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MEMORANDUM FOR: DfI'CI/NIPY Staff f
SUBJECT © Aseual Ipring Review of Government " spr. s

REFERENCES {al .etter dated 14 April 1964 from Yo it { >=d
to John 2. AMcCone
v} XISCID No. 1, paragraphs 2a (2) and (35 ;o
ie

i. With respeet to tie letter from Hir. Gordosn, it B pear to
me that only paragraps 2 slone {net the numbered paragra;hs a2
follow) relates to the iJirertor's Cormmunity responasibilitics, 1:.;
asks for three things:

a. The ‘budgatary fiaplications ' of the various special
studies being conducted by the NIPE Staff and its tas! fo- Cerss. i

b. Anmy commants the DCI may wish to make with r=soect
to the CCF and MR 2,

c. Particularily tae )Cl's ‘vieus'* as to the maygpitize o
the averall intelligonce effort that will be requirod betwaen no
and FY 1969, ané any changes he may anticipate in th: bhe. -
“"mix' of collection tee hniques.

2. A=z far as the "epecial studies” ave concerned I assurs- iha
each of them will contain, ns will the Middle East study, such ater 2
and commente on costs and related "oudgetary implications a: .«
have been able to develop on this plece-meal basis; the net resut
will be some straws in the wind indications on the future err.phesis
and direction of the Coermnryunity's overall intelligence progrira.

3. Onthe CCF and the NR -, I believe that the DCI shouid
reserve any comment on ther until s is in a position to view 2421
against the totality of the Conimuaity's srogrammed intellig g
effort.

4. Unless he waits ustil the totality of the Community ‘s pro-
grammed efforts for Y 194, and projections through FY 1969 gr-
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available for study, he vten only provide a philosophicai uesstim te
as to the magnitude and “:nix'’ of the collection effort ovaor tze nec 2
five years. Incidemtally, here is another example of loo-ing 21 > v
one side of the coin - 1 beileve that any consideration as to chanye -
in the future 'mix’ of collection techmniques should also conasics
what compeasative changes may ba reguired in the "mix" of yro-
duction techrijues - otherwise we may find curselves driving sur
1969 collection machina vsith 1390 buggy whips,

5. The letter fromr «r. Gordon to the Director, the ireside o'z
letter outlining his raspansibilities, the Congressional commities
reviewing the ClA budgetl, and the N3CID's,all stress the TC T
responeibility to conasider the iotality of the U. 3. iatalligence cffor |
We are atill in the very qarly atages of developing & true piciuze ¢
this totality; all we ean do now is add up a varlety of progras: aata
that has been developed unilaterall’ by the various membaor grencd «
of the Community without reference to what other members 2re
doing or what their combined ¢fforts add up to in amnounts of :-on
and money, or, more imjpcrtantly, emphesis, direction, lalerve ¢ o,

§. N3CID No. 1 contains previsjons pertinent to this grobler
as in thiz directive (I assuine it is still in full force and eifac:. hoy -
ever, lacking its impleinentation may be) the National 3ecarity
Council has authorized and directe€ that:

"The USIB shall alao: (1} Fstablish policies anc deveion
ograms for the guidance of all departments and agencie: concarn .
{3) Review and report to the N3C on the national foreizn intellijenc:
effort as a whole; (4) viake reconunendations on foreign intell: t;ﬁc{
matters to appropriate 'I. 1. officials......... Pawagrapas ?a {1}, /%
and (4)

"The DCL or representatives designated by hicm, .. . skal)
_make such surveys of departmental intelligence activities of &+ var auz
departmants and agencies a3 he may deem necessary..........

Ry Larageapa 3 3e

7. Unless on a de facio basis the NSCID's have be€one ~iore
scraps of paper, the USIB and the D1 as its Chalrman das » clsar
responsibility with respect to the Community's intelligence prouran ..
on a unilateral basis the 1.1 has the ''duty ' to advise the N3 34
coordinate the intelligence eliori of the U. 5. as a whole, and a2
right to look into departmwesnal intelligence activities to the extent
he may deem necesgary in svder to carry out these duties. The
distinction between the dutias and responsibilitics of the USIB and
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the DCI a8 its chairinss on the one hand, and of the DUl a« vie

— unilateral coordinatce and advigar to the N3C is not crystel clag -

: with respect to imtelilgence programs. However, unleis lae US'D
ia to ignore the responasibilities in this area that were iver to i
in NSCID No. |, provisjsa for their participation in any system &:r ;
both guidance to and review of intelligence prograins u-ust se pf o
vided, they should have an epportunity to discuss with tae irect
the Community implicaiions of Mr. Gordon's letter to him, befc ¢
he answers it; he does not have to agree with noriis he bouasd by
their individual views or their consensus of view, but he shoulc _;
know what those views ktre. i

| | - 25X1
MIDE Stadf
]
25X1 NIPE Staff[  ljc/27 Apr 64
Distribution:
Orig & 1 - Addressece
25)&1 } - ¥Mr. Parrott
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