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Memorandum by the Director. of Central:Intelligence 

.1. In . accordance with the.deci4ion made at the 11th meeting

of the Intelligence Advisory .Board on 26 November 1946 there

has been prepared. by.the Central Intelligence Group the at-

tached draft of over-all policies and objectives for the co-

ordination of the production of intelligence.

2. It was also the decision of the Intelligence Advisory

Board at the above-mentioned meeting that this paper should

.submitted to the ad hoc co=ittee appointed by It at that tie

for consideration.

3. It is, therefore, requested that your representative t:

the ad hoc committee inform the Secretary, N.I.A., as to to

earliest pradticable date he will be preared to discuss the

attached paper.

• HOYT S. VAIMENBERG
Lt. Genera., U.S,..
Director of Central Intelligence
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ENCLOSURE "A" 

DRAFT 

." ?AO-POSED N.I.A. DIRECTIVE 

COORDINATION CF INTELLIGENCEPRODUCTION 

: 1. The following over-all policies and objectives are es-

tablished 7, foi the .deor•dination of theproduCtion Of intelliGence.

2. In order that all -facilities of the Government may be.

- utilized to their capacity' and the responsibilities of each
..,•

.	 -
..aGency -may , .be 4ef11ed:;,In.:acdordance.with its mission and

catabilitieS, the 'whole field of inielligence preduction is

into the following four categories, and respo'sIbil_-

ties 	 allocateds;IndicatA6.

1) -Factual intelXien0 is that intelligence which,

resUlt6':.from'cthe;CollAion of encyclopediO.information

of a tore or :less continUihgor static nature and Gen-
.	 , —	 .

•..-eral-,Interest which',.%as7a-result - of evaluation and

,interpretation,	 determined to be the"bestavailable.

(2) : Ttictud1'intelligenceshall be Compiled In .

-National;Inteliigenc .e . Digests covering ,foreign ountries,

areas, - or.special subjects as apprepriate.

' . (3) 'These Digests shall ' be in the form of intelligence!

etcyclo.pedia4recording all cvailable factual data in

such form as Shall bet meet the s3ecific.requirements

of the individual agencies in the development of their

staff intelligence.

(4) The editing, publication, ::%intenance and dise::.-

ination of these Digests shall be the resPonsibilLLY

the Director of Central Intell:.Gence.
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thOse'departMenti : Or7agencies of the Government Which, by

agigeMent:With,the ...DiiieCtor of .Central Intelligence, are-	 _
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capabil-ittes	 ..
.	 .

-(6) Departments or agencies to be called on for con-

tributidna to these Digests shall include_agencies other

than those. :represented on the Intelligence Advisory Board.

(7). The Director of Centpal Intelligence shall make

such collection requests as are necessary for the proper

developmeht and maintenance of the Digests.

b. Current.Intelligence,

(1) Current intelligence is that spot information or

intelligence of immediate interest and value to operatinE

or policy staffs and which is used by them without the

delays necessary for complete evaluation or interpretation.

(2) The Central Intelligence Group and the several de-

partmentsshall produce and . disseminatesuch current intel-

ligence asmay be necessary to meet their own require-

mentsor inter.ageacy responsibilitieS,

.Staff Intelligehcal

.(1) Staff intelligence is that intelligence prepared

by T anydepartment ..iorgency . through the 'process of full

-he
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---

•.

-

••••••••••Arairtsl.:64	 • •••••••

evaluation and..-.. interpret.4tion designed tO meet the_	 .
reqUireMents:of-the'.department or 'agency con-

:O11471.6d It la„prepared .without responsibility to any

current
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(,) Upon request the staff intelligence of an agency

shall be supplied to other agencies for use in the develo-

ment of the latter's own staff intelligence.

d. National , Policy and Strater4ic intelligence.

(1) . National policy and strategic intelligence is

that-ttaff.intelligence prepared in the interest of the

national security by the Director of Central Intelligence

for - the Pre.ident .,*.and the State, '.Tar and Navy Depart-

ments and, as appropriate, to the.3tate-War7Navy Coordi-

. nating Committee, the Joint Calefs of Staff and other :;ov-

ernmental.departnents and agencies having strategic and

• policy:runctiOns . related . to•the national security.

, .(21.4q.. pi.rectop of ; Cental Intelligence shall receive

- 10r0i4Ytly . frbmthe4ntelligence agencies all current and

staff intelligenceProduced by them. This intelligence

will be ussd in the production of national .policy and

strategic intelligence,.

.. 3.. The research faCilities maintained by each agency shall
.	 .

. be adequate to accomplish efficiently and promptly, on behalf

• of all intelligence agencies, the'inteillgence production tasl:s

allocated to them under the foregoing 1.;rvisions. such

.additional research facilities as may bs required by each agency

to process its own current and staff intelligence shall be

maintained only to the extent necessary to satisfy each agency's

individual needs after giving full cognlzance to the faciles

of the other agencies.

4 • Implementation. Assumption of real=sibilitics, as

allocated herein, s1ll be effected prt::ressivoly and as ra.:itly

as possible under coordination Of the D':'ector of Central

int,o111Gence.
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