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HEMORANDUM FOR THE RECORD

SUBJECT: Minutes of Planning Group Heating
2k November 1958

On 14 Octover 1958 the Acting Deputy Director {(Plane) wrote the other
Deputy Directors and the Svecial Assistent to the Director (P & D) pointing
up the need for over-sll plsmning and coordination with respect to the many
"separate inltiatives being taken by all CIA offices in the direction of
speedler communications and reporting.” He oroposed that an Agency Planning
Group be established to deul with this problem.

Cn 10 Novewber 1958 the Deputy Directors, the Speeiel Ascistant to the
Director (P & D), and 2 representative of the Inspector Genersl, agreed to
the DD/P proposal end set out two major problems for the Planning Group Lo
astudy: fivat, the question of "what docuwents and how meny showld be in the
communications syeten™; and second, the quesiion of "hod can we hendle the
unteriel move expeditiously.” It wae dectded hhat 2 DDfT membor sheuld
chair the Group during the study of the first problem and the Mrector of
Communications during the study of the second vroblem However, the chair.
men desipgnated for the first phase will be away for
saveral weeks; 80 it woe agreed tha of SA/PD/ICI weuld serve
in this capacity temporarily.

JHERIAT,

Plenning Group for a Mechanienlly

The initlsl meeting of the Azency ,
.was held Tuesdey, 25 November

Integrated Remorting and Commnicstion
1258 at 0930 houra.

PRESENT .
b =

Aeting Chairman
i fice of Comraniestiorg

28Zice of Communizatinns
ffice of Communiecations
Srecial Planning Assiztaant - DO/S

Office of Seourdty
Office of Security
Wapegemeant Steff
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papuaty Director
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(Plans) Representative
(Plans) Repraventative
(Totelligence) Represertative

.d"
Deputy Director {Support) Representative
Secretary
MEHT:
L. Az a fivet step in orgenlzing the Planning Group, the Chsirmen asked

exprezgion from eech member as 4o how the Group should spproach its

The exchange of views which-followed, ineluding sugsestions for a pume
bar of specifie toples te e studled, indicated an immedisie need for the mem-
bers of the Group to: (a) obiein a betbter understanding of the background snd
techuical details of some of the specific metiers with which they would have

to deal, and (b} he placed on o somswhed more even footing with respect o
thedr koowledge of present conditicns end preposed developments in the reporting
and commminicetions fielda.

Tor an
i’;&:&k o

2. Accordingly, 1% ves egreed that o series of background briefinge woulsd
be presented ss quickly ag possible, sfter which the Group would proceed with
itz Toxwel ovgenlzation and lay out its work schedule. Ten topics were selected

for presentation es follows:

TOPIC PREGENTE) DY DATH
{1) CRIVIC System Do/t 2 Necewber 1958
> {2) OCR Dissemination System ocR 2 December 1958
(3} Anslybieal Processes of
/> Intelligence Reseaveh &aR 2 Docenber 1958
{(:) Reporting & Comwunicetions
- Developments in the Hilitary
Services : OCR 2 Dacenber 1956

3o

Dissemination System of CTA
Cable Secratarist
Bvalustion Problems =8 ceen
by Reporting Officers

C¥AYs BEleetricel Commumicse

074 Ceble See i

ne/e b

Decenbey

Decenbeyr 1

tice Systen D/Co 9 December 1959

{8} Teletepe Communiecating System /e 9 December 1955
{9) 8Sitate & Militery Pouch

Facilities Moite 11 Deecewber 1959

{10} Sscurity Considerations Security 11 Decenber 1953

It was the consensus of the CGroup that its mowbership should be
broadened to lnclufe every wejor orgenizstional elsweud which hes a divecs
interest in the problems to be astudied.

Sesvetery and o represenietive of the 0fFfice of Training be issued specifie

- Ez -
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invitations to join the Group.

representatives of the Inspector General and the Deputy Director

tiom, )

SA-DD/S:WFV3J1f {11 Dee 58)
istribution:
» - sa/eo/oc: [
1- DD/P
1 - IG (Mr.
3 - Db/T (
1.0 i

- SPL-DD/S
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- Cable See, DCI
DD/C
ocx
QCR
CRR (
SA-D
Db/s
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{This was later extended to inelude also
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305 Admin 25X1A
REMARKS:
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ROOM NO ING ’.C‘
22h East 3287
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