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SUBJECT: Proposed Presentation of DI Trends
and Highlights

The DCI requires as part of the search for
excellence that each directorate present an
orientation on its organization and functions to
the whole Agency. To satisfy that requirement,

I propose that we offer 'DI Trends and Highlights"
in two half-day segments in late November or

early December. As you may note from the

attached course outline, we propose to steer
clear of wiring diagrams in favor of anecdotes

and case studies. If this looks okay, we shall

proceed.
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Attachment:
As stated.

Approved For Release 2008/05/27 : CIA-RDP89B00423R000300210025-3



Approved For Release 2008/05/27 : CIA-RDP89B00423R000300210025-3

DI Trends and Highlights

CIA Auditorium

Theme: "New Approaches to Intelligence Production”
Dav One
0830-0850 Enter and be seated
0850-0900 Course Introduction and Administrative Notes
0900-0930 Change and the Intelligence Directorate
(Keynote by Helene Boatner, D/MPS)
0930-1000 Soviet Succession
' (SovA)
1000-1015 Break
1015-1130 The Interdisciplinary Approach
Case Study: The Persian Gulf War
(Panel: NESA, OIA, CRES, OGI)
1130-1200 Trends in Machines and Methodologies
\ | C/ASG)
Dav Two
0830-0850 Enter and be seated
0850-0900 Administrative Notes
0900-0945 Recent Developments in Technology Transfer
(Panel: OSWR, OGI, CRES/FICG)
0945-1000 Break
1000-1045 DI Role in Direct Policy Suport
C/ACIS, and START Case Study)
1045-1130 Central American Update
(Panel: ALA, OCPAS, OGI, NIC)
1130-1150 Future of the DI

(Concluding Remarks by Bob Gates/Dick Kerr)
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