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Menorandun Congerning the CTA Printing Progran

James L. Harrison, Staff Dirvector of the Joint Congressional Comuittee
on Printing, has propared the atiached pemorandum for Senator Carl Hayden,
the Committee Chairman, on the subject of the Cia printing program. Set
forth below in quotation merks is the Harrison memorandum to which DIA
corments have been added after each itenm, |
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"The Cendysl Intelligence ﬁ.gmicsr, for seversl yvars, has
been served by the OPO-Department of State Service Office in
the pri:;émtim of considersble quantities of highly classified
printing. i

: |
wIn addition to the OPO=DSS0 plant, CIA for several yaLm:z
has alse been served by their own agency plant which is equipped
to produce offset and lebterpress printing as well as sngraving.
Poth of these plants are located at CIA headquarters. |

25X1A uSeversl monbhs agm, CIA estallished another printing plant
I £ ron CIA head-
quarters,?
CIA Comment.s o
The above, which indicates that 0% makes use of three plants, is
25X1A naceurate, CIA is served only hy the GPO-DSSO plant and ite own plant

7ith the complete foreknowledge and approval of both
25X1A Senator Wayden and the Bursau of the Pudgel, 014 established a yeproduc-
tion plent > ¥hich were moved all CIA reproduction Tacili-
%1es, which facilitles had previously been located throughout CIA imstal-
1ations, OSenetor Mayden was informed of this action on 29 March 1953,
g% which time he was privately brisfed on the necessity for developing
certain covert tralning facilities as well as the need for certain covert

printing operations.
YR XN ‘

"fhey tased this sction on (a) the described need for
facilities to handle imcreased production requirements,
and {b) the need for better security—t

CIA Coment:
This is substantially correct. The statement “the need Tor bebtbter
security” chould be understood to indicate that CIA securlty was endangered

Yy the fact that reproduction work was being done in different locations
under unfit conditions. Consolidation of these locatdons into a single

location oved secarity . |
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famiilthough we understand that certazin merdhants and
spplicants for jobs in recent weeks have taken touwrs through
the CIA lent which appears to reflect some dou’tﬁ:»
on the secret classification of that plant.t

The implications phis statement sve inaccurate. Certain non-(lA
personnel abl the CI4 plant hes been required for electrical
aunmctina, for sachinery servieing, and for operating teste on the

bte Such non-cloayed individuald are, of course, cloﬁely watched
aud conbrolled, and there has becn no breach of security.

*oE RN R

"The action waz tulen despite the following facts:

#"ls CIA i8 completely responsille for and have
conplote contrel over the securlty which ip maintoined
in thelr om headquarters plant,” |

CIA Comments

£I4 does not completsly control the security of the GPO-IS ’%6'! plant
although The plant does operate under security regulations presoriled by
Cli, Day-to~day control ic exercised by the Gro, CIA dosz qmpl@'mly
contrel the securdty of itc N »l2nt. |

25X1A

#® EE %%

"2y The OUO-1ES0 plant is cloared for top security
by CI4, itomic Energy Comalssion, Uepariment of State, Mational
Security Resources Pourd and Office of Defense Kanagemeut, and
all of thesc Sovernment estatlishments have expressed sabise
factdon with the quality, service and security meintained Ly
the plant in conmectlion with the work it does for them.,'

Thie ls correct insofar as velerence % CIA is concerned, “&’e camnot
comment a5 to the resction of eﬂmr agencies, lowever, 1t is our undepr-
standing thet appraxioetely 00% of the work done by the GPO-DZ D plant is
for €I, with the remaining 205 split amn;, the othor agencies,

T EE R i

#3, The OPO-DSSO plant hes wbapped production facilities
ard, consequently, GPO has advined I4 that this plant can
handle & much larger quanitity of their work., A relatively
large sepurity-cleared reservoir of skilled erafismen exists
aprinredrivosiielease ZO0HART A RDESI:998828000300168004=%

plant vﬂmvar necessary,” SECRET
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C1/ Copmments

CIA hes mo knowledge of untapped production facilities at the
GPO-D350 plant which are cepatle of handling a rpuch larger quantity
of CIA work, However, as the major CIA printing program involves the
production of Mational Intelligence Surveys, end as this 12 a fluctuating
program, thers are undoubtedly times when CIA denand iz less than GPO-DIS0
avility to produce, There are other times, however, when the CTA program
alore is sufficient to utilize the entire productlon facildties kmown by
ue to be avallatle. Approximately one year ago OPO=-DIGO recognized &

. gemeral lack of capacily snd searched for larger facilitien.

w % B

ki, The CTA's own headquarters plant slso has consideraile
unused production potential.” :

CIA Corment:

There is soms unsced equipment at the CLi NG -, for
which persommel have been recrulted. As steted below, such personnel
will be on duty within 30 days, This is necessery to mest exizting and
planned requirements for the immoediate future. :

|

o % 8 O

Thon CIA eought prioritlec to purchase eguipment for
the plant, 00 raled thal CIA wes needlescly duplis-
cating existing facilitics with adequate capacity to handle

their mori, a3, o hat basis, deniled them priorities.”
f 2 2 ] & :

%6, Suisequently, the Tmresu of the Budget reached the
same conclusion as OPM and advised C1. that the (PC-DE30 plant
has the Focilities end security 'to wmcet any of thedr require-

w7, Before CIi started actlon to eptalllsh the
vlant, they were spoeifically advised that hizhly shilled porw
sonne) of the type nccessary Lo 'operale such & plant ere searce
to the point of teine almost noneexistent,” :

$Ik Comments

014 has not sought any priorities from ODY mor has 1t any rullog
from O that it was neodlessly duplicaiing exicting fecilitdes, CIA
hes had the proper authoriiy, impluding that of the Puresu of tha
Budget, to cbtain snfficlent squipnent to meel reproduction regulire-
membs in excess of Lhose Filled by the OPO-DSH0 plant, CIA e always

|
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teen awars of the scarcity of highly skilled personnel necessary to
operate reproduction facilities, It has an estaliished policy that it
will not discuas employnent with any Governnent employee unless such
employee presents a written release from his agency or o notice of reduc-
tion in force, Therefore, CIA has not fought employees from the GPO-DSSO
plant despite the faet that subject memorandum states "z relatively large
a&curity claared resergoir of skilled craftsmen axists at the GPO central
plant.* ;

wa-%a}—&

"Hevertheless, the plant was established and equipped at
a coel conservatively estimetsd 2t no less than a half million
dollars and we are advised that for several months now, from
any practical production standpoint, 1% has been standing idle
because of the lack of competent, que.lifie& personnel to aperate
it.n

CIt Comment:

The cost of the CIA | 20t o9 its eguipnent wes approxi-
mately 7300,000. The majority of the equipment was transferred from old,
unsafe and unsatisfactory locations. Persomel o operate whot umised
equipment exists will be on duty within 30 days.

% B ORiE #

“Because of this situation CIA ﬁas adopted the only obvious
method of resolving the difficuliy—-nsmely, proselyting emplay—-
ses froa the GPO-Department of State Service Office.

"It is true that if this prectice were successfully consum-
rated, the -t 's cperationa)l difficulties would
be solved., However, the solution also would involve a Lroad,
serions disruption with regard t the highly classified pro-
duction requirvements of such vital Goverment sctivities at
Atomic Energy Commission, State Department, Hatlonmal Security
Besources Doard, and Office of Defense Hanagemert." :

CIa ﬁcment*
CIA has not proselyted employees from the (PQ-DS30 plant. Apprexi-
mately 20 of these employees, however, have come to CIA without written

releases, and CIA has refused to discuss the possibilities of employment
with them. Two employees have come to CIA with appropriate writ.t.en

i
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yelonses from OPGy and theso two wave heen exployed, CIA s an eptab~
34shed pollicy m% 14 will mob disguss gaployaent with any Government
employes, unless such emplayoe presents a written release from his agency
or a mbice of raducticn in force. | |

&*ﬁass-;ﬁ

specorendations: | |
s amoch as thorn APPORTS ta te no juotification
25X1A estaviished by all the known facte in support of the
sxistence of the CIh _mprint,ﬁm 7 plant, gi‘th&r

XA Commaent

25X1A As was inddoated
tion for the oL’ NN ,
dustion facilities and not o%ﬁ% facilitiea,
25X1A Tyes approximately 3¢ of the total personnel
epase and equipment in the ﬁmq?lanm
25X1A pointed cut to Jenstor fayden privately and aot

discuzsad wiﬁ Yy, Horeie
ne 18 the need for e mﬂefarﬁmtmkmafﬂmmmw‘—
— f - and for the printing of mteria

to Serator Haydon in warch 1951, a major Justifica~

1ent wae the neceosity of expanding
Lotter prepe
and less than 5» 04 &

A seoond Justification,

L

25X1A
for covert activitios.

25X1A

aeavro ) e - >
Maaﬂ;ed and vitally fmpoetant rintdng for the Atomde LneXey
Corminedon, the State Departmomt, the fationel Security Reswurcss
Roard and the Office of Defense Mang oottty atdet :

CIA_ corent 3

40 dnddcated in jthip mmw, thore will be no less of persommel. from
tho OPOWDSE0 plant, It should bo noted ogein Mﬁg to the boct of CIA
mowledge, that plant perforss snly approximtoly <Ok of ite sorvice for
agonsisa other than #1i, There would be no prpozd in 77 recrulbing
personnel from tho ara-leso plant that does its o works
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"Inasmuch as the present uncontrolled procurement of Clits
printing equipment is highly diseriminatory ageinst other
agencies with equally stringent eecurity requirements, at the
same time setiing a very bad example for those same sgencies
which are required by law to seek approval of the Joint Come
mittee on Printing either to purchase printing equipment or
to sstablish printing plants, and--"

CIh Comments
Thares has been no uncontrolled procurement of CIA printing squipment
for &t plsnt. Hew equipment has been acguired with the approval

of the Bureau of the bBudget. Other equipment was transfeyred from then
existing Crp facilities.

B W % oE ¥

WInagmuch as those agencies have specifically and
repestedly certified that the JCP progran is helpful
rather than detrinental and b%a imposed no difficuliies
with regard to their highly classified printing activities,
and -

#Tnasmuch as the CIA program is threatening to under-
mine the JCP policy control over the Covermmentts printing
and bindine program,”

CIA Conment:

OIA, as a result of Public Law 110, has not been specifically involved
in the JCP program but has procceded and will contimnne to proceed on ine
bagis of full disclosures to the Committects chairmsn. }

% %% # l
"Tharefore, it appears most sound, practical and in the
best interests of the United States Government to initiate
steps which: "{a) will bring CIi printing equipment procure-
ment under the policy control of the Joint Carmittee on ;
Printing end, (b) will preserve the effectiveness of the |
GPo-Department of State Servie§ Office. !

CIA Compenty

*he decislon of Congress to authorize CIA to expend funds for repro-
duetion and printing equipment was made on the basis of facts herein
presented, Important anong these is the security of a highly sensitive
operati on which involves training of covert personnel, The Sudgment of
Congress in its deolsion appears sound, practical, and in the best interesis
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