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MEMORANDUM TO: A. C. LUNDAML > i
Chief D/GP § .
SUBSECT _ : Trip to Easiman Kodak, Rochester, New York
1. A meeting was held on 2 July 1955 at the Kodak Camera Works
-in Rochester, New-York. The session lasted from 1000 to 1630, and the
] participants were[ 50X1
S o ‘ B , e BOX1
2. * The following materiak covers the conclusions or problems.
that evolved from ths discussions, and are generally presented in the

T Same Orust as —tie previousiy prepered Iist—of guestionss 7~
3. General S ' S,

a. It was agreed that shipments should be frequent to
-expedite use of the material, to avoid storage problems in
Rochester, and to avoid the handling of large quantities of
e et st TaT e~ IE WS SuZz@sted thaf esurisrs delivering inconsmTT T T T
ing film to Bastman Kodak, would proceed to deliver the
finished material to Washington. This:was not considered
practical, as any extended interval between missions would
cause a similaer deley in receipt of material at the Unit.
Couriers should be available for delivering material imme~
——— e diately upon completion of processinge .. ..

be The Eastman Kodak paople received a sample aluminum spool
for the asrial film and feel it is too delicate. It was
suggested that aluminum might possibly be replaced by some
other light weight material such as titanium. . :

ce MNo information was available on the Horizon (Sun) camsra.

s - €. Eastman Kodek said they would be giadto aid in solving
o TTTfiTistorage problemss T LT

f. Eastman Kodak has just been notified that freme numbers
“will bz indicated by counters; which differs from previously
} considerad method. - As presently undarstood this would mean
: each frame would then show only the frame mumber and time.
"It is belisved that odditional information should be placed
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on,each ne cratlve s el’cher during ﬁxposura s or-during the
processing perlod. The presence of the mission data on

the leader will be of little value-after the prints are

cut, and should a print become misplaced it becomes a diffi--
cult proble"x to replace it in it's correct position..

* . The éeneral mdlcation from conversation was an’ emect—
ancy for resolution ol avbout ,0 lines per mm.

2X fmha Fare 7o pe decorrtd,

L. Equipment

a. . There appeared to be some msconceptlons as to the mode
of operation of the Charting camera, Eastman Kodak repre=
sertatlves stated that they thougnt the film moved in the
1line of flight, providing a continuous strip with no stereo
overlap, -ahd consequently compressing the distance from
horizon to horizon into 2% inches. Upon returning to
Washington and checking the files, information was obtained ——— - -
from TS 103220, 14 January '55, page &4; that film will move .
. transverse to the line of flight, with 607 overlap, thus
. ’ providing stereso coverage SLch‘ being the case, it is-still-—
required that a high pot»ev' stersoscope and/or an enlarging
device be availasble for testing and field operations.

b. Eastman Kodak concurred in providing cellophane envelopes
for individual original negatives. The thickness or suca
envelopes containing the negative would be approximately 6
mils. - They have been considering the problem of titling the ~
envelope and would like to know our requirements. '

Ce Cardbo‘.rd boxes for the film will provide no difficulty.
They recormend storing the negatives horizon a]_'Ly due to the
lack of rigidity in tqe thin base film. This is sound and

. in conjunction with the increase in number of negatives that
may be stored per foot, will rsquire a reeveluation of type
and number of storage rgcks requirad.

d. Boxes or folders for original prints Wlll be easily
- available.

e, Mo l‘ﬂfOI"‘la.blon was available on rectifying pr:.rterp for
v the A. B and C conflzuratlon cameras.

W f. The p*-esent con r;.cl, m.th Ea.stm Kouax calls for' thrae
- t

] Y « Thare is ‘
no indication of a2 processing or printinz unit for use in : |
._ﬂ@ early test ma.s°s. This point should be given consider-

atw o,
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‘ T ge It ds understood that the majority of test f _
processed In Rochester, providing classification 3s nobk too
5. Film N '
! 2. We will receive 21l film and make any additional distri-
bution. : e I :
'be Eastman Kodak will provide duplicate positives and nega-
tives in aeny manner desired, such-gs 100 foot rolls,
- ' ce Duplicate material for cameras using 2 rolls simultansously
. will be furnished in similar fashion. It is understood that i
the .£ilm in these cameras will be slightly.separated.. This -
will reduce its value for photogrammeiric purposes. .

_emulsion film will be used or not. Should it be used, it
will probably be necessary to rehaloganize the film in the
field-if prints are desirad. The normal original processing
will generally not provide a negative wiich will produce |
prints of good enough quality for any appreciable field use. 1
No plans had besn made, should normal film be used, to do*
any other processing besides the preparation of required
duplicate material. T

was very emphatic in stating a desire that at 50X1 !
: # o and preferably more, photo interpreters be assigned ‘
¥ to Rochester on a permenent basis. He feels that qualified
personnel should be available to make any reguired decisions
during the processing stages. The presence of a qualified
Interprater could possibly prevent the duplication of large
quantities’ of material, for example, where small arsas of
coverage occurring on scatterad prints could be quickly -
studied to see if the locality could be identified and would
provide any information if retainsd.  Since there will be
numerous .runs with multiple duplication of each, the discard-
ing of all non usable material at the early stages will
prevent wasted film; time, storage space, and handling of the :
material. stated that the individual or individuals 50X1
could either be assigned to Kodak on a temporary duty basis or
A to their payroll, but retaining only direct obligation to the.
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£ Color has had little discussion. It was agreed that
1t should at least be given a test. : :

g Eastman Kodak is greatly de51rous of: obtalning an .
estimate of material requirements for duplicate.negatives;
etc, They were quite surprised at-the mention of a possible
need- for four duplicate negatives, as their equipment esti-
mates had not taken into consideration'such quantities.

S

h. The double emulsion filn should e aveilable early in
the testing phass.

> { i.. The charting camers, £ilm will probably be in a roll
about 12 1nches in diameter.

-J+  The double emulslon fllm w:ll not occupy any addltional
~ space.

k. Eastman Kodak is presently intending to prepare a dupli-
cate positive after the first processing step, as insurance
against any failure of the second processing step. This
will be destroyed on completion of the second step.

6. . Prints

~of "quick-run® prints.
mission should be from 1 —-3 days and would not gggzggt a :

special set of prints, provided the finished material is .
- shipped irmmediately after comoletion of processing. ’

bs , The rectified charting prints will be apbrox1mately 20 .
i inches in width,

“i ) ‘ as It does not appear that we will requlra the preparatlon

.

.

- The prlnts for the 18" x 18" and 13" x 13" camera will
kbe prepared in two sections (same as newatlves)

d; Prints w1ll be'cut, and not in roll form.
7. Hinicard _ -
k There was a good deal of discussion concerning the
Minicard system. It appears there havsbeen misconceptions on our

part with regard to the assignment of the Minicard equipment.
Previous conversatlon led me to balleve tqat a full complement of

TO? SEcqa'"’f
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equipment was intended for use in the Central: Interprebation Unit.
The present list of equipment on order, as understood by Eastman: ..
Kodak, is intended for handling of documentary material rather
than asrial photography. The camera,enlarger and viewers are
intended for documents. The questlon of what Minicard material
would be provided by Eastman Kodak was discussed.  We pointed out
L) ©  that it would not be practical to encode preliminary coordinates
| : - as these will only be approximations until the accurate photos

o are prepared in the Unit. Any additional information must wait
until the interpretation phase has been completed. In consequence,
the only practical requiremsnt would be.the .preparation of one set
. of cards encoding the mission data. ‘isald he believed it
| ’ : would be more practical to provide the eq_u_pment for the Unit: and
prepare all cards at the Unit. rather than in Rochester. The manner
of preparing cards was discussed and the general plan was to
prepare one card for each 9" x 9" frame and four (L) card? for.
each 18" x 18" or 13" x 13" frame, as the presen*L lense capab:lltles
are not sufficient to handle the large frames in two (2) sections.
The Eastman Kodak representatives are extremely anxious to cla.rlfy
the picture in reoard to Minicard.

— 'Fvns -
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9 August 1955

| MEMHORANDUM TO: A. C. LUNDARL S A
Chief D/GP ; o )

s - / 3 D) 2 1,
SUBSECT  : Trip to Bastmen Kodek, Rochester, MNew Tork

1. A meeting was held on 2L July 1955 at th

at the Kodak Camera Works
-in Rochesbter, New-York., The session lasted from 100 00 to 1630, and the
particivants yerel | 50X1
, 50X1
R — = S . i e e e

covers the conclusions or problems
v

2. - The following _ Lem:
and are generally presented in the

that evolv eJ LTO.A the

3
zred izt of qu 101’1:;.

qe vive
o] dellvez‘ tn

ing film "c,o t

finished mab .g on s was not considered R .

prac«,lcal, as inte etyeen missions would .

cause a similar delc.;, in r:ceip material at the Unit.,

Couriers should be aveilable fo livering materisl imme-
e _@iately upon.completion of proesssingz. L R

b. e receivad a ssmple aluminum spool
for t elicate. It was
sugg ss:.bW g oe replaced by some
ot iume
c. DNo informaition % sailable o e Horizon (Sun) camera.
’ o= | Kodak said thesy would be glad & a s0lvin
. €. Eastman Kodak said they would be glad to aid in s
e T £iTidstorage prodlems. T e
f. ZEastman Kodak has that frame numbers
hill b= indicated by ¢ ! ers from praviously
method. As prasentl] d: d this would mear
z would b hot amber and ti
i 4 ad wm.d ba D
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