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ENCRET

38 August 199

MDORANIUN FOR: AC/8 Piane & Programs, . ik

by Mr. Proshkike’s staff. Concurrently, 1 en sending this meteri::
to R. E. Morrison in ASD/Adwirdstration. ,

offion of the Divestor of Cmstrsl Iatellizenas
Chatinmm, TP Committee

AtSachments:
B, ssme ssbject, 4td 13 Aug 69, with Appendices A and &,
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18 August 1968

MOORARNMIM POR: Assisterd Secretary of Defense for Administration
(Atsm: R, E. Norrisen)

SUBJECT : The CIF-Approved Progrem for FY 1971 as Reflacted
in TOD 1Y-1969: A Case Exsmple.

3. Ve will be pleaned to talk with you further sbomt ihls case
and also about the future droader development of this sort

of data Dase.
. Comourreatly I am seading this report ani all its sppendice:
to |c/sm.uua DIA.
offhce of tha Divectior of Centyal Intelliyence
Chairmant, TOD Committes
Attachments:

Namo, same sdject, 4t 12 Aug 69, with Appendices A snd B.
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MEMORANDUM TFOR "WHE RECOR?)

SUBJECT: The CIP Approvaed Program for FY 1971 as Reflected in
TOD IT: A Casco Txample.,

1. The attached Tsbles and Source Data, (machine runs) are
examples of {the CIP output date from TOD TT.

2. The tables und data ere for the CIP Approved Program for
FY 1971 (1 Jemuary 1969 IypP update),

3. The basic purpose of the tebles and source data attachmer s
is to demonsgtrate the cepability of TOD IT 4in a specifie praovlem
involving the selection snd assembly of date by various TOD I
cost, marpower, functional and tarpet categorics,

4. The problan was to determine "a manageable portion' of
the CIP for a rapid program review. The approach used in ariiyzin::
the TOD data was as Tollows;

(a) The totality of the CIP in FyY 1971 is represented
by 15k Reporting Entities (RE) (e.gq. . orpganizational units
and activities) expending ]
people, The TOA rank orderTng of these RE's indlicatos resourca
dominance by s relatively small nunber of RE'g,

(b) The analysis involved determining the relation of %t e
Top 20 RE's (in terms of TOA outlay) in cach of the key variatie
categories of resources » Tuncetion and target., In other words,
answering the question as to whether the dominant group
(e.g., the Top 20 EE's) was also ‘representative in esch of the
variables shown by TOD and o what degree,

(c¢) 1In those instances (varisble related) where dominan-e
of’ the Top 20 RE's wes not maintained, the dominant RE's were
determined and noted. v
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5, The method usaed demonstrates that any group of category
variables in TOD IT can De sclecled and a determingtion vade s o
the optimal nunber of RE*s (in terms of any resource category)
which will be reguired to review dominont resources relahted to the
selected variebles. Thus the "customer" can select a given
percentage of recources related Lo any group of variables (e.g.,
TOD categories) and in a short period of time be glven those (REs )
which provide an optimal resource correlation in terms of the
variables he has seleched.

6. It can be seen that the TOD data base can be queried in
terms of a large number of varlables. This makes TOD IT responsite
in providing a basic date input for almost any resource issve. The
vigibility of the issue is enhonced by the number of weays the issue
can be loocked at in terms of ‘the T0D categories.

7. This does not provide the intelligence resource cveluation
but it does go a long way in providing an eveluation effort with
a frame of reference for the cvaluation as well as indications of
many of the problem areas within it. In analysis, this is often-
times 50% of the solutlom. '

8, Tt remains to be said that TOD camnot and is nobt structuced
to fulfill the data input role to the intelligedce program evaluation
problem of those information systems supplying efficiency (irtellgend v
systems performance and capabili‘bies), effectiveness (consumer necd)
and target enviromment (foreign weapon system projections) criter.a 25X1

~and data.

A/p/DCL/NTHE
Attachments:

Appendix A - Tables
Appendix B ~ TOD IT Machine Runs
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OFFICIAL ROUTING SLIP

On 18 Aug 69 I sent Mr. Bross a memo (buck slip

ol
TO NAME AND ADDRESS DATE INITIALS
1 | Agnes
2
3
4
5
6
ACTION . DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:

attaching drafts of letters to ASD/Admin and
td | There was also attached a

report on legal size paper.

Please insert the attached as the first page
Remove and

of the report (Tables I,IX,III).
destroy the original first page.

Thank you.
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HONE NO.

RM NO. i ditions
F01_67 237 Use previous editi
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