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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON

12 March 1948

MEMORANDUN TO MR, ALLEN W. DULLES
MR, MATHIAS F. CORREA
MR, WILLIAM H, JACKSON

SUBJECTs Investigation of CIA -~ Proposed Procedures

1. PFollowing are my recommendations for the allocation
of work mmong the members of the Committee:

pirectorate (Director, Deputy Director, Executive
Director, Advisory Council, Genersl
Coungél) - to be looked imto later
by the Commitiee
Office of Operations ¥r. Dulles
Office of Special Operations ¥r, Dulles
0ffige of Collection and Dissemination -~ iir. Correa
Executive for Administration and
Hanagement Hr. Correa
Executive for Inspection and Security --- Er. Correa
0ffice of Reports and Estimates ———~—eeew Mr, Jackson
IcAPs . - ¥r, Jackson

2, Se far, I have refrained from spesking with anyone in
CIA other than Admiral Hillenkoetter and General Wright as I
pelieve it importent that the initial contact with each Office
s made by the Committes Hembers. I suggest that I accompany
sach Committee member during his initial survey and then follow
through without further delay, looking into the principal prob-
iems which have been brought out and any further ones I may
élscover.

3. In my opinion it should be possible, within a relatively
short time, of sbout six weeks, to errive at a general appraisal
of CIA, its position in the national intelligence plcture and
its overall management. I bslieve that this general survey should
s completed as soon s possible and before we look into the
detaila of CIA operations or of the other intelligence agencies,
The purposes during this first stage should be (1} to mske &
general appraisal of the effectivendss of the CIA atructure and
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operations; (2) to evaluate the quality of principal CIA person-
nelj (3) to examine CIA's position in the overall intelligzence
pletare; (L) to determine what immediate steps should be taken
to improve the organisationj (5) to identify the more detailed
problems which require sxamination. I think this division of
the work in two stages is neceasary because the Committee may
reach the conclusion that detailed investigation and recommenda-
tions will serve no useful purpose unlsss thers ars changes in
sajor pelicies and among principsl persomnel.

k. Although detailed examination of the departmental
intelligence services will be undertaken later, I think that
gsontact with them should be established ae scon as possible, so
as %0 sscertaln their views regarding CIA and the national In-
telligence problem, After the inltial contact has been made I
will follow through with more detailed inquiries. I suggest that
esch menber of the Committee be responsible for establishing con-
tact with particular departments, perhaps as follows:

Stats ~= ¥r. Dulles

Army - ¥r. Jackson
Havy . -= Nr. Correa
4ir Force -~ Nr. Jackson
414 == ¥r. Correa
AEC -~ Hr. Correa

S« If the sbove recommendations sre concurred in I do not
think it desirable to employ at the present time more than perhaps
one investigator to assist me during the first stage, alihough
sdditional individuels should be sounded ocut as to their availa-
bility for the more detalled investigation and specisl studies
which will be required later,

6, The Committee has had submitted to it one curreat contro-
versisl problem for esrly arbitration. It is the dispute between
CIA and the State Department as to the policy which should govern
the graating of State Department cover abroad to CIA {0S0) person-
ral. I bave the relevant papers im my files and recommend that
Er, Dulles take primary responsibility for looking into this
question,

Rnbeffaégun
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OFFICE OF THE SECRETARY OF DEFENSE
WASHINGTON

12 March 1948

EENORANDUM T0 Mr. Allen W, Dulles
¥r, lgthias F. Correa
¥r., ¥lllien H. Jackson

SUBJECT: Invesiigstion of CIA -- Basio Informetion on CIA

The attached Tabs comprise material giving certain basic
information soncerning CIA. 4 general organisation chart is
included, and for esch prineipal Office and Branch I have given
(1) the formal CIA statement of function; (2; the personnel
strongth; (3) the principal subdivisions; (L) blographical
information on principel personnel. CIA has not yet provided
any information on the Office of Specizl Cperations but will
dv so when the investigation of 0SO begins.

Also altached are the text of Section 102 of the National
Beourity Act of 1947, establishing CIA, end 8 brief statement
regarding each of the seven National Security Coumeil Intelli-
gonce Directives (NSCID) issued up to the present time. 4
sozplete set of thess dirsctives is in my files in Washington,

I also propose to prepare for the Committes's guidance a
fow praliminery commenis on the various perts of CIA, based on

ny present second-hand informstion, to assist the Commitiee
members in initiating the investigetion.

anm‘ﬁ gﬁa

Atitschaents
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SEQRET

Deputy

DIREICTORATRE
‘m:'scmr sentral Intelllgzence
Functions

1. Directs all activities of the Central Intelligence Agency.

2, Advises the Mational Security Council in matters concerning
guch intelligence activities of the Govermment departments and
lymies as relate to national security.

3. Mekes recommendations to the Bational Security Council for
the coordimation of such intsllizence activities of the departments
and agzencles of the Government as relate 1o the mational security.

4. Correlates and evaluates intellfigence relating to the
national securiiy and provides for the appropriate dissemination
of such intelligence within the Government using where appropriate
axisting azencies amd facillties.

5. Protects intelligence sources and methods from umsuthorised
disclosure.

6. Perforps for the benefit of the existing imtelligence v
agencies such additional services of coumon concern as the National
Becurity Council determines can be mors efficiently accamplished
ecentrally.,

7. Directs such analysis as may be necessary to determine which funce
tiens in the fields of national intelligence are not being prese i}y per-
formed or are not being adequately‘ performed,

8. Acts for the ¥SC in coordinating all federal foreizn
intellizence activities relatad to the mational security to insure that
the cverall policies and objectives eata‘alished are properiy implew
manted and executed,

"9, Performs such othsr functions and duties related to intelli-

gente sffecting the national security as the Natiomal Security Council
iy from me to tlme direct.

Parsonpel Strength
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- SERy
Exocutive Bireétm' '

Fonciions

1, Is the principal staff officer for the Director for the
cmtrol and coordination of the activities of the Ceniral Iantelli~
gere Agency.

2, 1s tbe‘.ciunnel for all matters requiring the attention
of the Director and Deputy Director.

3. Controls all liaison with the Mational Security Council
-and with nop=IAC agencies,

Personnel Strepsth

25X1

- - SEGRer
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CENTRAL INTELLIGENCE AGENCY

Director
ROSCOE H. HILLENKOETTER
Rear Admiral, USH

Place and Date of Birth: St. loule, Missouri, 1897

Bducation: US Haval dcademy, 1919  Service School: Submarine Base, New

Hilitary Service:

L@Hdﬂﬁ, cﬂﬂﬁo; 1522

Served in the USS BUSHNELL, 1919-20

Served in the USS PADUCAH, 1920-21

Served in the USS ISRAEL of the ¥ine Force, Atlantic
Flest, 1921-22 _

Served in Submarine 0-2, 1922-23

Assigned to duty in the 15th NHaval District, Belboa,
Canal Zone, 1923-25

Alde to the Commandant, 15th Naval District, 192%

Ssrved as aids on the Staff of the Commander, Destroyer
Squadrons, Scouting Fleet, 1525-27

dide and flsd lieutensnt on the Staff of the Commander
Speclal Service Squadron, 1927-29 '

Instructor in the Department of Modern Languages at the
Naval Academy, 1929-31

Returned io sea, 1931-33

Asst. ﬁn;u.l Attache at dmerican imbassy, Paris, Francs,
1933-3

Gunnery officer of the USS MARYLAND, 1935-38

Duty in the Office of the Chief of Naval Operations, Havy
Dept., Washington, D. C.

Asst., Havel Attache at imerican Esbassy, Paris, with
additional duty as Asst. Naval Attache at American
Enhuar, Madrid, Spain, and American legation in I.is’oon,

Naval Aittache and Neval Attache for Alr at dwmerican
Esbassy, Paris, and later sssigned additional duty as
Naval Attache and Naval iAttache for iir at American
Embassy, Vichy, Franes, 1940-41

Executive Officer in USS WEST VIRGINIA, }9Ll. Was wounded
in the Japanese attack on Pearl Harbor

Exscutive Officer, USS NARYLAND, 194)-1942

Officer in Charge of Intelligence on Staff of the Commander
in Chief, Pacific Ocean Area, 1542-h3

Command of USS DIXIE, 19L3-hk

dset. Dirsctor of Training and lster as Director of
Planning and Contrel in the Buresu of Naval Persomnsl,

Navy Dept.; e 19kl-L6
Assumed oo @ mm, 1946
Naval dttache, Pltrit, Fraoce, 19L6-Li7
Appointed Director of Centrsl Intelligence, 1547
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CENTRAL INTELLIGENCE AQERCY
Deputy Dirscter

ED¥IR XK. WRIGHT
Brigadier General

Place and Date of Births Portland, Oregon, 1898

Service Schools: Private student Aray Training Corps, Oct-Dec 1918

Hilitary Service: Joined Regular Army as a 2d 1t. of Infantry, 1923
Promoted to lst Lt., 19283 captain, 1935; Major, 15LO;
It. Colonmel, temporary, 19kl; Colonel, temporary, 19h2;
Brigadier General, temporary, 1947; permanent rank -
Lt. Colonel.

Early in the war ssrved as Director, Tactics Department,
Armored Force School and later as Chief of the Armored
Section, Headqarters irmored Force, serving both in
the US and European Theater

Chief of the Armored Section Hescquarters, 12tk Army

-Corps in June 194k

Assigned to duty with the Veterans Administration,
Central Office

Hemed to CIk in June 1946
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INTERDEPARTHENTAL COOR!?%TM AND PLANNIRG STAFF

FPunction | .

Soordinates interdepartmntai intelligence activities involving
overall policies, plans and procedures for acconplialmnt of the
mtional intelligence mission. ¢ '
tutef

. Pupctions

1. Preparez for the director with the assistance of interested
CIA offices, the cverall plans, policies, and procedures for inter-
agency intellicence activi‘ties, including centralized intelligence
services,

2, Coorlimates the initial implementation of overall plans,
policies, and procedures for centraliszed and interagency intelligence
activities, .

3, Controls and recommends liaison policies with IAC agencies.

4o Provides the Director’s representation on all IAC ad hoc
conmi ttees,

5+ FProvides such secretariat as may be required for the Di-
rector’s intelligence adviscry committee.

6. Maintains constant lisison with other agencies for the purpose
of advising the Director of thelr reactions to CIA and interagency
mctlivitics.

7. Coordinates with the Executive for Administration and
Mansgement in connection with overall program planning and development
to' determine the avallability of administrative support.

Parsopnel Strength
25X1 |
or Lsation

Department of State Staff
Departmont of Army Staff or )
- Department of Navy Staff SLODET
Department of Alr Force Staff
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GENERAL COUNSEL

Fonction

Advises the Director, and other membars of CIA, on lagal
matters pertaiming to the administration and operations of CIA
on & world-wide basis and provides essential legislative liaiscn
service for CIA. ‘

Personnel Strength

25X1
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EXECUTIVE FOR ADMIKISTRATION AND WMANAGEMENY

Functions

1, Plans, coordinates snd directs budgetary action, accounting

and rigcal support, logistics and personnel services.

2, Provides agency-wide organisation and menagement service to
coordinate agencywwide administration and operations.

3. Direécis the CIA Reference Center which provides library and
reference service for intelligence data.

b Mpintains continnal and close coordipation with ICAPS for
program planning with relation to overall administrative support.

5. Maintaing personal coordination with ADSO in conmsction with
above responsibilities,

6. Provides such adminiatrative liatson with other agencies as
may be necessary in the performence of his duties.

Psrsonnel Strength

Organization

Budget and Finance Branch
Services Branch
Personnel Branch
Refarence Center
Eapaement Branch
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EXECUTIVE POR ADMINISTRATION AND BANAGEMENT |
BUDGET KD FISANCE BRANCH

rd

Funetions . |
1. Prepares annusl budget and handles all CIA budget matters

with Bureau of the Budget and other agencies.

2. PFurnishes acccunting.and fiscal support to CIA,

3. Coordinates with Chief, Management Dranch in esiablishment
of personnel cellings.

4. Interprets rules, regulations, and procedures of the
general Accounting Office, Treaswry Departmcnt, and Bureau of the

_ Budget as need arises in the administration of CIA. -

FPors 8 th
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EXECUTIVE FOR ADMINISTRATION AND HANAGEMENT

SERVICES BRAKCH

Functions

11.\ Purnishes logistical support to CIA activities,

2. Prescribes pro, s :
;‘rv accounts, property accounting procedurss and maintaina pro=

3. Procures supplies and eq o
: ’ uipment and provi
storage, transportation facilitd des warehousing
and space central, %8, building and telephone minte;mnca,

4y Provides central mail ang ;
‘ regis cour
reproduction, domestic telephone, and & trg; aeﬁ::;'msaanzar,

Parsonnel Strength

25X1

- SECRET -

]

e
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EXECUTIVE FOR ADNINISTRATION AFD WANAGEMENT
PERGONWEL BRANCE \
Functions »

* 1, Recruits and develops standards for the placement of pex~
sonnel in gervicing personnel needs of al)l offices of CiA.

_ 2. Flans and effects a classification and salary adsinistration
prograz.

. 3, Provides training and indoctrination for CIA omployees as
naeded,

4. MNaintains personnel position control system to reflect bud-

'getu-y, classification, and orpapizational status of all pesitions.

5., Provides medicsl and esplayse relations services.

~ Pergonnel Strength

SEQRE:
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EXBCOTIVE FOR AIMINISTRATION AND MANAGEMENT
REFYRENCE CENTER

Functions

1, Provides a repository for intellisence material and files 2nd
records intellisence materials received and eollected by the Central
Intelligence Agency. '

2, Maintsins records of the location, quality and potential of
811 available intelligence materials and sources in such form that
these materials and sources can he quickly made available for ex-
ploitation by authorised agzencies. -

3. Operates an Intelligence Reference Library for the Central
Intelligence Agency. ‘

Personnel Stregth ,

25X1

-

ﬁreaiutian

Central Index

Contact Control Register

Foreign Industrial Register
Biographical Intelligence Register
Graphic Materials Diviaion
Intelligence Documents Division

)

SECRF
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EXBCUTIVE FOR AIMINISTRATION AND MARACEMERT

MANAGEMENT BEARCH
Functions

1. Conducts overall manazement surveys and procedural review.

2. Supervises organintional natters includipg preparation of |
organisation charts and T/O's.

3. Establishes personnel ceilings in coordination with Chief,
Pinance Branch. -

4. Bupervises the overall allocation of personmel.
5. Provides overall operations analysis apd uniform reporting.

é. Matntains continual and clese coordination o th ICAPS for
program planning with relation to organigatien and funetions.

Personnel Strength

NECREY o
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Ry

ADVISORY COUNCIL

Fanction

1. Maintains liaison with boards » committees, agencies,
and other boediss (not under IAC juriadictian) for the purpose
ef:

. &. Advising the Dirsctor ﬁf activities requiring
his cognisance or attendance,

+» Ubtaining papers and documents of interest to
CIA activities, and preparing Miefs and recommendsts ons to
the Director in connection therewith.

. Maintaining an office of_record for distribution
and file of snch papers and documents,

2. Coordinates with appropriate CIA activities in comnec~
; Won wlth above responsibilities to insure adequate and t.imly
tssistance and actien when indicated.

3. Establighes procedures for and renders necessary

assistance to accredited representzatives of foreigm govorments
in their relation with CIR, -

Personnsl Strength

25X1

SECREY
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EXRCUTIVE FOR INSPECTION AMD SECURITY
Fanctions

1, Provides for special inspeciions and investi zations as -
directed by the Director.

2, Provides for sxsrinstion and audit of all CIA fiscal trans-
actions, including procurement and transportztion actions and reporis
indings and recommendations to the Executivé Director,

3. a. Formulates and supervises the implementation of security
policies pertaining to the safeguarding of claszified information,
the securlty of operations, personnel, squipment and installations of
cn. '

b. Formulates and supsrvises the implementation of security
policies relative to the elizibllity of other agencles tc receive
CIA classified information, and determines the adequacy of security
controls in such agzencies., ! : ,

g+ Undertakes such planning for securiiy projecis as may be
directed by the Director. ‘

4e 8, Is resgansible‘ for the security of all CIA installations,
with certain exceptions which are statad separately, including inw ~
spection of offices for security snforcement.

b, Is responsible for ths investigation and security clear-
ance of all personnal employed by or assigned to CIA, with certain
~ exceptions which are astated separately. '

¢. Is responsible for all contacts with ‘the PBI and other
 agencies on all personnel and physical security matters pertaining to
Cik.

d. W11l recelve reports of all violations of security poli-
cies and regulations on the part of CIA personnel and initiate appro-
priate action in oach case.

. W41l maintain a central record of all security reports
on individuals investipated in connection with possible employment or
other utilisation by CIA, with ceriain exceptlons which are stated
separately, and m 1l insure the restriction of access to such records
to0- only thoss individuals specifically authorized by the Director
to have such access,

SECRE
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Personnel Strengzth

25X1

Orianization

Chief

Administrative Officer '
Security Branch

Inspection and Audit Branch

i
R F i
b

)
£
£

i
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RYRCUTIVE FOB INSPECT: OF AND SECURLIY

SECURITY BRANCR

Func tions

1. Dewelops and enforces security regulations soverning CIA
personnel, nroperty, installations and intelll:snte materials,

2. Is responsible for the investigation and security clearance
of all personnel for assignment to and on duty with ClA.

3., Conducts special sécurity investizatiens of CIA offices and
buildings; carries out the security indoctrination programg naine-
tains the pass and visitor control and ﬂae guard force.

Le Maintains direct lisison with the FSI en persennal security
matierse.

Personnel Strength (Combined figures for Security and Inspsction and

Audit Branches)

Organization

Security Control Staff

1., Develops in cooperation with other securiiy agencies of
. the government, uniform security contrel policies and
practices on matters of mntual concern,

2, Prepares overall aecurity control policies for the colw
lection and déissemination of intsllizence materials,

3. Develops coordinated security programs for regulation of
internal gecurity practices.

4e Plans specific sscuriiy projects as msy be directed by the
Hrector.

Physical Security Mvision
Investization Division

q

yjoﬂﬂ“‘ iy
’
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SECRET
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EXBCUTIVE FOR INSPECTION AND SECURITY

INSPECTION AND AUDIT BRARCH

Functions

1. Conducts sudits of the manper in which special fun.s are used
and accounted for and mekes reports of financial transactions involving
special funds and regular funds. ’

2, DMNakes inspections to astertain the manner in which intelli
gence activities are being performed at certain installstions.

3. Ap directed by the Direcior, conducte inspections of operations
to ascertain the adequacy and effectivencss of service and support.

4. Makes gpecial reporis %o the Director as roquested.

Personnel Strength

Organisation

Audit Division
Inspection Division
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*

OFFICE OF GOLIECTION AND DISSEMINATION
)

Funcilion » ‘ |
Provides centralised service for and coordinates the interdepart=

monial collection and dissemination of intelligence information and

intelligence.

Ghief

MMt Director for Collection 'and Digssemination

Fanctions

1, Formlates policies and procedures relating to collection
and dissemination of intelligence information and intsliigence
required for rational security; and implements procedures established
in accordance with NIA policy for coordinating collection and
dissemination,

2. By continual swrveys and contacts among the federal
agencies concerned with national sscurity, ascertain what intelli-
gence information and intelligence they need but cannot supply
from their respective resources,

3. In sccordance with reguirements determined as a result
of the foregoing surveys and contacts, determines the collection
and dissemination requirements for intelligence information and
intelligence 1o meet those needs not currently satisfled,

4. Determine whether collection and dissemination accomplished
by CIA action has been adaquate tc satisfy the requirements of
authoriszed agzencies.

5. In accordance with overall §I8 securlity policies controls
the classification and declassification procedures, and other
requisite security conirol measures, relative to the collection
and dissemination by CIA of inwlligeme materisl.

6. Ascertains the capabllities of various agenciez to collect
required intelligence information; initiates ajpropriate reco. enda-
ticns when there is no agency capable of performing a required
collecting missiony and initiates appropriate action for the
development of new and Improved collection techniques and pmednras
&8s appropriate.

7. Assists ICAPS in preparation of plans, policles and pro-
cedures for inter-agency intelligcence activities and centralised
intellicence service,
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Parsonnal Strength

25X1

Or sation
ltquix?emezzts Branch

Gollection Branch
Digsewmira tion Brench
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OFFICE OF COLLECTION AND DISSEMINATION

REQUIREMENTS BRANGH

Functions

1. Conducte surveys to asceriain what intelligence information
and intelli ence are desired by the federal agencies concernsd #ith
natlonsl securityj furnishes the Office of Beports and Estimates informa-
tion to assist that Office in determining what intelligence should be
produced to meet requirementsy and recommends other appropriate action.

2. Receives, coordinates and processes all requirements for inmtelli-
gence infarmation and intelligence, and defines, for the use of the
Collection Branch, the requiremsnts to be met in procuring intelligence
saterial. .

3, Defines, for the use of the Dissemination Branch, requirements
for the dissemination of intelligence material based on the ascertained
requiresenta of federal agencies and of ORE.

4» Aseertains from CIA offices the adequacy and timeliness of
7 intelligence material furnished them, and initiates action to remedy
- deficlencles. ,

5. Conducts necessary investigations and renders reports on the
adequacy of CIA intelligence material disseminated and extent of
utilization thereof by the recipients.

6. In sccordance with overall CIA security policies controls the
classification and declassification procedures, and other requisite
security control measures relative to the collection and diseamination
by CIA of intelligence material.

%, Cenducts studies of special problems affecting OCD overall
ocperations and formmlates plans o resolve these problemsg recommends
policies, procedures and special controls {other than security con-
trols) of CIA dissemination and, in accordance with approved policies,
supervises operation of all controls, '

' 8. Surveys the interdepartmental dissemination of intellipency
. by &1l government agencies, and makes appropriate recormendations %
C insure adequacy and eliminate undesirable duplications

‘Personnal Strength .

25X1

TE e Rl
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Organization

Control Division
Survey Division

SECRE?
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. OFFICE OF COLLECTION AKD DISSEMINATIOR

COLLECTION BRANCH

- Functions

1. Formulates policies and procednres pertalning to the co=
ordinetion of the collection of intelllgence matarial affscting the
nationa) security.

2, In secordance with requirements defined by the Requirements
Branch:

a. ZXssues necessary CIA Collection Directives assigning
collecking missions to the several governmental intelligence collecting
agencias and to the CIA operating coffices.

k. Maintalns an appropriate control system io insure full
compliance with Collection iHrectives.

3, GConstantly analyses and assesses the collection capsbilities
and Mmitations of govarmmental and CIA reporting services to obtain
and ©ZBke availsble adequste intelligence information and intelligence
upon request. :

b Eecomandé corrective action if no existing agency is cgpable
of performing a specifically required colleciion mission,

5., GConducts studies and prepares recommendations leading to the
development of new and improved means of collection and the coordinge
tien of collection techniques among the collecting sgencies of the
government and the CIA operating offices.

6, Furnishes aralyses and statistice pertaining to federsl
eollection activities and maintains cdata on the current and projected
cellection capatbilities of the governmentiel reporiing services and CIA
eperating offices. o

\

Personnel Strength

Organization

Policy apd Analysis Division
Procurement Divislon

SE(RE]
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OFFICE OF COLLECTIOR ARD DISSEMINATION
' DISSEMIRATION BRAKCH

tions

1., Formulates coordinated policles and procedures pertaiﬁing to .
the dissemination of intellirence inforsation and intellivence reguired
for the mational pecurity.

2, Receives and reviews for disssmination all intelligence informa-
tion and finished intelligence received in CIA or prepared by the

. component offices of the CIA.

3. In accordance with requiremenis and controls established by
the Baquirements Branch, assures the adequate and timely dissemination
of awilable intelligence information and intellipence.

4. Prepares drafts of dbssemination orders and prepares distribu-
tion and mailing lists for the use of t.he of fice of the Executive for
Admiaiamtien and Nanagerent, :

5, Maintains a Reading Center where Branch personnel, assisted
by Reading Panel personnel from other appropriate agencies, screens

and determipes required immediate internal or external distribution of

intelli_ ence materials, Where appropriate refers intolligence informas
tion produced by component offices of CIA to the Office of Feports and
Estimates for specific evalustion and decision as to urgency and

scope of distribution,

6. Coordimates with the Oifice of Reporis and Estimates to asesure
regular review of distribution of intelligence material.

7. In coordination with the Office of the Executive for Ad-
ministration and Mapagement, malntains records and control of production,
distribution and disposition or destruction of stocks on hand of ClA
materials published or reproduced for dissemination,

8, Supplies the Requirements Branch with data pertaining to dig-
semination required by that Branch in the performance of its duties,

Personnel Strencth

Organization |
Diesémination Policy.Di n
Mstributicn mmﬁf{ ﬁ?""

. Approved For Release 2003/05/27 CIA-RDP86800269R000560050058-8



25X1 Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8

Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8



Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8

TAB

Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8



Approved For Release 2003/05/27 : cm-&gﬁ'ﬁg?azeeRooosooosooss-s

OFFICE OF REPORTS AND ESTIMATES

Function

Carrice out ths intelligence research and production zl.asion of
CIA, plans , directs and supervises the coordination, planning and
repearch in the formlation of requirements for and the production of
mtional intelldgsnce.

Assistent Director for Reports and Estimates
Functions

1. Produces and presents national intelligence required
for national plamning policy and operational decisions.

2. Assesses the adequacy, accuracy, relevance and timeli.
ness of intelligence information and intelligence, and formulates
intellizence requirements priorities to assure that all significant
fields of intelligzence bearing on the national security are ade-
guately covered.

-~ ' 3. Coordinates the development of intelligence requirements
of the Intelli-ence Advisory Committee agencies and recomends
plans, policies and procedures for coordinating the production of
intelligence by govermment agencies to prmote a coordinated
aatioml intelligzence effort.

4« Assists ICAPS in preparation of p]ané, policiep and PTO~-

ceduress for inter-agency intelli.ence aciivities and centralized
intelligence service.

Pg_rwnm‘}.' Smgth

25X1

Orcanisation

Aduinistrative Staff
Consultants Panel
Plans and Policy Staff
Bagic Intelli;ence Group
Current Intellizence Group
Estimates Grouwp
Scientific Branch

- Regional Branches :

’ Map Intelligence Bramh,*;;cg?z

Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8



25X1 Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8

Next 1 Page(s) In Document Exempt

Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8



25X1

i3
A

Approved For Release 2003/05/27 : CIA-RDP86B00269R000500050058-8

SFFICE OF REPURTS ARD ESTIMATES

CONSULTANTS PANEL

Fanetions

1, Provides expert specialized consulting service on functionsl
subjects to regional branches and other interested sctivities of CIA,

2. Constantly atudies all pertinent intellizence in order to

 promptly detect and bring into focus world devslopments affecting the

mtionsl security with special emphasis upon strategic implications
of multienational situations,

3. Produces Horld Sitnation Estimates.

Personnel Strength {Combined figures for Consultants Panel and Plans
and Policy Staff) ,

Crganizaticn
Global
Ecenomic
i litary

~ SECRET
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OFFICE OF REPORTS AND ESTIMATES

ADNINISTRATIVE STA¥F

Fanctions
/ 1. Provides the overall adminigtrative and service, m:llity.}

2. Bandles matters of orzanisation, addministration, supply,
services and management.

Personnel Strength

25X1

Organization

Personnel and Administration Division
¥essagze Center
- ' Presentation Division.

SE(RET | |
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OFFICE OF REPORTS AND ESTIMATES

PLANS AND POLICY STAFF

Functlions .
. 1. Prepares the Intelligence Production Plan and other plans

and programs in executien of the mission of the Office of Reports and

Estimantes; and upon their approval provides for supervision and coordi~

nation of execution. : '

2. Coordinates the formulation of the N¥atiopal Intellli-ence Re-
quirements and the assessment of adequacy of available intelligence
information and intelligence.

3, Enters into the formulation of intellizence plans and
policies with other agencies as authorized.

4e Coordimates and sxecutes S.nteliigence plamning as required by
pertinent Central Imtellizence igency policies and directives.

5. Arranges for and supervises lisison between ORE and other
agencies, o '

Persennel Strength (Combined figures for Consultants Panel and Plans

. and Policy Staff)
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OFFICE OF EEPORTS AND ESTINMATES

BASIC INT: LLIGENCE GROUP

Functions

1. Correlates the requirements for, and coordinates the pro-
duciion and asintenance of, Basic Intelldpence.

2, Coordinates and integrates the preduction of basie intelliw
Zence ’faeyond the scope of regional treatment,

3. Bdits and arranges for the review, publication and somi N«
tion of Basic Intellizence, * ¥ s =

Personnel Strength

25X1
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OFFICE OF REPORTS AND ESTIMATES
CURRENT INTELLIGERCE GROUP

Penr_.‘.tions

1. Correlates the requirements for; and coordinates the pro-
duction and maintenance of, current Intellizence,

2. Coordinates and integrates the producticn of current intelli~
genee beyond the scops of regional treatment,

3.5 Edits and arranges for the review and publication and dissemi-
nation of Cnrreng Intelligzence. :

Parsonnel Strength

|
' SFEREN
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OFFICE OF aggﬁﬂﬁa ESTIUATES

ESTINATES GROUP

Functions

1. Correlates the requirewents for, and ccordinates the
production and maintenance of CIA Staff Intellirence.

2. Coordinates and integrates the production of intellizence
estinmates beyond the scope of regional treatasent.

3. Edits and srranges for the review, publication and diassemi-
natlon of CIk Staff Intellicence,

Parsonne) Strength

25X1

T
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- | SEGRer
QFFICE OF REPGRE AND ESTIMATES
SCIENTIFIC BRANCH

© le¢ A8 the fundamental intelligence evaluation, research and pro~
duction unit dealing with scientific matters acts as the intellizenfe
agency of the Research and Development Board and of the Atomic Energy
Cosmlission and such other scientifle agencies as may be assigned.

2. Formulates the Fational Intelligence Requirements relating te
scientific matters and forwards requests for intelligence information
calculated to fulfill these rcguirements,

: 3. ZIEvaluates 31} available intellizence information and intelli=-
gence relating to scientific matters; assesses iis adequacy, accuracy
and timsliness and utilises it in the production of scientific intelli-
gence in accordanse with the Intellience Production Plan.

Personnel Strepgth

25X1

Organisation

. Plvided into the following groupss mmclear emergy (1), air,
sundtions, chemical and blological, elsetronics, technical, ‘

SECRET
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OFFICE OF REPORTS AND BSTIMATES

BAP INTELLIGENCE BRANCH

Functions

1. Evalustes US foreign map holdings and develops interdepart-
:a;:al requiremsnts for procurement of foreign maps and related map
. .

2. Prepares map presentations and non~topographic spécializ’sd
intgiiéame subject mape of intellirence requ‘i:;ed for the mational
m -

3. After appropriate research and evaluation, prepares msp intelli-
genos reports and reference dats on suitability of maps for stated
purposes, on US foreign map holdings and on foreign map compilation

" agensies and map holdings,

tlon

“9 Livrary Division
Sap Intellirence Division

Cartography Division
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ET
OFFICE OF REPORTS AND ESTINATES

REGIONAL BRANCHES

Fanc tioms

l. As the fundamental intelli ence evaluation, research snd pro-
duction unit within its assigned geographical area, oach regienal
branch formulates the Hational Intelligence Requirements for its
assigned area and forwards requests for intellience information calouw
lsted to fulfill these requirements, '

2. Evaluatos all svailable intellipence information and intelli-
gance rolating to its assigned area; assesses its adequacy, sccuracy
and timeliness, and utilizes it for the production of intelligenee in
sccordance with the Intellience Production Plan,

3. In carz_'yiné out their functions, regional branches will
constantly make use of the expert advice and guidance of the Armed
Forces Branch ani, where appropriate, of the Scientifie Branch,

Personnsl Strength (Total for all branches)

Orranisation
Regional branches

s 11N ] ‘
\h t! ? “““ i
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SECREY
mcz OF PERATIONS
B () B

Function

Provides coordinated centralised collection servicaa to axploit
sources of intelligence information required for the production of
pational int,elligeme‘

Chief
Assistant Director for Operations
Functions

1. Controls and coordinates the services of CIA, except
the Office of Special Operations, engaged ih exploiting directly
original sources of foreign intellicence information.

2., Coordinates and assigns collection missions to the
variong branches to meet requirements for information recaived
frem Office of Collection and Bisaemimtian.

3. BRegotiates with ORE o coordinate ¢ollecting operations
with ORE preduction pians.

, 4. Coordinates with 0CD to insure prompt transuittal of
information collected to all intareated mipients.

5, Assists ICAPS in preparation of plm, policies and

procedures for inter-agency j.atem:eme activitiea and centrzlized
iateuigeme services,

Porsonnel Strength

s g
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)
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: The Council shall have a staff to be headed by a civilian’
executl ecretary who shall be appointed by the President,"and
who shall réteive compensation at the rate of $10,000.a year. The
executive secretar ject to the direction of _the Council, is hereby

authorized, subject’ to civil-service laws~and the Classification

Act of 1923, as amended, to aPpaint x the com‘fensation of such
personnel as may be necessar form such duties as may be
prescribed by thnection it}Qhe performance of its

functions.

’ (d) The Cour@l shall, from time to time, make s ecommenda-
tions, apd-such other reports to the President as it deems & ngriate
or e President may require. —\

CENTRAL INTELLIGENCE AGENCY

Sec. 102. {a) There is hereby established under the National Security
Council a Central Intelligence Agency with a Director of Central
Intelligence, who shall be the head thereof. The Director shall be
appointed by the President, by and with the advice and consent of the
Senate, from among the commissioned officers of the armed services or
from among individuals in civilian life. The Director shall receive
compensation at the rate of $14,000 a year.

(b) (1) Ifa commissioned officer of the armed services is appointed
as Director then— : '

(A) in'the performance of his duties as Director, he shall be
subject to no supervision, control, restriction, or prohibition (mili-
tary or otherwise) other than would be operative with respect to
him if he were a civilian in no way connected with the Department |
of the Army, the Department of the Navy, the Department of the
Air Force, or the armed services or any component thereof; and

(B) he shall not possess or exercise any supervision, control,
‘powers, or functions (other than such as he possesses, or is author-
1zed or directed to exercise, as Director) with respect to the armed
services or any component thereof, the Department of the Army,
the Department of the Navy, or the Department of the Air Force,
or any branch, bureau, unit or division thereof, or with respect to.

._any of the personnel (military or civilian) of any of the foregoing.

(2) i:]xcept as provided in paragraph (1), the appointment to the
office of Director of a commissioned officer of the armed services, and
his acceptance of and service in such office, shall in no way affect any
status, office, rank, or grade he may occupy or hold in the armed serv-
ices, or any emolument, perquisite, right, privilege, or benefit incident
to or arising out of any such status, office, rank, or grade. Any such
commissioned officer shall, while serving in the office of Director,
receive the military pay and allowances (active or retired, as the case
may be) payable to a commissioned officer of his grade and length of
service and shall be paid, from any funds available to defray the
expenses of the Agency, annual compensation at a rate equal to the
amount by which %14,000 exceeds the amount of his annual military
pay and allowances,

(¢) Notwithstanding the provisions of section 6 of the Act of
August 24, 1912 (37 Stat. 555), or the provisions of any other law,
the Director of Central Intelligence may, in his discretion, terminate
the employment of any officer or employee of the Agency whenever

A-4118
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{Pup, Law 253.

he shall deem such termination necessary or advisable in the interests
of the United States, but such termination shall not affect the right
of such officer or employee to seek or accept employment in any
other department or agency of the Government if declared eligible
for such employment by the United States Civil Service Commission.

(d) For the purpose of coordinating the intelligence activities of
the several Government departments and agencies in the interest of
national security, it shall be the duty of the Agency, under the
direction of the National Security Council—

(1) to advise the National Security Council in matters con-
cerning such intelligence activities of the Government depart-
ments and agencies as relate to national security;

(2) to make recommendations to the National Security Council
for the coordination of such intelligence activities of the depart-
ments and agencies of the Government as relate to the national
security;

(3) to correlate and evaluate intelligence relating to the
natiopal security, and provide for the appropriate dissemination
of such intelligence within the Goveérnment using where appro-
priate existing agencies and facilities: Provided, That the Agency
shall have no police, subpena, law-enforcement powers, or inter-
nal-security functions: Provided further, 'That the departments
and other agencies of the Government shall continue to collect,
evaluate, correlate, and disseminate departmental intelligence: -
And provided further, That the Director of Central Intelligence
shall be responsible for protecting intelligence sources and meth-
ods from unauthorized disclosure; .

(4) to perform, for the benefit of the existing intelligence
agencies, such additional services of common concern as the
National Security Council determines can be more efficiently
accomplished centrally ; _

(5? to perform such other functions and duties related to
intelligence affecting the national security as the National Security
Council may from time to time direct.

(e) To the extent recommended by the National Security Council
and approved by the President, such intelligence of the departments
and agencies of the (Government, except as hereinafter provided,
relating to the national security shall be open to the inspection of the
Director of Central Intelligence, and such intelligence as relates to
the national security and is possessed b}v such departments and other
agencies of the Government, except as hiereinafter provided, shall be
made.available to the Director of Central Intelligence for correlation,
evaluation, and dissemination: Provided, however, That upon the
written request of the Director of Central Intelligence, the Director
of the Federal Bureau of Investigation shall make available to the
Director of Central Intelligence such information for correlation
evaluation, and dissemination as may be essential to the national
security. -

(f) Effective when the Director first appointed under subsection
(a) has taken office— :

(1) the National Intelligence Authority (11 Fed. Reg. 1337, &
1339, February 5, 1946) shall cease to exist; and
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(2) the personnel, property, and records of the Central Intelli-
gence Group are transferred to the Central Intelligence Agency,
and such Group shall cease to exist. Any unexpended balances

- of appropriations, allocations, or other funds available or
authorized to be made available for such Group shall be avail-
able and shall be authorized to be made available in like manner
for expenditure by the Agency.

NN AT S RCTREEE-RESOTROES-BOARD - - Vg

ro. 103. (a) There is hereby established a National Security”
rces Board (hereinafter in this scction referred to as khe
") to be composed of the Chairman of the Board and gfich
representatives of the various executive departmen‘tﬁ( and
t agencies as may from time to time be designated<by the
President g be members of the Board. The Chairman of t}fe Board
shall be appdinted from civilian life by the President, by aptl with the
advice and conyent of the Senate, and shall receive comp0)1; ation at the
rate of $14,000 a’year. ‘ -
(b) The Chairan of the Board, subject to the ﬂ{rection of the
President, is authdized, subject to the civil-ser{\{fce laws and the
Classification Act 0fN923, as amended, to appoit and fix the com-
pensation of such persynnel as may be necessa}f to assist the Board
1n carrying out its Tunctiyps. ' / '
(c) Tt shall be the fundon of the Board’to advise the President
concerning the coordinatidy of militarys” industrial, and ecivilian
mobilization, including— '
(1) policies concerning 'ndust;ll and civilian mobilization
in order to assure the most &fecjive mobilization and maximum
utilization of the Nation’s maypower in the event of war;
- (2) programs for the effgctixe use in time of war of the
Nation’s natural and industpfal resqurces for military and civilian
needs, for the maintenan%a}and staf}ization of the civilian econ-
omy in time of war, apd for the adjustment of such economy -
to war needs and condjfions;
(8) policies for upffying, in time of whyr, the activities of Fed-
eral agencies and Mepartments engaged or concerned with
production, procu‘fement, distribution, or trhgsportation of mili-
tary or civilian gupplies, materials, and produdg;
(Yl) the relpfionship between potential supplis of, and poten-
tial requirerpfnts for, manpower, resources, and pieductive facili-
ties in timegHf war;
’ icies. for establishing adequate reserves
fical material, and for the conservation of thes
the strategic relocation of industries, services, gov
economic activities, the continuous operation of which is
esdential to the Nation’s security.

In performing its functions, the Board shall utilize to\g
N\

heads
indepen

strategic

imum extent the facilities and resources of the departments an

m
}zéncies of the Government,
A—-4118
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[Pub. Law 253.

XITLE II—-THE NATIONAL MILITARY ESTABLISHMEN

ESTABLISHMENT OF THE NATIONAL MILITARY ESTABLISHMENT

. Se, 201. (a) There is hereby established the National M#itary .
]i}llstabf' hment, and the Secretary of Defense shall be thé head ’
thereof.

(b) The National Military Establishment shall consift of the
Department of the Army, the Departmenit of the Nav#, and the
Departmendof the Air Force, together with all cther ageficies created
under title I\of this Act.

BECRETARY OF DEFENSE

here shall be a Secretary of Idefense, who shall
be appointe .civilian life by the Presidepf, by and with the
advice and consent &f the Senate: Provided, That a person who has
within ten years beer\ on active duty as a copimissioned officer in a
Regular comiponent of\the armed services ghall not be eligible for
al[l)pointment ag Secretaxy of Defense. THe Secretary of Defense
shall be the principal assigtant to the Pregident in all matters relat-
Under the direction of the President
s of thiy’ Act he shall perform the

Seo. 202. (a)
1 t)ro

m;g(;l to the national securi
and subject to the provisi
following duties: r
(11 Establish gﬁneral palicies/And programs for the National
Military Establishment an ﬁl{r all of the departments and
agencies therein ;
(2) Exercise general direc
departments and agencies; /
(8) Take appropriate sfeps to‘eliminate unnecessary duplica-
tion or overlapping glz the fiells of }l)]rocurement, supply,

, authority, and control over such

transportation, storage,/health, and esearch;
(4) Supervise and £oordinate the\preparation of the budget
estimates of the deﬁa ments and agencs coraprising the National
Military Establishyfient; formulate ang determine the budget
estimates for submngittal to the Bureau of Xhe Budget; and super-
vise the bud%et programs of such departmeyts and agencies under
the applicable agpropriation Act:
Provided, That n(% ing herein contained shall prevent the Secretary
of the Army, the/Secretary of the Navy, or the SeRretary of the Air
Force from prgfenting to the President or to the\Director of the
Budget, after first so informing the Secretary of Defduse, any report
or recommendation relating to his department which\he may déem
necessary : dnd provided further, That the Department Rf the Army,
the Deparginent of the Navy, and the Department of th Air Force
shall be Administered as individual executive clepartmenty by their
respectife Secretaries and all powers and duties relating\to such
ents not specifically conferred upon the Secretary of Refense
Act shall be retained by each of their respective Secretarisg.
The Secretary of Defense shall submit annual written regorts
¢ President and the Congress covering expenditures, work, {nd
complishments of the National Military Establishment, toget
ith such recommendations as he shall deem appropriate.
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BATIORAL SECURITY COUNCIL
INTELLICENCE DIRECTIVES

From time to time, the Fational Security Council adopts Intelligence
Directives to govern the general policies and faunctlons of CIA and the re-
spective responsibilities of CIA and the deparimental intelligence agenciss.
These directives are zpproved, in the first instance, by the Intelligence
Advisory Committee before being passed on by the National Security Council.
The seven National Security Council Intelligence Directives which have been
sdopted to date deal with the following subjecis:

Bo. 1 Dutles and Eesponsibilities

This directive sets up an Intelligence Advisory Committee to
. advise the Director, CIA. It establishes general principles and
procedures for coordination of intelligence and interchange of
information between the intelligence agencies. It alsc provides
that the Director, CIA, shall make arrangements with the other
agencies for them to assign personnel to CIA.

Ho. 2 Coordination of Collection Activities Abroad

This directive allocates among the several agencies the
responsibility for the overt collection abroad of certain broad
categories of intelligence. It also provides for some measure
ef coordination of collection activities abroad.

¥o. } Coordination of Intelligence Production

his directive defines the various categories of intelligence
produstion and allocates responsibilities for production to the
various agencies.

¥o. & Rational Intelligence Objectives

This dirsctive instructs the Director, CIA, to prepare in
consuliation with the other agencies a comprehensive cutline of
national intelligence objectives io serve as & guide for the
coordinated collection and production of national intelligence.
He is also directed to designate priority items, in collaboration
with the other agencies concerned and under the guidance of the
- :

«le
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¥e. 5 Eepionage and Counter-Espionage Operations

This directive assigns to CIA responsibility for all organiszed
Federal espionage and counter-espionage outside the United States.
It also authorises [IA %o coordinate the activities of casual agents
employed by other agencies with the organized covert activities of
Cli. '

¥o. & Fore Wireless and Radio Monitori

This directive instructs the Ulrector, CI4, to conduct all 25X1
mnitoring of foreign propaganda and press broadcests and disseminste
the intelligence results to the varicus agencies.

-2-
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