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MEMORANDUM FOR: Director of Communications
Director of Data Processing
Director of Finance
Director of Information Services
Director of Logistics
Director of Medical Services
Director of Security
Director of Training

FROM:

Chief, Management Staff, DDA

SUBJECT: Agency Long-Range Plamning Activity

1. Attached are two packages that will be submitted to the EXCOM
for review next week. The first package, an inventory of current
planning activities, is for your information only, and is not addressed
in the discussion below. The other package is |6 August 25X1
1980 memorandum to the Agency Long-Range Planning Group, which pretty
much summarizes the current status of the Agency-level long-range planning
effort. I have also attached two matrices; one that correlates the DDA's
Strategic Objectives with the aggregated Management Issues and one that
shows how the Agency Management Issues may impact our line organizations.
The alpha-numeric coding of the issues on each matrix refers to paragraph
numbers of the 1 August 1980 statement of Management Issues.

2. In preparing this information for EXCOM review, the Planning
Group has attempted to group the forty or so management issues originally
identified by the four directorates into a format that facilitates
presentation. The same process was used in synthesizing and aggregating
the foreign policy issues. No attempt has been made to prioritize the
issues, eilther foreign policy or management.

3. I am not satisfied that we, the Planning Group, have yet

decided what it is that we want EXCOM to do with the proposed planning
issues we are presenting to them. We are and will continue to urge
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Upon Removal of Attachments
Treat as Unclassified
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25X1 | lto articulate required EXCOM actions before this package
is discussed on 13 August 1980.

4. Please be prepared to discuss your reactions to these issues
with Don and Bill at the 12 August staff meeting.

25X1

Attachments:
As Stated
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DIRECTORATE: ~ OPERATIONS PATE: 23 June 1980
CURREHT LOMG-RANGE PIMIHG ACTIVITILS Page of 1
- Addresses Esta’blishas Develops & “Involves Includcs
Explicit Explicit xXpresses Interdirectorate Approval [[Resource
Planning Activity Issues ||Period Directoratel|0bjectives [[Fxplicit Coordination Level “stimates?| Comnents
\ddresscdfladdressedf LR Goals {ffor Accom= [futurcs Yes o)
For. plishment {Kssumptions . 2 ]jsub
gt Pol, Yra R, ) Yes Tiia Yes | No Yes | _HNo |_Dg HFAC {S5T| DA COME] €on D) [ ) CIfl Yes | Vo
1. DO ANNUAL PROGRAM PLAN X 5 X X X X X X
(by Division)
2. DIRECTORATE OBJECTIVES X INDEF, X X X X X X
3. IMS S-YEAR ADP PLAN X 5 X X X X X X
1. CRAFT S-YEAR PLAN X S X X X K X X
5. COVERT COMMO PLAN X 5 X X X X X X
NEHUS
F omtitative eetimstos of reond rowsents for funds, ”

Tt e
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SLGHEN, ‘
DIRECTORATE: __ NFAC pary 23 JUNE 1980
CURRERT LOIG.RANCE PLARNING ACTIVITIGS Page 1 5 1
Addresses Estabblishes Develops & Involves Includes
Explicit Explicit [[Expresscs Interdirectorate Approval }|Resource
Planning Activity Issues [|Period Directoratefl0bjectives (fRxplicit Coordination Level “stimates? Comments
\ddressedfiAddressedll LR Goals [{for Accome {fFutures Yes ol
For. lishment [Mssumptions . £ {isub
It Pol. |{Yrs Pl )| Yes [ Ho Yes | No Yes | Mo lm IFAC {S5T] DA| COMP} COH Db | DD CTH Yes | Mo
PROGRAM/BUDGET CYCLE X X 5 X X X X X X
2. FIVE YEAR PIAN TO IMPROVE X 5 X X X X X
ANALYTICAL IXXPERTISE ’
NFAC 5-YEAR ADP PLAN X 5 .. X X X X X X .
NFAC RESEARCH PRODUCTION X 1(+) X X X X X
PLAN
5. LONG-RANGE ISSUES PROJECT X 3-5 X IN PROCESS || X IN HROCGESS X

! ‘ SELTET,

* mantitative estimates of rooanfreuents For Funds. o canneel  aandanent . 5 omidib o
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DIRECTORATE: _ DDSST DATE: _ 26 June 1980
CURRENT LONG RANGE PLANNING ACTIVITIES PAGE _1 OF _3
|Addresses Establishes |Develops & Involves Includes
Explicit Explicit Expresses Interdirectorate Appraval Resource
Planning Activity Issues Period Directorate |[Objectives |Explicit Coordination Level Estimates Comments
Addressed | Addressed iR Goals for Accom- |Futures Yes No|

Tor plishment Assumptions EX- Sub:
ugt. | pap frs-Fed.) 1T o T Ves [ Mo | Ves | No |P0| NFAC| sT|oA [ cowpfcom| DD [oDJocK |Yes | to

' DDSET Annual Review

COVCOM 5-Year Plan

Audio 5-Year Plan

Secret Writing 5-Year Plan

OTS Long-Range Plan

X X ? years X X X X X X
X 5 years X X X X X X X
X 5 years X X X X X X
X 5 years X X B X X X
X X 5-10 yearq X X X X X X X

Overall DO/SET
(September/October )

Contains a DoD
Supplement

In Process
(near completim

In Process
(near completicy)

In Process
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OE@‘W@1 DOSET. . Pidls 4 disy daon
— CURRENT LONG.RANGE PLANHING ACTIVITILS ‘e Pagn 2 of _3
Addrecres J[Establishds][Davelaps & Involves Includes
. Explicit Explicit |[Fxpresses Interdirectorate Approval  |[Resource
Ylaneing dctivity Issuce |{Pariod Directarate][Objectivas |Rxplicit Canrdinntion Level “stimates® Comments
\ddresscd|idddeessed|| LR Conls |[|or Accom= [[futurcs Yes o)
For.|{- plislment Assumptiong -] Sub-
Mpt.] Pol. {(Yrs P, ) Ygrs_ Ho 'Yos Mo Yes ] Mo _|Ino JHFAC jset) nof couef cod B _po | o) ney Ylns Ho o
. . i) Yes Yes [ Mo . - 1 -
' : 1 ! .
IBIS Pemote Automated !onif X! Eight X, i ‘ "Ix X X Although this study was
toring System (RAMS) Study | . S | ! H | completed in 1977 it re-
P ‘ : 3 H mains a basic reference
: ool in FBIS' long-ranpe
plagning for broadcast
[f ponitoring.
-1 ! | - :
Intellipence Collection X Thre K « X . B X X X 'he |[information obtainer
from Foreign ‘ledias A - ‘- thrqugh this studvy serve
Planning Study : ! fs 4 basis for construct
: . npjenhanced levels n2
i nd (03 in FBIS' kY 1082
: i Program Plan,
Study on ‘achine Aids to X Tour X X K X ! < Ix X. Mmig study serves as thr
Translation . , "] basis for the jnint FBIS
I PRD |MAT project currentl
inddrway .
Study on Automation of K x Vo X X K X X X LFBIS' FY 1982 Gnhanced
FBLS Contract Order System Levdl 05 vas developed
| ! ' as 3§ result of this stinl
! : ! .
Study on Automation of X Two X X | X y ! g xt \ ! X X This study is the basis
FBIS Consolidated Trans- i . oo il : for [the current CIS$ aute
lation Service (CIS) Bih- H ! ' s . , mation project, :
Hographic File I | o ! i ’
: . i ' | . V
. Study on Optimization of X ¢ P . : r o l * » ! * Thig joint OPD-FRIS stud
Lxploitation of Open- i ! H : ! has Ihecn funded for FY
Source SKT Literature i | . f H i | 1981 by ORP, Preliminary
(FY 1081) t | : i N + | study and discussions ar
| | { ] L L unddrvay,
* To be Determined N Y IVEE B A ' .
i ile 3
: i ]t C ! L/
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DIRECTORATE: _ DDSST DATE; __26 June 1980 . .
CURRENT LONG RANGE PLANNING ACTIVITIES PAGE _3 OF _3

Addresses Establishes |Develops & Involves Includes

Explicit Explicit Expresses Interdirectorate Approval Resource
Planning Activity Issues Period Directorate |Objectives |Explicit Coordination Leve) Estimates Comments

Addressed | Addressed |LR Goals for Accom- |Futures Yes No
Tor plishment Assumptions EX- Sub:
Mat. | po [Y7S-Fwds) [Foc T o | Yes | Wo | Ves | Tl |D0| NFAC surloa | cone{conl {00 [oo foct {ves | wo
CIAP SIGINT Plan x six x x x X x |x x X Includes Clandestine
RGD Program Plan/R§D and X
Notebooks X x seven x x x X X x| x X b3 25X1
plans .

l.anguange Incentive -
Program x indefinite| x x x x x x -
Agency [ P1an -
Affirmative Action
Program Plan x three x x x k | x | x|x | x | x
DDST Carcer Service indefi- !
System X nite X X X x x b
S-year NPIC ADP Plan X five x x x x
NPIC Upgrade Plan X five x b X X x X
MIERS x six x x X x x x (Modern Image Explojtats
NPIC Ops Concept X ten X x X x|x X Reporting System)
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DIRECTORATE! __ DDA
CURRENT LONG.PANCE PLANNING ACTIVITTES

. - i Addretses listnblisi\nb r’cvclnps & Involves Inclddes I
el . || Expliett Explicit [[Expresses Interdirectorata Approval [fResource |
Planning Activity Issues |([Period Directarate/i0bjectives |[Rxplicit Coordinatinn : Leval Patidates |
X . . \ddressediiAddressed|l LR Gonls ||for Accam~ [Futures Ves Yo v ‘,, T
For, plisbment iiggn_rtions . o <4 |ISub- s ) .o
.‘_lgl: Pol i (Yrs Bl )]l Yos | Ho Yeg | Mo ]| Yes | Ho [0 MFAG ls&T) DA} coby cod . I _on | mnl.ucy| Yed obo. i . - I
ice. of Finance . Sl . :
‘Aatomdted Field Accountmg * .
rocess {CLASS A) . X X X
X X X
X X X|- XX
X X
25X1 f_‘:_llmprovement _-
- B . X X
‘Egderal Automated :
e Requisition System ((FARS) b S .X' X
g;'-. Logistics Intcgrated .
i Management System (LIMS)
I;l X X .X X Ix
&Purchase Order Information N '
System X X “Ix
Production Engineering ’ )
Improvement Plan - P§PD X X X X X| X X |X| x
1 X X | x - : X
1
o ! '
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R T . DIRECTORATE: __ DDA g L

CURRERT :i.f"HG.P.M-iGE PLANMING ACTIVITIES

Theludes

. . 1 Addreases  JIEstablighay Duvclnpﬁ & Tavolves
: Fxplicit Explicit {fRxpresses Interdirectorate Approval - [lRasource
Issues ||vertod Directorate|jObjeetives [[@xplicit Coordination : Laval atidates ™
Addressedfidddrasaed]] LR Coals [lfor Accoms [Futurcs Yes ) -
. o, ’ plistment  [Mssumplbions| . Sub- R
it Pol, [J(Yes Bl 3 Yes THa Yes_| Mo Yes_| Ha_ |jno WIFAC {S&T) DA 2R ) bl neyi Yag, | llo. . N
jffice of Medical Services -
‘Computer Assisted Medical ’
Processing (CAMPS) = - X X X X :
. . - . )
3 fxc'g'bf Security -
I;‘\foi’n}ation Handling Plan 'X. X X X X
“Office of Training il
. "Proféssional intelligmcé . .
Education Program 4 X X X X X} X X IX{ X
II*J nformation Services Staff ||” .
ff Cémputer Aided Registry C .
‘; System (CARS) X X X X X.|X
‘ Records Center and ’
48; .- - Archives Management . .
System (RAMS) X X X X’ X X X
1, . 1 4
f
¥ -
L
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OFFICE LEVEL PLANNING ACTIVITY ACCOMPLISHED WITHIN
FRAMEWORK OF DDA DIRECTORATE PLANNING

. Office of Data Processmo

T - CO.\IIREX Automax:ed Mana.gemmt System (CAMS)
et - = DATABASE Management on a Mini-Computer (GIMINI)
-~ APEX Informatl.cm Systems Security (4C) . .

Office of Finance

= Improved Imro:.ce Payment '
- Review of Agency Accounting System for GAO Comphance
- Effectiveness Indicator of Audit Performance (Productivity Pllot)

Office of Logistics

Safe Replacement Program e

85,000 Square Feet of Additional Space '

Energy Conservation

- MaJor Renovation and Construction Act1v1t1es in Headquarters Area

Office of Medical Services

- Agency Alcohol Prog-ram
- A‘,ency Dental Screening Program

| Office of Security

- Staff Reinvestigation Program
- Industrial Contractor Screening Program
- Probationary Screening Program

Office of Training

- Training in Intelligence Analysis
Utilization of OTR Headquarters Resources
25X1 - Utilization of| |

- Foreign Language Training
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ADP APPLICATIONS AS REPRESENTATIVE OF
OFFICE-LEVEL PLANNING ACTIVITY

of Commxucanons
Cable Secretanat Readlng Requlrements

- World Wide Equipment Inventory Management ‘

of Da.ta Processmg

Investigation of Graphics Techniques
Investigation of Modeling Techniques
Word Proc=ssmg Mana.gement Program

of Finance

Payroll Database Management
Agent Payroll Management
NOC Payroll Management
Voluntary Investment Plan

> of Logistics -

Control of Package Mail and Courier Receipts
Development of ETECS Databases

of Security

Building Access Monitoring

Commumity Compartmentation Control

NPIC Access Control

Non-working Hours Visitor Access Control
Safety Program Data Base
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DIREGTORATES __ DPA :

', SELECIED  CURRERT LONG.RANGE PLANNING ACTIVITIES

‘with Agencywide E

' Addresses ||Establighes I"uvclnﬁs & Tavolves -
Explicit Explicit |[Expresses Interdirectorate ..}
Tlanning Activity 1ssues |[Period birvectoratel[0bjectives [[Explicit Coordination .
hddrerscd|iAddtesred|| LR Coals ([for Accom~ [Futures Yes 5
v For. plishnent |Agsumptions| . EXA s
o Flat.| Pol, Heves B, ) Ves [Ho Yes | No || Yes | Ha_||[no lrac |sst) pal conel corl ™|l .on |
" Apency Program/Budget Cycle ‘f| X S X X X X | *0ffice:objectives
oo N : . are cooydinated
PDA Directorate Planning. .
. DProcess* X 5 X, X X X| X XX customets -as
i . appropriate ’
OCfice of Comnunications : 3 e :
Strategic Plan X ;0 X X X X| X XX v‘
[fice of Data Processing L : - .
‘7 Long-Range Management Plan j} X 7 X X X X| X X |X i
) : . "
" Office of Logistics
Strategic Plan X X X X Xt X XX
Office of Logistics Emergency i
tilities Plan X X X X X| X X X
(fice of Logistics Space ‘ , R
fanagement Plan X: X X, X. Xj X X K|X
E:Jlﬂf_fice of Security Counter- ,
k- Measures Program X X X X - X X . '
%Mfice of Security Informa- .
tion Systems Security .
Program X X X X
. Office of Training . : 3
:, Curriculum Planning X 2 X X X X] X X XX '
I
g N
. i
L E
I B |
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