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How to Improv

PramPagel . o . e

“Yiea"were st for pomicsl intelts
fence i 40 CnuntTies Wheme mahik
ity was judged g1~ 10 2N ect ma-
jor American ir ~

The group 1. sended more

fesources to bire expert palitical an-
alyss — not collectors — and de-
Creed greater coordination in the
eollection of polftieal intelligence
brtween the gn Servite and
the uuuuegc t‘ommnhy. )
" The only tangible result
achieved by the group, however,
Wwas a subsiantial expansion of re-
porting requirements that feli
largely on clandestine collectors be-
cause the Foreign Service was not
given thé sl resourcs to re
spond.

.- .During his 1980 presidential
CpEprign Reagan pledged to make
§ ved intelligence dpe of his top

ties. Once elected, he appoi

e s

el

€05 campalgn manager Whliam
CExSy as director of central intell

i

ofitics and the CIA

*  Casey moved decisively and
Fapidly to bring in his own leam to
reorganize the analylie part of the
ClA along geographic linet, to parsl-
lel the organimtion of the opers-
tions directorate, and to substantial-
ly incresse the Nauonal Forsign ln-
telligence Program budget

According to a Jan. 16, 1983,
New York Times Magazine report
by Philip Taubman, the ClA s the
fastest-growing major federal agen-
cy. lu 23 percent budget increase in
fiscal year 1983 excesded even the
Pentagon budget’s 18 percent
growth that year.

Antbough the intelligence bug-
get's slae b clamified, Taubman
Quotes congressiontl sources as peg-
ging the cost of annual CIA

.tions at more than $1.5 dillion.

‘In his exhaustive 1983 study,
“The Purzle Palace” Jamet Bam-
ford reports that estimates of the
supersecret  National Secum‘
iq\ budget run "as high as §}

Blliion.”

=

.« Jet litlle improvemnent is ap-
TRt with respect 10 the accuracy
of- the (ntelligence community's
peoduct.

Oharges of intelligence failures
ve surfaced over sstimates of Lhe
viet military buildup, the accurs-

¥ of armscontrol monitoring, the
'irest against the US Embassy and
¢ Marine barracks in Beirut, the
abihity of the Lebanese army, the
iture anc extent of the Cuban
esence in Grenaca, and the likely
itcome of eiections in El Salvador,
well as that country's domestic
litics {n general.

Arother major congressional

v public concern bas been the
Aticization of the position of the

— et ———

Ares his

.S. Intelligence

analysts end agenties

from sharing  iaformation. Conse

' wnﬂy.ﬁnuﬂhnmuramm

By ° in owe pert of 1he mmurny find

- | onew deta thet  chalienge v

ventional wwonm. therr firgt o,
AUBCt b 10 aquUIrTY them away.

Whet Is Nceded

The immediris need s for an
Overhadd of the anaiytie ear~er pur-
vice aad production proces that

torrect patierts of thinking

- and of management that have con-

tribuied 16 past inteHigence fafk
wrek.

A central, comm tor.
eign-intelligence data base should
be crested to xxsure that an analyst
working on a specific problem
would bave access 1o all the infor.
mation collected. .

Anilysts abso should be pro-
vided with incentives 10 do more
reflectve "writing and research.
Work and trave] abroad should be
faciiiated and a thorough, sud-

ClA Director Williom Casey

ClA director in the Reagan adminis
travon.

The appointment of Casey and
bis elevation 10 cabinet siatus have
put the inielligence community
deeply Inte the policymaking arens.

In the atmosphere of 8 National
Security Council meeting, the cabt
nel room, and the Ovai Office fsel!,
the central intelligencs director can
be tleropted, If not basically in-
clined, 10 take sides and 10 express
policy preference.

Yet the temptation i an im.
portant one 1o resist, especially for
the president's mke. As the presi-
dent’s principal adviser, only the
ClA director can previde the securt
ty council with amessments inde-
pendent of policy preferences.

Report on Lebonen

The trend today at the CIA and
elsewbert in the intslligance com-
munhy s to laflor the uct 1o
the needs and huances of policy de-
bate.

As one senjor intelligence of.
ficer said in an interview, “Casey
comes back bere from the White
House Joo| for reports to but.
He does nOt M0k w
fot & review of an ksve of & situs-
tion. He wantt materid] bé can use
1o persuade his coliedgues, justify
controversial policy, ot expand the
agency3 involvement in covert ac
tion.”

. santive review procedure for all
producis and publications should be
d These steps would great-
dent Amin Gemayel, and especially | 1y improve the accuracy and Quality
fts army, were not viable and that  of the intelligence product.
they would not be significantly

strengtbened by & UK. Marive pres ».mumm.'?}f.‘.‘u.":,"u’i’.‘m
ence. ¥ what they know and do not know, to
Chbarges that reports have been . Kentitying judgments based on spe-
aHared Mvelhoumcedtnum-imgmnmm based on
nection with the CIA's work on Cep- | gpeculation, and to making projec
tral and South America. Two senjor :tons about the future.

analysts resigned recently claiming Reorg ng the way US. in-
anizi wa

that Casey ordered thetr findings to

be rewritten 1o inflate the threat 1o - telligence services collect, analyze

US. security. and disseminate the knowiedge es-
sential for natjonal decision-making

Senate Minority Leader Robert  ghould be & bigh priority. .

Byrd, D-W.Va_, bas asked the Senate

Beiect Commities on Intalligence o In particuiar, 2 return 15 the
<oncept of central intelligence eoi

conduct & thorough evaluation of

their allegations. I scourate”, lection and analysis would beip iro-
Byrd said in & letter 10 the commh” Prove the performance of both
tee's vice chairman, “these reports
indicate thméu been 2 shocking
misuse of the CIA for political pur-
posear POl P ency-erected barrers 1o the tag.

In sddition. the Senste select. [, De%d0¢ sharing of all {nforma-

commities bhat repeatedi “::'-};m

pressed “toncern™ about v; 1 Thut the Untted States should
Casey wouid keep the commitiee’ establish 1 centril eollection agen-
“fully and currently informed of all .. ¢y, abe to command and mix Bu-
intelligence activities ” ~mnan and technical intelligence coi-

These  anxieties proved lectors 10 use each most effectively.

well-founded when it was revealed © Al needed i A cxntral agency
by the New York Times that the CIA" . jor research ANd analysis where,

bad launched & tovert action b’y the best talent exn B do
mine the harbors of thmm

problems are pot pew. Policy.mak. I }lons
‘ers constantly seek intelligence to

A case in point is Lebanon. Ca-
s¢y repestedly returned drafts of
one National Intelligence Extimate
for revision with the notation “try
again”

Many apalysts think Casey was
dissatisfied with the Nationa] Intel.
ligence Estimate's conciusion that
the goverament of Lebanese Prusi.

N

pport their policies and (rquq“.'%
ly encourage the CIA Girector o ° Excerpied from the Wirder irsve of For

1o . ine. Alon £, Good-
provide IL And intelligence officials * */P" Pokcy mogarine. Al :
have always tried 1o tel] congressio. | =" T&m’mw‘:’m
bal oversight commitiees as litila o5 & 1°™ 7 Intelegence Agency

from 1975 10 1980, inchwding provt
E:r-‘tbn.cpeddunnmm»_ vof briefing coardinetor of control
rert openations. intelhpence. Me is casociote deon of the

One {undamental problem i} Schoo! of Forspn Service of Georpe-
that the current reporting Mt fown Univershy,

t
{
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uskx Such centralization, along '’
with the separation of collectors 3
from analyss, would break down




