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ANNEX A

GOVERNMENT-WIDE RECOMMENDATIONS OF THE HOOVER COMMISSION
IMPLEMENTED BY THE CENTRAL INTELLIGENCE AGENCY

1. The Agency has in effect a Paper Work Menagement Program which embodies

2.

all of the features suggested by the Hoover Commission Report. These
features are:

Office Business Machines
Regulations Control

Forms Management
Correspondence Management
Reports Management

Vital Materials
Microfilming

Records Systems

File Equipment

Supplies Standardization and Utilization
Records Disposition

Except for the Records Disposition feature delineated below, savings
from this program have been widespread but intangible, i.e., less paper,
better systems, more efficiency, etc. However, the Records Disposition
Program has produced tengible end substantial sevings as follows:

As of 31 December 1956, the Agency has removed from active Headquarters
file spece to an inactive removed aree & cumulative total of 39,708 cu.
ft. of records. Of these, 7,314 cu. £t. have been destroyed. Besides
space savings and clericel time consumption at Headquarters, the great-
est tangible saving here is the eliminstion of need for purchasing safe
cabinets to house these records at Headquarters. These total cubic
feet would have required the purchase of an equivalent of 4,963 four-
drewer saefe cabinets or $1,766,902.

This saving is exclusive of that arising from records destroyed by the
offices in progressive initial attack on the problem. A recent sample
of & few offices only indicate the initial destruction of approximately
1,200 cu. ft. of records.

Re personnel and Civil Service.

The Agency has already in effect particular programs to meet the same
objectives as the Commission. These are in the fields of training,
executive selection and development, position classification, and per
formence eveluation. For the most part, we found little explicit
reference to groups of positions excepted by statute as are all posi-
tions in the Agency.
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Re legal service and procedures.

A large'part of these recommendations has no application in this
Agency. In some other instances we are already operating in accordance
with the recommendetions. We asgree with some others.

Re food and clothing.

Application to this Agency is of such a limited degree as to cause no
report.

Re use and disposal of Federal surplus property.
0f the seven recommendations applicable here, we are operating under
four of them. With one we agree with the intention, but need security
statutory exemption to carry 1t out. With another we agree and will do.
With the seventh, we disegree because of securlty requirements.
Re printing.
Only one of the 19 recommendations is applicable to this Agency. This
was for the Bureau of the Budget to study the feasibllity of centralized
control of the Executlve Department printing plants. We agree to the
study, but believe our security requirements will rule out our partici-
pation.
Re depot utilization - warehousing and storage.

The applicable portions of these recommendations are ruled ocut on
security grounds.

Re resesrch and development.

No direct application.
Re water resources and power.

No application.
Re budget and accounting.

Of these 20 recommendations, three are out or modified on security
grounds, one we are now dolng, on three we agree and have made progress
in epplication, on two we agree but need legislation, on one we agree

but have to wait on the lead from the Comptroller General. Ten are not
applicable. :

-2 -
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Re real property manasgement.

We do now adhere to the Intent in these recommendstions, except as
security comsiderations over-ride.

Part II on paper work (reports required from the public).

Not applicable.
Re lending agencies.

Not applicable.
Re medical services.

All are limited direct applicability. We agree on eight of them,

on one more we egree, but need legislative amendment. On one more
we disagree.
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REFLIES TO HOOVER COMMISSION RECOMMENDATIONS

Personnel and Civil Service - No additional reply required,

Legal Services and Procedure -

Recommendation No. 1:

Reply:

Recommendation Ro. 2:

Reply:

Recommendation No. 3:

Reply:

Recommendation No. h:

Reply:

Recommendation Nos. 5
through 10 :

Recommendation Nos.
11 through 12 :

Reply:

Review by Congress of Justifilcation for
Agency Legal Staffs.

Not applicable to CIA. Because of
knowledge of operations and functions
required, CIA could not use legal ser-
vices of the Department of Justlce.
This Agency must have its own legal
staff.

The Department of Justice be Recognized
as the Chief Law Offlice of the Govern-
ment .

CIA complies with this recommendation.

Congress Create a Procedure Permitting
any Department, Agency or Regulatory
Body to Refer Differences of Legal In-
terpretation to the Attorney Genersl.

CIA agrees with the intent although no
Congressional action is believed neces-
sary.

The Legal Staff of Each Department or
Agency be Integrated Under a Genersal
Counsel.

CIA complies with thils recommendation.
Not applicable to CIA.

Establishment of a Legal Career Service
for all Civillan Attorneys Under the De-
partment of Justice.

Agreed in regard to lower level attorneys.
The Agency head should have authority to
retain or dismlss his top legal advisor.
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Recommendation No. 13:

Reply:

Recormendation No. 1h:

Reply:

Recommendation No. 15:

Reply:
Recormendation No. 16:
Reply:

Recommendation No. 17:

Reply:

Reconmendation Nos. 19

through 52 :

Establishment of an Attorney Classlfi-
cation Act.

Attorney's salaries should be consistent
with those of other equivalent positions
in the Agency. The nature of the work
and recognition accorded are more im-
portant than selaries in retalning quali-
fied attorneys.

Tenure of Attorneys Under s Legal Career
Service.

Agreed in regard to lower ~ level attor-
neys. The Agency head should have
authority to retain or dismiss his top
legal advisor.

Veterans' Appeels to Office of Legal Ser-
vices and Procedure.

Agree with principle.
Repeal of Performance Rating Act.
Not appliceble to CIA.

Limitation on Outslde Legal Practice of
Govermment Attorneys.

Complied with by CIA.

Not eppliceble to CIA.

’ Food _end Clothing In The Govermment - Not applicable to CIA.

Use and Disposal of Federal Surplue Property -

Recommendatlon No. 1:

Recommendation No. 2;

Reply:

Recommendation No. 3:

/

Not applicable to CIA.

Completion and Use of Federal Catalog
Program.

Agreed. CIA is completing catalog pro-
gram incorporating the procedures and
principles of the Federal Catalog Pro-
grem.

Training and Qualification of Personnel
Engaged in Property Management.
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Recommendation No. L:

Recommendation Nos. 5
and 6 :

Recommendation No. T:

Beply:

Recommendation Nos. 8
through 11 :

Recommendation No. 12:

Reply:
Recommendation Nos. 13
through 17 :
Recommendation No. 18:

Reply:

Recommendation No. 19:

Reply:

Recommendation Nos. 20

through 23 :

Complied with under the Agency career
service program.

Revision of Federal Froperty and Admini-
strative Services Act of 19h49.

Agree with intent. Security require-
ments may necessitate same exceptions

in CIA implementation.

Not applicable to CIA.

Buresu of the Budget Review Reimburse-
ment and Processing Procedures in Regerd

to Trensfer of Excess Property.

Agree with recommendation.

Not appllcable to CIA.

Departments and Agencies Authorized to
Dispose of Surplus Property Encourage
Competition Among Potential Buyers.

Recommendation being complied with.

Not applicable to_CIA.

Reports to Congress by Agencies owning
Overseas Excess Property.

Cannot be implemented for security rea-
8016 «

President and Congress Take action Re-
garding Utilization of Excess Property
in Foreign Ald.

Agree with principle. Principle being
implemented.

Not applicable to CIA.

Printing (Business Enterprises) -

Recommendation Nos. 1
through 18 :

Not appllcable to CIA.
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Recommendation No. 19: Bureau of the Budget Study Feasibility
of Central Control of Executive Depart-
ment Printing Plants.

Reply: Agree with intent. CIA cannot agree to
central control of its fecilities for
security reasons.

Recommendetion Nos. 20
through 22 : Not applicable to CIA.

Depot Utilization - Warehousing and Storage - CIA cannot comply
with applicable recommendations for security ressons.

Research and Development In The Govermment -~ Not applicable to
CIA.

Water Resources and Power - Not applicable to CIA.

Budget and Accounting -

Recommendation No. 1: Representatives of the Bureaw of the
Budget be Placed Within CIA.

Reply: CIA cannot comply for securlty reasons.

Recommendation No. 2: Report to the Bureau of the Budget on
Agency operations For Inclusion on
Annus). Report to the President.

Reply: CIA cannot comply for security reasons.
CIA now reports directly to the Presi-
dent.

Recommendation Nos. 3,
6, 7, and 14 : Cost and Accrued Expenditure Budgeting.

Reply: CIA has constructed a program responsive
to these recommendations and has sub-
mitted a progress report to the Bureau
of the Budget.

Recommendation Nos. 4
and 5 : Adoption of Progrem Budgeting.

Reply: Complied with by CIA.
Recommendation No. 1i: Establishment of Position of Comptroller

responsible for Agency Accounting and
Budgeting.

Approved For Release 20048EG%ETA-RDP91-00965R000200140077-0



Approved For Release ZWET: CIA-RDP91-00965R000200140077-0

Reply:

Recommendation No. 12:

Reply:

Recommendation No. 13:

Beply:

Recommendation No. 16:

Reply:

Recommendation Nos. 17
and 18 :
'Reply:

Recommendation No. 19:

Reply:

Recommendation Nos. 8,
9, 10, 15, 20, 21, 22,
23, 24, and 25 :

Complied with by CIA.

Bureau of the Budget be Responsible In
Part for Selection of Agency Comptroller
and for Bullding a Competent Accounting
Organization.

CIA cannot comply for security reasons.
Financing all Operating Units from a
Single Allotment Account for Each Appro-
priation.

Wow in process of implementation.

Installation of Monetary Property Account-
ing as Part of Accounting Systen.

FPolicy adopted by CIA and will be Iimple-
mented.

Settlement of Obligetions of Prior Fisecal
Years.

Complied with under P.L. 798.

Granting Authority to Comptroller General
to Relieve Accountable Officers of Finan-
cial Liability.

Agree with the principle.

Not applicable to CIA.

j. Real Property Manegement -

Recommendsation Nos. 1
and 2

ae

Recommendation No. 3 :

Reply @

Not spplicable to CIA.

Establishment of Federal Standards Govern-
ing Real Property Management.

Agree with recommendation, except part (C)
desling with inspecting of Agency compli-
ance, with which CIA cannot agree for
security reasons.
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Recommendetion No. k:

- Recommendation No. 53

Reply:

Recommendation No. 6:

Recommendation No. T:

Reply:

Recommendetion Nos. 8
through 10 :

Not applicable to CIA.

President Direct General Services Ad-
ministrator to Establish a System for
Agency Reporting on Real Property.

Agree with perts (a) 2 and 3 and (C).
Other parts cannot be complied with for
security reasons.

Not appliceble to CIA.

Funds for Operation and Maintenance of
Public Building be Appropriated to
General Services Administration.

CIA cannot agree for securlty reasons.

Not applicable to CIA.

Paperwork Management (Part II).- Not applicable to CIA.

Lending Agencles - Not applicable to CIA.

Medical Services -

Recommendation No. 1:

Reply:

Recommendation Nos. 2
through 15

Recommendation No. 16
a :

Recommendation No. 16
b :

Reply:

The President Appoint PFederal Advisory
Council of Health which will Depend
Upon Other Agencies for Informstion to
Review Federal Health Programs.

Agree, Buch a Council will improve
coordination and eliminate duplication.
However, security consideration might
prevent active CIA particlpation.

Not applicable to CIA.

Not eppliceblie to CIA.

Civilian Federal Government Employees
Recelve Care 1n Non-Federal Hospitals
at Expense of Department of Labor.

Agree. CIA will benefit by a system of
federal hospitals to which non-federal
hospitals are an adjunct.
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Recommendation Nos. 17
through 19 : Not applicable to CIA.

Recommendetion No. 20: The Executive Branch Develop & Voluntary
Contributory Program of Medical Care
and Hospital Insurance for all Civilian
Employees.

Reply: Agree with thls concept. Such a program
ghould include family coverage as well.

Recommendation Nos. 21
through 25 : Not applicable to CIA.

Recommendstion No. 26: The Federal Govermnment, In Flanning
Assignment of Responsibilities During
and After an Attack on the United States
also Consider Delegation of Authority
for Medical Care.

Reply: For security reasons, CIA must meintain
its own medical program and staff. How-
ever, advance emergency and wartime
moblization plans have been developed
and CIA has developed plans for the in-
tegration of its medical personnel with
Defense Department.

Recommendstion No. 27: The Proposed Federal Advisory Council
of Health Examine Means of Establishing
Cooperative Flanning Among Federal
Agencies Provided Psychlatric Care.

Reply: Agreed and complied with. CIA mekes
extensive use of psychiatric personnel
detailed from Fublic Health Service.

The Agency enters into cooperative plan-
ning of psychiatric care with other
Agencies to the extent permitted by
securlty considerations. CIA provides
extensive training for psychiatrist.

Recommendstion No. 28: The President's Advisor on Personnel
Review Personnel Systems of Federal
Agencies Using Health Personnel in order
to Make Them More Uniform.

Reply: A review of CIA personnel systems would
not be possible for security reasons.
However, this Agency makes extensive use
of cross-sssignment Jof medical personnel
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Recommendation No. 29: If Federal Advisory Council of Health
is not Created, the President assign
Proposed PFunctions to Other Agencies.

Reply: CIA does not agree that the proposed

functions of review and advice could
be assigned to a lesser Agency.
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Recommendation No, 12:

Departments and Agencies Authorized to Dispose of Surplus Property
Encourage Competition Among Potential Buyers.

Comment:
Recommendation being complied with,

Recommendation Nos, 13 through 17:

Not applicable to CIA.,

Recommendation No., 18:

Reports to Congress by Agencies Owning Overseas Excess Property.

Comment: . . ]
T‘(ﬂhﬁw PP “Q:&';Ml,é %’ywwm (Af?f" (, LLJ’O"'-Q&-' g@ .4 C:)h ’E«AQ- [ AT .
-Gaxmut—b&ﬂ% nted..for -gecurity-reagsons; Gla

A u‘ x*‘;‘\‘,f,gg_ﬁ
Gl umﬁéﬁﬂéﬂﬁﬁﬁ»’bg?.i umf}i Z& "ﬂfm@wm&@f" Mj‘
Rec% tlon No, 19: 5 i

President and Congress Take action Regarding Utilization of Excess
Property in Foreign Aid,

Comment:
Agree with principle. Principle being implemented.

Recommendation Nos, 20 through 23:

Not applicable to CIA.

6. Re printing.

Y
Recommendation Nos, 1 through #8%
Ll

Not applicable to CIA,

Rec\gmmendatmn No. 19

urpau of the Budget, Study. Fea,sibﬂlty of Céntral Contr>ol of -
Execu doe FWR@E&UQ@U!&Q*QI&@IA RDP91 00965R000200140077 0
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Comment:

Agree Ifﬁﬂ;?teyt CI@ ca,nnof”a,gree éef’ cegtraWntrd of-ite-faeitities
for sewﬁiryraas"ons.

i -'!':’
P

Recommendation Nos 20/ th}e*ugh 22:

Not applic;«b’.é to:'(/

“A*f}} ‘w‘;v’&“‘*&{ Y%&ﬁst*
7.

Re depot ut1llzat10n ~ warehousing and storage

Com?ltw/u&"tur’wv twore i W

:‘* Shcae i s T
Lli-cannet-eomp ith applicable reqom % E‘Méﬁw,@éw.—t?
ILABSONS oﬁda,;amg‘ @c

mendat1ons foy-security = .
PR PN\ : &ﬁ:‘w%gﬁ,}gﬂ‘é{)
8. Re research and development
Not applicable to CIA,
9. Re water resources and power,.
Not applicable to CIA,
10.

Re budget and accounting

;J Recommendation No, 1:

oG

Representatives of the Bureau of the Budget bq

laced Within CIA,
-Hak fﬁwﬁ Wil &

‘T b\a_, TVoaetpir. of 0o Ui, s g& S S o .ib - %Mqﬂ )
ST garmot- coénply for ;{%rﬁy reasons, ‘A:%‘J 0 ﬂ% ‘t j“gﬁﬁw
%‘g&"merﬁaﬁ%. 2' ~3 y

Comment:

s 2t
@ﬁM&.t’é‘;‘ £

m{“%
e £,

SRR s s 9T

[t Koo
T W S oy ﬁ”%‘ww&’&ﬂ umﬁvﬁwm o “Lﬂ%
. Rep.ort to the Bureau of the Budget on Agency Operations For Inclusion
| #n Annual Report to the President,
_OEl_IBE_I?__. NP 4{} “7%!' -E: . af'z:{ﬂq: iM:E; Y W&u@g@ {?&?@Lﬁ 2 Sl Bty M
G-H*—emug comply ior ecurity Teasons,
k\ to the Presidentesv ¢

» CIA now reports directly
.g“ﬂv“&*fﬁi‘ N

4 @A@@r&wwa_ ' > chaond Z;
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Recommendation Nos. 3, 6, 7, and 14:

Cost and Accrued Expenditure Budgeting.
Comment:

CIA has constructed a program responsive to these recommendations
and has submitted a progress report to the Bureau of the Budget.

Recommendation Nos, 4 and 5:

Adoption of Program Budgeting.
Comment:
Complied with by CIA,

Recommendation No, 1 l

Establishment of Position of Comptroller Responsible for Agency
Accounting and Budgeting.

Comment:
Complied with by CIA.,

Recommendation Nof 12:

Bureau of the Budget be Responsible in Part for Selection of Agency
Comptroller and for Building a Competent Accounting Organization,

Comment:

;zu{b&%a (RS wné. Qﬁ-mﬂ%( - 5 ﬁ«z.:uu--*L &!S’%tzﬂ“z%m;s (fho fffff ‘i W.‘g ”"”r g W,

%fmmmplv for security reasons. iﬂ i da wfﬁg - t‘?rﬁéﬁ‘. "J*‘*"@ e
}?,g,m ey {hbscatgas, af "2 2o
agﬁ"}" fg;‘:iujﬁ 4 mﬁ’i‘zﬁ:ﬁﬂ@ «meﬁxaﬁﬁ 3 M?{& .}”' af ﬁ{ hwf ?”&%C f"{'él
Recomrﬂenéation No, 1 &ﬂ j b “ﬁ*‘; 2 {&MM o{, .»u«fmw-ﬂlﬁ
I &’\Q A % ilieins "ﬁ% 2t ﬁngu
o ’(M&h’ﬁa@

Financing all Operating Units from a Single Allotment Account for  fhene. ﬁgm
Each Appropriation, i

Comment:

Now in process of implementation,
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Comment: 0 WM meﬁ
WN& e "‘“W‘Wa "'
— w\’ E

Agree with recommendation, except part (C)ldealing with inspecting -
—of-Agency compliance, with which CIA cannot agree for secumty reasons.
XA&-V&..QE& e e C"Q“”mg’ﬁcg s, % MM—@&. -?w"" g%ﬁ@w& g%: .«%me;

Recommendation No, 4: &‘wu% ifw{;mw@ ,

.

Not applicable to CIA.

Recommendation No. 5:

President Direct General Services Administrator to Establish a
System for Agency Reporting on Real Property.

Comment:
A ———————

\*\l&u \q"‘ ir‘. & “?}"57’,;”
Agree with parts (a) 2 and 3 and. (C) Other parts &—mwt be complied

w—&th-ie%%etgri ‘Teasons. ) TNy Lo pasmitdl
Yk, B LSAEA T2, Ladewt, 2 f}’ﬁ"ﬁi”

Recommendation No, 6% g §

Not applicable to CIA,

Recommendation No, 7i:

Funds for Operation and Maintenance of Public Building be Appropriated
to General Services Administration,

Comment: .
T {u‘f;: UWQ'& & ﬁvﬁ::&w f_ﬁg s £ Aiﬁ% uev@g d pfg‘ﬂﬁﬁ jk%gm gﬂf(' N ngé,,
~E1A cannet agree for security reasons,

et R, St ~p (P Ut ,

Recommendation Nos, 8 through 10:

Not applicable,

12, Part II on paper work (reports required from the public).
Not applicable to CIA.,

13. Re lending agencies,

Not applicable to CIA,
Approved For Release 2004/05/13 : CIA-RDP91-00965R000200140077-0
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Recommendation Nos, 21 through 25:

Not applicable to CIA,

Rec ommend ation No, 2.6 :

The Federal Government, In Planning Assignment of Responsibilities
During and After an Attack on the United States also Consider Delegation
of Authority for Medical Care.

Comment:

For security reasons, CIA must maintain its own medical program
and staff, However, advance emergency and wartime mobilization plans
have been developed and CIA has developed plans for the integration of
its medical personnel with Defense Department,

Recommendation» No, 27:

The Proposed Federal Advisory Council of Health Examine Means
of Establishing Cooperative Planning Among Federal Agencies Provided
Psychiatric Care.

Comment:

Agreed and complied with, CIA makes extensive use of psychiatric
personnel detailed from Public Health Service. The Agency enters into
cooperative planning of psychiatric care with other Agencies to the extent
permitted by security considerations, CIA provides extensive training
for psychiatrists, v

Re commendation Nq. 28:

The President's Advisor on Personnel Review Personnel Systems
of Federal Agencies Using Health Personnel in Order to Make Them
More Uniform,

Comment: og vﬁt%&l ﬁ&e& £M wf«f&m O~ oo

':;%revww of, CIlA personnel systems Wouldﬂat——be pmxblerigr security. &m-ﬁzﬁ
2ETEORS, I-Iowever, this Agency makes extensive use of cross-assignment r%ﬁw
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of medical personnel from Defense Department and Public Health Service.

Recommendation No., 29:

If Federal Advisory Council of Health is not Created, the President
Assign Proposed Functions to Other Agencies.

Comment: roa e
?M;ﬁ; d’ﬁ“& gvg.@,ﬁ,,‘g,..«éffrﬁm% CJ/‘?’
CIA gﬁ@s

J{loti e that thEPrOI;gééa functig_r}ws«.-»af* %WMM 2dvice
could b€ assigred to atesser Agency. (.o
i{"/ 3
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II. OTHER RECOMMENDATIONS OF THE CLARK TASK FORCE.

As previously indicated, the Hoover Commission Report on
Intelligence Activities made only one specific recommendation. The
remainder of its report consisted of the unclassified report of the Clark
Task Force, which was published in full as Part II of the Commission
Report, with the suggestion that its recommendations be considered by
the Congress and the Departments concerned. The recommendations of
the Clark Task Force applicable to the Central Intelligence Agency or to
the Intelligence Community as a whole are discussed below. Parts of
recommendations No. 3 and No. 9 which have direct application only to
the Department of Defense have been omitted.

Recommendation No. 1.

That the Central Intelligence Agency be reorganized internally to
produce greater emphasis on certain of its basic statutory functions; ard

That the Director of Central Intelligence employ an executive
officer or '"Chief of Staff' of that Agency.

Comment,

As indicated in the published version of its report, the details
relating to the first part of this recommendation were contained in a
highly classified report, which was forwarded directly to the President
by the Hoover Commission because of its extremely sensitive content.
The Director of Central Intelligence has submitted detailed comments to
the President on the specific aspects of this and other recommendations
in the highly classified report. Generally speaking, it has been concluded
that no major reorganization of the Central Intelligence Agency is called
for at this time. At the time of the publication of the Clark Task Force
Report, there were three Deputy Directors of the Central Intelligence
Agency, under the Director and Deputy Director of Central Intelligence.
The Director has recently appointed a fourth Deputy Director of the
Central Intelligence Agency, whose function will be to advise on means of
improving the coordination of the work of the various agencies engaged in
foreign intelligence activities. It is not believed that the appointment of
an executive officer or ""Chief of Staff" of Central Intelligence Agency, as
proposed in the second part of recommendation No. 1, would improve the
efficiency of the organization,

Recommendation No. 2.

This was the "watchdog'' commission proposal, discussed in Part 1

3
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of this Annex.

Recommendation No, 3.

( a) That the Executive Pay bill be amended so as to increase the
salary of the Director of Central Intelligence to the equivalent of the pay
of the Deputy Secretary of Defense; to increase the compensation of the
Deputy Director of Central Intelligence to the same level as that of most
Under Secretaries of the Executive Branch; and to provide operating
directors of areas of responsibility in Intelligence with proportionate
salaries; and

(b) That the Central Intelligence Agency Act of 1949 be amended to
provide additional medical benefits and services for dependents of
Central Intelligence Agency employees stationed overseas, and statutory
leave benefits for such employees, similar to those now applied to members
of the Foreign Service and their dependents.

Comment.

With regard to (a), the Federal Executive Pay Act of 1956 (P.L. 854,
84th Congress) fixed the compensation of the Director of Central Intelli-
gence at a rate commensurate with the compensation of nineteen other
officials of Government, including most Under Secretaries of the Executive
Departments, but two grades lower than the compensation of the Deputy
Secretary of Defense. Under the same Act, the compensation of the
Deputy Director of Central Intelligence was fixed at a rate commensurate
with the compensation of thirty other officials of the Government, including
the Chairmen of various Federal Commissions and Boardsand the Deputy
Directors of certain other executive agencies, but one grade lower than
most Under Secretaries of the Executive Departments. For security
reasons, it was impossible to include the salaries of other high oificials
of the Central Intelligence Agency within the specific categories covered
by the Executive Pay Act. With the approval of the Bureau of the Budget,
however, the Director of Central Intelligence has established salary
levels for a limited number of high officials within the Central Intelligence
Agency at rates commensurate with other positions of comparable
responsibility in Government. The administrative action taken by the
Director of Central Intelligence in this regard has been reported to the
CIA Subcommittees of the Senate and House Armed Services and Appropriations
Committees.

With regard to (b), legislation was introduced during the 2nd Session
of the 84th Congress which would have resulted in the provision of benefits
4
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recommended by the Clark Task Force, but this legislation was not
enacted. Similar proposals are now in the clearance process within
the Executive Branch, Wherever possible within existing statutory
authorities, the Director of Central Intelligence has authorized benefits
for Central Intelligence Agency overseas employees commensurate
with those enjoyed by members of the Foreign Service.

Recommendation No. 4,

That the CIA Act of 1949 be amended so as to remove the present
statutory limitation on the number of retired officers of the Armed
Services who can be employed by the Agency.

Comment,

This recommendation relates to Section 6(f)(2) of the Central
Intelligence Agency Act of 1949, which places a limit of fifteen on the
number of retired commissioned or warrant officers of the Armed
Services who may be employed by the Agency. The Central Intelligence
Agency would welcome a liberalization of this provision, and included
in its recent legislative proposals to the Congress a proposal that the
maximum be raised from fifteen to thirty five. It is believed that this
proposal, if enacted, would allow the Agency sufficient flexibility to
employ qualified retired officers of the Armed Services. It may be
noted that the statutory limitation only applies to officers retired for
longevity. The Agency now employs a number of former officers of the
Armed Services who have been retired for physical or combat disability,
some serving in positions of high responsibility.

Recommendation No. 5,

That measures be instituted in all agencies for rechecking the
security status of all personnel engaged in Intelligence activities at
periodic intervals not to exceed 5 years in any individual case.

Comment,

As of 26 March 1955, all seéurity files are checked each five years
to insure that a review has been made within that period. However, it
should be noted that this Agency's security program, in addition to the
five-year check, includes a continuing review of the security of its
employees. Re-review of employee files by the Security Office is automatic
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with any personnel action on Agency staff employees such as transfer,
promotion, or appointment to special activities. Additionally, techni-
cal interrogations are given to overseas personnel upon departure to or
return from permanent posts.

When a file review, a technical interrogation, or substantive
allegation against an individual show any indication of the need for further
action, field re-investigation is immediately initiated. We believe that
the above procedures constitute adequate protection. An arbitrary policy
requiring full re-investigation, as distinct from a name check, of every
employee on a five-year basis, would require double or triple our security
establishment at a cost of five to ten million dollars annually.

Recommendation Neo. 6.

That the responsibility for procurement of foreign publications
and for collection of scientific Intelligence be removed from the State
Department and placed in the hands of the CIA, with authority to appoint
such scientific attaches as may be necessary to carry on this work abroad.

Comment,

The problem to which this recommendation was addressed has
been worked out to the satisfaction of all agencies concerned.

Recommendation No, 7.

That the Congress appropriate as soon as practicable the funds
necessary to construct adequate headquarters facilities for CIA in or near
Washington, D. C.

Comment,

The Congress has authorized and appropriated $46,000, 000 for the
construction of a headquarters installation for the Central Intelligence
Agency, and an additional $8,500, 000 for access roads to the site selected
by the Agency at Langley, Virginia. The major portion of this appropri-
ation was enacted by Public Law 814, 84th Congress. Work is well under
way on access roads. It is anticipated that actual construction of the
building will commence early in calendar year 1958,

Recommendation No. 8.

That steps be taken to introduce highly selective methods of choosing

6
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members of the coordinating committee on atomic energy Intelligenc'e,
not only to get the benefit of service by the most competent individuals,
but also to assure long tenure in this important assignment,

Comment.

The intelligence community accords the highest priority to intelli-
gence in the atomic energy and related scientific fields, and representa-
tives on the committee for the coordination of these activities are chosen
with the greatest possible care. Only the best qualified personnel are
assigned to this work, and the record of the committee in the matter of
continuity and length of tenure is very favorable,

Recommendation No. 9.

That a comprehensive and coordinated program be developed to
expand linguistic training among American citizens serving the intelli-
gence effort.

Comment,

Programs of linguistic training for intelligence activities have been
expanding steadily. The CIA language training staff can now offer
instruction internally in up to 50 languages. Training on a full-time
intensive basis is augmented by a series of part-time and after-hours
programs, and the provision of a language laboratory for use by employees
engaged in self study. A program of incentive awards has recently been
adopted to stimulate interest in acquiring and maintaining proficiency,
particularly in languages of those countries of major intelligence interest.
The number of persons receiving internal language training at any given
time has increased during the last three years from about 100 to 300,
and this number will increase as the out-of-hours program, which now
includes sixteen courses, expands.

Internal training is augmented by a program of external training
through which the Agency has access, as needed, to more than 100
language and integrated language-area programs in outside institutions.
Significant progress has been made in developing inter-agency coopera-
tion in the joint use of existing training facilities by the creation of an
informal committee, chaired by this Agency, of directors of language
training in State, CIA, NSA, and the Air Force.
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