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~- There were 17 briefings on the Hill this past week.

Administrative

25X1

-- A major milestone was accomplished this week with the printing and
distribution of individualized benefits statements for all Agency
employees. Published under the auspices of the Office of Personnel with
considerable support from the Offices of Information Technology, Logistics,
and Finance, the annual statements provide employees with comprehensive,
personalized information on their entitlements and benefits in such areas
as health and life insurance, retirement and disability annuity estimates,
and survivor benefits. Such statements are a major communication tool in
private industry and represent a significant step forward in our efforts to
keep employees informed and up-to-date on important matters affecting them
and their personal planning.

~- Work has started on the Headquarters compound security control centers,
roadway modifications and associated roadway repaving. Specifically, the
contractor has proceeded with grading, placing sewer lines and constructing
the foundation for the Route 123 Security Control Center. Work will
commence shortly on new lighting and recurbing the south and east roads on
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the compound as well. An employee notice will soon be disseminated to
explain these developments to all Headquarters employees.

== PMCD will be meeting with Directorate representatives this week to finalize
the criteria to be used in converting our secretarial positions and people
to the new secretarial system. Conversion of OP and OF software to
accommodate the new system is underway. OP is presently formulating a
response to some informal questions from the HPSCI Staff on the program, an
outgrowth of discussions with them some weeks ago.

25X1
Congress
-- When the Congress returns from recess, the intelligence committees will
turn to our authorization bill. HPSCI will report out its version by
mid-month; SSCI, by month's end.
3
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-- The Sunday NEW YORK TIMES magazine contracted with David Wise, author of
The Invisible Government, to do a story on Agency recruitment. PAO and OP
representatives met with Wise at’ ‘ He was given the
same unclassified data over a 6-hour period that we make available to
others who inquire about our recruitment process.[

25X1
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DDA 86-0613
28 March 1986

MEMORANDUM FOR: Director of Central Intelligence
25X1

FROM: Richard J. Kerr
Deputy Director for Administration

SUBJECT : Weekly Report for Period Ending 28 March 1986

3. A major milestone was accomplished this week with the printing and
distribution of individualized benefits statements for all Agency employees,
Published under the auspices of the Office of Personnel (OP) with considerable
support from the Offices of Information Technology (0OIT), Logistics (OL), and
Finance (OF), the annual statements provide employees with comprehensive,
personalized information on their entitlements and benefits in such areas as
health and life insurance, retirement and disability annuity estimates, and
survivor benefits. Such statements are a major communication tool in private
industry and represent a significant step forward in our efforts to keep
employees informed and up-to-date on important matters affecting them and
their personal planning.

4, As of 26 March, the CT recruitment ad in The Washington Post on
16 March focusing on the teaching profession produced 272 responses, an
unusually high number., Similar ads targetted at the legal profession will
appear in the April issues of The Legal Times and The American Bar Association
Journal., In addition, an ad focusing on military skills will appear in the
31 March edition of the Army-Navy-Air Force Times.

25X1
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7. Work has started on the Headquarters compound security control

- centers, roadway modifications and associated roadway repaving. Specifically,

the contractor has proceeded with grading, placing sewer lines and

constructing the foundation for the Route 123 Security Control Center. Work

will commence shortly on new lighting and recurbing the south and east roads 25X1
on the compound as well. An employee notice will soon be disseminated to

explain these developments to all Headquarters employees.
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12, The Office of Training and Education (OTE) reports that the Executive
Development Program one-day seminar on "Resource Decision Making for
Executives" was held on 19 March 1986 for a full enrollment of| |senior 25X1
officers. The Seminar, which received very high marks from participants, was
conducted by the Deputy Comptroller, and Chief, Analysis Group, Office of the
Comptroller. 1In addition to discussions of the Agency Budget Process and 25X1
Program Formulation, special topics covered were | |Funding, 25X1
Reserve for Contingencies, Gramm-Rudman-Hollings, and Physical Facilities
Funding (new building and

14. The Office of Information Services reports that two lobbying groups
are requesting information on a Nicaraguan disinformation campaign as reported
in the press. One group, the Washington Legal Foundation (WLF), claims that
it "enthusiastically supports U.S,., efforts to restore democracy and thwart the
establishment of a Soviet surrogate-state in Nicaragua...." The other group,
the Washington Office on Latin America (WOLA), on the other hand, is concerned
that the Government of Nicaragua plans to use them as part of their campaign,
i.e., what the WLF refers to in their letter as "useful fools."

Richard q\_\'Kérr' 25X1
\

25X1
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DDI 01643-86
28 March 1986

Director of Central Intelligence
Deputy Director of Central Intelligence

Robert M. Gates
Deputy Director for Intelligence 25X1

DDI Activity Report 24-28 March 1986
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At the request of Secretary Shultz's office, EURA prepared a
series of papers in support of the Secretary's trip to France,
Italy, Greece, and Turkey. EURA analysts also attended a meeting
chaired by Commerce DAS Vargo on the effect of EC enlargement on
US trade, and briefed officials of the Export~-Import Bank on
Yugoslav political trends.

25X1

NESA prepared a memorandum for the Pentagon and NSC
assessing Qadhafi's likely response to continued US military
pressure, and a typescript on the impact of US actions in the
Gulf of Sidra.

A sanitized version of an OEA typescript on North Korean-
USSR relations was delivered to the Pentagon for Secretary
Weinberger per his request. OEA also attended a meeting held by
Bob Cornell, a Treasury Department Deputy Assistant Secretary, to
discuss international finance and balance of payments.

ALA provided a situation report to Under Secretary of State
Armacost on the Nicaraguan-Honduran border situation and
unclassified talking points to Oliver North of the NSC. ALA also
met with NSC Director of African Affairs and the NIO for Africa
to discuss Renamo--the Mozambican insurgent movement.

SOVA officers briefed Dr. John McTague, Acting Science
Advisor to the President, on the Soviet economy.

25X1
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Personnel from the CIA Operations Center made an orientation
visit to CINCLANT. The trip was.arranged by | |
N and served to acquaint our officers - .
with the mission and functions of the Atlantic Command | 25X1
:y B - 25Xg5x1.

' On 21 March 1986, the regular qua}r‘ter"ly meeting of the
Intelligence Producers Council members and observers was held.

Coxq . 2BX1
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A group of SOVA officers attended a meeting of the DoD
Steering Group for Improved Methods for Strategic Analysis hosted
by Rand Strategy Assessment System Project in Santa Monica. From
Rand, they went to Lawrence Livermore National Laboratory to hear
a series of technology briefings.

SOVA was represented at the 11th Annual Arden House 25X1
Conference, in New York sponsored by the Harriman Intitute,
Columbia University, and the Russian Research Center, Harvard
University. The conference theme was "USSR Under Gorbachev: One
Year After."™ A SOVA analyst also chaired a colloquium at the
Center for Sino-Soviet Studies at George Washington University on
"Gorbachev and the Challenge of Industrial Modernization."

Briefings on the Hill
There were 17 briefings on the Hill this past week.

ACIS completed an answer to a HPSCI question about arms
control monitoring and the intelligence budget.

OSWR briefed House Permanent Select Committee and
Intelligence staffers on Soviet nuclear test site activity.

O0GI analysts accompanied the NIO/Narcotices and the NIO/Latin
America to brief the Senate Caucus on Narcotices Control.

25X1
NESA briefed Senators Gary Hart and Bennett Johnson on
Middle East security conditions and Egyptian and Israeli politics
in preparation for the Senators' upcoming visits to the area.
OEA briefed Congressmen Solarz and Cheney on South Korea,
and Congressman Henry J. Hyde of HPSCI on Malaysia.
25X1

ALA provided briefings for Senator Lugar, HPSCI (full
committee), and Senate Armed Services Committee staffers on the
Nicaraguan-Honduran border.

-4
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SOVA briefed staff members of the House Foreign Affairs
Committee on Soviet leadership policy, and met with Russell
Murray, Special Counselor to the House Armed Services Committee,

to discuss a project underway that will compare the costs of
NATO-Warsaw Pact defense activities.

Robert M. Gates
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The Director of Central Intelligence
Washington, D.C. 20505

NIC #01630-86

National Intelligence Council 28 March 1986

MEMORANDUM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Harold P. Ford
Vice Chairman, National Intelligence Council

SUBJECT: NIC Activity Report, 21 - 27 March 1986

I. DCI/DDCI Assigned Tasks

NIO/AF (Fred Wettering) prepared a memorandum for the DCI on
mediation attempts between the South African Government and the ANC.

Acting NIO/Economics‘ \attended an Economic Policy
Council meeting chaired by Secretary Baker as the DCI representative to
discuss and prepared briefing materials for the

DCI and DDCI for an NSC meeting on machine tool imports.

NIO/Europe (Col. George Kolt), with the assistance of EURA analyst

\prepared Talking Points for the DCI on US-Portuguese

relations in the aftermath of the Portuguese Presidential election.

NIO/FDIA (H. F. Hutchinson, Jr.), assisted by FDIA Staff Chief
prepared an assessment of the risks of imagery
decompartmentation, for the DCI and DDI. This included data and
judgments from N10/SP, D/0GI, C/ACIS, and C/CRES.

NIO/LA (Robert Vickers) and NSC staff member Ray Burghardt met with
the DCI to discuss the situation in Central America.

NIO/SP (Lawrence Gershwin) prepared a memorandum for the DDI
responding to a DCI request on conducting joint net assessments with the
DoD; and prepared a memorandum for the DCI on recent NSA work on Soviet
mobile missiles.

25X1
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NIO/USSR (Fritz Ermarth) prepared talking points for the DCI on the
Soviet view of the Libyan confrontation.

II. Interagency Papers

NIO/Africa (Fred Wettering) completed coordination of the Concept
Papers and Terms of Reference for NIE 74-86: Tanzania: Prospects for
Change, and NIE 72.1-86: Zimbabwe: New Horizons, Old Challenges.

NIO/LA (Robert Vickers) completed coordination of the Concept Paper
and Terms of Reference for SNIE 83.4-86: Costa Rica: Threats to
Stability.

VC/NIC and NIO/NESA (Graham Fuller) and A/NIO/NESA‘

completed coordination of the draft of fast/track SNIE 34/36.2-86: Is
Iraq Losing the War?

III. Of Interest This Week

NIO/Africa (Fred Wettering), with DI/ALA and DO/AF analysts,
attended an IG meeting at the State Department on the political and
economic crisis in Liberia.

Acting A/NIO/Africa\ \with DI/ALA anlysts, attended
an interagency group meeting at the State Department on Somalia's
financial problems.

NIO at Large (David Einsel), with A/NIO/CBN‘ ‘briefed
the IG/CBW on the Soviet Biological Warfare program; met with
representatives from| lon foreian chemical production

capabilities; met with representatives from|

|on CW collection initiatives; and met with DI

officers to discuss the Soviet CW-use question.

A/NIO/CBW | | met with DI officers to discuss
preparation of an unclassified statement on the recent expansion of a
Soviet CW R&D facility; and met with DIA officer regarding a briefing on
Soviet CBW program for Army War College.

NIO/Counterterrorism (Charles Allen) met with DO/NE and Community

analysts in preparation for a forthcoming CT seminar with|

SECRET
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issues; with SA/NIO/CT| | met with|

| 25X1

of the Defense Intelligence College to discuss his advisory role in the

forthcoming IICT-sponsored Community terrorism analyst training course;

met with| | CTC, and [:::::::ff:] of ORD
to discuss CT technical priorities, in preparation for a 31 March

25X1

meeting with Robert Howard of OMB;

| 25X1

'with C/CTC, attended a 24 March 0SG/TIWG

meeting at the NSC to discuss CT operational developments; met with

IChief DI/CRES, to discuss complementary

interrelationships between collection disciplines and CRES' role with
reference to CTC collection requirements; and met with and
of NSA to brief them on the organization and function of CTC.

NIO/East Asia (Carl Ford) met with Jerry Warburg, a member of
Senator Cranston's staff, to discuss the Senator's trip to Taiwan and
the Philippines; attended an awards ceremony for James Kelly, Deputy
Assistant Secretary of Defense for East Asia and Pacific Affairs, who
received the Department of Defense Distinguished Service Award; met with
Kurt Robertson, a member of Senator Eagleton's staff, to discuss Taiwan;
gave a presentation on East Asia to the Defense Policy Board; discussed
the "Philippine Experience" at an OEA Current Intelligence Class; and
met with Joseph Winder, new Deputy Chief of Mission, Bangkok.

NIO/Europe (Col. George Kolt) attended a roundtable discussion at
Konrad Adenauer Stiftung to hear a presentation by Professor Dr. Kurt
Biedenkopf, a member of the national board of the Christian Democratic
Union and Chairman of CDU in North Rhine-Westphalia.

Assistant NIO/Europe\ \chaired a meeting of Community
representatives on trends in Romania.

25X1
25X1
25X1

25X1

25X1

NIO/GPF (MGen Stephen Nichols)|

25X1

'attended a

National Issues Forum at Brookings Institution on "Reforming Military
Procurement: Critical Issues and Options"; attended a seminar on
"Congressional Updating for Executives®; with A/NIO/GPF | |
met with Charles Hawkins, Deputy Assistant Secretary of Defense
(Intelligence), to discuss the Tactical Intelligence and Related

jviti : and with A/NIOs/GPF |
was briefed at the Naval Security Group

command on tactical inteTligence support to naval battle management.

Assistant NIO/GPF] \attended a one-day
seminar on "Indicators of Nuclear Terrorism" for background relative to
the Threat to US Mobilization NIE.

25X1

25X1

25X1

25X1

25X1

3
e

25X1

Sanitized Copy Approved for Release 2011/07/22 : CIA-RDP88G01116R001302450001-6



Sanitized Copy Approved for Release 2011/07/22 : CIA-RDP88G01116R001302450001-6

scwer| |

NIO/LA (Robert Vickers)| %
chaired a

Colombia HUMINT Assessment Seminar at the request of the IC Staff;
accompanied by a member of OCA, briefed the HFASC and SFAC on the
situation in Nicaragua; attended an IG meeting at the State Department
to discuss an NSDD on "Strengthening US Policy Toward Cuba," later
chaired a meeting of representatives from ALA, 0GI, and the DO to
discuss CIA support of the NSDD; and with the D/ALA and a DO officer,
met with Senator Benson to discuss

NIO/Narcotics (William Kotapish) met with the Executive Director to
discuss coordination among Community and drug enforcement agencies;
attended a meeting of the Intelligence Oversight Committee of the Drug
Enforcement Policy Board; discussed narcotics collection issues with the
Chairman of the SIGINT Committee; and with A/NIO/Narcotics |

A/NIO/LA and a DI officer, met with Senator
aula Hawkins and the Staff o e Senate Caucus on International 25X1
Narcotics Control to discuss narcotics intelligence issues.

A/NIO/Narcotics ‘ met with the Associate Deputy
Administrator for Intelligence, DEA, to discuss the intelligence input
to the Drug Enforcement Policy Board's National Strategy Report to
Congress.

NIO/SP (Lawrence Gershwin) briefed Allison Fortier, head of
legislative affairs at the Arms Control and Disarmament Agency, and her
staff on Soviet antisatellite capabilities and programs; briefed Fred
Ikle's Defense Policy Board, chaired by Seymour Weiss, on recent Soviet
strategic force developments; continued meetings with AF officers and
George Schneiter, Assistant Deputy Undersecretary of Defense for
Research and Engineering, to discuss the intelligence used for the 1985
USAF Bomber Study being sent to Congress; with NIO/S&T (Julian Nall) and
A/NIQ/SP attended a briefing for the DCI by
STAP, on mobile missile targeting; and with Associate

attended a meeting chaired by IC Staff member
in response to a DCI request regarding reevaluation of
proposals for a future collection capability. ;

SECRET
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Assistant NIOs/SP! \briefed senior
Senate staffers on Soviet strategic force developments and related
issues.

25X1

Assistant NIO/SP\ \with SOVA officers, attended a
Rand Corporation Strategy Assessment Center (RSAC) Steering Group 25X1
meeting in Santa Monica.

NIO/S&T (Julian Nall) presented a briefing on National S&T
Intelligence issues to the Scientific and Technical Intelligence
Committee's annual off-site meeting; with A-NIO/S&T

articipated in a meeting of the STAP Planning Group; met with
EUR/COPS to discuss S&T intelligence collection 25X1
initiatives:

NIO/USSR (Fritz Ermarth) briefed a National Defense University class
and a JCS seminar on current Soviet developments.

25X1

NIO/Warning (John Bird) discussed warning matters with NSC staff
members; ‘ 25X1
land represented the I/W
community at a DIA-sponsored R/D Council conference on future
indications and warning technological improvements.

IV. Future Activities

NIO/Counterterrorism (Charles Allen)| 25X1

will speak on counterterrorism on 31 March to the National Defense

University; | 25X1
| with Ambassador Robert QOakley, Admiral

James Holloway, Ray Cline, and Joel Lisker will participate 2 April on a

panel on counterterrorism; and with SA/NIO/CT | | will attend 25X1
the 3 April session of the Intelligence R&D Council (IR&DC) to discuss

counterterrorism R& initiatives.

Harold P. Ford .

5
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NIC Activity Report, 21 - 27 March 1986
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OCA: 86-0921

MEMORANDUM FOR: Director of Central Intelligence

FROM: David D. Griesg

SUBJECT: Weekly Report

1. When the Congress returns from recess, the
intelligence committees will turn to our authorization bill.
HPSCI will report out its version by mid-month; SSCI, by
month's end.

Administration Proposals Included: FBI CI access to
bank records; FBI access to state and local government
criminal history record information (given to CIA, DoD and
OPM last year); one year extension of SecDef personnel
termination authority for DIA employees; DIA "medivac"
authority; authority for DoD to "recycle" proceeds from
certain CI operations; and clarification of authority of
Defense Mapping Agency to enter into mapping agreements with
foreign countries.

Administration Proposals Excluded: CIA/NSA/DIA
personnel authority to deal with drug & alcohol abuse and
interlocutory appeal authority; DoD proprietaries authority;
FBI access to telephone toll records; and Archivist provision
(non-publication of notice of certain record destruction
schedules in Federal Register).

Inclusion of Proposals Deleted from Final
Administration Bill: DoD/FBI authority to expend funds to

bring foreign CI officials to the U.S. for consultations; DoD
military HUMINT collector award; "boilerplate"™ provision
concerning authority to conduct intelligence operations
(deleted from the Administration's draft bill at NSC
insistence).

HPSCI-Initiated Proposals: Survivor's annuity for
former spouses of CIARDS participants divorced prior to 1982.
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SSCI Bill: The SSCI is not as far along in drafting
its bill as the HPSCI. Generally, it appears that SSCI will
include in its bill all the Administration proposals which
HPSCI is including and exclude those which HPSCI is excluding
(although HPSCI-deleted interlocutory appeal and Archivist
provisions may have some very tentative SSCI support). SSCI
will hold a hearing on several of the provisions, possibly in
conjunction with the "mark up." SSCI is not expected to
include the HPSCI-initiated former spouses provision.

3. We are working with appropriate offices on the
following hearings: counterintelligence, 9 April (SSCI);
DDCI confirmation, 10 April (SSCI); security countermeasures,
16 April (SSCI); covert action, 17 and 23 April (SSCI); third
world requirements, 20 April (SSCI); and NFIP overview, 24
April (SAC).

SECRET
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DCI WEEKLY REPORT 25X1
PUBLIC AFFAIRS OFFICE
Media Relations

We have produced a new 16-minute Multi-Media Show entitled "CIA and Its People"
to replace our outdated version. In an unclassified format it depicts what the
Agency and its people do. The show will be useful to the recruiters, to those
officers who talk about the Agency to other components of the national security
community, to our trainers, and to academics and others with whom the Agency
relates. We have the program in a variety of formats, inc]udinf VHS and Beta, to
mail out on loan. The presentation was done in-house for about whereas
estimates from potential contractors ranged from\

The Sunday NEW YORK TIMES magazine contracted with David Wise, author of The
Invisible Government, to do a story on Agency recruitment. This is a popular TV and
?ress subfect these days. We have had many similar requests. We arranged for

of the Office of Personnel, accompanied by| | of this office,
to meet with Wise at| He was given the same unclassified data
over a 6-hour period that we make available to others who inquire about our

25X1

25X1

25X1

25X1

25X1

recruitment process. |

25X1
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