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America’s Secret W

Under William Casey, the CIA is back in business wi

I n a string of Turk-
ish cities and towns,
agents of the Central In-
telligence Agency have
arranged covert support
for Iranian exile groups
seeking the overthrow
of Avatoliah Khomeini.
Two thousand miles away, in the Pakistani
cities of Peshawar and Islamabad, other
undercover operatives are coordinating the
flow of money and matériel vital to rebel
tribesmen battling Soviet invasion troops
acrossthe border in Afghanistan. The agen-
cv also supplies secret aid to friendly forces
in Chad, Ethiopia, Angola and the Sudan—
and hes launched the massive campaign of
espionage. air strikes, propaganda and oth-
er support for a now notorious *‘secret war”
against the leftist Sandinista regime in Nica-
raguz. Clearly, the cloaks and daggers have
come out of cold storage at C1A headquar-
ters in Langley, Va. For betier or worse, the
Company 1s back in the business of covert
action—with a global scope and an intensity
of resources unmatched since its heyday 20
vears ago.

Under the most urlikely director of cen-
tral intelligence in the agency’s history—a
mumbling, often maddening tax lawyer and
businessman named William J. Casey (page
40)—1the CIA hasfound its ranks expanded,
redirected and re-energized for covert con-
frontation with bostile forces around the
world. Cazsey also bas streamlined basic
analysis and reporting functions, helped
swaddle the agency in a cocoon of contro-
versiz] new secrecy orders and moved it
forcefully into two areas of stepped-up na-
tional concern: the fight to keep tons of
deadly drugs from coming into the United
States each vear and the bartle to keep
scores of crincal high-tech advances from
being pirated out. Casey’s ability to get
things done sitems in large part from his
close and frequent contact with the presi-
dent (at least two meetings each week, plus
frequent phone conversations) and with fel-
low members of the cabinet (Casey is the
first DCI with cabinet rank).

‘Mushrooms’: Stll, the increase in covert
action has raised old questions about the
wisdom, propriety and ecffectiveness of
American intelligence activities. Critics on
and off Capiiol Hill say Casey sbows an old
cold warrior’s insensitivity 10 the potential
embarrassment and diplomatic danger that
secrel missions always pose—and a high-
handed disregard for the role of congres-
sional oversight in this most sensitive area.
“Weare like mushrooms,’’ savs California’s
Democratic Rep. Norman Mineta of the
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Permanent Select Commirntee on Intelli-
gence. “They keep usin the dark and feed us
a lot of manure.”

The most dramatic showdown so far
came this past summer when the House
Intelligence Committee voted to cut off all
funds for further covert support of the anti-
Sandinist contra rebels in Nicaragua—a
largely symbolic act, since the Senate never
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concurred. The national debate will flare
again in the next few weeks as Congress
begins to consider the nation’s 1984 intelh-
gence budget, which is reported to have
grown at a rate of 17 percent annually for
the past three years, faster even than Penta-
gon spending, to regain the level it held
before big cutbacks began back in 1973. The
prospects for making any substantial cutsin
the face of new Soviet aggressiveness—both
the shootdown of a Korean Air Lines jet-
liner and Moscow’s hostile rejection of the

latest U.S. arms-control proposals (page

26)—"are not promising,” concedes cOm-
mittee chairman Edward Boland of Massa-
chusets. Dubious, 100, are prospects for a
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NICARAGUA: Anti-Sandinista contras

events vital to our national security inter-
ests, a capability which only the United
States among major powers has demed it-
self,” it proclaimed, in pointed reference to
the decimation of CLA undercover ranks
under President Jimmy Carter and ClA
Director Stansfie)d Turner (operatives were
pared down to perhaps 300 from 2 high
point of thousands in the early 1960s).
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America’s Secret Warriors: The CIA Reborn

The cloaks and daggers have beep brought out of cold storage a1 [
Ropald Reagan’s Ceptiral Intellipence Agency. Afier 2 sharp K
Gecline in clandestine work during the 1970s, there are pow more ¥
than 1,000 CIA undercover specialists—and more CLA-backed
covert operations under wav than at any time since the 1960s.
With gruff, controversial Williaw J. Casev (left) at the belm, the
-agency has sponsored large-scale “'specia) activities” in lran, B
Afghamistan, Ethiopiz, Thailand and Nicaragua (night). But &

Congressis disturbed. As Casey poes about the task of strengiben- .

ing the CLA and plugging its Jeaks, serious doubts remain about -
the propriery and effectiveness of clandestine operations. Page 3§ ;
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America’s Secret Wamors

Under William Casey, the CIA is back in business with 2 new set of missions.

I n 2 sunng of Turk-
1sh cities and towns,
zpents of the Central In-
1ellipence Apgency have
arrangeg covert support
for lraman exile groups
seeking 1he overthrow
of Avawllzh Khomeini.
Two thousand miles away, it the Pakistani
cives of Peshawar anc Islamabad, other
upgercover operauves are coordinaring the
fiow of money 2nd maiénel vital to rebel
mbesmen batthing Sowier invasion roops
across the border in Afghanisian. The agen-
¢y also supples secrer aid 10 fnendiy forces
in Chad. Etbiopiz. Angolz and the Sudan—
2pd bas lzunched the messive campaign of
espionage, 2ir stTikes, propagandz and oib-
e support for 2 pow nolonous ‘'secrel war”
2gains! tbe Jefist Sepdimste regime in Nice-
raguz. Clearly, the cloaks anc daggers have
come oul 0! colc siorage a1 CLA beadouar-
1ers in Langley, Ve For berier or worse, the
Company 1s back in the business of covert
acoon—with z global scopeand an intensiry
of resources unmalcbed since its bevday 20
VeaTs 2g0.

Under tbe most unlikely direcior of cen-
wra! mielhigence 1o the ageney's histon—:z
mumbling. ofien maddening Lax lawves and
businessman nzmed W ﬂhamJ Caseyv (page
40)—tbe C1lA has found its ranksexpandec,
redirecied zné re-energized for cover con-
frontation. with hostile forces zround the
wor)c. Casev zls0 has streamhined basic
anzlvsic z2né reporung funcuions, helped
swaddle the agency in & cocoon of contro-
versial pew sectecy orders and moved it
forcefully into Two areas of steppec-up na-
nonal concern: the fight 10 keep tons of
deadiy drugs from coming in1o the United
Sizies eack vear and tbe batle 10 keep
scores -0f crincze! high-iect advances from
beang piraied out Casev’s ability 10 get
things Gope stems in larpe pan from his
close and freguent conpiact witk tbe presi-
dent (21 leasi Two meenngs each week, plus
freguent pbone conversatons) and with fel-
Jow' members of the cabinet (Caseyv is the
frst DCI =itk czbinet rank).

‘Mushrooms’: Sull, the increase in covert
acoon has rzised 0lé quesnons about the
wisdom. ‘propriery anC efiectiveness of
Amencern inteliigence actvines. Critics on
and off Capiio) Hill say Casev shows an old
colc¢ warnor's insensiuvity 10 the potential
embarrassment a2nd diplomatic danger that
secret missions always pose—and & high-
hended dusregard for tbe role of copgres-
sional oversight in this most sensitive arez.
*Wegre like mushrooms,” savs Californis's
Democratc Rep. Norman Minetz of the

Permanent Select Comminee on Intelhi-
gence. “They keep usinthe dark and fccd us
a Jot of manure.” -

The most dramatic showdown so far
came this past summesr when the House
Intelligence Commitiee voled 1o cut of zl)
funds for further covert suppor of the anti-
Sandinist contrz rebels in Nicarague—z
Jargely symbolic act, since the Senate never
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concurred. The national debaie will fiare
again in the nexi few weeks as Congress
begins 10 consider the nanion’s 1984 intelli-
gence budgel, which is reporied 10 bave
grown at 2 rale of 17 percent anpually for
the past three years, fasier even than Pentz-
gon spending, 10 regain the leve) it held
before big cutbacks began back in 1973. The
prospects for making any substantial cutsin
the face of new Soviet aggressiveness—both
the shootdown of a Korean Air Lines jer-
hiner and Moscow’s bostiie rejection of the
latest U.S. arms-coniro) proposals (page

26)—"‘are nol promising.” concedes com-’

mitiee chairman Edward Boland of Masss-
cbusetts. Dubious, 100, are prospects for &

proposal by Georgiz's Democratic Rep.
Wyche Fowler Jr. to Tequire advance cop-
gressional approval of all major covert oper-
auons. ‘‘Many in Cong'ras don't wanit to
have that authority,” savs Arizonz Rep.
Bob Stump, z Republican member of Bo-
land’s comminee, which might have 1o
share the blame for z mission gone awry.
A TeturD 1o covert action was forecast in
the 1980 piatform of the Republican Party.
*“We will provide our government with the
capability 10 help infuence imernational

JONN MOAF IS NO-——armens-L wson

NI CARA GUA: Anti-Sandinisio contras

events vital 10 our national security inier-
esis, a capabiliy which only the Unsied
Siaies arpong meajor powers has denied i1-
sell,” it proclaimed. in poinied reference 10
the decimation of CLA undercover ranks
under President Jimmy Caner and ClA
Direcior Siansfield Turner (operatives were
pared down 10 pcrhaps 300 from & high
point of thousands in the early.1960s).
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The contrast with the Carter vears could
not be more clear. In that penod, the House

Intelligence Comminiee was informed of

two or three major covert operations, or
“findings,” each vear (congressions] watch-
dogs classify as “major” any covert opera-
tion costing between $5 million and $7 mil-
Lion—or one that isdesigned toundermine a
foreign government). The total under Casey
1s already 12 10 14, seven or eight of them
considered majos, although administration
pobicy now encourages use of the term *'spe-
cia] activities” insiead of “‘covent action.”
Tbe number of covert operatives has risen 1o
more than 1,000, many of them retired or
cashiered agency veterans who have beer
hired back ona contract basis because sofew
expenenced operators remain at the agency.

Soeager was Casevio getthe coveri build-

AFGHANISTAN: Arms for rebel tribesmen

<.

sistant  Secretary Thomas O. Enders).
Some necessarily skeichy details on CLA
operations unger Casey:
» Central Americz. In one of the agency's
mOst exposed undercover missions, coven
operatives ere spending an estimated $80
million to direct 2 widespread war against
theregime in Nicaragus—belping to supply
some 10,000 troops in tbe field, conducung
alr strikes and espionage raids againsi in-
stallations within Nicaraguz and master-
minding & vanery of propagandz activities
10 destabilize the Sandinistas. Al this is
coordinated from U.S. operationa) centers
in Honduras, Costa Ricz and E) Salvador.
Airlifis of ammunition, medicine and otber
supplies are now being fiown 10 the rebels
from Sapn Salvador o Salvadoran C-47
transport planes, NEWSWEEK’S Robert Ri-
vard has learned; Amencan pilots have
now been replaced by Salvadorans. The
goal, U.S. officials say, is *to ger those

Am—s.p.-aué Swr
CHAD: A fight against Libvan incursion

Devic burnen—=Lormact
IRAN: Support for anti-Khomeini exiles

up under way, well-placed sources report,
that within weeks of tuking office the admin-
1suravon bad approved plans developed un-
der Carter for assisnng anti-Kbomeini
forces. Less than 2 month later there was an
OK for early planning of operations in Libva
and Nicaragusz (altbough insiders say the
secrel war was instigated larpely by the then
Secretary of Swate Alexander Haig and As-

N Whpeie —biach St

THAILAND: Tryving 1o stop the opium crop

guys 10 buste.” The CLA, State Depan.
ment and Pentagor all agree the guerrilles
bave pe more thar six months—perhaps
only three—10 prove their “rebelhon” can
spread successfully throughout Nicaragus.
*The Sandinistas can wait forever, but Con-
gress won't,” savs one U.S. official.

**Qur posiuop is thal we don't even ac-
knowledpe thai tbe CL4 is i E) Salvador,”
says the U.S. Embessy’s depury chief of
massion there. Kenneth Bieaklev. But sever-
&l lower-ranking State Department officers
with expenence in the country sev that CLA
operanons go beyond the Nicaraguan effort
10 operations involving E) Salvador itsef—
covertsupport for the country’s weak pobiti-
cal parties and electoral process and
“propagandz and disinformauon cam-
paign” in the Salvadoran press aimed at
“convincing the civilian population that the
guerrillas, not the Army, are the real bad
guys,” according 10 one source. :
» Afghanistan. Supplving sbout $)100 mil-
lion in arms and ammunition 1o the Afghan
rebel groups, agency undercover operatives
work through contacts in Pakistan and con-
duwts in the Middle East. Intelligence
walchers say the ClA bas also siepped up
operations within ‘Pakisian 10 keep tabs
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on—anc pr ops under—the pro- -American
miliery regime of President Mohammad
Zia ul-Hag (page 45).

s lran. The CL4 1s providing support for
Iranizn exiles in Turkey who continue 10
work for tbe avzioliah’'s overthrow. Pre-
sumably 1bey bring intelligence from lran
back across the largely unguardec border.
2nd they mayv be useful as agents or sources
shoulc ibey ulnmeziely succeed ané return
10 their homelané. Iranian exiles in France
are receiving similar CLA support.

s Africe. The agency provides intelhgence
as well 25 overt 2ig and training 10 tbe forces
fightmg Libvar incursions into Chad.
Training. 2rms anc financial assisiance are
2150 piven 10 military forces in Etopiz.
‘Angolz and the Sudan. Two coverl oper-
ations were aborted because of strong con-
gressional opposiion, NEWSWEEK has
learned: z plap 10 provide arms for ant-
Libyan forces in Mauritius and for oppo-
nents of strongman Muammar Kaddaf in-
sige Libvz itsell.

»Asia Tpe ClA, NEWSWEEK has con-
firmec, belped with communications train-
ing anc inteliipence gatbenng 1'_c>.Y ra_ic‘s oy
Thailapc’s military forces agamnsit heroin
producnon anc proccssmg centers 1n therr
owp country a2n¢ across tbe border in
Burmsz. Theagency also is working with the
Chinese 10 supply arms 10 the jorces of
former Cambodian ruler Po) Pot, now wag-
ing hit-ané-rur atiacks on the current Sai-
gOn-SUppOTied Teqme. ‘ .

Despite zll the administration rhetonc
aboui the damzge dope by Jeaks of secrel
informauion, the opcranom aimed 2t Nice-
raguz. Libvz anc Afgbanisian have been
relatively thinly disgwsec. And in the cases
of Libyve ané Nicaraguz, some intelhigence
velerans bave beep surprised by the coordi-
nanon of cover: activines with hghly wisi-
bie nzvz! maneuvers. All of which Jeads
SOt 10 suspect supposedly secrei missions
are valued ip pan for tbeir contribunion 19
ibe barc-posed image President Reagan
wants for U.S. foreign pobey.

Whateve: tbe motives bemind Caseyv's
coveri operabions, mounting them has sen-
ous)v szined the ClA’s depleied re-
sources. “Tpe single biggest constraint 10
Casey's plans was tbe lack of compeient,
trained manpowers,” says one knowledge-
able source. Since the preparation anc posi-
tioning of unGercover OPErators is a process
tha1 takes vears, 1be direcior of clandesune
services—z S)-vear-0l¢ professional named
John Stein—was virtually detached 10 reor-

panize z Fecrylment and iraining opera-
nion. Casey, meanwhile, was forced to seek
shori-ierm contracts with some of the 800
veterans of coveri opcrauons who had been
Je1 gobetween 1977 and 1980—few of them,

unfortunately, expert in the supply and
training of clandestine military operations.
The ClA also apphed strong pressure for an
increase of the Armv’'s Special Forces—
ofien, in the past, & prime source of paramil-

itary expertise for the Company (page 46).

range of secre! support services and “pro-
pretary” companies thzi the Company
once could call on ip an instant: two-full-
fiedged commercial airlines, severa) banks |
in the United States and abroad, a1 Jeast one
IDa)or iniernatiopal arms company end z

vanery of cover operations in such usefu
fields as unpori-export. This shortfall ex-
plains the embarrassing details about U.S.
equipment thal turped up In SO Many early
stories about the contrz forces in Nicare-
gua Well-placed sources 10)d NEWSWEER
that the CIA simply could not obtain and
ship to Central America the kind of un-
traceable maténel—Belgian, Czech, West
German or captured Soviet siocks—that
pormally provide cover ip such situanons.
According 10 these sources, tbe Unilec
States has now arranged for Israel 10 feed
tbe ClA-supporied guerrillas with equip-
toent captured in Lebapon. Foreign iptelii-
genceservices have z generally positive view
of Casey's rebuilding efiorts, bui they are
sull wary of tbe weakened and jurv-rigged
suate of CLA 'mtellig:ncc DeTWOorks where
they sull exast. © -

Indcpendem: In pan 6 compensate for
the Compan)’'s reduced resources in covert
operauions, the Reagan administration also
has encourages the development of & 1op-
secret and 1otally independent Army Intel-
Lgence Support Acowvity (AISA), about !
which even many intelligence waichdogs in
Congress were unaware until an accideniz)
menvon of 51 during bearings earhier this
vear. AISA was reporiedly formeé for com-
mando-style missions and suppor io the
wake of tbe disastrous joint military ai-
tempt 10 rescue the U.S. bostages in lrap—
an efiort made more difficult because the
ClA did pot have 2 single agent Jefi on the
ground it that country. Although Casey
himself has refused 1o answer questions on
‘the sub)cm some administranon ofbcials
say the C1A director has assigped the group
& number of coven missions.

If the rebuilding of the C1A’s own cloak-
and-dagger capabibties is & Jong-lerm proc-
ess, however, Casey has pressed guickly 10
improve the Company’s abiliry 10 analvze
and inierpret the overwhelming fiood of
mielligence that pours in1oi1 from spy satel-
lites, radio iniercepis and an impressive ar-
ray of other electronic andé buman inelb-
gence collectors (ELINT and HUMINT in
ClA parlance). “*Casey has pood instuneis
on the process of producing Nanonal Intel-

3

ligence Estimates,” savs one administration

|
|

i 50 NIE's
Also difficuli 10 obtain were the wide !} i - ¢
| Ing among the vanous agencies of the inte)-

“consumner” of these viwal agency reports.

“Hehas tried 10 make them shorter, biunter
and more umejy.”

Up w0 Date: C1A analvsts now pound out

2 vear instead of the dozen that

were done before. And there is less bicker-

Ligence community, insiders sav, because
Casey has found ways 1o give more promsi-
nence 10 dissenting views. Aware of com-
i peting sources of intelligence, mcludmg the
: news media, Casey has also created z Week-
v Waich chon and an even more up-
lo-the-minute “tvpescripl memorandum”
that reporis unexpecied developments iro-
mediately 10 the president and other top
officials.

1p general the agency’s predictions have
been early and accurate on Unporiant mai-
lers: the elevation of Sowviel leader Yur
Andropov an¢ his subseguent bealth prob-
Jems, the Libvan invasion of Chad, the res-
ignanon of lsrael Prime Minisier Mens-
chemn Begin and the imposition of martial
lzw in Poland. But one Washingion official
complains that the CLA predicied far grear-
er resistance by the Polish peopie than actu-
ally occurred, and there was even more
embarrassment when lsrael; forces pressec
far deeper inio Lebanop thap thev had
promused. “The analvsts did write that they
[tbe lsricnSI woulc go further than anvone
expecied.” one inlelligence expert recalls,
© but they were fairjv Jow key.

Similarly, s2vs ope administration intells-
gence official. the ClA produced z farr
amount of warmng about the building
threat 1c Efyvpuan leader Anwar Sadat
“but it pever penetraied—it wasn't done
forcefuliv enough 10 overcome the bosses’
love afiair with Sadat’ Some critics fear
that U.S. ves 10 repimes in Sauds Arabie,
Jordap and the Philippipes could also bling
the CLA oriis masters 10 major upheavals in
1hose countries 1n the near future.

To furtber upgrade its analvsis and re-
porung, the C1A has siepped up recruiting
for speciabists in higb technology and ares
studies, especially the Third World—and
the nabon's coliege campuses are respond-
ing with more enthusiasm, or a1 least 10ler-
ance, than thev hzve for decades. *“l sull
don’t agree with what they do, but for those
people who are inchped 10 work for them,
they should be allowed 10 interview,” savs
University of Wisconsin senior Jay Todd
Pinkert Toda)’s tight Job marke1 helps the
ClA, but it ofien must compete for bright
students with well-paving initernational
banking firms, mulunatonal corporaunons
and high-iech industries.

LCONTINUED
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WIN SOME, LOSE SOME: A SCRAPBOOK

The new CiA set up aher World
Wer 11, drew on the men ang ex-
penence o' Wiliam Donovan's
Otfice o! Staiegic Services.

14
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Stanx Assignment: Robent Gaies, :
apency’s fasi-rising Gepury direcior for in- |

telligence, s trving 10 make up with status !

what he cannot provide in pay envelopes.
Increasingly be hes Jer the experts who
wrile the analvses brief the admimistranon’s
top policvmakers personally. *“T know anz-
Jvsis wbo can walk oui of bere and double
their salanes,” sz2vs Gales. *‘But when one
of our peopie goes alone 10 bnef the secre-
1y of stale Or an assisiapt secreiary, that
can last z Jong nme.”

The¢ Gemanc for people with technical
backgrounds is prompied botk by the agen-
cv's owT increasingly sophisncated coliec-
non capabilives anc by Casey's decision 10
make the prevennon of high-iech espionage

z top pnonty. Toe ClA bas developed 2 _

" Iassive daiz base on the methods by which
Irop Curizin operatives obtain criticz] plans
2pd equipment from U.S. firms and has vsed
this informanon 10 raise cONSCIOUSNESS On
the issue among domesnc research-and-ge-
veiopment firms ang albed intelhigence serv-
jces. ““They responded, maturaliy, 10 thelr
own secunrty interests,” sayvs Casey, chor-
tling over tbe expuision from Europe and
Japan of more than )00 enemy intellipence
agents, most of whom were caught siealing
high 1echnology. “The biggest setback the
K GBever bad,” the CLA boss claims. Inte)-
ligence ofbcials sey that tbeir increasing
involvement witb high-iech Americe—the
berier 10 entrap Sowiei spies and safeguard
U.S. scientific secrets—will not result in
improper domestc surveillance or infiltra-
von of American business. But sorme outside
crivics of the agency fear thai excesses in this
arez zreipevitable.

WNITED FRUIT. cnxun_}
FyVeES V4 .5 & W

CONTRAINTERVERCION

EXTRANJERA

Wamings aga‘ms\ imervention 6ic No! S10p
the Cik from engineering the ouster of Gue-
temalan President Jacobo Arbenz in 1854,
Coven aclion also heiped oepose iren's Mo-
hammad Mossacegh (below) in 1853,

The apency was fly-
ing high with spying
rnissions over the So-
viei Union by U-2 jels
{below) until one of
them—fiown by Fran-
cis Gary Powers—
was sho! gown in
1960. 1 was embal-
rassec apain by the
gborive 1861 Bay

of Pigs assautt on Fi
oel Cestro and sever-
8! tutile murger piots

39 the | ,

against him.

Conflicts: Casey 2150 bas vojunteered the
| CLA and other U.S. mLcllxgcnoc agcncycsfoJ
IDOre active Qury thap ever in 1be nanion's
war on marcoucs, and this 100 maz)y Jead 10
confbets. The Drug Enforcement Adminis-

tration. for example, refuses 10 provide
cover for ClA agenis. Bevond that, the
people best abie 10 get sensitive military and
politica) mformation out of closed countnes
+ like Iran or Afganistan are somcumcc those
\aOcpl a1 1aking narcoucs out as well. On
‘ severa) 0Ccasions in recent vears, the Justice
Department anc Drug Enforcemen: Ad-
Ministration have pursued majoy drug-traf-
fic suspects—only 10 learn, Jate ; I the game,
Ithat as valuable paid asse1s of the CLA they
iwere virtually untouchable.

Sull, Casev bas concluded thal the na-
uon’s drug problem is fully as serjous as its
nationai-security concerns. He even sus-
pects thal inlernational cOmMIDUNISIE Vies
with Mafiz capxmhsm 1o mobilizing much
of the world’s arug trade. “We think we've
identihed that” says the DCL. *“We can’

prove 1t in court.” Tbe danger in focusing
tbe intelligence apencies on these activites
1¢ that they may be carned willv-nilly into
the province of domestic opcranons &ng law
enforcement.

The same danger shadows tbe ClA’s
siepped-up counterintelhgence campaign.
Under Casey, the agency is free of the non-
producpve, self-gestructive mole bunting of
vears pasi-—when entire careers were made
or broken 1n the choice berween which of
severa) Soviet defectors 10 beheve about the
exisience or nonexisience of & high-leve)
Soviel agent within the ClA. Any such
sleeper agent high in the Company 20 vears

ago wouwic presumab v be Jong gone woday.
lnctcac_ msidgers sav, the ClA i now
plaguec by z secunty consciousness thal
some think is cOUDLErproguctive and polen-
ually unconstitutional.

Flak: NIE reports are so highly classified
thai almosi no officials can retair therm in
office safes for Jeisurely reading; they must
be perusec unmcmatc)\ anc rerurned 10 2
waiting messenger. The result: qQuick skim-
ming of the basic document and increas-
ing rebance on shorter, Jess sophisticaied
digests. Anc after months of aponizing
work—and considerable fiak from Con-
gress—Caser's C1A finallv got an executive
order 1o ugbtien security. 1t makes the use of
be-detectors more widespreac among intel-
hgence ermpiovees and reguires government
ciearance for almost any publicauion by em-
plovees whe work with national-security
informauion, even vears after they Jeave
their posts.

Op Capitol Hill, Casey got z far more
himited statute than be had wanted 1o bar
disclosure of C1A agenis’ names. and notb-
ing 2pproaching s nouon of exempuing the
ClA from reguirements of the Freedom of
Informavon Act. Casey 2lso ran inlo oppo-
sinon on his reguests for more vigorous
mnvesuganon of Jeaks by the FB] and Justice
Department. “Some CLA peopie think that
if you say something pasty about the direc-

tor, that's 2 Jeak and it has 10 be investigated
and people heve 10 be punished,” savs one
lawver who has bandled many national-

security cases. I the end, the number of
Jeak invesugations conducied by Justice
and the FB] under Reagan has not risen
markedly from the number pursued at any
time during the Carner vears: 1510 20 open
cases, JO of them active.

LONTINUED

Sanitized Copy Approved for Release 2010/07/16 : CIA-RDP90-00845R000200830009-6




5

Bay of Figs veteran
Howard Hunt (beiow)

helped 10 6r&0 the spen- Despite a long history in Iren, the Cl4
cy imo the Wateroate was largely bling-sioec by Khomeini's
scanoal. Another for. rebellion, the 1akeover of the U.S. Em-

bassy and the serzinp o! the hostages.

mer ClA officer, James
mcCorc, exposed the
cover-up o the White
House burglary.

. Dunng the war in Vietnam, ClA analysts provided
& tany accurste—if not elweys appreciated—
essessment of enemy svength. The agency's
coumerinsurpency expens, meanwhile, orpan-
izeo the bioooy Phoenix program—notornious {or
ne muroers o! suspeciec mempers of the Viet
Cong—end ran e secrel war in neighbornng Laos.

In 1875, & Senate panelinvesti.
os1ed & futile CIA plot 10 biock
Ssivador Aliende (above) from
becoming Chile's presioent. No
Cl& tie 10 Aliende’s overthrow
has ever been confirmed.

In aédivorn. FBI Director William Web-
ster bas fended of Casev’s appeal for 2
speciat squad of FBl agents to be assigned 1o
tbe CLA for in-bouse invesngations—a
Quesnonable domestic arm for an agency
olberwnse barred from such actviry. Sali,
FBl ofocizls insist thal relations berween
Langiev anc tbeir Hoover Building bead-
ouzriers have rarely been smoother. Web-
ster, indeed. went out of his way 10 deny 2
pubbisbes report that be bad called Casey 2
“*bufioorn.”

Relations berween Casev and Congress,
by contrast are hostiie enough 10 warrant
the War Powers Act. Many Democrais
were funous from the firstat Reagan’s nom-
navorn of & poliical aide 10 the sensitive
posi of DC] and a1 Casey’s early (and shor-
bived) appointment of businessman Mazx
Hugél—anotber campaign crony with no
major mtelbgence backgrounc—as direc-

107 of clandestune operations. The CLA chief Gom: although the CLA could and did rein-

did brtle 10 win them over with his consis-
tent manghng of facts during congressional
appearances. ‘“You are wreating this com-
mitiee like it 1s sopething you would like 1o
see 0 away,” he was 10ld at one point by z
GOP member of the House intellipence
panel. Rep. Bill Young of Florida. Most
mfiammatory was Casey's original descrip-
ton of the contre campaign as an efion 10
interdici arms shipments from Nicarague
10 E) Selvador. “He’s just Joose with the
facts,” s2vs ope disgrunted Democrat.
“Trutb 1sn't part of his vocabulary.”

The C1A's more recent rationale for cov-
ert action in Nicaraguz—10 force an end 10
allegec Sandimisiz subversion throughout

musieading and more vague 10 mapy con-
gressmen. Moreover, it poinlec up basic
guesuons about covert acuop jtself. Such
clandestne operations car be usefu) if em-
ploved with restraint on z polincal Jeve]
or—ip the case of pzramilitary oper-

abions—as £ Jast resort, bui only if brought .
off with extreme finessé- And even thep ;

the misk of subseguent diséjosure remains.

As tbe investugauon j:\.;a_c.c'-_ B\-S_cnn
Fra.nk"Churcb‘ o 1975 disclosed. coven
capabilities may Jure presidents inio & false

Central Americs—seemed orﬁ?siighﬂy Jess

sense of omnipotence—the misguided belie! |

thal they can chauge hostile governments
anc chminate their leaders with impuniry.
Thai investigation paved the way for con-
gressional yestrainis on z president’s use
of coverl action, and subseguent Gevelop-
entsin lran may well have Gone more thar
any theoretical debate 10 prove their wis-

state 2 fniendly shab on the throne in 1953, i
could not blot out that connection or pre-
ven: the fierce anti-American binterness
that developed over time and ulumately
undermined both the shab and the entre
U.S. presence in Iran. 1t is not 2 scenario
that many Amencans would care 1o see play

out again in El Salvador, Nicaragus or any-

where else.
DA VID M. ALPERN with NJCHOLAS M. HORROCK.

ELAINE SHANNON, JOHN WALCOTT, GLORIA |

BORGER and JOHN ). LINDSAY in Washinpion,
ROBERT RIVARD in San Salvasor an¢ bureay repors
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’”‘T!“LE APPEARED A
Gl\ PACL_ﬁ___A

With wife, Sophia, at Long Island home: 4 long love afjair with intelligence

NEWSWZEK
10 October 18E3

Pnoios by Wity MENSfres—eNEWwSWEE .

A Most Unlikely Superspook

E.xapx for the pisiols tucked beneath l vorn, the most enthusiastic endorsement l

therr yackets, the 1we fresh-faced young |
men sitang 1o the front seai of the black
Chrvsier might have been mistaken for

trainess 21 2 pood brokerage bouse. Behing -

them. mis jowls guivering with the car's
vibraoor. his bead cocked in z charactens-
Dc expression of gquizzica! atiention, sat
Wilham J. Casey, 70, mulumiliionaire,

lawver, investor, pobucian, tax expert,

amaleur hisiorizn—and direcior of central
imieliipence (DCI). “"Mr. Casey,” one of the
agenissaic, “thev've pora calion thesecure

_pbone. Do you want 10 go back?” Casev
grunted ves 2nd the car turnec 1oward the
aniebejjum mansion on Long Isiandthathe
has owned for 25 vears. Lunch would have
1o wajt Thx call from nis depury wasn’t
aboui Thziland or Chad or any of the thou-
sands of men 21 his commang around the
world. 11 wzs about how 1o handle congres-
$)0nal 1estumony—an Overt operaton of
exXITerne sensinvity.

While Czsey and Ronald Reagan are
close—perhzps closer than any DCI and
president sinceibeagency’sfounding—the
Cla direcior’s relations with Congress
need consiznt paiching. Many members of
the imelligence commirniees remain dis-
urbed by whai they view as his cavaler
epproachokeeping Congressinformed. In
August 1981, afier his poorly gualified

- chief of ciandestine operations, Max Hu-
gel, wes forced 10 resign, Casey found his
own jobthreaiened. Afier 2 brief investiga-

l
!
!

Senaie Imellipence Comminee chbairman | i
Barry Goldwater could muster was that
Casey was not “unfit 10 serve.” Last June
came “Debategaie” Casey denied White
Housechief of staf JamesA Baker I11's 2¢.”
sertion that he had received purioined de-
bate-bnefing papers from Jimmy Carter’s
1980 campaign (NEWSWEEK, July ] 8).

Bullfrog: Pan 6f Casev's problem is his
chromic inarticulaieness, paruculariy un-
nerving given his sharp miné. In his bull-
frog. ofien inavdible mumbling, *‘Nicara-
guz"' comes out “Nicowawsz,” prompting 2
group of Democrats 10 say they won't ap-
prove plans 1o *‘overithrow tbe government
of any country Casev couldn't pro-
pounce.” Even the president jokes about it,
telling one GOP senaior that Casey “will
be the first DCI who didn™t need z scram-
bier phone.” Bui deeper unease about Cz-
sev grows out of his heedless nature. His
afinity for action and risk, beslthy for
money-making, can be worrisome in other
realms. As DCI] he is always in mouon,
travebng a1 Jeast 50 percent of the time,
occasionally on commercial fiights under
2n assumed name, ¢ Praclice ODe agency
source calls “extremely risky.” With Ca-
sey, the question is what happens when the
10-bell-with-the-niceties approach thai
has served him so well in business is ap-
phed 10 the CIA.

Casey won the CIA job afier managing
Reagan's 1980 presidentia) campaign, but
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his interest in the post had its origin in a
longtime love affair with the Office of Stre-
tegic Services (OSS), the World War 11
precursor 1o the C1A. While Casey’s bad
evesight kept him out of direct espionage, 2
contact in OSS chief Wilham Donovan’s
New York law firm Janded him 2 job in the
OSS Washingion ofiice. In the last months
of the war, as London station chief, he
_orgznized z large-scale operation that
“dropped some 150 zpents behind German
lines 1o disrupt Nazi forces and assist the
Albed advance. Some recent scholarship
suggesis that the mission produced few
concrete results. But over the vears there
bas been 2 tendency on the part of the
fraternity of OSS veterans, including Ca-

. sey, 10 transfer therr glowing warnme

IMEMONEs 10 CUrTent OPErauons.
Preparation: When Casey first 100k over

tbe ClA he was widelv criucized for his

lack of relevani experience in the 3% vears

since the end of the war. But for the bulk of

the agency’s achvitv-——the collection and
analvsis of intelligence—Caser’s business
career was solid preparation. In 1837, afier
wajting on tables 10 help payv his way
througt Fordham and St John's Law
School. Casev went 10 work for 2 newslet-
Ler thal a0ViseG companies or the angied
new legislanion comung out of Washingion.
The exercise—presenting comples infor-
Danion In & clear wav—was not so difierent
from iniellipence work, :xccpt thal there
was money it it. From 1954 10 1971, Ce-
sev’s own firm, the Insutute for Business
Planmng heipe¢ produce Gozens of how-
10 books on subjects like estate planning
an¢ mutual funds. They sull circulaie
widely. I have one on my desk right now,”
cbuckles former CLA Direcior William
Coloy from ms Washingion law office.
Casex’s appente for digesung informe-
uon—anc pow Inielhgence—is prodi-
gous. Many pubbic figures fee] obliged 10
afiect z 1asie for books; Casev's is real.
Excepi for golf with fnenas like William

Simon and George Shultz, he does bittle ip

his spare ume bui read. Author of one
nontechmcal book, & guide 10 the Amen-
can Revoluton, be has compieted 8 second
op the OSS, which he won’t publish until
he Jeaves his present job.

This scholarly inclination stands in
sharp contrast 1o Casey's freewheeling f-
nancial stvle. Insiead of cossting with &
cushy.corporate life, Casey relished risks.
He helped found many high-technology
firms—ofien receiving stock in exchange
for his Jegal work. The gambles paid of,
belping Casey amass 2 fortune of $& mil-
lion 10 $£12 milbon. Several shareholder

LONTINUED
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bhzve hardiy micked hum.

From the sizrl. Casey favored the
bare-knuckied approach. Court tran-
scripis show that dunng 2 plagiansm
suil apzinst s pubbishing firm in the
ezrlv 19605, later sertied out of court,
.be 10l¢ the opposing amorney, “If
vou're not # gentleman I'm going 10
Xick vour zss.” When he moved 10
Washingiop in 1671 10 bead the Secu-
rines 2n¢ Exchange Commuission, be
outbiC the Japanese government for
z bouse or Embassy Row—then re-

- sponded 10 1be selier’s wornes over
bow 10 break the pews with 2 simple,
*Tel them 10 remember Pear) Has-
bor.” Like Joseph P. Kennedy,
another bard-boiled milbonaire
Invesior Turped secunes regulator,
.Casev wop sobid marks at the SEC—
2nd laier 2c bead of tbe Expon-lm-
port Bank and under secreiary of
sizie for economic affairs.

Bedeviled: 11 was during his SEC
tenure thai Casev became enmeshed
in the Rober Vesco case, 2 Watergate
sidelight fezturing charpes that finan-
cier Vesco ofiered $200,000 10 the
Nixon re-elecuion campaigp in an ef-
fort1os10p & major SEC investigation
of bim. Casey has Jong been involved
in GOP politics—in 1966 he even ran
unsuccessfully for Congress. Afier

. Nixon c'ampaign manager John Mitchel)
| asked him to chat with Vesco’s emussary,
! Harry Sears, in the midst of the SEC inves-

tigation, Casey and Sears me1 three Times.
The case has bedeviled him ever since.
One reason Casey's past tends to linger
is his habit of neglecting 10 reveal it fully.
The problem arose in 1971 during his SEC
confirmation bearings, when Sen. Willi_am
Proxmire rebuked him for misleading
Congress on the details of the plagizansm
suit. Tep vears later he made the same
mistake. Six months afier being unamw-
mously confirmed as CLA chief, Casey,
under pressure from the Senate lntell-
gence Comminee, amended his financial
statements 10 add 70 former clients be said
bhe simp)y forgol 1o lis, among them the

governments of South Korea anc Indone-

suits chargming him with misrepresentauon

|

}

sie. The overall context suggests skillful
sophistry: asked on the personnel form,
“Have vou ever been an atioroey for &
foreign government?”, Casey answered,
*‘Neither ] nor my firm currently represent
any foreign government.”

Trust: Casev's failure 10 establish 3 blind
trust for his financial holdings 2lso stirred
resentment in Congress—and jokes at the
White House thai ClA really stooc for
**Casevinvesting Again.” Nonetbeless. tbe
ClA director was delermined 10 resist whal
be viewed as roedia pressure—anc 10 2v0)0
2 repeat of the bundreds of thousands of
doliars in Jossesincurred By the biundenng
blind trust he set upwhile at the SEC. Sobe
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established an elaborate screening commit-
tee 10 advise him of any special action he
should 1ake 10 avoid confiicts of interest
with his investments. This simply opened
Casey 10 charges that he was bowing out of
imporiant parts of his job because they
might complicate his personal finances.
Caseyinsists that “] haven't called a broker

in 20 vears,” but in July he finally relenied

and agreed 10 set up a blind trust.

This behavior bore all the marks of Ca-
sey, the risk-taking businessman. He 100k
his chances—and Jost. What gives his erit-
Jcs pause is that they will likelv never know
what other risks this restless, defiant man
1s L2king now that he holds the most sens;-
tve job in the United States government.

JONATHAN ALTER with NICHOLAS HORROCK

io Washinpion and SHA WK DOHERTY in New Yori

Sanitized Copy Approved for Release 2010/07/16 : CIA-RDP90-00845R000200830009-6



Sanitized Cbpy Approved for Release 2010/07/16 : CIA-RDP90-00845R000200830009-6

ARTICLE
ON PAGE

APPELRT

NEWSWEEX
10 October 1983
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Green Grow the Green Berets

In z packed training
room justa grenade’s LOSs
from Fort Bragg’s Smoke
Bombd Hill, 100 voung
mer waich intently as
their instructor explains

Germar MP-5 submachine gun. Nearby, 43
otbers sii ip silence, straining 1o decipher an
endless streamn of coded radio messages. And
70 miles away in the wilds of the Uwharne
Forest, hundreds practee hand-to-hand
combat, land naviganon and other survival
skills. 1n 21l some 1,500 soldiers are now
training 1o be abie 10 40 *‘apything, apviime,
anyplace anvhow” —thecredoof the United
Suates Army Special Forees.

The Special Forces are not irect empioy-
ees of tbe ClA Bur hisioncally, as ClA
clandesnne operatons expand so Go the
Green Berete—and 1o0day, afier & decade in
disarray 2nG disrepute, thev are back it
strength. The ranks of Green Berets. deplei-
ed 10)usi 3,600 from z peak of 12,000 in the
late 19605, zre being boosied 10 5.000. Their
commeanc has been reorganized undera new
speciz] operanons unii at Fori Brage in
Favenievilie. N.C. Mosi imporiant, their
leagers insist that the unboly aliiance with
the ClA—in Viemem the Bereis often
worked under theagenc\'s cOBLrol—is gone
forever: tbey are proiecied by z redefined
2nC inwiolable chain of command. “The
dzys of domng 1t o & handshake are over,”
savs Col. Josept Cincort, direcior of the
Speciz]l Forces Schoo! at Fori Bragg.
*“Things are now controlied a1 the highes:
levels . . . and pothing s done without ap-
provzl wilbz memoanached. ™

DirryWorkc Ithesbeen zJong
roac back The exalied status
bestowed on the Special Forces
byJohn F. K ennedy was squan-
dered during z decade of misad-
venture in Southeast Asiz,
wherethey frequently served as
point men for assassinations
and owber ClA-assigned dirty
work. *““We were commirnes 10
work with people who were not
as professional as we were,”
ssys one Green Beret veleran
with rypical binerness. That of-
ficer reczlic being sent 10 de-
strovz North Vietnamese radio
suation the ClA allegedly had
pinpoibiet in Laos. The Green
Beret 1czm found nothing—
2nd w2s ambushed op the way
back. When the survivors
reached Saigor. the ClA man
interrupied the debriefing ses-
sion, poinung at the map: Ok,

S T N — -b-' N RS - b - I - .- ..“‘-\‘:— .
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the workings of the West

But the C1A was only one of the Green
Berets’ problems. Although formed 10 train
and fight alongside indigenous troops, in
Vietnam the Green Berets were plunged
increasingly into direct action. “There was
less patience,” says z retired Special Forces
colopel. *“‘If the Vietnamese can’t shoot his
rifie, I'l doit,’ was the attitude.” The Green

Berets also alienaied regular Army brass |

with their freewheeling arrogance. “Lieuv-
ienant colonels would butt heads with Spe-
cia) Forces captains and Jose,” savs 2 Green
Beretmajor. “Those colonelsare now gener-
alsmaking Armypolicy.”

Afier the Special Forces returned from
Vietnamin 1971, tbe Green Beret units were
fragmentied among fve different Army com-
mands. Now Ronald Reagan’s official poli-
€Y oD unconvennonal warfare has resiored
them 10 & cenwal role assisung U.S.
albes in brush fires from Nicaragus 10
the Persian Gulf.

Modern recruitment eforts—while re-
taining & touch of the 0id macho appeal—
stress 2 gquieter brand of professionalism.
“The dayvs of the size 32 boot and the size 2
bead are gone,” savs Gincorti. **Our soldiers
know they don’t have 10 go clean out 2z barto
prove themselves.” In fazt, Special Forees
recruits now corme from the top 3 percent of
Army volunteers and average higber on
ATmy aptitude Lests than required 1o gualifv
for Officers Candidate School. Some veter-
ans{ear the demands on this new generanion
of recruits are pear impossible. ““This job
demands & puy with polinical sensinivity, an
swarepess of what's going on in the world, &
guywhoisresponsiblefor hisactions,” savsz

o o Sodes

N

retired Green. Beret colonel. “*And he bas 1o
beabraveson of 2 bitch as well.”

The training is aimed a1 making that par-
lay possible. Toose who survive the injtia)
pbase are funneled inwo ap intensive pro-
gram in one of five skill areac—demolition,
weapons, communications, medicine or
intellipence. The course, the leaders say,
refecisall the)essons of the last two decades.
“We undersiand the importance of civil
affairs and politica) activity,” savs Maj.
Roben Kinzer J1., who heads the intensive
phase. “The business about winning hears
and minds is, io fact, true.” The advanced
intelligence and operations course is so*ge-
manding that Jocal colleges give nine credits
for it, 2nd expertise in foreign languagesisz
requisite as well. “We can’t goin there asthe
ugly Amencanand sy, Weare bere 1o save
you’,” savs Warrant Officer Ben Peets, who
bas a master's degree in international relz-
uons and 1eaches the course.

Patence: But Green Beret Jeaders are not
S0 sure thai the nanon at large undersiands
the folly of being stampeded into the vpe
of quick fix that helped 10 underminpe the
Special Forces ir Viemam—or that Amen-
cans bave the pavence for Jong-term solv-
vons. “The communists don’t haveanyume
frame for their goals; their padence is as-
tounding.” says Special Forces Capi. Pai-
nck Spyder. “Amencans want evervthing
nigbtnow.” Ultmarely, of course, it is politi-
cians infiuenced by those impatient Ameri-
cans who wili dictate how the Special Forces
are usec. Meanwhile, Green Beret ieaders
recognize the urgent neec 10 reswore & once
prouc image. ‘“We're & hell of & Jot beter
than the record shows,” savs Cincortts, “‘but

‘we’ll never be able 10 come from under that

till we bave z viciory. We desperately need =
viciory somewhere.”

MARK STARR with VINCENT COPPOLA
a1 Fon Brags

Special Forces training a1 Fort Bragg: ‘The days of doing i1 on o handshake are over’
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