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STAT Jan. 8 - Review draft task force plan.fgjbriefing on
OTE Management/Executive Deve opment Program.

STAT Jan. 15 - Discussion external ED training‘

Discussion Executive Competencies using material developed for
OTE 1984 study and developed by Professor , Columbia University.

Questions: Do we understand competencies needed by CIA executives?

Do we need to do more?

How do competencies match-up with OTE offerings and
STAT external availability? [JJ]

Jan. 22 - - Competency match-up discussion continued and data on assignments

STAT

Perspectives for draft ED paper

Major Issues: Will there be selected developees?

{ How meet Taylor's charge? Particularly individual,
| envolvement top management.

STAT Jan. 29 - Perspective of and

‘ Feb. 5 - Discussion draft Ex Develop.
|
| Feb. 12 - No meeting

| Feb. 19 - More discussion of draft and reports from members on feedback
| from advisory groups, principals.

Feb. 26 - Finish up draft.

Declassified in Part - Sanitized Copy Approved for Release 2012/12/20 : CIA-RDP90-00998R000100040045-5



