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ER 9-3978A

9 Ju1 1957

The Hossrable Harry . Byrd
m Jaint ’ﬁmﬁ on kc&wﬁ%
m:aguﬂ ﬁﬁg gﬁhﬁ %ﬁﬂ
Washington 15, D, T,

Deax Mr. Thatreen:

This is in reply to your letter of 31 May comcerning the
action takan by this Agency an the recommendalions of the
Savond Hsover Commission,

Aomex A, stiached harets, summarizes the action we

m taken on these xapects of the goverament -wide recom-
sns of the Hoover Commission which were relevant i

mm; of this Agency. In addition te iis goverument.
wide recommendstions, the Hoover Commission alse mtﬁ:ii
m&%ﬁt #Qﬁi #M e Activities, This report, which
was published on 29 June 3’955 made only one specific recom -
ssendation, relstive 1o the cresticn of 2 Presidential Advisery
Soazd and a Joist Tommitier of the Congress to comcern thems -
anives with foreign Intelligence aciivilies. TMs recommenda-
tien, umma@mm is set forth in honex B,

in Lhe Poover L slon ra;wi consisted of
& series of commaents and recommondations by s Task Ferce
o %M# Activities, mﬁcr th cwmun’&!; of Ceneral

' ; & i YRR ERTALIORE WETE forwarded
ﬁrtﬁst mmﬁm of the Congress and of the Executive
sparizsemts concerned without suy specific comment or
W By the Moover Commission or action by the Tongress.
e have aot Seall with thewn in this unclassified report. Zimce

say meuningfal comments on many of the recommendations
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would have to bear a high security classification, however,
we have prepared & classified report, describing actions
taken relative to the Clark Task Force recornrmendetions. We
would be happy to discuss this report with you or your Com-
mittee if you so desire.

1 hope that the material forwarded herewith iz respon-
sive to the requirements of your Committee. In the event that

farther information is required, we shall make every sffort to
furnish it,

Sincerely,
0]

LS

Allen W, Dulles

Director
Enclosures
1. Annex A
i. Annex B
1G/LC___ }tm (9 July 57)
Distribution:
O & 1 -~ Addr.
1 - DCI
1 - ER w/ cy of basic
1 - DDCI
1 - IG w/ cy of basic
1 - DD/S w/ basic /
2 - Leg. Counsel w/ cy of basic
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ALLAN {, ELLEWMY, #E., SENATCR F WOBNE B. MILE, REPRESINTATIVS FRON AUKANAAg
SPEELSAND L. NOLLAND. SLNATOR FA0% FLORIDA STARGE H. MAMON. REFRESENTATIVE FROM TEXAS
FOUARD MARTHN, SENATOR FROM FENNSTLYAMA DANIRL 4. REID. REARCIENTATI(E FEDN MER WK
EVEETY . DORNSEN, ERMATOR FEOM KLLMOIS UM TABER, REFRETENTATIVE FRONt NEE V0K

GRORGE M. WEMPHREY, SECRETARY OF THE TREASURY
FERCIAL F. BRUNDASE, DYRBLEGK OF TKE DUDGET

Honarable Allen W. Dualles
TMracior of Centrgl Intelligenre
Washmgtam F5. D, 1,

Ny dear Mr, Iuiles.
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Congress of the Tnited Mtaies

JOINT COMMITTERE GN RERUCTION OF NOMNESSENT AL
FEQERAL EXPENDITURES

(cm'rmm-ﬂmwc.mwmmmwm

May 31 1957

E 3
A " “
r—!'a-"'rﬁ T ,;451_,« .

"7 ¥529

Under authority of Section 601 of the Revenue Act of 194! {55 Stat.
726), the Joint Committee on Reduction of Nonessential Federal Expenditures
requires information relative to Second Hoover Commission recommendations

applicable to agencies and their administration, activities,

programs and

projects under your jurisdiction, as follows

I. List of all recommendations, with your estimate of annual expenditure
Bavings in each instance, assuming full acceptance and implementation.

2. lList of all recommendations fully implemented to date.

3. List of all recommendations partially implemented to date, with your
estimate of annual expenditure savings in each instance based on that part

implemented.

4. List of all recommendations which have not been implemented to any

degree to date.

If there are government-wide recommendations incapable of

specific application to agencies, activities,

programs and projects under

your jurisdiction, it will be appreciated if you will identify them with ex-

planation in each instance.

Your views and comments on any aspect of the subject of this in-

quiry will be welcomed.
than June 15, 1957,

e g Tt

¥

Response to this inquiry is requested not later

Very truly yours,

Py J

m.

: Har F, h
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ANKEX A

WERNMEINT.-VIOE BECOMMENDATE NS °F THE
l!?"‘“}?ﬁﬂ COMMISSICN mﬁamxw BY
THE CERTEAL INTLZLLICENCE ACENCY

The Ageucy bas In sffect a Paper York Managerent Prograr: which
embolins all of the features suggested by the Hoover Commission
Report. Thesc features are:

Office Business Machines
Regulations Control

Forms Mansgement
%ﬂmi EM%E:&
m ﬁmﬁﬁu

M&ﬂ Muﬁaﬁm and ﬁmmaiim
Records Disposition

Exsept fox the Zacovde Dispesition festure delineated below, savings
frem this pregram have been wideapread but intangible, i.c., less
paper, Belter systems, more efficlency, etc. However, the Records
Bispesition Program bas produced tangible and substantial savings
as follows:

As of 31 December 1956, the Agency has removed from active Huad-
guarters file space to an inactive removed area 2 comulstive total of
39,708 cu. ft. of reconvds. ' these, 7,314 cu. ft. bave been
dastroyed. Desides space savings and clerical thme consumption

st Hendeuarters, the grestest tangible saving here in the elimination
of need for purchasing safe cabinets to heuse these records at Head-
quartess. These total cublc feet would bave reguired the purchase of
an equivalent of 4, 963 four-drawer safe cabinets or §$1,766, 902

Thie saving is exclusive of that arising from records destroyed by
the sffices in progressive fnitial attack on the problem. A recenmt
sample of & {ew offices only indicats the initisl destruction of
approximately 1,200 cu. 8. of records.
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2, e personnel and Civil %ervice,

The Agency has already in effect particular programs to meet the
same chiectives as the Commission. These are in the fields of
training, executive selection and development, position classifica-
tion, and performance evaluation. For the most part, we found
little explicit reference to groups of positions excepted by statute
as are all positions in the Agency.

. He legal services and procedures.

E%eemnmendatiea MNo, i1

fieview by (.ongress of Justification for Agency Legal Staffe,
Comment:

Not applicable to 714, Becanse of knowledge of operations and
functions required, _IA could not use legal services of the Department
of Justice. This Agency must have its own legal staff,

Hecommendation Neo. 1

The Department of Justice be iecognized as the Chief Law Ciffice
of the Government,

L ornments
1A complies with this recornmendation.

Eecommendation No, _3:

‘-ongress Ureate a Procedure FPermitting any Department, Agency
or Regulatory Body to Refer Differences of Legal Interpretation to the
Attorney General,

Comment:

i.IA agrees with the intent although no Congressional action is be-~
lieved necessary.
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Hecommendation No. 4

The Legal #taff of Each Department or Agency be Integrated Under
a General Tounsel,

wamments
Cl1a complies with this recommendation.

Yecommendation Mos, 5 through 1C:

Net applicable to CIA.

Hecommendation Nos, 11 and 12:

£stablishroent of a Legal Career Service for all Civilian Attorneys
tinder the llepartient of Justice,

. cmment: ‘ |

Agreed in regard to lower level attorneys, The Agency head should
have authority to retain or dismiss his top legal advisor.

E”iecmmegdaﬁgn Mo, 13:

F.gtablishment of an Attorney Classification Act.
. omment:

Attorney's salaries should be consistent with those of other equiva-
lent positions in the Agency. The nature of the work and recognition

accorded are rmore important than salaries in retaining qualified attorneys.

Hecommrendation No, 14:

Tenure of Attorneys Under a Legal Career Service.
Loomment:
Agreed in regard to lower - level attorneys. The Agency head should

have authority to retain or dismiss his top legal advisor,
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wecommendation No, 15:

Veterans' Appeals to Cifice of Legal Services and Procedure,
Agree with principle,

Hecommendation No, 1é6:

Repeal of Performance Kating Act.
Lommsent:
HNot applicable to CIA,

Recommendation Ne, 17:

Limitation on atside Legal Practice of Government Attorneya,

Lornrment:

i-omplied with by ClA,

Hecommendation Nos, 19 thr@g_gh 52:

et applicable to ( IA,

4, He food and clothing,
Mot applicable to TIA.
5. He use and dispoesal of Federal surplus property:

Hecommendation No, 1@

Het applicable to ClA,

BRecommendation No, 2:

Lompletion and Use of Federal Catalog Program.
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ioornrnent:

sgreed. CIA is completing catalog program incorporating the pro-

cedures gnd principles of the Federal Catalog Program.

Hevommendation No, I

Training and Caalification of Personnel Engaged in Property
Management,

I gpnrr-entl

¢ omplied with under the Agency career service program,

Secommendation Mo, 4:

tevision of Federal Property and Administrative Services Act of
1944,

L.ormment:

Agree with inteat. Security reguirements may necessitate some
sxceptions in Cla implementation.

fecommendation Nos. 5 and 6:

Hot applicable to CIA.

mecomimnmendation No, 7:

Burecau of the Budget Review Reimbursement and Processing Fro-
cedures in Regard to Transfer of Excess Property.

Losrnvangntl
Agree with recommendation.

fecommendation Nos, 8 through 11:

Not applicable to CIA,
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Raaammnﬁtti&n Mo, 12;:_

Departments and Agencies Authorized to Dispose of Surplus Property
Encouarage Competition Among Pitential Buyvers,

Lomment:
Aecommendation being complied with,

Recommendation Nos, 13 through 17:

Mot applicable to CIA,

Hecommendation No, 18:

Reporte to Congress by Agencies Owning Uverseas Excess Property.
Comment:

There are sacurity problemas which would preclude full implementation
in a published report. However classified reports could be provided to
appropriate Cornmittess and/or Members of Congress.

fecommendation No. 19;

President and Congress Take Action Regarding Utilization of Excess
Property in Foreign Aid,

Lomment:
Agree with principle. Principle being implemented,

Recommendation Nos, 20 through 23:

Hat applicable to CIA,
&, Ae printing,

Recommendation Noa, 1 through 22;

Naot applicable to CIA, .

it
-

Ae¢ depot utilization - in warehousing and storage.

Compliance in published reports with the few applicable recommendations

would present semrﬁzr problems. Reporting on a clasaified bagis could be
@gﬁamM&gd For Release 2004/05/13 : CIA-RDPY91-00965R000200140074-3
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4, Re research and development,
Not applicable to CIA,

3, He water resources and power.
Not applicable to ClA,

10. Re budget and accounting.

Recommendation No, 1

Representatives of the Bureau of the Budget be Placed Within CIA,
Comment:

The Buresu of the Budget now has working clogely with CIA some of
its own specially cleared personnel who have access to pertinent ClA
materials in the U, S, and overseas. This arrangement appears to be
satisfactory to the Bureau of the Budget which has not asked to have its
personnel actually empicyed within CIA,

Rs&cﬁmmeziﬁmim; No., &:

Report to the Bareaun of the Budget on Agency Cperaticnas for Inclusion
in Annual Report to the FPresident,

Comment;

Unclassified reporting of this nature would present very sericus
security problems. CIA now reports directly to the President on a
clasgiiied basis,

Recommendation Nos, 3, &, 7, and 14:

LCoat and Accrusd Sxpenditure Budgeting.
L.ommpent:

{14 has constructed 3 program respunsgive to these recommendations
and has submitied a progress report to the Bureau of the Budget,
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i&acﬂmmandati@n Naq. 4 and 5:

Adoption of Program Budgeting.
Comment:
i omplied with by ClA,

Recommendation No, U:

Establishment of Position of Comptrollier Regponsible for Agency
Accounting and Budgeting.

Larnment?
Complied with by CIA,

Jecommesdation No, 12:

Bureau of the Budget he Rasponsible in Part for Selection of Agency
Comptrolier and feor Building a Competent Accounting Urganization,

Lomment:

‘While this presents certain security difficulties, they do not appear
to be inssluble, However we believe the Bureau of the Budget is entirely
satisiied with the CIA Comptroller and Accounting Organizstion by virtue
o the Buresu-CIA close working relationship and the Buresau's resultant
tnowlsdge,

fecommendation No, 13:

Financing all Operating Units {rom a Skyle Allotment Account for
Hach Appropriation,

Lomment:

kg

MNuw in process of implementation,
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Fecomrendation Ne, 16:

Installstion of Henetary Property Accounting as Part of Accounting
ysternn.

©ooynmnentt
Talicy adopted by 1A and will be implemented.

“ecommendation Nos, 17 and 18:

“etflerant of bligations of Prior Fiscal Yeavs,
£ ;ﬂ :fzmment:_
Coroplied with ender 14, L. 798,

Zecommendation Ng, 19

Graating Authority to Comptroller General to Felieve Accountable
Tificers of Financial Lisbility,

i armrment:

Agree with the nrinciple,

Hecormmendation mg, 8, 9 1o, i!f; 20, 21, 22, 23, 24, and 2%:
Het applicable to 1A,
ii. iie real property management.

Zeconmendation Nos, | and I

Mot applicable to CIA.

decomenendation No, 3:

Letablishrment of Faderal Standards Governing Real Property Manage -
rrent,
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Comment:

Agree with recommendation, except part {C} involving inspection. Unless

handled om & classified basis thig would give rise to serious security problems.

Racmmgﬁﬁim No, 4

Not applicable to ClA,

Recommendation No, 5:

President Direct Genersal Services Administrator to Establish a

System for Agency Reporting on Real Property.

Gamment:

Agree with parts (a} Z and 3 and {C}. Other parts give rise to security

congiderations which would necessitate highly classitied hardling,

Recommendation No. O:

Mot applicable to ClA,

ﬂeﬁnmm&;ﬁm Na, T:

Funds {or Operation and Maintenanes of Public Building be Appropriated

o General Services Administration,

Comment:

This would create for CIA very decided physical and personnel security

prablems.,

Recommendation Nos, 8 through 10;

iz,

i3,

Not applicable.

Part 11 on paper work {reporis required from the public).
Nuot applicable o CIA,

Re lending agencies,

ot applicable to CIA.
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i4, e medical services,

#egomvmendation Mo, 1:

The President Appoint Federal Advisory Ccuncil of Health which will
Tiepend Upor ther Agencies for Informatien to leview Federal Health
Frograms.

Cormment:
sgree. duch a Council will improve coardination and eliminate
duplication. Howewer, security consideraticn reight prevent active 1A

narticipation,

Secummiendation Nes, 2 through 13:

fot applicable to C 1A,

Lecomamendation He, 16 5

Not applicable te (1A,

flecommendation o, 16 b.

“ivilian Federal Government Lmployees feceive Care in Non-Federal
Hospitals at Exponse of Department of Labor,

Loommentl

sgree. (1A will benefit by a system of federal hospitals to which
non-federal haspitals are an adjunet,

itecommendation Mos, 17 through 9:

ot applicable to ©1A,

Gecommendation Ho, 20

The Ezecutive Branch Uevelop s Voluntary Contributory Frogram of
stedical Care and Hoapital Ingurance for all Civilian Employees.

LLornmnenti
A gApprodtl HhisRrermeenoosios s & GIReRDPT Shssdk oA dern ity

coverage as wall.
13
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Recommendation Nos, 21 through 25:

Mot applicable to ClA,

Recommendation Mo, 26

fhe Federal Government, In Planning Assignment of Responseibilities
During and After an Attack on the United States also Consider Delegation
»f Authority for Medical Care.

Comment:

For security reasons, ClA must maintain it s swn medical program
and staff, However, sdvance emasrgency and wartime mobilization plans
have been developed and CIA has developed plans {or the integration of
its medical personnel with Defense Department.

Aecommendation Mo, 37:

The Proposed Fedaral Advisory Council of Health Examine Means
of Establishing Cooperative Planning Among Federal Agencies Provided
Peychiatric Care.

L ommment:
AT 0 s AP o

Agreed and complied with, CIA makes extensive use of peychiatric
personnei detalled from Public Health Service, The Agency enters into
cooperative planning of paychistric care with other Agencies to the extent
permitted by security considerations. CIA provides extensgive tralaning
for peychistriste,

Recommendation No. 28:

The Prepident's Advisor un Persocnnel Raview Personnel Systems
of Faderal Agencies Using Health Personnel in Order to Make Them
#More Uniform,

Lomment:
Any review of CIA personnel systems would of necessity require
handling on & clasaified basis. However, this Agency makes exiensive

uge of crons-aasignment of medical personnel from Defense Departiment
and Public Health Service,
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Recommendation No, 29

if Federal Advisory Council of Health is not Created, the President
Assign Proposed Functions to Utherldgencies,

Compment:

Mot applicable to ClA,

- 13 .
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