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T CONFIDENTIAE—
12 March 1986
MEMORANDUM FOR THE RECORD
SUBJECT: The Office of Security FY 1986 First Quarterly Review

1. The Office of Security FY 1986 First Quarterly Review was held on 10
February 1986 at 1400 hours. | began the session with some
remarks concerning the agenda and the Office of Security (0S) population.

2. Next, \spoke about the Area Security Officer
Program. He defined the future goals of the program and he stated that 0OS
intended to put Generalist Officers‘ ‘ He
also discussed the planned increase in technical officers to all regional
staffs, and the planned increase in e
Staff. then outlined the mission, which

includes: background investigations, operational support’ |

, liaison, and security support to the

DCI/DDCI. In addition, he provided an explanation of the current and
projected investigative workloadJ ‘

mission.

3. ‘then presented a Polygraph Program Update. He
stated that there were polygraph examiners on line as of January 1986, and
that he expects to have y January 1987. He explained that this number
could probably satisfy customer demands. ‘ also provided a

breakdown of polygraph requests by type (i.e., staff and staff-like,
industrial, operational).

4. At this point,‘ \provided a Security Protective
Service Update. He stated that since February 1984, OS has lost 29.6 per cent
of its EOD Security Protective Officers (SPOs). To halt this trend, the
division is considering an extension of the minimum tour and rewards for
experienced SPOs. [::::::::]also addressed the specific requirements of each
agency outbuilding, as well as those of the new headquarters facility. Then
he spoke about the possible transfer of GSA protective slots to the Agency.
Before concluding this segment of the session, riefed attendees on
the Security Escort Program. He provided background and discussed scheduling
difficulties and other problems facing the program.

6. The session was then adjourned by
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CONFIDENTIAL
~
AGENDA
OFFICE OF SECURITY
FIRST DDA QUARTERLY REVIEW
10 FEBRUARY 1986
1400 - 1530 Hours
25X1
1400 - 1410 Introductory Remarks by Director of Security
1410 - 1425 Area Security Officer Program
25X1 C/IG/PS)
1425 - 1445 Polygraph Program Update
25X1 \ \ C/PD/IG/PS)
1445 - 1510 Security Protective Service Update -
25X1 | | C/HSD/PSG/PTS)
1510 - 1525 Security Escort Program Update
25X1 | | C/HSD/PSG/PTS)
1525 - 1530 Discussion
CONFIDENTIAL
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FY 1986 FIRST DDA QUARTERLY REVIEW

10 FEBRUARY 1986
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- DIRECTOR OF SECURITY VUGRAPH

°® OFFICE OF SECURITY POPULATION

- AREA SECURITY OFFICER PROGRAM VUGRAPHS

- POLYGRAPH PROGRAM UPDATE VUGRAPHS

- SECURITY PROTECTIVE SERVICE UPDATE VUGRAPHS

- SECURITY ESCORT PROGRAM UPDATE VUGRAPHS
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DIRECTORATE OF.

PraysicAL AND TECHNICAL SECURITY

Office of Security
AREA SECURITY PROGRAM FUTURE GOAL S
LI FFICE

25X1
r IECHNICAL OFFICE
ALL REGIONAL STAFFS

' ) LYG
25X1
SECRET
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DIRECTORATE OF

PERSONNEL S ECURITY

Office of Security

QS MISSION

ND INVESTIGATI
APPLICANT - STAFF TYPE

INDUSTRIAL - (OL_AND ODsE)
OPERATIONAL - (STAFF AND INDUSTRIAL)

OPERATIONAL SUPPORT

SPECIAL ESCORT
MEFT AND ASSTST

LIAISON
SECURITY SUPPORT TQ DCI/DDCI
SECRET .
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DIRECTORATE OF

PERSONNEL S ECURITY

Office of Security

ON LINE POLYGRAPH EXAMINERS

25X1
° FEBRUARY 1985
° FEBRUARY 1986
° PROPOSED JUNE 1986
° PROPOSED JANUARY 1987

SECRET :
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ISSUE 1. ACCEPTABILITY OF SECURITY PROTECTIVE OFFICER | 0SSES
* STAFFING SINCE FEB 84

STAT * TOTAL EOD'S
* LOSSES
* PER CENT LOST  29.6%

* REASON FOR LOSS
* TRANSFER WITHIN AGENCY
* QUTSIDE 0S
* 0S/PROFESSIONAL
' * OS/NON-PROFESSIONAL

STAT
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STAT .

* FULL-TIME SCHOOL

* OTHER POLICE EMPLOY

* HEALTH

* IN LIEU OF TERMINATION

* ANALYSIS OF LOSSES
* LOSSES ARE WITHIN EXPECTATIONS
* UPWARD MOBILITY SERVES AGENCY NEEDS
* UPWARD MOBILITY ATTRACTS GOOD PERFORMANCE

* ALTERNATIVES
* REWARD EXPERIENCE
t * EXTEND MINIMM TOUR
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ISSUE 2. SATISFYING SECURITY PROTECTIVE REQUIREMENTS
* PROJECTED REQUIREMENTS

DUE DATE NUMBER OF POSTTIONS LOCATION
STAT DEC 85 HEADQUARTERS
MAR 86 NPIC
STAT AUG 86
SEP 86 OUTBUILDINGS
SEP 87 ’ NEW HDQS BLDG
STAT FEB 88
‘ DEC 88
* DIFFICULTIES
* ADJUSTING DUE DATES
* S
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STAT - | PROTECTION REQUIREMENTS

POST HOLRS YR HOURS

STAT
* BUILDING #1

* BUILDING #2

* MAIN GATE

* RELIEF

* RECEPTIONIST BLDG #1
* RECEPTIONIST BLDG #2
* SUPERVISOR

STAT
TOTALS
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STAT * IPROVING STAFFING RATE
* NUMBER OF APPLICANTS IN PROCESS

* CURRENT MONTHLY STAFFING RATE
* EOD RATE
* MINUS LOSS RATE

* PROJECTED REQUIREMENTS
* POSITIONS TO FILL
* MONTHS TO COMPLETE
* EXPECTED STAFFING AT CURRENT RATE
* STAFFING RATE REQUIRED TO MEET GOAL
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* ACCEPT IMMEDIATE FUTHER DELEGATION

* RELOCATE POSITIONS AS BUILDINGS CLOSE

* OFFER STAFF POSITIONS TO FPO'S WHO QUALIFY
* LEAVE FPO'S IN CLOSING BUILDINGS

* ISSUES
* CIA POLICE IN OUTBUILDINGS
* NEW HDQS BLDG PROBABLY SOLD AS SAVINGS
. ENIOR LEVEL STEERING TTEE
* DDA COMPTROLLER HAS LTAISON WITH OMB
* OL HAS LIAISON WITH GSA
* LEGISTATIVE LIAISON HAS LIAISON OVERSIGHT COMMITTEES
* OGC MUST REVIEW POLICE POWER IN OUTBUILDINGS
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SECURTTY ESCORT PROGRAM

* BACKGROUND
* START
* INCREASES
* ALTERNATIVES

* SCHEDULING
* FORCAST
* SCHEDULING
* NO SHOWS
* RESCHEDULING
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* APPEARANCE
* SPACE

* PAYROLL

* COSTS

* SECURITY

* PROJECTIONS
* OLD Ha
* NEW HQ
* QUT BUILDINGS

STAT
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QONCLUSIONS

* 0DDS OF SUCCESS

* CHANCES OF IMPROVEMENT
* CONTINUATION OF PAIN

* LEVEL OF PERFORMANCE
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