pecpls and inspire greater confidence in the trustworthinese of
this phese of Federal uperatioms,

The Commission's recommendetion involves the creation of two conmittees
which might collisborate on important metters in this field. Oue would be a
Joint Congressional committes on Forelgn Intelligence, and the other would be
;kmeﬁm of trustworthy private citisens to be named by the President
and to serve om @ part-time basis,

The Intelligence Task Forcs, headed by Ceneral Mark w. Clark, aow president
of the Citadel in Charlestenm, S.C., in = report to the Commission proposed the
establizlment of & "watch-dog" &roup for the same purposes, but im a different
form. Thahﬁfemurgsdthemtimafanmmmmﬁm
P¥ Aot of Congress for the Imtelligence surveillance job, to be modeled after
tmmmrsmmnmmwma:bewmwwmauu
as distinguished private citizens,

The other proposals of the task force, imvolving both administrative and
legislative action and including broad recommendations fer an interns}l

mm@m ACTIVITIES
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veerganization of the Central Intslligence Agency, were presented without
cosment by the Commission along with iits swn report, for the consideratien
of the Congresaz and the Executive sgencies invalved.

Recommendation No. 1 of the task force reaport explsined that the CTA
should be reveamped internally "te produce greeter smphssis on certain of
its basic statutery functioms."

Detaile and supporting fastual mmtler relating to this recommendatiesn
were centained in a separste, highly classified report which wag subpdtted
by the task ferce to Nr. Hoovaer and presented by him directly to President
Elsenhowar. Huch of this dats could not de ineerperated in the publie
report for seeurity ressons.

Soth of the task force reports, begad on exhmustive surveys in this
country and firet-hand studies abroad, emphasized that the sajor ai should
be greater concentratien on the cellsction of information about ﬁeéma}ngie&
and military developments and plems of "our primary tsrgett--ths Soviet bhloe--
and calied for greater boldness and freedom of sction for our Intelligence
fmhmmmwmmmmmtmmn knowledge of
Communist plans,

In a discussion of the State Dapartment's responsibilitiss and the affect
of fereign policies and diplomecy on Intellipence sperations, the report said;

"The task force has recognized the incampatibility iz msthod betwesn the
practice of diploamacy snd zore direct and active operations incident to the
collection of Intelligenre snd the conduct of celd war,

"While a1l comtribute to the smdlnvm, conflicts betwsen them west be
resolved, usually on a high level, and always in ths national intersst. It
mtmmamtmmumammim; that, wiile naticnal

ends %g%vm&Re S S AA MR AN e Aedo kD0 TR TS0 5t of
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intelligence is & vital elsment in our national welfare and axistence.
Instances have come to the sttention of the tesk force where too censervative _
an attitude hes prevailed, often to the detriment of vigerous and timely
sotion in this field,*

The task force expressed ths view that the legislation, snd orgsnizational
set-up for Intelligence purposes are scundly concelvad, but that administrative
flaws have developelt and it proposes romedies.

*Failurs tammtmnmuosmunigmmmmnpm
to the restrictive effects of some of our natiensl attitudes apd policies
toward the collsction of Imtslligence se nscessary for affective resistance
to Soviet aggression,” the report added. TAlso, wmong eome of these responsible
for implementation of our foreign policy by diplomaey and negotiation, there
m%m:tmwmmﬁmmmmghthﬁméipmﬁewtm-
protocel complications.

This nagative attitude, usually st the desk lavel, at times has stifled
initiative and sction in the collsction of intelligence. Scme of thase efforts,
if permitied to procesd properly, might hava brought direct and imsediate
resulis and made positive contributiems to the mational welfars that would
have justified the attendant political risks and possible inconsequential
diplometic smbarrassment,

"Security measurss sdopted by the Commnists have bsen provokingly eon-
ceived and boldly employed. They have been quite sffective in comparison with
our security msasures, which heve permitted the'®

ection of vital seerets in
this country with relative ease.

"The infermation we need, particularly for ocur Armed Forces, is potentially
availsble. Through concentration on the prime target we much exert avery
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conceivable and practicable effort o get it. Success in tiis field depends
ez grester boldness at the poliey level, & willingness to sccept certain cal-
culated pelitical and diplewatic risks, and full uss of techmelogicsl
gcapsbilities.”

A1) olements of the Intelligence Jleld were surveyed by the task force,
mtmjermﬁmmpﬁ.dtetbcx&mezmwm sabonomous
charscter of that agency and becsuss #i4 is oharged with the everall respons-
{bility for ceordimating the output of 21l the intelligence forces.®

The recommendations included provisions for 1ifting the prestigs of the
Intelligence ferces, developing carser imgentives, providing grester flexibility
of reeruitment of "the best gqualified Mﬁm,“ and relieving the shortags
of trained psrscnnsl,

Tmmnmémggsﬁiantfarmmsmﬁymﬁ
Intelligence workers and employees of indastrisl plants engaged in "sensitive"
work,

In the matter of perscnnel security checks, the task forcs hed this to say:

nthe metheds used fer selection of personnel were reassuring in the light
ef suspicions which have been voleed that sabversive and Commmnistic elemsnis
were rasdily infiltrating into these sersitive jobs, O(ur investigations
indiceted that the Intelligence leadership in all branches is alert to iis
responsibility and is functioning under strict rules to prevent any such
infiltration. .

stme £law in the present system, however, sesms to be the absence of &
goneral plan for wiaﬁcﬂvm&tbmmwmmdmmm
employment in Intelligence sctivities, to guard against the possibility that
some esployes who was ccmpletely dependable and honorsble when starting
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work might have changed charecter, fallem fyom grese, or suceumbed to alien
MMwmmnMwmamhamm@m
pervwrsicn,”

To minimize trﬁabsmd,thstukfm-mmﬁﬁmimhe
instituted in all agencies for rechecking the mnﬁty status of all persommal
engsged in Imtelligence, at periedic mmmttemuéﬁwﬁmin
any iadividual cass. 7The Federal Burean of Investigation mskes such a
periodic cheek of all its perscimel.

The investigations of the task farce with respeet to industrial perscamel

ssourity indicated "s seriocus wesimess" arising from the fact that an individual

mmmmmuu:mwmammafmmkara
classified nature, might still be retained om some obier work in the sams
plant, be inm dally contact with workere engaged in sensitive production snd
sujoy freedom of movement within the plant.

"Ibe military departmsnts ere sware of the situation,” the tesk force
said, "and have recomsended legisiation to correct this defisiemcy. The task
force commends such & propesal snd fesls mtthisleephclainmmmty
barriers ahould be alosed promptly. .« .

"Although detalled study of ths pelicies, functions and procedures of the
departments and agencies collscting and handling Imtelligence data, as out-
iined to us by the Commisston, did not primarily entail the invelliration of
the security angle of swery individual engaged in Intslligence, W recognised
the fact thet the character of parsonnel. affects thewse Intelligence fumctions s
snd we faced squarely the fssue of individusl cames under suspleion or brought
to cur attention from varisus seurces, A mumber of names came to us with
supposedly derogatory information or merely witha dorogatiory implications.
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“Mwn&m{mﬁmwwmmm:thmatmm
from sny source concerning imdividuals exployed in the Intellipence fisid, or
sven if not sc employed, every case smxdept those ebriocusly without merit wse
refarred to the FBI, or whers sppropriste, to the respensible agsncy, or to
both, with & request for a repert.

"Up to the time this repert uas prepared, some replles to our inquiry
develeoped information to the effect that the records eontained no sdequate
basis for suspicion of the individusls as security risks. Some replies indi-
cated that the individuals wers under investigation and that the investigations
were contiming. One of the individuals i3 on leeve without pay, pending
completion of an investigetion now in process, and appropriate dispesition.¥

The report by Oensrsl Clark's group said its investigstions showed that
the "sensitive and vital work of the Intelligence commnity is being led by
a group which is sincere and dedicated to the service of the nation,* and that
it felt the imerican pmople "can and should glve their full confidence and
suppert to the Intelligense program, and emmiributs in evary possible way to
the vital work.”

"se found the Director of Central Intelligence,” it continued, "to be
industrious, objsctive, selifless, enthusimstiec and imaginative. we are con~
vinced, howsver, that in his enthuslass he has taken upon himeelf too many
burdensome duties and responsibilities on the operational alde of Ciaty
activities.v

The report suggested that the Director of CIA exploy en sxscutive director,
w“aiﬁefafataﬁ,*uth&%h&aigktho“niimdoftbnehmafm-&y—ﬁm
day administrative and operationsl problems, and thus be sble to give more
time to the &mﬂ, overall direction of the sgeney and the coordination of
the m&ﬁﬁr?@é&?&%&?ﬁﬁ%ﬂs/oe : CIA-RDP86B00269R000100130095-2
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Thatukfmauamaoﬁmmmrth&*wuibmwefthegrma
m-mm&mmmmwmu,mmuum,m
nel and functions are precluded by law,” sas is the case with CIA. Although
mmm:tm:mammtimdmhm,uautmef&m
insursnce it recommended that its proposed "watch-dog" commission including
distinguished publie-spirited citisens as manbers, be empowered by law to
ask fer and receive, under adequate safeguards against "leaks," any informa-
ﬁwﬁmmmﬂﬁmmﬁtwﬁmwm.

Within the Armed Services Comalttee, it explained, there is a liaisen
emlmmmmmmm*msWWWMt
which camnot imclude private citisene and does not m@s the wide scope of
gervice and contimuity which the imvestigators connider essential for this
task, Itfummm&fwththM<ﬂmllwm5dﬁ
%mﬁm&%ﬁmghmtwmdcn*nmk. |

Ina&cmmdmmtmmmammwmwm
giving the public a elearer conception of the significance of the operations
‘inm&mtinus,mm:tm‘rcpwtnmg

"For salf-preservation, the defenders of & fres world nead complete,
proapl and contimiing infermaticsn on the plans and potentialities of those
who would emslave it. ntmmmmmmmmmd‘um
m#iﬁmmmhaﬁammmmwthmmshmfarhaﬁar-—
ship and inspiration in their struggle te safeguard these inherent rights.

"In the historic family of nstions, this country ranks as a comparstive
REWOOMRY ., Intiumhdqlcfthnommgmtsommummm
meagures tlme--our psople felt comfortably distant from the hotbeds of forelign
intrigne end conflict,
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FIransportation and commmication facilities im the days of clipper
t&m&é%mmmul&nﬁﬁaﬁmﬂnt&tt@fm@da
sersne assursnce of isolation and geographicsl protection sgainst pessible
aggressore. . . Ouwr early phdlesophy of pesce 2811l prevails, but withia
ocur generaticn, aad fer our own protection, organised Intelligence hes been
foreed upon us by the rapidly shrinking worid of elscironics, muclesar weapons
and planes which travel st supersonic spesd.

"The United States smerged from World War IT ae the polities) leader in
free-world affairs and the cutstanding militery power. The advent of atemic
bembs, tegether with the develepment of advanced methods for their delivery,
intensified the need for adequate snd timmly intelligence so that we might
fulfill our responsibilities in internaticnal affairs and imsure our own
survival.,

vEffective Intelligence has bescame increasingly necessary for cur pro-
tection against the propagands, infiliration, aad aggressivensss of the
Commurist leaders. By trial and error, study snd skill, we have meds progress;
but we must not labor under any complecent delusions. There is still mueh to
be done by our Intelligence commnity to bring its achisvemsnts up to an
sceeptabls level.®

The task force rwport cites wmmmmmwmemm
af the Intelligence effert and the umpublicised and selfless dutles performad,®
and says that these services “demand that the pré#tige of this function, and
of the personnel involved, bs recogniszed through the use of adagquate career
incentives and benefits to emcourage full development of talent within the
Intelligance community,.®

To that end the task ferce recommends that the Fxecutive Pay Bill of 159

be smended to inorsass the anmual salary of the D %}gg‘t Tntelligence
Approved For Release 2002/05/09 : CIA- RDP86800269R000100 gg.lz i
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to the equivalent of that of the Deputy Secretery of Defense {$20,000); to
bring the pey of the Deputy Director of Cemtral Intelligence up to $17,500,
the same as that of most under secreteriss of the Exscutive Branch; and to
provide eperating directors of aress of reasponsibility in Imtellizence with
proportionate salariss.

@mwummmmdmmzmmfaamm
Intelligence unite of the military services be elevated in ihe organizstional
structurs to the level of Deputy Chiefs of Staff in the irmy and Alr Fores,
and Daputy Chief of Haval Operations in the navy.

Under this plan also the Cantral Imtelligence Ageney Act of 1949 would
mm&mmmmmmmitahmﬁumm
fer dependents of CIA empleyees whew stationed averseas, similar to the benefits
suthorized for dependents of the members of the Foreign Service; and statutory
lsave benafits, or acculvistion of lsave, fer smployees of CIA oversens, as
now applied to members of the Foreign Sarvics.

The task force calls ;ttenm to ispertant contibutions which might be
made to the Intelligenee effort by retired civilians with ong business expe-
risnce in the foreign fleld, and sugpests that "this rescurce should be
exploited fully.* It poimta also to the valuable reservolr of retired military
personnel with foreign experiance which might be utilised.

Gne major sdvantege in ths exploitation of these trained groupe, accord-
mmm-mm,wmm-wu&amnmmmuﬁmmw
the Intelligence pleturs. OCertain cutmoded restrictions now are placed on
the full use of thie pool of talent.

To remedy this situstion, the recommendation is made that the Cenmiral
Intelligence Agency Act of 19L9 be smanded te authorise the employmeat by the
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CIA of retired military personnel of the Armed Services "without an arbitrary
limitation on the muber of such smployess.” The limit now is fifteen, Sueh
pergonnel would be anthorized io mecept either illheir military retirement pay
pleg any diiTerence between their retirement pay and the proper pay of the
office they would hold in CIA, or the proper pay of the office, but not both.

The recommendation furiher proposes thet the Depariment of Defense aske
extensive use of Schedule A of the Clvil Sarvice Regulaticns {nom-competitive
appointments) in the employment by the military services of sivilian Intelli-
gance analysis and other specialists "in order to provide the neesssary
flaxibility in the recruitment of quallified civilian persomnel smd to facili-
tate the interchange of such psrscrmel batwwen Zone of Interior competitive
service and the oversess sxeepted service., Such appeintments would teke in
retired citisens with wide previous business experience in the foreign fisld.

viacik of sdequate linguistic prsparetion often has proved to be & seriocus
handicap to owmr representatives sbroasd,® the task force further reperts. "This
became psinfully apperent during the Xoreen War. The ability to write and
speak the langnage fluently, and to interpret foreign weeds and idiome aceu-
rately «lways lielps an American to get aroud in a slien land, %o win the
confidence of its peopls, snd Yo undergtand them."

To meet tho prescent deficlency, ths task force recommends that a "compre-
hensive, coordinated program be developed to sxbend linguistic training among
Americen citisens serving the Intelligence effort; and that the Departmsot of
Defense expand ancd premote langusge training by offering credit towsrd Reserve
commissiong to RUTC studante and drill eredit to Reservs personnel for com-
pletion of sslected languags courses.”

As an added means of insuring adequate supervision over certein special-

ized pheses of Intelligence activities, the task force also urges that prompt
Approved For Release 2002/05/09 : CIA-RDP86B00269R000100130095-2
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steps be taken “to imtroduce highly selective methods of choosing members
of the coordlnating commities on atomic energy Intelligence, not oniy to @i
the bemeTit of service by the most competent individuals, but also W apsure
long tenure in this important assi goment.

On the ground that efficlent and economlcal handling of Intelligence
information demands modern guarters for ibe persomel and records, Jenerdl
Clark's gromp recommends that the Congress appropriste *as scon as possible®
fands to copstruct adequate neadguerters fecilities for the ¢Ia in or near
washington; De Ce It points out that after sight years of operation, e
agency still lacks sueh faciliities.

The Cli i8 known to have its headquarters records and workers scatiered
about in mere than thirty buildings nere, some of them outwoded ®temporariest
dating back to korld War I: 4 bill now befors the Congress sdlls for the
ersction ef & central CIa structure estimuted to cost aboul $50,000,000, with
not more than §6,000,000 additienal for an appropriate site and site
fmprovenenis.

Gfficials of the agensy have estimated that about §2,720,000 coulll be
saved apmually if sll of its offices, records and headquarters personnel eould
be brought under one redf,

The savings would include $853,000 row spent for tweniy=-fourehour gaard
gervice in ail btuildings and for extra gaards necessary ia protecting informe=
tion and records, orders and other material which must be shuttled about
dally from one office to amothers $507,000 in loss of time now required for
officials and employess to ;% from building to building; $333,500 now being
paid for some rented guartera; $80,000 for receptionists required at esch
set of offices; $36,800 for shuttle service betwean cffiees 32,500 in tele-

hone mile harves «bd 000 for Pl mervicesg | for couriers and
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messengera) #50,000 for building servicing) and wmere than 31,000,000 to
pay for alisrations and improvements to old bulldings to ksep them in sult-
a’bl’.e shape and for heavy expense in moving and switching offices.

These axpenss items now are said to come to $3,800,00U0 & year, and
could be cut to §880,000 s year in & single headquarters btullding, aecording
o CIa estimates.

Tae tugk foroe finds fault with the present system of gathering and
assaying foreign scientific progress, and proposes new methods for handling
this work.

*ur owvernmont and its Intelligence forces are not fully exploiting
the pomsibiiities of valuable military and technologlical data potentlally
available in scientific reports and technical publieations issuved in foreign
countries,® the report comments. %rhe State Depurinent now 18 charged with
this dutys Under this arrangement, we lack adeGuate collection faellities
and staff experts to evaluaie the materisl.®

7o correct this situation, it recommends that the responsibility for
procurement of foreign publications and for colleciion of sclentific Intelli-
gence be removed fron the State Department and placed in the hands of the Cli,
fyith sutlority to appoint such sclentific atiaches as myy be necespury 4o
curry on this work abroad.®

serving with tGeneral Clsrk on the Intelligence Task Foree were iacmiral
Highard Le Conolly {(retired), of Brooklyn, now resident of Long Island Universziily;
drnest Fe Hollings, Lieutenant Governor of South Carolinay Herry Kearns, mamno-
facturer and exscutdve, of lLa Verme, Calif.p Captain #:ddis® Rickenbacker,
of Bew Yori, chalrman of the board of Lastern Alr Idnes; and Donald Se. Russell,
president of the University of South Carolins. The staff director was Major

&amr&i dJames . Coristd n {retiredl.
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